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9.3 TENDER 2010-02 SUPPLY AND INSTALLATION OF AN OUTDOOR FIXED ELECTRIC WOOD
WASTE GRINDING SYSTEM

REFERENCE: COMMITTEES-10930

PURPOSE OF REPORT

To advise Council of the results of the tender for the supply and installation of an outdoor fixed electric wood
waste grinding system and recommend acceptance of the HAAS Holzzerkleinerungs und Fordertechnick
GmbH tender.

KEY ISSUES AND RECOMMENDATION(S)

e In September 2009, the EMRC sought Expressions of Interest for the supply and installation of an
outdoor fixed electric wood waste grinding system.

e  Four submissions were considered acceptable and invited to tender.
e Tenders closed 23 April 2010.
. Four tenders were received.

Recommendation(s)
That:

1.  Council award tender number 2010-02 for the supply and installation of an outdoor fixed electric
wood waste grinding system to HAAS Holzzerkleinerungs und Fordertechnick GmbH at a purchase
price of $2,149,990.00 (ex GST).

The grinding system be fitted with a double screw conveyor at a cost of $45,500.00 (ex GST).
Council authorise a 5% contingency on the contract sum for contract variations for tender 2010-02.

The Chief Executive Officer be authorised, on behalf of the Eastern Metropolitan Regional Council
to enter into a contract with HAAS Holzzerkleinerungs und Fordertechnick GmbH in accordance
with their submitted tender, subject to any minor variations that may be agreed to between the CEO
and HAAS Holzzerkleinerungs und Fordertechnick GmbH.

5. Council acknowledges that it has good reason to believe that because of the unique nature of the
outdoor fixed electric wood waste grinding system it is unlikely that there is any other service agent
from HAAS Holzzerkleinerungs und Fordertechnick GmbH.

6. The Chief Executive Officer be authorised, on behalf of the Eastern Metropolitan Regional Council,
to negotiate a two plus three one year service agreement with the local service agent nominated by
HAAS Holzzerkleinerungs und Fordertechnick GmbH for the maintenance of the wood waste
grinding system.

SOURCE OF REPORT

Acting Director Waste Services
Market Development Officer
BACKGROUND

At the meeting held 21 September 2006 Council resolved:

“THAT THE HAZELMERE WOOD WASTE AND MATTRESS RECOVERY OPERATIONS BUSINESS
PLAN BE ENDORSED.”

EMRC began timber operations in November 2007.

16


bonniek
Text Box
 16


EMRC

Ordinary Meeting of Council 17 June 2010 Ref: COMMITTEES-10839 )

Technical Advisory Committee 3 June 2010 Ref: COMMITTEES-10913 M
-

Item 9.3 continued

At the meeting held 25 June 2009 Council resolved:

“THAT COUNCIL NOTES THE REMEDIAL MEASURES PROPOSED IN THE REPORT TO SET THE
HAZELMERE TIMBER RECYCLING CENTRE ON COURSE TO FINANCIAL SUSTAINABILITY.”

At the meeting held 4 February 2010 Council resolved:
“1. ENDORSE THE HAZELMERE TIMBER RECYCLING FIVE-YEAR BUSINESS PLAN

(2010/11-2014/15) SHOWN AS ATTACHMENT 1.

2. ENDORSE THE PROCUREMENT IN 2009/2010 OF A FIXED GRINDING SYSTEM FOR THE
HAZELMERE TIMBER RECYCLING PROJECT BY TENDER IN ACCORDANCE WITH THE
PAYMENT SCHEDULE OUTLINED WITHIN THIS REPORT.

3. LISTS THE FOLLOWING RESPONDENTS TO THE EXPRESSION OF INTEREST 2009/02 FOR
THE SUPPLY AND INSTALLATION OF AN OUTDOOR FIXED ELECTRIC WOOD WASTE
GRINDING SYSTEM AS ACCEPTABLE TENDERERS:

A. BRIGHTWATER ENGINEERING SOLUTIONS PTY. LTD.

HAAS HOLZZERKLEINERUNGS- UND FORDERTECHNIK GMBH.
HAMMEL CSS.

VECOPLAN AG.

ADVISES THE RESPONDENTS TO EXPRESSION OF INTEREST 2009/02 OF THE
OUTCOME OF THE ASSESSMENT.”

m©O O

On 25 March 2010 a Request for Tender for the supply and installation of an outdoor fixed electric wood
waste grinding system was issued to the list of acceptable tenderers.

REPORT

In November 2007, following extensive research and business planning, the EMRC began timber recycling
operations. The primary intention of the operation is to divert low density timber waste from landfill, in
particular the Red Hill landfill so that airspace can be conserved.

The operation is guided by a five year business plan adopted by Council at its 4 February 2010 meeting.
The business plan identifies the procurement of an outdoor fixed grinding system for the timber recycling
operation in 2010/11. The procurement of the new wood waste grinding system will reduce current
processing expenditure, improve product quality, increase product range and enable the existing screening
equipment, currently occupied at Hazelmere, to be deployed to the EMRC’s composting operation at the
Red Hill Waste Management Facility.

The EMRC issued an Expression of Interest on 16 September 2009 for the supply and installation of an
outdoor fixed electric wood waste grinding system. Four Expressions of Interest were received and all were
endorsed as acceptable tenderers by Council.

The Request for Tender was issued on 25 March 2010 to the four acceptable tenderers. The tender
requested a wood waste grinding system to be supplied and installed at the EMRC’s Hazelmere site. The
tender called for a grinding system to:

e Reduce industrial timber waste down to woodchips and fines that meet the specifications of the
EMRC'’s two key markets (Laminex Group and WA Broiler Growers Association).

e Remove at least 95% of ferrous metal, non-ferrous metal and plastic contamination.

e Process a minimum of 20 tonnes per hour.
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Item 9.3 continued

Tenders were received from:

a) Brightwater Engineering Solutions Pty Ltd;

b) HAAS Holzzerkleinerungs — und Fordertechnick GmbH;
¢) Hammel CSS and Heavymac Pty Ltd; and

d) Vecoplan AG.

Tenders were assessed on:

Supply: demonstrated capacity to supply the equipment, provide the parts and service support. 20%
Safety: safety features for customers, operators and maintenance personnel (e.g. dust control, o
. ; ; : 20%
noise, remote shutdown) and a Safety Management Plan for equipment installation.
Production: demonstrated ability to achieve the products specifications, process consistency and o
» . . 20%
ability to cater for fluctuations in product demand.
Price 40%
100%

An assessment on the qualitative criteria was independently carried out a panel consisting of four by four
EMRC employees with each member scoring the tenders according to an evaluation matrix. The evaluation
clearly showed HAAS Holzzerkleinerungs und Fordertechnick GmbH as the best value tender with an
equally competitive price.

It is recommended the grinding system be fitted with a double screw conveyor to reduce wear and dust
airborne particles.

The contract will be executed in accordance with Australian Standard AS 4910-2002 general conditions of
contract of the supply of equipment with installation.

It is anticipated that the total time from order to hand-over of the plant will be 28 weeks.

A maintenance package will be separately negotiated with the service agent nominated by the successful
tenderer. HAAS Holzzerkleinerungs und Fordertechnick GmbH indicate they will train a local service partner
in Perth during the installation and start-up, so that they are able to undertake standard service works and
maintenance on site. It is anticipated that the CEO negotiate a service agreement with the local service
provider nominated by HAAS Holzzerkleinerungs und Fordertechnick GmbH for the works above.

Tenders for the maintenance will not be sought. The Local Government (Functions and General)
Regulations 1996 state:

“Part 4, regulation 11, 2f — Tenders do not have to be publically invited according to the
requirements of this division if the local government has good reason to believe that, because of the
unique nature of the goods and services required or for any other reason, it is unlikely that there is
more than one particular supplier.”

The wood waste grinding system will be the only one of its kind in the southern hemisphere.

STRATEGIC/POLICY IMPLICATIONS

The purchase of an outdoor fixed wood waste grinding system will enable the EMRC to address the
following objectives of the EMRC'’s Strategic Plan for the Future:

1.1 To provide sustainable waste disposal operations.

1.3 To provide resource recovery and recycling solutions in partnership with member Councils.
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Item 9.3 continued

FINANCIAL IMPLICATIONS

The purchase of the HAAS Holzzerkleinerungs — und Fordertechnick GmbH grinding system with the
installation of a double screw conveyor will cost $2,195,490 (ex GST) plus up to 5% contingency costs.

Budget for the procurement of the grinding system has been allocated across two financial years:

e 2009/10-$% 200,000.00

e 2010/11 - $2,105,264.50
Total - $2,305,264.50

It is estimated that the grinding system will cost approximately $280,000/annum to operate (maintenance,
depreciation and insurance). It is expected the operation will save at least $699,000/annum in operation
costs (screening, loader hire, contractor grinding and surveying). This will lead to a reduction of the net
operating cost by $419,000/annum.

It is expected that the wood waste project will break-even in 2011/12 and turn-over a profit of $1,000,000 by
2014/15.

SUSTAINABILITY IMPLICATIONS

The re-use of waste timber generates social, environmental and financial benefits.

MEMBER COUNCIL IMPLICATIONS

Nil

ATTACHMENT(S)

Nil

VOTING REQUIREMENT

Simple maijority
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Item 9.3 continued

RECOMMENDATION(S)

That:
1.

Council award tender number 2010-02 for the supply and installation of an outdoor fixed electric
wood waste grinding system to HAAS Holzzerkleinerungs und Fordertechnick GmbH at a purchase
price of $2,149,990.00 (ex GST).

The grinding system be fitted with a double screw conveyor at a cost of $45,500.00 (ex GST).
Council authorise a 5% contingency on the contract sum for contract variations for tender 2010-02.

The Chief Executive Officer be authorised, on behalf of the Eastern Metropolitan Regional Council
to enter into a contract with HAAS Holzzerkleinerungs und Fordertechnick GmbH in accordance
with their submitted tender, subject to any minor variations that may be agreed to between the CEO
and HAAS Holzzerkleinerungs und Fordertechnick GmbH.

Council acknowledges that it has good reason to believe that because of the unique nature of the
outdoor fixed electric wood waste grinding system it is unlikely that there is any other service agent
from HAAS Holzzerkleinerungs und Fordertechnick GmbH.

The Chief Executive Officer be authorised, on behalf of the Eastern Metropolitan Regional Council,
to negotiate a two plus three one year service agreement with the local service agent nominated by
HAAS Holzzerkleinerungs und Fordertechnick GmbH for the maintenance of the wood waste
grinding system.

The Acting Director Waste Services provided a summary and background of the report.

Mr Stewert-Dawkins enquired about page 15 of the report suggesting that the preferred company could
provide training on the grinding machine. The Acting Director Waste Services advised that the grinder will
be the first of its kind in Western Australia and so training will be required.

Mr Purdy enquired whether there are contracts or agreements in place with the two main markets for the
wood waste. The Chief Executive Officer advised that the EMRC has contracts in place with both the
Broiler Growers and The Laminex Group. The Market Development Officer added that the Broiler Growers
is a 5 plus 5 contract and The Laminex Group a 2 plus 2 contract.
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Item 9.3 continued

TAC RECOMMENDATION(S)

MOVED MR PEARSON SECONDED MR STEWERT-DAWKINS

That:

1.

Council award tender number 2010-02 for the supply and installation of an outdoor fixed electric
wood waste grinding system to HAAS Holzzerkleinerungs und Fordertechnick GmbH at a purchase
price of $2,149,990.00 (ex GST).

The grinding system be fitted with a double screw conveyor at a cost of $45,500.00 (ex GST).
Council authorise a 5% contingency on the contract sum for contract variations for tender 2010-02.

The Chief Executive Officer be authorised, on behalf of the Eastern Metropolitan Regional Council
to

enter into a contract with HAAS Holzzerkleinerungs und Fordertechnick GmbH in accordance with

their submitted tender, subject to any minor variations that may be agreed to between the CEO and

HAAS Holzzerkleinerungs und Fordertechnick GmbH.

Council acknowledges that it has good reason to believe that because of the unique nature of the
Outdoor fixed electric wood waste grinding system it is unlikely that there is any other service agent
from HAAS Holzzerkleinerungs und Fordertechnick GmbH.

The Chief Executive Officer be authorised, on behalf of the Eastern Metropolitan Regional Council,
to negotiate a two plus three one year service agreement with the local service agent nominated by
HAAS Holzzerkleinerungs und Fordertechnick GmbH for the maintenance of the wood waste
grinding system.

CARRIED UNANIMOUSLY

COUNCIL RESOLUTION(S)

MOVED CR SECONDED CR
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9.4 RISK MANAGEMENT CONSULTING RATES AND TRAINING COURSE FEES
2010/2011

REFERENCE: COMMITTEES-10993
PURPOSE OF REPORT
To seek Council’'s adoption of the proposed 2010/2011 Schedule of Fees and Charges for Risk

Management Services.

KEY ISSUES AND RECOMMENDATION(S)

. Risk Management consulting rates are reviewed on an annual basis as part of the preparation of
the annual budget.

e The Risk Management Service consulting rates for 2010/2011 have been adjusted to take into
account the impact of inflation, market pressures and to ensure there is an adequate contribution to
cover EMRC direct labour costs and a standard overheads rate.

. Proposed rates are distributed to member Councils for review and comment to assist in the
preparation of member Council budgets.

e It is proposed that for the 2010/2011 financial year that the consulting rate for member Councils
and regular clients will be increased by 4.3% and 5.1% respectively.

e  The consultancy rate for occasional clients has been increased by 5.4% to $124.54 (ex GST).
e  For other non-member clients consulting rates are to increase by 5.1 to 5.4%.
e  Overall training fees are being increased for 2010/2011 from between 3.9% and 4.4%.

e  The most significant increase for WorkSafe Construction Industry Safety Awareness training of
$85.45 (ex GST) per person, representing an increase of 8.0% is being proposed in order to better
reflect market demand conditions.

e Itis proposed that the fees for Basic Worksite Traffic Management and Traffic Controller courses
are increased by 4.1 — 4.4% to cover the cost of applying a more comprehensive assessment
process as imposed by Main Roads WA.

Recommendation(s)
That:

1. The 2010/2011 Draft Risk Management Consulting Rates, forming the attachment to this report, be
adopted and be effective as from 1 July 2010.

2. The 2010/2011 Draft Risk Management Training Course Fees, forming the attachment to this
report, be adopted and be effective as from 1 January 2011.

3. The relevant fees and charges are advertised in accordance with Section 6.19 of the Local
Government Act 1995.

SOURCE OF REPORT

Director Regional Services
Manager Risk Management Service
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Item 9.4 continued

BACKGROUND

EMRC’s Risk Management Service assists both local government and private sector clients to prevent
accidents, injuries and other losses in the workplace by helping them to identify risks, develop practical
plans and provide staff training to avoid them. Operating since 1994, the Risk Management Team offers
four main services on a fee for service basis:

¢ Risk Management Consulting

e Performance Benchmarking Consulting

¢ Risk Management Publications and Documents Consulting
e Safety Training

Risk Management consulting rates are reviewed on an annual basis as part of the preparation of the annual
budget. Proposed rates are distributed to member Councils for review and comment to assist in the
preparation of member Council budgets.

Draft fees and charges were presented to Council at its 22 April 2010 meeting and Council resolved:

“THAT THE DRAFT RISK MANAGEMENT CONSULTING RATES FORMING ATTACHMENT 1 TO
THIS REPORT BE USED TO DEVELOP THE DRAFT 2010/2011 BUDGET AND BE REFERRED TO
MEMBER COUNCILS FOR CONSIDERATION DURING THE DEVELOPMENT OF THEIR 2010/2011
BUDGETS.”

It should be noted that annual fees and charges must be adopted by Council and advertised to the general
public before these charges can be applied. This is a requirement of the Local Government Act. As the fees
referred to in this report for risk management service will be applied from 1 July 2010 they need to be
adopted and advertised prior to budget deliberations for 2010/2011.

REPORT
Consulting rates

The Risk Management Service consulting rates for 2010/2011 have been adjusted to take into account, the
impact of inflation, market pressures and to ensure there is an adequate contribution to cover EMRC direct
labour costs and a standard overheads rate.

The following increases to consulting rates are proposed for 2010/2011 financial year:

e member Councils by 4.3%
e regular clients by 5.1%
e Occasional Clients by 5.4%

Overall, the consulting rates for all users as outlined in the attachment are similar to, or lower than the rates
of comparable consulting operations, such as those listed in State Government tender panel contracts.

Training Course Fees
Overall training fees are being increased for 2010/2011 from between 3.9% and 4.4%.

The most significant increase for WorkSafe Construction Industry Safety Awareness training of $85.45 (ex
GST) per person, representing an increase of 8.0% is being proposed in order to better reflect market
demand conditions. The program was introduced in 2008 at a slightly reduced rate in order to attract
participants and to penetrate the market. The increase in 2010 now better reflects the demand profile and
the costs associated with providing this program. It should be noted that the cost is still competitively below
that for a standard half day training session being offered by the private sector.
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Item 9.4 continued

It is proposed that the fees for Basic Worksite Traffic Management and Traffic Controller courses are
increased by 4.4% to cover the cost of applying a more comprehensive assessment process as imposed by
Main Roads WA. In September 2008, Main Roads WA changed the assessment requirements for these
courses and mandated that these courses would need to be fully aligned with national competency
standards and this has resulted in additional administrative requirements in reporting training assessment
outcomes.

It should be noted that consulting fees are applicable for a financial year, whereas training course fees are
applicable for a calendar year.

STRATEGIC/POLICY IMPLICATIONS

Adoption of the draft consulting rates for the preparation of the draft 2010/2011 budget will contribute toward
the Key Result Area 4: Good Governance and specifically objective 4.6: “to continue to improve financial
and asset management practices”.

FINANCIAL IMPLICATIONS

The proposed rates will be used to develop detailed budgets for Risk Management Service consulting and
training activities and a review of the Five Year Financial Plan.

SUSTAINABILITY IMPLICATIONS

Nil

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details
Town of Bassendean N

City of Bayswater

City of Belmont

Shire of Kalamunda > As outlined in the report and attachment

Shire of Mundaring
City of Swan J

ATTACHMENT(S)

Risk Management Fees and Chagres for 2010-2011 (Ref: Committees-10992)

VOTING REQUIREMENT

Simple Majority
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Item 9.4 continued

RECOMMENDATION(S)

That:

1. The 2010/2011 Draft Risk Management Consulting Rates, forming the attachment to this report, be
adopted and be effective as from 1 July 2010.

2. The 2010/2011 Draft Risk Management Training Course Fees, forming the attachment to this
report, be adopted and be effective as from 1 January 2011.

3. The relevant fees and charges are advertised in accordance with Section 6.19 of the Local
Government Act 1995.

TAC RECOMMENDATION(S)

MOVED MR LUTEY SECONDED MR COTEN

That:

1. The 2010/2011 Draft Risk Management Consulting Rates, forming the attachment to this report, be
adopted and be effective as from 1 July 2010.

2. The 2010/2011 Draft Risk Management Training Course Fees, forming the attachment to this
report, be adopted and be effective as from 1 January 2011.

3. The relevant fees and charges are advertised in accordance with Section 6.19 of the Local
Government Act 1995.

CARRIED UNANIMOUSLY

COUNCIL RESOLUTION(S)

MOVED CR SECONDED CR
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Draft Risk Management Consulting Rates and Training Course Fees 2010/2011

Prior Years Actuals Proposed
2004/2005 2005/2006 2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 % Change
Consulting Fees
Member Councils (Per Hour) $56.00 $56.00 $75.00 $78.00 $80.91 $84.55 $88.18 4.3%
WMRC (Per Hour) $88.00 $88.00 $90.00 $92.00 $95.45 $107.27 $112.73 5.1%
Other Organisations — Regular (Per Hour) $93.00 $93.00 $95.00 $97.00 $100.91 $107.27 $112.73 5.1%
Other Organisations — Occasional (Per Hour) $98.00 $98.00 $98.00 $101.00 $109.09 $118.18 $124.54 5.4%
Internal — EMRC (Per Hour) $88.00 $88.00 $88.00 $90.00 $94.00 $97.76 $101.81 4.1%
InterCouncil Comparison Scheme (Benchmarking process) $36.00 per mth| $36.00 per mth | $37.50 per mth | $39.00 per mth $40.45 4.0%
2005 2006 2007 2008 2009 2010 2011 % Change
General Safety Training Course Fees
Half Day (Per Participant) $121.82 $123.64 $125.45 $129.21 $134.55 $140.00 $145.45 3.9%
One Day (Per Participant) $203.64 $207.27 $213.64 $217.91 $227.27 $236.36 $245.45 3.8%
Two Day (Per Participant) $340.91 $345.45 $354.55 $365.19 $380.00 $395.45 $410.91 3.9%
WorkSafe Safety Awareness Training - Construction Industry (Half day) $68.18 $73.64 $79.09 $85.45 8.0%
Traffic Management Training Course Fees
Basic Worksite Traffic Management $118.18 $118.18 $124.54 $188.00 $196.36 $205.45 $214.54 4.4%
Advanced Worksite Traffic Management $159.09 $390.90 $410.91 TBA TBA TBA N/A N/A
Traffic Controller $118.18 $118.18 $124.54 $188.00 $196.36 $205.45 $214.54 4.4%
Events Traffic Controller course $127.27 $130.91 $131.82 $137.27 4.1%

* Notes: All Rates are exclusive of GST

CPI increase based on the average of the September & December quarter rate change from previous year of approximately 4%
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9.5 ENVIRONMENTAL SERVICES COMSULTING RATES 2010/2011

REFERENCE: COMMITTEES-10999

PURPOSE OF REPORT

To seek Council’s adoption of the Environmental Services consulting rates proposed for 2010/2011.

KEY ISSUES AND RECOMMENDATION(S)

e The environmental consulting rates have evolved over time to meet the needs of the member
Councils by providing a mix of rates based on the diversity of tasks and experience required to fulfil

consulting activities.

e The rates have consistently been well below private sector consultancy rates (at least 50.00% less)

and have only increased each year in accordance with CPI or marginally above CPI.

e In 2007, the proposed rates for 2007-2008 were assessed against actual costs for staff and a set

percentage for overhead recovery (30.00%).

e The rates for 2009/2010 were reassessed against current costs in late 2008. This showed that
costs could be maintained within a CPI-based increase of 4.35% - 5.52%, rounded to whole dollars

for convenience.
e In2010/2011 a less than 5% increase has been proposed with average increase of 4.48%.

e The proposed consulting rates will be reflected in the draft 2010/2011 budget.
Recommendation(s)

That:

1. The 2010/2011 Draft Environmental Services Consulting Rates, forming Attachment 1 to this report

be adopted and be effective as from 1 July 2010.

2. The 2010/2011 Draft Environmental Services Consulting Rates be advertised in accordance with

Section 6.19 of the Local Government Act 1995.

SOURCE OF REPORT

Director Regional Services
Manager Environmental Services

BACKGROUND

Environmental Services consulting rates are reviewed on an annual basis as part of the preparation of the
annual budget. Proposed rates are distributed to member Councils for review and comment to assist in the

preparation of member Council budgets.

The environmental consulting rates have evolved over time to meet the needs of the member Councils by
providing a mix of rates based on the diversity of tasks and experience required to fulfil consulting activities.
The rates have consistently been well below private sector consultancy rates (around 50.00% less) and

have only increased each year in accordance with CPI or marginally above CPI.
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Item 9.5 continued

Draft consulting rates were presented to Council at its 22 April 2010 meeting and Council resolved:

“THAT THE DRAFT ENVIRONMENTAL SERVICES CONSULTING RATES FORMING THE
ATTACHMENT TO THIS REPORT BE USED FOR THE DEVELOPMENT OF THE 2010/2011 DRAFT
BUDGET AND BE REFERRED TO MEMBER COUNCILS FOR CONSIDERATION DURING THE
DEVELOPMENT OF THEIR 2010/2011 BUDGETS.”

During May and June 2010 member Councils will have received a presentation outlining proposed
consulting rates for environmental services. Council is required to adopt fees and charges prior to
advertising in accordance with the Local Government Act. As these rates will apply from 1 July 2010 it is
necessary to advertise consulting rates prior to the budget being adopted.

REPORT

EMRC recognises the importance of maintaining reasonable charge out rates for member Councils to
maintain the current levels of utilisation and to be in line with member Council budget expectations, as well
as to provide a service that is competitive in the marketplace to benefit member Councils.

The proposed consulting rates for 2010/2011 are based around three levels of consultants in addition to the
Manager and Director. It is expected that most consulting activities would be undertaken by the
Coordinators, Environmental Consultants and Project Officers in order to provide the best value for money
proposition for member Councils.

Rates were reviewed in detail for 2007/2008, being measured against actual current staff and overhead
costs to ensure that the rates proposed covered these costs whilst also meeting member Council
expectations. This included the full cost to the EMRC of each staff member in each level of consultancy and
included a standard allocation of 30.00% for overhead recovery. This resulted in increases of between
0.00% and 7.10% for member Council. External rates were raised by at least 30.00% to reflect higher
commercial consulting rates.

A further detailed review took place in October 2008 to reassess current staff employment costs.

For 2009/2010, all Environmental Services charge out rates were increased by approximately the CPI,
rounded to the nearest whole dollar. Compared to rates for external clients, the member Council consulting
rates represented a 55.00% - 60.00% discount, and the proposed EMRC rates a 41.00% - 55.00% discount.
Over the period 2009/2010 the EMRC Environmental Services team has provided external consulting
services to the Town of Victoria Park, City of South Perth, the Shire of Broome and the Dieback Working
Group amounting to approximately $65,000 of revenue.

The EMRC Environmental Service is committed to aligning its consulting service and regional project
delivery to meet member Council needs as the highest priority.

STRATEGIC/POLICY IMPLICATIONS

Adoption of the consulting rates will contribute towards the EMRC Strategic Plan for the Future 2008/2009
to 2013/2014 objective 3.4 “To improve member Council and EMRC financial viability” and strategy 3.4.4
“Review consulting rates and training course fees”.

FINANCIAL IMPLICATIONS

The proposed rates will be used to develop detailed budgets and project plans for Environmental Service
consulting activities.
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Item 9.5 continued

SUSTAINABILITY IMPLICATIONS

The rates being proposed for the EMRC and member Councils recognise the competing demands on
budgets from other sources and have been designed to facilitate the achievement of a sustainable service
delivery arrangement.

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details

Town of Bassendean N

City of Bayswater

City of Belmont The Draft Environmental Services Consulting Rates are used annually to

> assist with the formulation of budgets and for member Councils to be

Shire of Kalamunda able to utilise EMRC Consultancy services as and when required.

Shire of Mundaring
City of Swan -

ATTACHMENT(S)

Draft Environmental Services Consulting Rates 2010/2011 (Ref: Committees-11000)

VOTING REQUIREMENT

Simple Majority

RECOMMENDATION(S)

That:

1. The 2010/2011 Draft Environmental Services Consulting Rates, forming the attachment to this
report be adopted and be effective as from 1 July 2010.

2. The 2010/2011 Draft Environmental Services Consulting Rates be advertised in accordance with
Section 6.19 of the Local Government Act 1995.

TAC RECOMMENDATION(S)

MOVED MR SINGH SECONDED MR PEARSON

That:

1. The 2010/2011 Draft Environmental Services Consulting Rates, forming Attachment 1 to this report
be adopted and be effective as from 1 July 2010.

2.  The 2010/2011 Draft Environmental Services Consulting Rates be advertised in accordance with
Section 6.19 of the Local Government Act 1995.

CARRIED UNANIMOUSLY

COUNCIL RESOLUTION(S)
MOVED CR SECONDED CR
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Draft Environmental Consulting Rates 2010/2011

Prior Year Actuals Proposed
2005/2006 2006/2007 2007/2008 2008/2009 2009/2010 2010/2011 % Change

Member Council Consulting Fees

Consultant Director $78.00 $80.00 $85.00 $88.00 $92.00 $96.00 4.35%
Consultant Manager N/A $70.00 $75.00 $78.00 $82.00 $86.00 4.88%
Consultant Coordinator $58.00 N/A $65.00 $68.00 $71.00 $74.00 4.23%
Consultant $56.00 $58.00 $58.00 $60.00 $63.00 $66.00 4.76%
Project Officer $40.00 $42.00 $44.00 $46.00 $48.00 $50.00 4.17%
Other Organisations Consulting Fees

Consultant Director $110.00 $115.00 $150.00 $165.00 $174.00 $182.00 4.60%
Consultant Manager $95.00 $100.00 $130.00 $145.00 $153.00 $160.00 4.58%
Consultant Coordinator $95.00 N/A $130.00 $145.00 $153.00 $160.00 4.58%
Consultant $85.00 $90.00 $120.00 $132.00 $139.00 $145.00 4.32%
Project Officer $75.00 $80.00 $105.00 $115.00 $121.00 $127.00 4.96%

* Note : All Rates are exclusive of GST
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EMRC
Ordinary Meeting of Council 17 June 2010 Ref: COMMITTEES-10839 i
Technical Advisory Committee 3 June 2010 Ref: COMMITTEES-10913 /M

<

10 CONFIDENTIAL MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC

Nil

11 GENERAL BUSINESS

Mr Purdy asked whether a couple of projects such as the regional bulk bin strategy and airspace strategy
previously discussed by the former Director Waste Services are likely to be re-visited. The Chief Executive
Officer advised that the lllegal Dumping strategy is likely to go up to the next TAC meeting and mentioned that
it is more cost effective at the moment to do it the way it is currently being done.

Mr Purdy asked for an update on the recruitment of a Director for Waste Services. The Chief Executive
Officer advised that 27 applications were received and interviews will be held next week.

12 FUTURE MEETINGS OF THE TECHNICAL ADVISORY COMMITTEE

The next meeting of the Technical Advisory Committee will be held on Thursday 8 July 2010 (if required) at
the EMRC Administration Office, 1* Floor, Ascot Place, 226 Great Eastern Highway, Belmont WA 6104

commencing at 4.00 pm.

Future Meetings 2010

Thursday 8 July (if required) at EMRC Administration Office
Thursday 5 August at EMRC Administration Office
Thursday 9 September (if required) at EMRC Administration Office
Thursday 7 October at EMRC Administration Office
Thursday 18 November (if required) at EMRC Administration Office

13 DECLARATION OF CLOSURE OF MEETING

There being no further business, the Chairman declared the meeting closed at 1.10pm.
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