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AGENDA

D2023/15789

Agenda Forum
10 August 2023

Notice of Meeting
Dear Councillors

The next Agenda Forum will be held on Thursday, 10 August 2023 at the EMRC Administration Office, 1st Floor, 226 Great
Eastern Highway, Ascot WA 6104 commencing at 6:00pm.

Mat eisler | Chief Executive Officer

4 August 2023

Please Note

If any Councillor has a query regarding a report item or requires additional information in relation to a report item, please
contact the responsible officer (SOURCE OF REPORT) prior to the meeting.

The meeting will be recorded for administrative purposes only.
Per the meeting structure as adopted by the EMRC Council, there will be no public questions at Agenda Forums.

Public question time will continue as usual at Ordinary Meetings of Council and questions may be submitted electronically
prior to the meeting, no later than 4.00pm on the day of the meeting to CouncilEnquiry@emrc.org.au.
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DECLARATION OF OPENING AND ANNOUNCEMENT OF VISITORS
1.1 ACKNOWLEDGEMENT OF COUNTRY

We wish to acknowledge the traditional custodians of the land on which we meet today and to pay our
respects to elders past, present and future.

ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE (PREVIOUSLY APPROVED)

DISCLOSURE OF INTERESTS

ANNOUNCEMENTS BY THE CHAIRPERSON OR PRESIDING MEMBER

ANNOUNCEMENT OF CONFIDENTIAL MATTERS FOR WHICH MEETINGS MAY BE CLOSED TO
THE PUBLIC

NOTE: Section 5.23(2) of the Local Government Act 1995, details a number of matters upon which Council may
discuss and make decisions without members of the public being present. These matters include: matters
affecting employees; personal affairs of any person; contractual matters; legal advice; commercial-in-confidence
matters; security matters; among others.

The following confidential reports are covered in Section 7 of this agenda:

> MAJOR TRADING UNDERTAKING — SALE OF UNPROCESSED FOGO MATERIAL
> INTERIM FOGO SUPPLY AGREEMENT

Agenda Forum | 10 August 2023 | 1
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6 EMPLOYEES REPORTS

6.1  PROPOSED NEW COUNCIL POLICY 2.4 - ELECTORAL CARETAKER PERIOD
(D2021/20905)

6.2  REQUEST FOR TENDER RFT 2023-001 — PRIVATE SEWER PUMP STATION AND
PRESSURE MAIN AT THE HAZELMERE RESOURCE RECOVERY PARK (HRRP)
(D2023/17462)

6.3  DISABILITY ACCESS AND INCLUSION PLAN 2023 TO 2028 (D2023/32365)

64  WASTE AND RECYCLE CONFERENCE - SEPTEMBER 2023 (D2023/14102)

6.5  INFORMATION BULLETIN - EMRC STAKEHOLDER PERCEPTION SURVEY RESULTS
(D2023/14159)

6.6  INFORMATION BULLETIN - CORPORATE BUSINESS PLAN 2022/2023 - 2026/2027 —
FOURTH QUARTER REPORTING FROM APRIL TO JUNE 2023 (D2023/14109)

6.7  INFORMATION BULLETIN — SUSTAINABILITY TEAM UPDATE — APRIL TO JUNE 2023

(D2023/14104)

Agenda Forum | 10 August 2023 | 2
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6.1 PROPOSED NEW COUNCIL POLICY 2.4 - ELECTORAL CARETAKER PERIOD

D2021/20905
PURPOSE OF REPORT

The purpose of this report is to consider a new Council Policy 2.4 - Electoral Caretaker Period Policy to ensure responsible
and accountable governance and management of the EMRC.

KEY POINT(S)
»  Following a Notice of Motion by Cr Giorgia Johnson presented at the 23 September 2021 Council meeting, Council

resolved for an EMRC caretaker policy to be developed and presented at a future ordinary meeting of Council.

»  The new and proposed Council policy 2.4 — Electoral Caretaker Period Policy establishes protocols for the purpose of
avoiding actual and perceived advantage or disadvantage to a candidate in a Local Government election, through the
use of public resources or decisions made by the EMRC or administration on behalf of the EMRC during the period
immediately prior to an election.

»  Councilis to consider whether it does or does not adopt the new and proposed Council policy 2.4 — Electoral Caretaker
Period Policy.

RECOMMENDATION(S)
That Council adopts option ............ with respect to new Council Policy 2.4 - Electoral Caretaker Period Policy forming the

attachment to this report.
SOURCE OF REPORT

Chief Executive Officer
BACKGROUND

1 On 23 September 2021 Council resolved:

THAT COUNCIL REQUESTS THE CEO PREPARE A CARETAKER POLICY TOGETHER WITH AN
EMPLOYEE REPORT AND RECOMMENDATION FOR COUNCIL’S CONSIDERATION AT A FUTURE
ORDINARY MEETING OF COUNCIL.

2 The aim of the notice of motion and subsequent Council resolution was to consider a caretaker policy that is
intended to apply during a caretaker period to cover:

»  Decisions made by Council;

»  Materials published by Council;
»  Attendance and participation at functions and events;
»  Use of the EMRC'’s resources; and
»  Access to the EMRC'’s information.
REPORT
3 The caretaker period is a period of time prior to an election day, specifically being the period from the close of

nominations (37 days prior to the election day in accordance with s.4.49(a) of the Local Government Act 1995)
until 6.00pm on election day.

Item 6.1 | Agenda Briefing Forum | 10 August 2023 | 1
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4

As a key element of good governance, a new and proposed Council Policy 2.4 — Electoral Caretaker Period
Policy has been drafted to discourage the Council from making major decisions prior to any Local Government
election that would bind an incoming Council. It would also prevent the use of public resources in ways that are
seen as advantageous to or promoting the current elected members who are seeking re-election and ensures
that Local Government officers act impartially.

An impact of imposing a caretaker period policy on the EMRC is that the last meeting of Council before a
caretaker period commences is at the end of August and then Council resumes again at the end of November.
This may be considered as an extensive period of time between Council meetings i.e. three (3) months insofar
as significant Council decision making is concerned however, this is to ensure that no significant Council
decisions are made near the end of a Council term that bind future elected councils.

Therefore, so far as is reasonably practicable, the proposed policy proposes that the Chief Executive Officer
should avoid scheduling major policy decisions for consideration during a caretaker period and instead, ensure
that such decisions are either:

»  considered by Council prior to the caretaker period; or
»  scheduled for determination by the incoming Council.
In order to develop the EMRC’s new Council Policy 2.4 - Electoral Caretaker Period Policy, a sample of other
WA local government caretaker policies as well as WALGA'S template electoral period caretaker policy have

been researched and reviewed to identify areas of commonality and to highlight issues that are advantageous
to consider in the review and development of the EMRC’s new caretaker period policy.

The options available to Council are to:
(1) Adopt the Caretaker Policy; or
(2)  Not adopt the Caretaker Policy.

EMRC officers recommend option (2) as the EMRC is a non-traditional Local Government with commercial
operations and does not have rate payers. Additionally, due to the extended period of the caretaker period, this
will mean that there will be no meeting after the August Ordinary Meeting of Council until the November Ordinary
Meeting of Council meeting, further limiting the decisions often required for tenders ahead of the summer months.

STRATEGIC/POLICY IMPLICATIONS

10

The policy under consideration contributes to sustainability by informing management and the public about key
Council policies and procedures.

FINANCIAL IMPLICATIONS

11

Nil

SUSTAINABILITY IMPLICATIONS

12

Nil

Item 6.1 | Agenda Briefing Forum | 10 August 2023 | 2
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RISK MANAGEMENT
Consequence Likelihood Rating
Moderate Likely High
Action/Strategy
» Council to consider whether or not it should adopt the proposed Council policy 2.4 - Electoral Caretaker Period
Policy

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details
Town of Bassendean

City of Bayswater

Shire of Mundaring Nil

City of Swan

ATTACHMENT(S)

Proposed new Council Policy 2.4 — Electoral Caretaker Period Policy (D2021/20906)
VOTING REQUIREMENT

Simple Majority

RECOMMENDATION(S)

That Council adopts option ............ with respect to new Council Policy 2.4 — Electoral Caretaker Period Policy forming the
attachment to this report.

COUNCIL RESOLUTION(S)
MOVED SECONDED

Item 6.1 | Agenda Briefing Forum | 10 August 2023 | 3
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EMRC
Council Policy 2.4

Electoral Caretaker Period

Strategic Plan Objective

3.3 To provide responsible and accountable governance and management of the EMRC

Purpose

This policy establishes protocols for the purpose of avoiding actual and perceived advantage or disadvantage to a candidate
in a Local Government election, through the use of public resources or decisions made by the Council or administration on
behalf of the EMRC during the period immediately prior to an election.

Scope
This policy applies to council members and employees during a Caretaker Period relevant to:

Decisions made by the Council;

Decisions made under delegated authority;
Decisions made administratively;

Promotional materials published by the EMRC;
Events and functions held by the EMRC;

Use of the EMRC's resources; and

Access to information held by the EMRC.

YV V V V V V VY

Definitions

Caretaker Period means the period of time prior to an Election Day, specifically being the period from the close of
nominations (37 days prior to the Election Day in accordance with s.4.49(a) of the Local Government Act 1995) until 6.00pm
on Election Day.

Election Day means the day fixed under the Local Government Act 1995 for the holding of any poll needed for an election.
Legislation

Local Government Act 1995

Policy Statement

The CEO will ensure that at least 30 days prior to a Caretaker Period, the CEO will advise council members and employees
in writing of the dates that the Caretaker Period commences and concludes.

A copy of this Policy is to be provided to Council members at the time of their appointment to the EMRC.

1/Page
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Scheduling Significant Council Decisions - Caretaker Period Procedures

During a Caretaker Period, the CEO will reasonably ensure that:

» Council or Committee Agendas do not include reports and/or recommendations that constitute significant Council
decisions; and

»  Council Forums, workshops or briefings do not list for discussion matters that relate to Significant Council decisions.

The CEO shall reasonably ensure that unless any extraordinary circumstances apply, Council decisions are to be:

» Considered by the Council prior to the Caretaker Period; or

» Scheduled for determination by the incoming Council.

Delegated authority from the Council to the CEO or a committee is not to be exercised where the exercise of that delegated
authority relates to a significant Council decision, unless extraordinary circumstances apply.

A significant Council decision means any:

> Decisions relating to the employment, termination or remuneration of the CEO or any other designated senior officer,
other than a decision to appoint an acting CEO, if relevant.

» Decisions relating to the EMRC entering into a sponsorship arrangement with a total EMRC contribution value
exceeding $10,000 (excluding GST) and not provided for in the adopted budget.

> lrrevocable decisions that commit the EMRC to substantial expenditure or significant unforeseen action.
> lrrevocable decisions that will have unforeseen significant impact on the EMRC or the community.

> Reports requested or initiated by an elected member, candidate or member of the public that, in the CEQ’s opinion,
may be perceived within the general community as an issue that adversely reflects upon the Council's decision —
making process and has the potential to call into question whether decisions are soundly based and in the best interests
of the community.

Extraordinary Circumstances

There may be circumstances that require the Council to make or announce a significant Local Government decision during
the Caretaker Period because, in the CEO’s opinion, delaying the decision or announcement to occur after the Caretaker
Period has reasonable potential to;

> Incur or increase legal, financial and/or reputational risk; or

» Cause detriment to the strategic objectives of the EMRC.

Therefore, the CEO will exercise discretion to make or announce any significant Council decisions during the Caretaker
Period and Council members will be advised accordingly.

Access to Information and Advice

During a Caretaker Period all Council Members will scrupulously avoid using or accessing EMRC information, resources
and expertise for the purpose of gaining electoral advantage or disadvantage relevant to their own candidacy or any other
person’s candidacy.

All Council member requests for information and advice from the EMRC during a Caretaker Period will be reviewed by the
CEO and where the subject of the information or advice is considered as relating to an election campaign issue, the CEO
will either make a determination or refer the request for Council’s determination.

2|Page
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Media and Publicity

During a Caretaker Period, all Council member requests for media advice or assistance, including Council members who
have nominated for re-election, will be referred to the CEO for review.

The CEO will only authorise Council member access to media advice or assistance where, in the CEQO’s opinion, the subject
matter is relevant to the EMRC's objectives or operations and is not related to an election campaign purpose or issue or to
the Council member’s candidacy or the candidacy of another person.

Council Member Participation in Events and Functions

During a Caretaker Period Council Members may continue to fulfil their role through attendance at events and functions
hosted by external bodies.

Breaches

Any breaches of this Policy are to be referred to the CEQ in the first instance.
Nil
24 August 2023

August 2027

Business Support Team

3|Page
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6.2 REQUEST FOR TENDER RFT 2023-001 - PRIVATE SEWER PUMP STATION AND PRESSURE
MAIN AT THE HAZELMERE RESOURCE RECOVERY PARK (HRRP)

D2023/17462
PURPOSE OF REPORT

The purpose of this report is to advise Council of the results of Tender RFT 2023-001 for a Private Sewer Pump Station
and Pressure Main at the Hazelmere Resource Recovery Park (HRRP) and recommend acceptance of the tender
submission from Bromar Nominees Pty Ltd ATF The Altona Unit Trust TA Altona Group.

KEY POINT(S)

»  Arequest for tender, RFT 2023-001 for a Private Sewer Pump Station and Pressure Main at the Hazelmere Resource
Recovery Park (HRRP) was advertised via Tenderlink on 15 June 2023.

»  Mandatory site briefings were conducted between 26 and 28 June 2023.

> Tenders closed on 18 July 2023 with five submissions being received.

» The EMRC tender evaluation panel recommended acceptance of the tender from Bromar Nominees Pty Ltd ATF The
Altona Unit Trust TA Altona Group.

» A contingency allowance of 20% of the contract sum is recommended to cover any variations during the construction
process.

RECOMMENDATION(S)

That:

1. Council awards Tender RFT2023-001 — Private Sewer Pump Station and Pressure Main at the Hazelmere Resource
Recovery Park to Bromar Nominees Pty Ltd ATF The Altona Unit Trust TA Altona Group for a contract term of six
months at a total cost of $ 449,837.06 excluding GST.

2. Council authorises the CEO on behalf of the EMRC to enter into a contract with Bromar Nominees Pty Ltd ATF The
Altona Unit Trust TA Altona Group in accordance with their submitted tender, subject to any minor variations that
may be agreed on between the CEO and Bromar Nominees Pty Ltd ATF The Altona Unit Trust TA Altona Group.

3. Council authorises a 20% contingency based on the tendered price schedule of $449,837.06 for any contract
variations that may arise for Tender RFT2023-001.

4, Council by absolute majority, authorises an allocation of $325,000 (inclusive of 20% contingency) in addition to the
$215,000 allowed for 2023/2024 Annual Budget to undertake the Tender RFT2023-001.

5. That attachment 2 of this report remains confidential and be certified by the Chairperson and the Chief Executive
Officer.

SOURCE OF REPORT
Chief Operating Officer

Waste and Resource Recovery Specialist

Item 6.2 | Agenda Forum | 10 August 2023 | 1
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BACKGROUND

1

The HRRP does not currently have a connection to the WaterCorp sewer for disposal of wastewater from the site.
Domestic waste is disposed of to onsite septic tanks. The new Waste Transfer Station and the Wood Waste to
Energy Plant will generate leachate from waste operations in the WTS and wastewater from the WWIE Plant that
require off site disposal.

Previous attempts to obtain approval for a sewer connection direct to the WaterCorp sewer proved unsuccessful.
This time a WaterCorp approval to construct was obtained on the back of a letter of intent approval from Talloman
to connect to their private pressure sewer main to WaterCorp. Talloman have provided preliminary approval on the
basis of an annual contribution by the EMRC and updating of their pumping station. The formal agreement with
Talloman has been prepared for execution.

REPORT

3

The proposed wastewater system servicing the HRRP requires a private pump station and an approximately 217m
long private pressure main, connected to the existing Talloman sewer private pressure main located in the Lakes
Road reserve. The proposed new sewer has received approval to construct from the Water Corporation and approval
from Derby Industries Pty Ltd Trading as Talloman to connect to their private pressure main sewer serving 115
Lakes Road, Hazelmere.

The pump station will pump wastewater from the Wood Waste to Energy Plant and the new Waste Transfer Station
via a 63mm diameter MDPE PN 10 private pressure main along the western and southern boundary of the HRRP
site, crossing Lakes Road and discharging into an existing private sewer pressure main owned by Talloman.

The existing Talloman pump station will be decommissioned and replaced with new above-ground pumps. The
existing above-ground tank will remain, which will feed into a new 5000L above-ground tank and the new pumps.

RFT 2023-001 for a Private Sewer Pump Station and Pressure Main at the HRRP was issued via Tenderlink on 15
June 2023. Mandatory site briefings were held between 26 and 28 June 2023 and tenders closed on 18 July 2023.
Tender submissions were received from the following compliant tenderers:

Bromar Nominees Pty Ltd ATF The Altona Unit Trust TA Altona Group

Civcon Civil Project Management Pty Ltd

TCD (Aaro) Group

>

>

> Enviropacific Services
>

> Tracc Civil Pty Ltd

An evaluation panel of EMRC officers and one consultant assessed the tenders against the following qualitative
criteria:

Description of Qualitative Criteria Weighting
a) Capability and Capacity 5%
b) Experience in providing a Similar Service 10%
c) Project Execution Methodology 10%
d) Work Health and Safety Management 5%
e) Environmental Management 5%
f)  Quality Management 5%

Item 6.2 | Agenda Forum | 10 August 2023 | 2
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9 Price was weighted at 60% of the evaluation.

10  Based on the panel’s evaluation, the submission from Bromar Nominees Pty Ltd ATF The Altona Unit Trust TA
Altona Group demonstrated the most advantageous submission and is considered to offer the best value for money.
The Schedule of Rates against the specified Bill of Quantities submitted by Altona Group amounted to a total value
of $449,837.06 (ex GST). The construction period is estimated to be five (5) months or less. The Recommendation
Report forms attachment 1 of this report.

11 A contingency allowance of 20% of the contract sum is recommended to allow for any unforeseen circumstances
that may arise during the contract works. The confidential Recommendation Report is attached as supporting
information.

12 A copy of each tenderer's company details including the list of their directors, registered address and ABN/CAN
number forms attachment 2 of this report.

STRATEGIC/POLICY IMPLICATIONS

13 Reporting on EMRC Strategic Policy implications align with the revised 10 Year Strategic Plan 2017-2027 and the
Sustainability Strategy 2022/2023 — 2026/2027:

Goal:  Environment Impact

Objective; ~ Reduce our environmental impacts through efficient operations, forward thinking and
supporting circular and sustainability initiatives in the region

FINANCIAL IMPLICATIONS

14 The proposal to install a private sewer connection to the Talloman private sewer main is budgeted for in the
Operations Hazelmere Capital budget at 24399/30 which has $215,000 remaining. Authorisation is sought for an
additional $325,000 to complete the works with funding from operational surpluses.

SUSTAINABILITY IMPLICATIONS

15 The new Wood Waste to Energy Plant and the Waste Transfer Station require disposal of waste process waters to
sewer and this proposal represents a sustainable means of achieving this aim.

RISK MANAGEMENT

Risk - Delay in implementing the private sewer connection will potentially delay the start up of the

Wood Waste to Energy Plant and/or add significant costs to the disposal of these waste waters.

Consequence Likelihood Rating
Moderate | Possible Moderate
Action/Strategy

»  Expedite the private sewer main construction by awarding and managing the contract.

Item 6.2 | Agenda Forum | 10 August 2023 | 3
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MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details

Town of Bassendean

City of Bayswater

Nil

Shire of Mundaring

City of Swan

ATTACHMENT(S)

1.

2.

Confidential Attachment — Recommendation Report RFT2023-001 (D2023/33255) (Under Separate Cover)

Supplier Company Details (D2023/33185)

VOTING REQUIREMENT

Recommendations 1, 2, 3 and 5 - Simple Majority

Recommendation 4 — Absolute Majority

RECOMMENDATION(S)

That:
1.

Council awards Tender RFT2023-001 - Private Sewer Pump Station and Pressure Main at the Hazelmere Resource
Recovery Park to Bromar Nominees Pty Ltd ATF The Altona Unit Trust TA Altona Group for a contract term of six
months at a total cost of $ 449,837.06 excluding GST.

2. Council authorises the CEO on behalf of the EMRC to enter into a contract with Bromar Nominees Pty Ltd ATF The
Altona Unit Trust TA Altona Group in accordance with their submitted tender, subject to any minor variations that
may be agreed on between the CEO and Bromar Nominees Pty Ltd ATF The Altona Unit Trust TA Altona Group.

3. Council authorises a 20% contingency based on the tendered price schedule of $449,837.06 for any contract
variations that may arise for Tender RFT2023-001.

4, Council by absolute majority, authorises an allocation of $325,000 (inclusive of 20% contingency) in addition to the
$215,000 allowed for 2023/2024 Annual Budget to undertake the Tender RFT2023-001.

5. That attachment 2 of this report remains confidential and be certified by the Chairperson and the Chief Executive
Officer.

COUNCIL RESOLUTION(S)

MOVED CR SECONDED CR

Item 6.2 | Agenda Forum | 10 August 2023 | 4
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Eastern Metropolitan Regional Council
226 Great Eastern Highway, Ascot WA 6104

PO Box 234, Belmont WA 6984
T (08) 9424 2222
E mail@emrc.org.au

COMPANY DIRECTOR DETAILS FORM

COMPANY PARTICULARS

Company Name in Full:

Bromar Nominees Pty Ltd As Trustee for the Altona Unit
Trust Trading As Altona Group

ABN / ACN:

44 069 319 045/ 008 818 031

Address of Registered Office:

PO BOX 220 Willetton WA 6955 Australia

Principal Place of Business:

7 24 Baile Rd Canning Vale WA 6155

Information on previous company names (if
applicable):

DIRECTOR PARTICULARS
Title: Managing Director
Full Forename(s): Trevor James
Surname: Byrne
Former Name(s):
Country / State of Residence: Western Australia
Nationality: Australian
Date of Birth: 01/03/1979
Date of Appointment: 2005
Telephone: 08 9455 1137
Email: trevorbyrne@altonagroup.com.au

LIST OF CONTRACTORS
Contractor 1:
Contractor 2:
Contractor 3:
Contractor 4:
Contractor 5:
Contractor 6:
Contractor 7:

Director’s Signature:

]

Date;

18/07/2023

Please complete and return this form with your tender submission

Kalamunda

16
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6.3 DISABILITY ACCESS AND INCLUSION PLAN 2023 TO 2028

D2023/32365
PURPOSE OF REPORT

The purpose of this report is to present the draft Disability Access and Inclusion Plan 2023 to 2028 (DAIP 2023 to 2028) for
Council adoption.

KEY POINT(S)
»  Arequirement of the Disability Services Act 1993 (section 27) is that a public authority must ensure that it develops

and implements a Disability Access and Inclusion Plan.

»  0n 19 August 2010 Council adopted a Disability Access and Inclusion Policy and Disability Access and Inclusion Plan
(DAIP) 2010/2011 to 2012/2013.

»  The DAIP was reviewed in 2013 and a new DAIP 2013/14 to 2017/18 was adopted.

»  0On 23 August 2018 Council was presented with a new draft DAIP 2023 to 2028 which was developed following a
review of the current DAIP 2013/14 to 2017/18, and updated EMRC Policy 1.10 - Disability Access and Inclusion
Policy.

»  Following a 42 day public consultation on the document on the 6t December 2018 Council approved the DAIP 2018
to 2023.

»  The DAIP has been reviewed and objectives have been drafted for Council’s consideration
RECOMMENDATION(S)

That Council:

1. Endorses the draft Disability Access and Inclusion Plan 2023 to 2028 forming the attachment to this report, for the
purpose of public consultation.

2. Approves a 42 day public consultation period on the Draft Disability Access and Inclusion Plan 2023 to 2028.
SOURCE OF REPORT

Chief Executive Officer

BACKGROUND

1 Section 27 of the Disability Services Act 1993 (the Act) requires a public authority to develop and implement a
Disability Access and Inclusion Plan.

2 Council adopted the EMRC'’s first Disability Access and Inclusion Policy and Disability Access and Inclusion Plan
(DAIP) 2010/11 to 2012/13 on 19 August 2010 (Ref: DMDOC/134682).

3 The DAIP was reviewed in 2013 and a new DAIP 2013/14 to 2017/18 was adopted (Ref: DMDOC/181698).

4 At the meeting held on 23 August 2018 Council reviewed and adopted the EMRC Policy 1.10 — Disability Access
and Inclusion Policy and endorsed a new five year draft DAIP 2018 to 2023, for public consultation (Ref:
D2018/08565).

5 On 6 December 2018, following public consultation Council adopted the DAIP 2018 to 2023.

Item 6.3| Agenda Forum | 10 August 2023 | 1
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6

REPORT

7

10

The EMRC has reviewed the DAIP for 2018 and 2023 and a draft DAIP for 2023 to 2028 has been developed
(D2018/14131). During the development of DAIP 2023 to 2028 EMRC representatives attended workshops and
communicated regularly with the Department of Communities to ensure that the new plan was suitable for a
Regional Local Government.

An integral requirement of the Disability Services Act 1993 (the Act) is mandatory community consultation to
ensure that a DAIP is relevant and responsive to the needs of the community. The Act and associated regulations
leave it to the discretion of authorities to determine the method of consultation. The minimum requirements are
that public authorities must call for submissions regarding DAIPs in a state-wide or local newspaper as well as
on their public website (s. 29 (10)).

An advertisement will be placed in the West Australian Newspaper, and the EMRC's public website and on
Facebook inviting members of the public to comment on the draft DAIP 2023 to 2028.

Following public consultation, the draft DAIP 2023 to 2028 will be tabled before the Council for its adoption, after
which the DAIP 2023 to 2028 will be submitted to the Department of Communities.

The EMRC will continue to report on the progress against the DAIP 2023 to 2028 to the Department of
Communities.

STRATEGIC/POLICY IMPLICATIONS

11

Reporting on EMRC Strategic Policy implications align with the revised Strategic Plan 2017-2027 and the
EMRC'’s Sustainability Strategy.

FINANCIAL IMPLICATIONS

12

Nil

SUSTAINABILITY IMPLICATIONS

13

Nil

RISK MANAGEMENT

Risk — Reputational

Consequence Likelihood Rating
Moderate Unlikely Moderate
Action/Strategy

» To ensure that that the objectives contained within the DAIP 2023 to 2028 are implemented.

Item 6.3| Agenda Forum | 10 August 2023 | 2
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MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details
Town of Bassendean

City of Bayswater Nl
i
Shire of Mundaring

City of Swan

ATTACHMENT(S)

Draft Disability Access and Inclusion Plan 2023 to 2028 (D2023/32367)
VOTING REQUIREMENT

Simple Majority

RECOMMENDATION(S)

That Council:

1. Endorses the draft Disability Access and Inclusion Plan 2023 to 2028 forming the attachment to this report, for the
purpose of public consultation.

2. Approves a 42 day public consultation period on the Draft Disability Access and Inclusion Plan 2023 to 2028.
COUNCIL RESOLUTION(S)

MOVED SECONDED

Item 6.3| Agenda Forum | 10 August 2023 | 3
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Policy Statement

| have great pleasure in presenting the Eastern Metropolitan Regional Council's (EMRC) Disability Access and Inclusion
Plan 2023 to 2028.

This Plan demonstrates our commitment to furthering the principles and meeting the objectives of the Disability Services
Act 1993, by setting out strategies to ensure that people with disability have the same rights and opportunities as other
people to access our facilities and services.

It is our intention to deliver facilities, services and events that are open, available and accessible to the whole community,
regardless of physical or intellectual ability, ethnicity, gender, age or any other perceived difference. The EMRC will ensure
that this Disability Access and Inclusion Plan 2023 to 2028 is implemented and reviewed regularly.

All Agents and Contractors engaged by the EMRC will be advised of and expected to embrace and abide by the EMRC’s
Disability Access and Inclusion Plan 2023 to 2028 and work together with the EMRC to participate in achieving the
outcomes.

Feedback is welcomed at any time on this document.

Cr Mel Congerton
Chairperson

D2023/11376 1|Page
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Alternative Formats

This document is available on the EMRC’s website www.emrc.org.au and can be requested in alternative formats including
electronic format by e-mail, in hardcopy both in large and standard print and in audio format.

For further information please contact the Coordinator Communications during business hours on (08) 9424 2222.

For language assistance please contact the Translating and Interpreting Service (TIS) on 131 450.

D2023/11376 2|Page
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1 The Eastern Metropolitan Regional Council

The Eastern Metropolitan Regional Council (EMRC) is a local government entity established under the Local
Government Act 1995 that works in partnership with its four member Councils located in Perth’s Eastern Region —
Town of Bassendean, City of Bayswater, Shire of Mundaring and City of Swan.

Perth's Eastern Region constitutes around one-third of Perth's metropolitan area encompassing a land area of about
2,100 square kilometres and an estimated population of 348,300 people (excludes Belmont Council area but
includes Perth Airport Estate). The Region hosts Western Australia's major air, road and rail transport hub for
movement of freight and passengers throughout Perth, intrastate, interstate and overseas. The Region is considered
the gateway to greater Perth, through the domestic and international airports or from the highways to the north and
east. With a diverse regional economy, access to a skilled workforce and a range of leisure, lifestyle and living
opportunities, Perth's Eastern Region is well positioned for continued growth and represents an attractive investment
destination.

The EMRC assists its member Councils to successfully turn challenges into opportunities and to ensure that the
entire Region fulfils its potential as one of Western Australia’s most vibrant and fast growing areas.

The EMRC's Establishment Agreement provides for it to undertake a range of projects and services and
provides a means for member Councils to share resources and facilities. The EMRC represents a model
of successful collaboration and for over 30 years, has initiated and led projects for its member Councils
that deliver real benefits to the region in the areas of waste management and resource recovery,
environmental sustainability and regional economic development. These services enable member
Councils to enhance outcomes for their communities and for Perth’s Eastern Region as a whole.

2 Vision, Mission and Values

The EMRC is a regional local government entity established under the Local Government Act 1995 that works in
partnership with its four member Councils.

The EMRC focuses on delivering waste, resource recovery and sustainability services, capitalising on its
existing capabilities and infrastructure to act as an industry leader.

The pillars of Sustainability; Business Model; Markets & Services; Financial Resilience; Governance are
underpinned by the EMRC Operational Foundation of: HR; IT; Finance: Culture; Procurement; Marketing
and Stakeholder Communication.

The EMRC, by partnering with member Councils and other stakeholders, facilitates strategies and actions
for the benefit of Perth’s Eastern Region.

D2023/11376 3|Page
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Excellence Striving for excellence through the development of quality and continuous
improvement

Recognition Valuing employees in a supportive environment that focuses on their wellbeing

Innovation Focus on innovative approaches in projects and service delivery

Responsiveness  Dynamic and flexible service delivery
Innovation Focus on innovative approaches in project and service delivery

Integrity Accountability and consistence in all that we do

3 Key Stakeholders

> The EMRC & member Council Elected Members > Educational Institutions

» The EMRC & member Council Employees » Regional Business Groups

» Customers and Clients » Regional Community & Reference Groups
»  Other Local Governments » Businesses

» Federal Government Agencies » Regional Volunteers

» State Government Agencies » Regional Residents

» Non-Government Agencies » \Visitors and Tourists

» Politicians » Investors

4 The EMRC’s Facilities

The EMRC operations are run through the following facilities:

EMRC Administration Office

1st Floor Ascot Place Opening Hours
226 Great Eastern Highway Monday to Friday 8:30am to 5:00pm
Ascot WA 6104
PO Box 234 Closed
0X . . .
Belmont WA 6984 Weekends, Public Holidays and usually during the

Christmas and New York period
Telephone:  (08) 9424 2222

Email: mail@emrc.org.au

Red Hill Waste Management Facility

1094 Toodyay Road Opening Hours

Red Hill WA 6056 Monday to Saturday ~ 8:00am — 4:00pm

Telephone:  (08) 6219 7333 Sunday 10:00am — 4:00pm

Email: redhill@emrc.org.au Closed

Good Friday, Christmas Day and New Year's Day

D2023/11376 4|Page
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Hazelmere Resource Recovery Park
77 Lakes Road
Hazelmere WA 6055

Telephone:  (08) 6216 3100
Email: hazelmere@emrc.org.au

Coppin Road
Mundaring WA 6073

Lot 150 Mathieson Road
Chidlow WA 6556

271 Collier Road
Bayswater WA 6053

Telephone  (08) 9271 2964

Baywaste Community Recycling Centre

Mathieson Road Community Recycling Centre

Opening Hours
Monday to Friday 7:00am - 3:00pm

Closed
» Weekends and Public Holidays

May close during the Christmas and New Year period

Coppin Road Community Recycling Centre - Shire of Mundaring Residents Only

Opening Hours

Saturday, Sunday, Monday and Tuesday
8:00am — 4:00pm

Closed

Christmas Day and New Year's Day

Opening Hours

Thursday, Friday, Saturday and Sunday
8:00am —4:00pm

Closed

Christmas Day and New Year's Day

Opening Hours
Monday to Friday 7:30am — 4:00pm

Closed
Good Friday, Christmas Day and New Year's Day

5 The EMRC’s Services

Business Unit
Chief Executive Officer’s Office

Services

Y‘

Advocacy

Public Relations

Strategic and Corporate Planning
Organisational Development
Human Resources
Communications

Workplace Safety and Health

VV V V V V

D2023/11376
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Business Unit Services

Chief Operating Officer Red Hill Waste Management Facility
» Classes |, Il, llland IV waste

» Transfer Station — Red Hill

» Green Waste Processing

Transfer Stations
» Coppin Road

» Mathieson Road
» Baywaste

Hazelmere Resource Recovery Park

» Mattress Processing

» Timber Recycling

» Wood Waste to Energy Plant

» Commercial and Industrial Waste Sorting Plant

Engineering
Specialist Landfill Design and Waste Management
Advice

Project Delivery

Business Unit Services

Chief Sustainability Officer Circular Economy

Achieving Carbon Emission Reduction (ACEr)
Regional Events

Water Sensitive Futures

Sustainable Development Goals

Social Advancement

Climate Change

Waste Education

Environmental Monitoring and Compliance
Environmental Approvals and Reporting
Environmental and Waste Management Consulting
Waste Acceptance and Classification
Rehabilitation and Revegetation Programs
Surveys and Mapping

YVVVYVY VYV VVVVVVVYVYYVY
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Business Unit Services

Procurement and Governance Procurement, Fleet and Building (Ascot)
Compliance
Risk Management

Information Services Help Desk
IT Projects

Records Management

Finance Services Financial Management and Reporting
Asset Management

Payroll

VVV|VVYVY VY|V VYV

6 The EMRC’s Access and Inclusion Policy Statement

The EMRC is committed to achieving the eight desired outcomes of our Disability Access and Inclusion Plan 2023
to 2028, which are:

1.

People with disability have the same opportunities as other people to access the services of, and any events
organised by, the EMRC.

People with disability have the same opportunities as other people to access the buildings and other facilities
of the EMRC.

People with disability receive information from the EMRC in a format that will enable them to access the
information as readily as other people are able to access it.

People with disability receive the same level and quality of service from the employees and contractors of
the EMRC as other people receive from the employees and contractors of the EMRC.

People with disability have the same opportunities as other people to make complaints to the EMRC.

People with disability have the same opportunities as other people to participate in any public consultation
by the EMRC.

People with disability have the same opportunities as other people to obtain and maintain employment with
the EMRC.

The EMRC Council ensures that a Disability Access and Inclusion Policy and Plan are developed,
implemented and reviewed regularly.

It is our intention to deliver facilities, services and events that are open, available and accessible to the whole
community, regardless of ability, ethnicity, gender, age or any other perceived difference.

This Disability Access and Inclusion Plan 2018 to 2023 demonstrates our commitment to furthering the principles
and meeting the objectives of the Disability Services Act 1993.

The EMRC also acknowledges and supports the United Nations Agenda 2030 Sustainable Development Goals,
which have been ratified by the Australian Government. By committing to achieving these outcomes, the EMRC
recognises that this will also support the achievement of employment and inclusion for all.

D2023/11376
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7 Progress

The EMRC is committed to facilitating the inclusion of people with disability and has implemented a number of key
initiatives, as detailed below.

Initiatives and Achievements

»  Partnership with Disability Service Providers — Edge and VisAbility
> Adoption of a Disability Access and Inclusion Policy and the EMRC'’s first Disability Access and Inclusion Plan
(DAIP).
» Upgrade to the Red Hill Waste Management Facility administration building includes:
Wheelchair accessible ramp
Disabled toilet
Disabled parking

> Review and development of a new DAIP

Y

Recruitment processes reviewed to ensure no barriers faced by people seeking employment at the EMRC

A\

Employment of people with disability at the EMRC’s Commercial and Industrial Waste Processing Plant at
the Hazelmere Resource Recovery Park

Managers and Supervisors trained in working with people with disabilities
Disabled parking upgrade at the EMRC Administration building
The EMRC’s commitment to employing and retaining people with disability

Upgrade to the EMRC public website to include:
Accessibility focused tools
High colour contrast display mode
Ability to increase text size

» Hearing Loop available in the Council Chambers

V|V |V|V

> All employees receive Disability Awareness Training on induction and on an ongoing basis

8 Process and Review

The review found that the 2018 to 2022 DAIP initiatives had been achieved and a new plan was required to ensure
currency and relevance.

The consultation also identified two barriers to access and inclusion, which will be addressed in the 2023 to 2028
DAIP. These barriers include:

»  Employing individuals in Operational roles using larger plant and machinery.

»  Older employees at operations sites may have age-specific barriers.

The identification of these barriers has informed the development of strategies in the 2023 to 2028 DAIP. The barriers

have been prioritised in order of importance, which assists setting timeframes for the completion of strategies to
overcome those access barriers.

As a result of the consultation process the EMRC will undertake a number of tasks from 2023 to 2028 to improve
access to its services, buildings and information.

The eight desired objectives provide a framework for improving access and inclusion for people with disabilities in
the EMRC.

D2023/11376 8|Page
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Objective One

People with disability have the same opportunities as other people to access the services of, and any events organised
by, the EMRC.

Action Timeline Responsibility
1 | Ensure that all events organised by the EMRC provide as a | Ongoing Waste Education

minimum: Functions

> Accessible parking Communications

» Accessible toilets
» Promotional material available in alternative formats
including:
EMRC website
Email

Electronic and hard copy in large and standard print

2 | Use a variety of media to publicise events. Ongoing Communications

3 | Ensure that people with disability are considered when | Ongoing Communications
developing communication strategies for promoting events.

Objective Two

People with disability have the same opportunities as other people to access the buildings and other facilities of the
EMRC.
No. Action ‘ Timeline Responsibility

1| Ensure that new buildings and facilities developed by EMRC are | Ongoing Engineering - Operations
designed to meet DAIP legislation.

2 | Ensure that all new or redevelopment works provide access to | Ongoing Engineering - Operations
people with disability, where practicable.

3 | Ensure the quantity and location of ACROD parking meets the | Ongoing Engineering - Operations
needs of people with disability.

D2023/11376 9|Page
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Objective Three

People with disability receive information from the EMRC in a format that will enable them to access the information as
readily as other people are able to access it.

Action Timeline Responsibility

1 | Ensure that information on Council functions, faciliies and | Ongoing Communications
services is available in alternative formats if required including:
» EMRC website
»  Email
» Webinars
»  Electronic and hard copy in large and standard print
> Braille
»  Audio format
» Alanguage other than English

2 | Make electronic or hard copies of documents available in large | Ongoing Communications
print.

3 | Make information available in other formats on request. Ongoing Communications

4 | Improve employees’ awareness of accessible information needs | Ongoing Human Resources /
and how to obtain information in other formats during induction of Business Unit Managers
new employees.

5 | Advise the community via the local newspaper, Information | Bi-Annual Communications
Radio, and disability group newsletters that other formats are
available.

Objective Four

People with disability receive the same level and quality of service from the employees and contractors of the EMRC as
other people receive from the employees and contractors of the EMRC.

No. Timeline Responsibility
1| EMRC’s DAIP is distributed to Employees and Councillors. Ongoing Chief Executive Officer
2 | New Employees are provided EMRC's DAIP and relevant | Ongoing Human Resources
information.
3 | Contractors (existing and new) are aware of the relevant | Ongoing Manager Procurement and
requirements of the Disability Services Act and EMRC'’s DAIP. Governance
D2023/11376 10|Page
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Objective Five

People with disability have the same opportunities as other people to make complaints to the EMRC.

Timeline Responsibility
1 | Ensure that complaints can be lodged via a number of means, = Ongoing Chief Executive Officer
including email, mail, and verbal.
2 | Ensure that complaints are acted upon. Ongoing Chief Executive Officer
Objective Six
No. Action ‘ Timeline Responsibility
1 | Ensure that public consultation venues organised by the EMRC | Ongoing Waste Education
provide as a minimum: Functions

» Accessible toilets
> Promotional material available in alternative formats

2 | Ensure that any feedback or comments can be lodged via | Ongoing Communications
alternative formats, including mail or email.

Objective Seven

People with disability have the same opportunities as other people to obtain and maintain employment with the EMRC

No. Action ‘ Timeline Responsibility
1| Commit to using inclusive recruitment practices when advertising | Ongoing Human Resources
new positions.
2 | Continue to engage with disability employment providers. Ongoing Human Resources
3 | Equal opportunity ethos is fostered among employees. | Ongoing Human Resources
4 | Identify and remove any barriers to employment. Ongoing Human Resources
5 | Provide support and training for management employees. | Ongoing Human Resources
D2023/11376 1M|Page
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Objective Eight

The EMRC Council ensures that a Disability Access and Inclusion Policy and Plan are developed, implemented and
reviewed regularly.

Action Timeline Responsibility
1 | Consult with the Community on the Disability Access and | When Chief Executive Officer
Inclusion Policy and Disability Access and Inclusion Plan (DAIP). | reviewed or
as required
2 | Provide information on EMRC’s DAIP to the Community. Once Chief Executive Officer
adopted by
Council
3 | Review and amend DAIP Policy and Plan. When Chief Executive Officer
required
4 | Lodge DAIP with the Disability Services Commission. Following Chief Executive Officer
adoption by
Council
5 | Develop links between the DAIP and other EMRC plans and | Ongoing Manager Human
Strategies. Resources

9 Consultation and Promotion of the DAIP

A review and engagement process was undertaken to seek the community’s views on the EMRC's
accessibility and inclusiveness.

The community was notified of the review and engagement process through a notice in the State-wide
newspaper (The West Australian), and a notification was also posted.

Once the DAIP has been endorsed by Council and Department of Communities, Disability Services
availability of the DAIP will be promoted on the EMRC’s website www.emrc.org.au and advertised through
a local public notice in the West Australian newspaper and in alternative formats upon request.

The DAIP will also be available in hardcopy at EMRC’s reception located at Level 1, 226 Great Eastern
Highway,Ascot.

10  Responsibility for Implementing the DAIP

It is a requirement of the Disability Services Act 1993 that all officers, employees, agents and contractors take
practical measures to implement the DAIP. The EMRC’s DAIP sets out who is responsible for each action.

D2023/11376 12|Page
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11  Review and Evaluation Mechanisms

The Disability Services Act 1993 sets out the minimum review requirements for public authorities in relation to DAIPs.
A DAIP team of key employees will be formed and will meet regularly to review progress on implementation. A report
will be prepared each year on the implementation of the DAIP and will be reported through the EMRC’s Annual
Report.

New or amended strategies will be included in the DAIP and lodged with Department of Communities, Disability
Services. Copies of the amended DAIP will be available to the community in alternative formats.

A report will also be prepared and forwarded annually to the Department of Communities, Disability Services.

The DAIP will be reviewed at least every five years. The community, employees and Council members will be
consulted as part of the review process.

12 Feedback

The EMRC welcomes feedback. Comments and suggestions on our Disability Access and Inclusion Plan 2023 to
2028 can be made via a number of means:

Tel: (08) 9224 2222
Email: mail@emrc.org.au
Mail: The Eastern Metropolitan Regional Council

PO Box 234, Belmont WA 6984

In Person: Eastern Metropolitan Regional Council
1st Floor, Ascot Place
226 Great Eastern Hwy (Corner Kalgoorlie Street)
Ascot WA 6104

D2023/11376 13|Page
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This Disability Access and Inclusion Plan is available in alternative formats upon
request including electronic format by email, in hard copy in both large and
standard print, in audio on compact disc and on the website at:

Eastern Metropolitan Regional Council
- Administration Office
226 Great Eastern Highway
-Ascot, WA, 6104

(08) 9424 2222
mail@emrc.org.au

www.emrc.org.au
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6.4  WASTE & RECYCLE 2023 CONFERENCE - SEPTEMBER 2023

D2023/14102
PURPOSE OF REPORT

The purpose of this report is to advise Council of the upcoming Waste & Recycle 2023 Conference to be held at Crown
Towers Perth, on Wednesday 13 September 2023 and Thursday 14 September 2023.

KEY POINT(S)

> The WA Waste & Recycle 2023 Conference is to be held at Crown Towers, Perth, on Wednesday
13 September 2023 and Thursday 14 September 2023.

> The EMRC has supported the event over many years and 2023 is no exception.

RECOMMENDATION(S)

That:

1. Councillors and Officers note the dates of 13 and 14 September 2023 for the 2023 WA Waste & Recycle Conference.
2. CouNCIllON(S) v and the Chief Executive Officer be authorised to attend the 2023

WA Waste & Recycle Conference.

3. Two places to the 2023 WA Waste & Recycle Conference be offered to the Waste Management Community
Reference Group (WMCRG) in the event that some members may wish to attend.

SOURCE OF REPORT
Chief Sustainability Officer
BACKGROUND

1 Advice has been received that the 2023 WA Waste & Recycle Conference is to be held on 13 and
14 September 2023 at Crown Towers Perth.

REPORT

2 The WA Waste & Recycle Conference is an annual event which caters to those involved in waste management,
resource recovery and recycling.

3 Limited details of keynote speakers and presentations are available at the time of writing this report however the
Conference website, wasteandrecycle.net.au will provide more up-to-date information as it becomes available.
The key note speakers are Tim Kurz, University of Western Australia, Dr Colin Church, Institute of Materials,
Minerals and Mining, Ms Jennifer Macklin, Behaviour Works Australia (Monash University) and Mr Robyn
Williams AO, Leading Australian science journalist and broadcaster.

» The EMRC's CEO, Marcus Geisler and the Coordinator Waste Education Trish Kursar will both be
presenting on topics related to Climate Change: The EMRC Thinks Forward and Acts Now; and Behaviour
Change: Approaches to empower and change community, business and government behaviour.

4 The conference, hosted by the Waste Management Association of Australia (WMAA), Department of Water and
Environmental Regulation (DWER) and Western Australian Local Government Association (WALGA), is
recognised as one of the largest gatherings of thought leaders, educators and industry professionals in the waste
and resource recovery sector.
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5 Registration includes access to all conference sessions and internal exhibition displays. There are networking
opportunities over morning, afternoon tea and lunch breaks. Attendance also allows for participants to share
experience and knowledge with peers on previous achievements and successes and interact with others in the
waste and recycling industry. At the time of preparing this report, the 2023 program is unavailable. This will be
provided closer to the Ordinary Council meeting.

6 All Conference sessions are being held at the Crown Towers Perth. Two full day tours are being offered on
Tuesday 12 September 2023.
7 The Conference Program covers a range of issues that are generally of interest to the EMRC. The early bird

registration fee is available until Friday 25 August 2023.
STRATEGIC/POLICY IMPLICATIONS

8 Reporting on EMRC Strategic Policy implications align with the revised 10 Year Strategic Plan 2017-2027 and
the Sustainability Strategy 2022/2023 - 2026/2027.

In addition to the above, ‘Council Policy 6.3 Attendance at Events’, covers attendance at events and is consistent
with the recommendation.

FINANCIAL IMPLICATIONS

9 The expenditure for councillor, officer and WMCRG members attendance at conferences are allowed for in the
adopted annual budget.

10 Afull registration with early bird discount and attendance at the conference and networking events will cost $640
per attendee, with Thursday only being a cost of $400 per attendee and full day tours on the Tuesday costing an
extra $250 per attendee.

SUSTAINABILITY IMPLICATIONS

1 Nil

RISK MANAGEMENT

Risk - Non Compliance with Council Policy

Consequence Likelihood Rating
Insignificant Unlikely Low
Action/Strategy

> Approval be sought for Councillors and the CEO to attend 2023 Waste & Recycle Conference and Exhibition to
comply with Council Policy 6.3 Attendance at Events

Item 6.4 | Agenda Forum | 10 August 2023 | 2
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MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details
Town of Bassendean

City of Bayswater Nl

Shire of Mundaring

City of Swan

ATTACHMENT(S)

Nil

VOTING REQUIREMENT
Simple Majority
RECOMMENDATION(S)

That:
1. Councillors and Officers note the dates of 13 and 14 September 2023 for the 2023 WA Waste & Recycle Conference.

2. Councillor(s) ..vvvvvvveeeeeeeeiiiii e and the Chief Executive Officer be authorised to attend the WA
Waste & Recycle 2023 Conference.

3. Two places to the 2023 WA Waste & Recycle Conference be offered to the Waste Management Community
Reference Group (WMCRG) in the event that some members may wish to attend.

COUNCIL RESOLUTION(S)

MOVED SECONDED
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6.5 INFORMATION BULLETIN - EMRC 2023 STAKEHOLDER PERCEPTION SURVEY RESULTS
D2023/14159
PURPOSE OF REPORT

The purpose of this report is to provide Council with an overview of the results from the recent 2023 Stakeholder Perception
Survey, undertaken by independent consultants, Catalyse.

KEY POINT(S)

»  The EMRC has undertaken independent perception surveys of its stakeholders since 2005, with varying results.

»  The purpose of the survey was to gather robust data to evaluate and report on the EMRC'’s performance and to
support future strategic planning.

»  The 2023 results represent a 51.5% response rate.

SOURCE OF REPORT

Chief Sustainability Officer

BACKGROUND

1 The EMRC has been undertaking independent surveys based on its stakeholders’ perception of the
organisation’s performance for the past 18 years and the attached report features the current findings.

REPORT

2 A total of 68 key stakeholders were contacted by Catalyse throughout the month of May 2023. Despite reminders,
only 35 stakeholders responded to the anonymous survey which equates to a 51.5% response rate.

3 Overall, 85% of key stakeholders who responded were satisfied with the EMRC’s overall performance, which
was up 9% over the past two years and 89% of respondents felt the EMRC was moving in the right strategic
direction. The majority also thought the EMRC was performing well in achieving its goals and delivering key
service areas.

4 When asked to describe what they valued most about the EMRC, key stakeholders noted: Leadership and
innovation;

5 Advocacy and partnerships; Customer service; Efforts to reduce waste going to landfill; Knowledge and
expertise; and a Commitment to a circular economy as important considerations.

6 A copy of the survey results is attached (D2023/14162).

STRATEGIC/POLICY IMPLICATIONS

7

Reporting on EMRC Strategic Policy implications align with the revised 10 Year Strategic Plan 2017-2027 and
the Sustainability Strategy 2022/2023 - 2026/2027.

FINANCIAL IMPLICATIONS

8

Nil
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SUSTAINABILITY IMPLICATIONS

9 The EMRC's strategic direction has sustainability at its core including continued delivery of sustainable waste
solutions, circular economy, FOGO, recycling and landfill diversion, and decarbonising its operations in the
region.

RISK MANAGEMENT

Risk  The EMRC ignores the findings of the 2023 Key Stakeholder Perception Survey

Consequence Likelihood Rating
Moderate Unlikely Moderate
Action/Strategy

Ensuring all staff and Councillors are aware of, and have regard for, the findings of the survey

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details
Town of Bassendean
City of Bayswater o
As outlined in the attachment
Shire of Mundaring

City of Swan

ATTACHMENT(S)

EMRC 2023 Stakeholder Perception Survey by Catalyse (D2023/14162)
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Strategic insights

In 2023, 35 of the EMRC'’s 68 key stakeholders (51.5%) completed an
anonymous review of the EMRC’s performance.

* Overall, 85% of key stakeholders were satisfied with the EMRC’s
overall performance, up 9% points over the past two years.

+ 89% of respondents felt the EMRC was moving in the right strategic
direction.

* A majority thought the EMRC was performing well in achieving its
goals and delivering key service areas (as shown to the right).

To further enhance performance, key stakeholders suggest the EMRC:

*  Agrees on an overall strategic direction of growth vs consolidation,
with consideration for new regional initiatives relating to financing,
security, footpaths, transport, and creating nature links.

»  Strengthens governance, financial sustainability and member
relations to retain and support member councils.

* Improves marketing - delivers value for money core services,
maximises profits from innovative solutions to unique waste
problems, finds more clients for Redhill landfill services, and
commercialises fly ash concrete.

. Continues to deliver sustainable waste solutions — circular
economy, FOGO, recycling and landfill diversion.

»  Strengthens community engagement - using clear and simple
messages, and embracing behavioural change science, to raise
awareness and participation in circular economies.

Over the past 12 months, the most effective way to communicate key
messages about what has been happening with EMRC and its projects
was through conversations EMRC executives and staff had with key
stakeholders, either in person, on the phone or by email, followed by

face-to-face presentations.
44

Achievement of
the EMRC’s goals

% good or excellent

Reduce our
environmental impact

90%

Demonstrate circular
economy leadership

85%

Respond to a climate
emergency

82%

Create value in
the community

74%

AR

Service area
performance

% good or excellent

Customer service
93%

Efforts to increase
resource recovery

91%
Efforts to reduce landfill

85%

Promoting Circular Economy
awareness & adoption

81%
Promote WA Waste Avoidance
hnd Resource Recovery Strateg

74%

Supporting member councils

59%
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The study



Purpose

» Gather robust and reliable data to evaluate and report on EMRC’s
performance and to support strategic planning.

Methodology

* EMRC provided CATALYSE® with a database containing contact
details for 68 key stakeholders.

« CATALYSE® emailed all key stakeholders with an invitation to
complete an online survey between 2 and 26 May 2023.

* One week after launch, an email reminder was sent to non-
responders. EMRC followed up with a second and final reminder to
remaining non-responders.

+ 35 key stakeholders participated in the review, representing a
51.5% response rate.

» Throughout this report, when the sum of the parts is £1% of the total
this is due to rounding errors to O decimal places.
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Number of respondents:

EMRC Councillor
Local Government Councillor, other
Local Government executive
Local Government employee
State or Federal Government employee
Private sector / NGO employee

Local government represented:
Town of Bassendean
City of Bayswater
City of Kalamunda
Shire of Mundaring
City of Swan
Metropolitan Regional Council

Other

RPN
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Key performance indicators



Overall satisfaction with the EMRC

Overall satisfaction with the EMRC increased to 85%; up 9%
points. They rated satisfaction 6+ out of 10.

61% of respondents were delighted. They rated satisfaction
8 points or higher.

Overall satisfaction was highest among State and Federal
Government stakeholders, and private sector and NGO
contacts.

Satisfaction was lowest among Local Government executives
and employees.

)

Overall, how satisfied are you with the EMRC?
% of respondents

2023

2021

2018

2016

2014

m Delighted (8-10) m Satisfied (6-7)  Neutral (5) = Dissatisfied (0-4)

Stakeholder variances Total EMRC Councillor LG Executive LG Employee State / Federal Private Sector/NGO
% respondents Government

Delighted (8-10) 61 63 38 55 100 100
Dissatisfied (0-4) 6 0 13 9 0 0

2014-2021 Q. Overall, how satisfied are you with the Eastern Metropolitan Regional Council (EMRC)?

2023 Q. Overall, how satisfied are you with how the EMRC is performing and the4%irection it is taking? CATA LYS E @ 8

Base: All respondents, excludes ‘unsure’ and no response (n=33)



Support for the EMRC’s strategic direction ‘ } ‘ ’ ‘ F
u ' ' '
A A

Is the EMRC moving in the right direction?
% of respondents

W Yes
[ Unsure

The EMRC is striving to promote sustainable waste M No

management and a transition to a circular economy.

89% of key stakeholders think this is the right strategic
direction for the EMRC.

Level of agreement is lower among EMRC Councillors.

Stakeholder variances
% of respondents who said ‘yes’

Total EMRC Councillor LG Executive LG Employee State / Federal Private Sector/NGO
Government
89 78 89 91 100 100

Q. The EMRC is striving to promote sustainable waste management and a transition to a circular economy.

Do you think this is the right direction for the EMRC? 49 CATA LYSE @ 9

Base: All respondents, excludes no response (n = XX)



Perceived achievement of the EMRC’s goals v‘ N N s
\Y eV A A

Key stakeholders feel the EMRC is performing very well in reducing environmental impacts and showing circular economy leadership, with 2 in
5 respondents rating performance excellent.

The EMRC is also achieving high performance ratings for responding to a climate emergency, and creating value in the community, with the
majority of key stakeholders rating performance good or excellent.

Performance ratings were lower among Local Government employees with the exception of responding to a climate emergency, where ratings
were lowest among EMRC Councillors.

Performance Ratings % good or excellent

% of respondents EMRC LG LG State/ Private

m Excellent m Good Fair m Poor ; ; Federal ~ Sector/
Councillor Executive Employee Gout NGO

Reduce our environmental impact
Leading by example and reducing
environmental impacts through efficient
operations, forward-thinking and supporting
circular and sustainability initiatives in
Perth’s Eastern Region.

100 86 78 100 100

Demonstrate circular economy
leadership.

Providing circular-based resource recovery
solutions for Perth’s Eastern Region and
acting as a knowledge hub for waste
avoidance strategies.

100 88 60 100 100

Respond to a climate emergency
Reducing carbon impacts to achieve net
zero and understanding the risks associated
with climate change to Perth’s Eastern
Region.

43 83 89 100 75

I
=
()]

Create value in the community.
Establishing and supporting projects in the
community that create social value from a
residential level through to commercial
levels.

78 67 56 100 100

Q. How would you rate the EMRC’s performance against the following goals? 50 C ATA LYS E @ 10

Base: All respondents, excludes unsure and no-response (n = varies)



Perceived performance in key service areas v‘ N N s
N7\

Key stakeholders think the EMRC is delivering high levels of customer service, and efforts to improve resource recovery and reduce landfill are
well regarded.

The EMRC could enhance value to member councils by providing more support and doing more to promote and encourage the adoption of
waste avoidance, resource recovery and Circular Economy practices.

Performance ratings were lowest among Local Government employees.

Performance Ratings % good or excellent _
% of respondents EMRC LG LG State / Private
m Excellent = Good Fair m Poor . . Federal Sector
Councillor Executive Employee Govt NGO

Efforts to |nc.re.a.1$e resource 38 5 100 88 82 100 100
recovery activities

100 89 60 100 100

Promoting awareness, understanding

and adoption of Circular Economy 42 15 89 88 60 100 100

Efforts to reduce waste a1 9
going into landfill

practices

Promoting awareness and adoption of

Recovery Strategy 2030.

67 57 40 100 100

the WA Waste Avoidance and Resource 32 19 l 75 88 44 100 100

Supporting member councils 31 34

Q. How would you rate the EMRC’s performance in the following areas? 51 C ATA LYS E @ 11

Base: All respondents, excludes unsure and no-response (n = varies)



efforts to reduce landfill %4 ‘Ns
AN 78\

Historical Performance Ratings
% of respondents

m Excellent m Good Fair m Poor

2023

The EMRC'’s efforts to reduce landfill received the highest
performance ratings since the study commenced in 2014.

85% of respondents rated the EMRC'’s efforts to reduce waste
going to landfill as good or excellent; up 12% points over the 2021
past two years.

The excellent rating improved by 21% points over the past five
years. 2018

For continued improvement, it is recommended that the

EMRC seeks to meet the needs of Local Government

employees. Only 60% of this cohort rated performance as 2016
good or excellent.

2014

Q. How would you rate the EMRC’s performance in the following area: Efforts to reduce waste going into landfill

Base: All respondents, excludes ‘unsure’ and no response (n = 34) 52 CATA LYS E @ 12



customer service

Customer service received the highest performance ratings
since the study commenced in 2014.

93% of respondents rated customer service as good or
excellent; up 15% points over the past two years.

The excellent rating also continued with a positive trend,
increasing by a further 4% points.

For continued improvement, it is recommended that the
EMRC focuses on improving customer service for Local
Government employees. 80% of this cohort rated performance
as good or excellent, compared to 100% in all other cohorts.

AV Y4
7\

Historical Performance Ratings
% of respondents

X

m Excellent m Good Fair m Poor

2023

2021

2018

2016 29 19

2014 24 11

Q. How would you rate the EMRC’s performance in the following area: Customer service.

Base: All respondents, excludes ‘unsure’ and no response (n = 29)

5 CATALYSE @ 5
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Key stakeholder values ‘ VA ’1‘ F

When key stakeholders were asked to describe what value the most about the EMRC, they talked about the EMRC'’s:

* Leadership and innovation

* Advocacy and partnerships

*  Customer service

+ Efforts to reduce waste going to landfill
+ Knowledge and expertise

+ Commitment to a circular economy

Q. Overall, what do you value the most about the EMRC? 55 CATA LYS E @ 15

Base: All respondents



What stakehold | t about the EMRC {’.".‘F
al Stakenoldaers vaiue most anou e

Value Stakeholder voices

Leadership
and innovation

| find the leadership and staff of the EMRC to be a highly credible and committed group supporting the East Metropolitan Regional
Council Members to make sound decisions around waste management, circular economy and carbon reduction. EMRC is
committed to leading the community by example.

EMRC are market leaders in their field and set a local benchmark for the way toward a more sustainable future.

They look at a lot of different options and that is a great approach, rather than just one or two.

The focus on innovation and improvement while ensuring the EMRC continues as a profitable business.

The leadership the EMRC is showing in WA, and for LGAs across the country.

Innovation in converting from merely landfill into technological pursuits.

An organisation that is 100% focused on waste management and has the staff with the knowledge and skills to develop the
strategies necessary to guide member councils in the transition to a circular waste economy, and to lobby the State and Federal
governments to achieve the best outcomes for the community.

Advocacy and
partnerships

Ability to facilitate partnerships and grant opportunities within the Region/ between member Councils.

Potential for regional grant driven projects.

A voice for higher order resource recovery opportunities.

Working with the people in the field.

Member Councils working together under the EMRC organisation brings advantages of size. Regional-scale approach.
It has the economic capacity to deliver projects of scale, with accrued financial resources to implement.

Customer service

Professional service.

Value for money, ease to do business and customer focus.
Enthusiasm of staff.

The organisation is approachable.

Q. Overall, what do you value the most about the EMRC?

Base: All respondents

5 CATALYSE &



Efforts to reduce
waste going into
landfill

Value Stakeholder voices

The organisation is working really hard to reduce waste to landfill, be sustainable and making a difference to how we think about
and treat waste for the good of the planet.

The value that it adds to the waste management space, this is really the core behind the EMRC.

Landfill management service.

Eventually having a transfer station in Hazelmere and waste to energy facility.

Knowledge and
expertise

Knowledge, experience and support in dealing with waste and recycling.
Specialist staff.

Their expertise in the waste management industry.

The advice from EMRC staff to assist on difficult issues is really appreciated.
Waste management/ education.

Some education being sent through by their teams

Expertise in waste and sustainability.

Developing expertise in the waste management and recovery field.

Commitmentto a
circular economy

The EMRC commitment to the circular economy.
Commitment to circular economy.

The most recent clothes swap events have been highly successful in our community.
Timber Recycling.

Q. Overall, what do you value the most about the EMRC?

Base: All respondents
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Key stakeholder priorities v‘ }1{ ’Av‘ s

Key stakeholders provided the following recommendations to enhance performance:

» Agree on the EMRC’s strategic direction — growth vs consolidation.

* Consider the EMRC'’s position on regional initiatives:

* Advocate for MRC’s and LGs to be financially and locally independent of the State Government - able to access bonds,
investors, etc to fund income generating projects.

» Advocate for a regional policing and security approach (with similar levels of powers to TransPerth transit guards).
* Advocate for a joint, regional approach for footpath improvements, transport routes and other projects.

*  Work with the Water Corporation to transfer Member Council drains, waterways and water basins and develop them into
nature links across the eastern region. eg: planting trees along the lengths of those ugly drains and basin areas in our
suburbs.

«  Strengthen governance, financial sustainability and member relations.

* Improve marketing - deliver value for money core services, maximise profits from innovative solutions to unique waste
problems, find more clients for Redhill landfill services (especially contaminated materials), and commercialise fly ash
concrete produced.

+ Continue to deliver sustainable waste solutions - circular economy, FOGO, recycling and landfill diversion.

+  Strengthen community engagement - use clear and simple messages, and embrace behavioural change science, to raise
awareness and participation in circular economies.

Q. What improvements or projects would you like the EMRC to focus on the mosétg’? CATA LYS E @ 19

Base: All respondents



Key stakeholder priorities v‘ VA ’Av{ s

Priority Stakeholder voices

* More detall in the strategic direction of the EMRC.

» Continue to focus on the long-term viability of the EMRC so that the member Councils build value, which at some point can pay
dividends.

» Continue the work that is being done.

Some stakeholders would like the EMRC to focus on growth:

* Increase capacity.

» Itis my considered opinion that the EMRC's current project agenda includes areas that are within both the expertise of staff, the

Strategic direction entrepreneurial appetite of members and the interests of WA's general society and public. There are additional visible
opportunities for business expansion via inclusion of new member councils and wider service provision, as well as for ongoing
development of emerging and new technologies and methodologies for improved waste management and circular economies.

» Resource recovery options and ways to assist local council move to circular economy practices.

Others would like the EMRC to consolidate existing activities:

* Get the waste focus right. Not focus on the climate change. We are not equipped for the climate change emergency issue.
A federal or global issue. Too much time talking about this.

» Just finish what we have such as wood to energy etc before starting something new.

* Waste services and stakeholder management with its Member Councils, we cannot afford another Member Council to depart
from the EMRC.

* | am not yet convinced that there is a solid level of transparency on decision making. The resignation of two Member Councils
was based on this reason. My experiences to date in engagement with the EMRC management have not convinced me that this
issue has been addressed.

» Financial stability, transparency of overhead cost allocation and transparency on use of secondary waste reserve funds.

» Need more development in the project management area and contract management.

» Focus on delivering value for money core services. Don't try to maximise profits from regular core services or waste streams.
When considering boutique waste streams such as class 4 and other solutions in the metro area, that is the opportunity to

Marketing maximise profit margins while finding innovative solutions to unique waste problems.

* Finding more clients for Redhill landfill services especially for contaminated materials

« Commercialize the fly ash concrete produced.

Governance and
member relations

Q. What improvements or projects would you like the EMRC to focus on the mos6t0’? CATA LYS E @ 20

Base: All respondents



Key stakeholder priorities (continued) v{ N N s
1011t continued A A

Waste management
- Waste to Energy
- FOGO

- Recycling

- Waste collections
- Transfer stations

Priority Stakeholder voices

The delivery of new resource recovery infrastructure.

Transfer station and completed in Hazelmere and FOGO facility completed on Redhill.

Ensure Hazelmere Transfer Station is ready for July 1

Waste to Energy, FOGO, Regional waste collections

Waste to Energy implementation

The delivery of FOGO, reduction of waste to landfill

FOGO

I would like to see more support for the City of Swan as a whole when looking at adequately servicing the collection programs.

- Landil Opening the landfill earlier for deliveries please!
Avoidance of landfill and innovative recycling.
Use plain language to promote events and share concepts - have to meet people where they are not jump to the finish line and
assume people will be on board.
Community Education is the key to success of waste management. Greater exposure at community events with a pop-up display (by the
engagement Local Government) of the benefits of a circular economy, with material supplied by the EMRC.

Use behaviour change science to inform work that will really influence waste and sustainability behaviour by businesses,
residents, even council staff (especially the Common Cause work - www.commoncause.com.au/training).

Q. What improvements or projects would you like the EMRC to focus on the most?

Base: All respondents
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Key stakeholder priorities (continued) v{ N N s
1011t continued A A

Priority Stakeholder voices

» Localism: advocating to empower regional local governments and all local governments to be financially and locally independent
of the State Government. Devolution. Local governments are ever-more asked to provide services and maintain infrastructure,
and even more so when the State pushes responsibility down to the local government to complete and do things but without
allowing them options to get the money for what they need to do. Restricted to rates and fees and charges which are then passed
to ratepayers/taxpayers. The State Government needs to allow Council to be 