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Financial Performance by Account 2008/2009

Waste Management

64394/04
64396/00
64396/01
64398/00
65430/00
66510/08
66520/08
66520/09
66530/08
66530/09
66590/08
66590/09
66690/08
687610/08
69540/08
71915/03
71916/00
7285100
72851/01

72851/02
72857/00
72857/01

72857/02
72857103
72858/00
72865/00
73916/00
73917/03
73917/08
73918/03
73921/03
73921/08
73922/03
73922/08
73923/03
73923/08
730924/03
73924/08
73925/08
73929/08
73936/00
73839/01

Operate and Maintain Perimeter Fencing - Red Hill Farm

Operate and Maintain Monitoring Bores - Red Hill Landfill Facility
Operate and Maintain Monitoring Bores - Red Hill Farm

Operate and Maintain Miscellaneous Waste Management Structures
Operate and Maintain Vehicles - Red Hill Landfill Facility

Operate and Maintain Office Equipment - Redhill Landfill Facility
Operate and Maintain Fire Fighting Equipment - Red Hili Landfill
Operate and Maintain Fire Fighting Equipment - Hazelmere
Operate and Maintain Security System - Red Hill Waste Management
Operate and Maintain Security System - Hazelmere

Operate and Maintain Other Equipment - Red Hill Landfill Facility
Operate and Maintain Other Equipment - Hazelmere

Operate and Maintain Miscellaneous Furniture and Fittings-Red Hill
Operate and Maintain Office Furniture and Fittings - Red Hill Landfill
Operaie and Maintain Irrigation Equipment - Red Hill Landfill Faeility
Internal Revenue Staff Leave Enfitlements - Red Hill Landfill

Internal Revenue Red Hill Operations Staff On Costs

Manage and Administer Red Hilt Landfill Facility

Market Red Hill Landfill Facility

Manage Red Hill Landfill Facility Safety Requirements

Manage Waste Transfer Station Operations - Red Hill Landfill Facility
Manage Kalamunda Transfer Station Operations

Manage Mathieson Road Transfer Station Operations

Manage Coppin Road Transfer Station Operations

Manage Weighbridge Operations - Red Hill Landfill Facility
Remediate Contaminated Soils

Manage Red Hilt Landfill Operations Staff On Costs

Provide Staff Annual Leave - Red Hill Landfitl Facility Administration
Provide Staff Annual Leave - Red Hill Landfitl Operations Staff
Recruit Staff - Red Hill Landfill

Provide Staff Sick Leave - Red Hill Landfill Facility Administration
Provide Staff Sick Leave - Red Hill Landfill Operations Staff

Provide Staff Long Service Leave - Red Hill Landfill Facility

Provide Staff Long Service Leave - Red Hill Landfili Operations Staff
Provide Staff RDO and TIL Leave - Red Hill Landfili Facility

Provide Stafit RDO and TIL Leave - Red Hill Landiill Operations Staif
Provide Staff Public Holiday Leave - Red Hill Landfill Facility
Provide Staff Public Holiday Leave - Red Hill Landfill Operations Staff
Provide Staff Workers' Compensation - Red Hill Landfill Operations
Provide Staif Other Leave - Red Hill Landfill Operations Staff
Manage Workshop Operations

Undertake Geoiechnical Investigations

Budget
2007/2008

Est. Actual
2007/2008

Budget
2008/2009

Capital Expenditure

24250/01
24250102
24392/00
24395/01
24420/00
24510/08
24520/08
24530/08
24590100

Construct Waste Management Faciiity Buildings - Red Hill Landfill
Construct Waste Management Facility Buildings - Hazelmere
Construct Weighbridge - Hazelmere

Construct Hardstand and Road - Hazelmere

Purchase / Replace Minor Plant and Equipment-Red Hill Landfill
Purchase / Replace Office Equipment - Red Hill Landfill Facility
Purchase / Replace Fire Fighting Equipment - Red Hill Landiil
Purchase / Replace Security System - Red Hill Waste Management
Purchase / Replace Other Equipment - Red Hiil Landfill Facility
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3,500 3,274 4,599
5,850 8,723 12,500
4,400 0 1,000
4,700 4,450 5,500
69,399 101,815 109,699
2,200 83 1,000
11,380 6,441 11,450
350 126 100
17,000 21,547 16,300
500 13,841 15,500
8,162 17,089 28,427

0 570 150

180 1,627 2,000
1,000 1,124 150
450 0 50
(40,604) (82,692) (61,169)
(378,890) (382,297) (516,670)
579,258 760,442 819,955
12,492 6,406 16,501
6,200 1,728 6,200
299,337 362,095 404,556
153,150 177,088 160,537
0 0 365,327

0 0 586,407
197,676 188,632 179,866
3,500 0 2,500
92,293 101,478 98,063
27,155 44,057 37,187
69,841 64,864 94,411
26,000 39,722 30,000
5,778 3,964 7.912
14,110 13,565 19,364
0 7,649 0

7,000 1,160 7,000

0 226 0

0 77 0

3,467 8,811 4,747
8,002 19,372 11,618

0 625 0

0 0 0

9,600 19,196 18,100
255,000 95,466 5,000
8,848,655 10,068,527 10,557,039
150,000 35,940 100,000
38,050 13,257 14,050
0 0 150,000
301,000 185,166 177,000
200,000 236,540 175,500
6,000 473 1,000
1,000 525 1,500
5,000 0 5,000
20,000 28,605 20,000
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Financial Performance by Account 2008/2009

Budget Est. Actual Budge
200712008 200772008 2008/2009

Waste Management

B

Capital Expenditure

24610/08 Purchase / Replace Office Furniture and Fittings - Red Hill Landfill 500 0 1,000
25259/01 Refurbish Waste Transfer Station Building - Red Hill Landfilt Facility 25,000 1 25,000
746,550 500,506 670,050

Net {income) Expenditure (7,693,883) (5,976,282)  (6,387.042)

Operating Expenditure

72853/00 Monitor Environmental Impacts - Red Hill Landfill Surface Water 28,596 18,800 28,683
72854/00 Monitor Environmental Impacts - Red Hill Landfill Ground Water 87,500 104,190 210,500
72855/00 Monitor Environmental Impacts - Red Hill Landfill License Audit 15,000 14,541 15,000
72859/00 Monitor Environmental Impacts - Red Hill Landfill Other 14,000 29,192 42100
72859/01 Monitor Environmental Impacts - Red Hill Landfili National Pollutant 6,000 3,722 11,000

151,006 170,545 307,283

151,096 170,545 307,283

Net (Income) Expenditure

Operating Income

58888/01 Income Woodwaste Project (150,000} {130,428) (676,332)
58888/02 Income Mattress Project (18,120) 0 (21,120}
58839/00 Income Forum of Regional Councils (FORC) (29,585) (15,475) (29,585)
58939/01 Income Engineering / Waste Management Special Projects (22,500) (22,367) (23,000)
(220,205) (168,267) (750,037)
Operating Expenditure
72861/01 Conduct Investigations into Surplus Clay Uses 8,849 292 3,500
72888/01 Manage Woodwaste Project 708,787 939,114 853,598
72888/02 Manage Mattress Project 84,071 3,130 134,279
73932/00 Undertake Engineering / Waste Management Research and 58,250 137,558 55,250
73833/00 Undertake Household Hazardous Waste Research and Development 21,728 553 20,000
73934/00 Undertake Green Waste Compost / Mulch Research and 71,931 5,956 86,800
73935/00 Undertake Class IV Waste Investigations 500 5,895 11,000
73939/00 Undertake Engineering / Waste Management Special Projects 265,000 96,276 108,500
73939/04 Support Forum of Regional Councils (FORC) 33,000 16,730 33,000
73939/05 Prepare Zero Waste Plans ' 150,000 ] 20,000

1,402,116 1,205,604 1,325,927

Net (Income) Expenditure 1,181,911 1,037,336 575,890
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Financial Performance by Account 2008/2009

Budget Est. Actual
2007/2008 2007/2008

Environmental Services

73966/01 Develop and Implement a Lobbying and Advocacy Plan - 0 0 2,000
0 0 2,000
Net {(income) Expenditure 0 0 2,000

Operating Expenditure

73904/05 Attend Corporate and Award Functions and Events - Environmental 0 5,200 1,000
0 5,200 1,000
Net (income) Expenditure 0 5,200 1,000

Operating Income

58725/00 Income Cities for Climate Protection (CCP} (62,050) {72,110} (88,075)
58725/02 Income Future Proofing Climate Change Adaptation Project 0 0 (50,000)
{62,050) {72,110 {138,075)
Operating Expenditure .
72725/00 Implement Cities for Climate Protection (CCP) 38,235 69,570 77,486
72725/01  Implement EMRC Cities for Climate Protection (CCP) Plan 3,600 5,500 7,600
72725/06 Implement Cities for Climate Protection (CCP) Plus 29,564 19,632 0
72725/07 Implement Future Proofing Climate Change Adaptation Project 0 ¢ 93,684
72725/08 Implement Carbon Reporting 0 4,430 26,542
72,403 99,133 205,312
Net (Income) Expenditure 10,353 27,023 67,237

7272700 Implement Cieaner Production Action Plan 0 238 0
0 238 0
Net (Income) Expenditure 0 238 0
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'Financial Performance by Account 2008/2009

Budget

Environmental Services 2007/2008

Operating Income

58721/00
58721102
58721/03
58721/04
58721/05
58721/06
58721/07

Est. Actual
2007/2008

Operating Expenditure

72721/00
72721103
72721/05
72721/08
72721/07
72721/08
72721110
72721112
7272113
72721714

Net {Income) Expenditure

income Eastern Hills Catchment Management (EHCM) (207.000) (233,936) (189,030)
Income Blackadder Creek and Wetland (DNIP} Project (EHCM) {87,000) 0 0
Income Salinity Managemeni in Wooroloo - Demonstrations 0 (35,086) {50,000}
Income Watsonia OMCF Project 0 (40,500) 0
Income Swan View Primary School Creekline Rehabiiitation Project 0 {15,000) 0
Income Eastern Hills Tributaries Project Project 0 0 (50,000)
Income Mundaring Private Land Conservation Project 0 0 (12,360)
{294,000) (324,523} (301,390)
Implement Eastern Hills Catchment Management Project - EHCM 28,202 36,793 29,205
Co-ordinate and Implement Revegetation Demonstration Sites 25,000 0 0
Support Landcare Centre Administration (EHCM) 11,800 8,343 13,200
Implement Eastern Hills Catchment Management Project - NRM 69,808 70,863 85,985
Implement Eastern Hills Catchment Management Project - NRM 78,618 67,756 94,259
Implement Eastern Hills Catchment Management Project - NRM 68,822 68,362 73,603
implement Eastern Hills Catchment Management Project - NRM 66,958 81,002 74,340
Implement Salinity Management - Demonstration Site 11,377 30,231 21,089
Implement Watsonia OMCF Project 41,300 40,225 275
Implement Swan View Primary School Creekline Rehabilitation 15,000 5,506 9,500
416,975 409,081 401,456
122,975 84,559 100,066

Q-n}ix?”s&?w

mplel

T

Operating Expenditure

73919/05

Net (income) Expenditure

Train and Develop Staff - Environmental Services 43,222 33,067 42,883
43,222 33,967 42,883
33,967 42,883

‘a“%:‘ wx@gw u-e 3

] %W&é&é&i&gﬁ Sk

BRATE

Operating Expenditure

73914/05

Net {Income) Expenditure

Implement Environmental Services Staff Study Assistance 2,000 391 2,000
2,000 391 2,000
2,000 391 2,000
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Financial Performance by Account 2008/2009

A H Budget Est. Actual
Environmental Services 20079 712008

Aimplems

Cperating Income

58723/00 Income Swan Canning Cleanup {(125,000) {119,805) (97.000)
(125,600) {(119,905) (97,000}

Operating Expenditure

71723/00 Internal Revenue Swan Canning Cleanup . (30,000} 0 {20,000}

72723/00 Implement Swan Canning Cleanup 158,021 137,651 117,000
128,021 137,651 97,000

Net (income) Expenditure 3,021 17,747 0

i

Operating Expenditure
72726/00 Implement Perth Biodiversity 1,200 320 s}

Net (Income) Expenditure

VR S et
paign Programt

Operating Income

58739/05 Income Regional Water Campaign {45,260) (58,663) (64,260)
(45,260) (58,663) (64,260)

Operating Expenditure

72739/05 Undertake Regional Water Campaign 45,260 64,007 71,386
45,260 64,007 71,388

Net (income) Expenditure 0 5,344 7,126
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Financial Performance by Account 2008/2009

Environmental Services Budget  Est Actual Budget

2007/2008 2007/2008 200872009

Operating Income

58984/00 Income Environmental Services Business Unit (8,500} {8,766) (1,500)
58984/01 Income Environmental Services - Vehicle Costs Reimbursment (4,550) (4,780) (4,550)
{13,050) {13,545) {6,050)
Operating Expendifure
66510/05 Operate and Maintain Office Equipment - Environmental Services 2,010 0 100
67610/05 Operate and Maintain Office Furniture and Fittings - Environmental 2,575 270 1,150
71915/05 Internal Revenue Staff Leave Entitlementis - Environmental Services (149,657) (143,022} (149,699)
71984/00 Internal Revenue Environmental Services Business Unit (315,750} (327,736} (382,720)
72713/00 Market Environmental Services 1,254 10,199 5,500
73917/05 Provide Staff Annual Leave - Environmental Services 86,005 72,261 82,401
73918/05 Recruit Staff - Environmental Services 20,000 19,699 12,000
73921/05 Provide Staff Sick Leave - Environmeantal Services 17,661 14,646 16,804
73922/05 Provide Staff Long Service Leave - Environmental Services 6,000 24,881 8,000
73923/05 Provide Staff RDO and TIL Leave - Environmental Services 0 (17,926) 0
73924/05 Provide Staff Public Holiday Leave - Environmental Services 42 386 35,812 40,545
73929/05 Provide Staff Other Leave - Environmental Services 0 232 ° 0]
73984/00 Manage Environmental Services Business Unit 415,521 423,260 462,895
73984/04 Participate in Excellence in Local Government Program - 2,234 Y 0
130,239 112,575 95,066

Capital Expenditure

24510/05 Purchase Office Equipment - Environmental Services 2,000 0 2,000
24610/05 Purchase Office Furniture and Fittings - Environmental Services 1,500 2,942 1,500
3,500 2,942 3,500

120,689 101,972 92,516

Net {Income} Expenditure

B

_Participate

Operating Income

58730/00 Income Dieback Communication Strategy Project (193,993) (87,950} (1086,043)

58731/00 Income Perth Solar City Project 0 0 (90,000)
(193,993) (87,950) (196,043)

Operating Expenditure

71720/00 Internal Revenue Regional Environmental Projects (150,553) (215,091) (72,568)

72720/00 Undertake Regional Environmental Projects 102,677 53,793 5,000

72730/00 |mplement Dieback Communication Strategy Project 188,500 118,277 122,518

72731/00 Implement Perth Solar City Project 0 ] 90,000

73984/01 Undertake Environmental Services Special Projects 1,000 1,887 1,000

141,624 {41,134) 145,950

Net ({Income)} Expenditure (52,369) (129,085) (50,093)
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Financial Performance by Account 2008/2009

: i Budget Est. Actual Budge
Environmental Services 2007/2008 200712008 2008/2009

Operating Expenditure

72714/00 Provide Consulting Services - Red Hill Landfill Facility 72,745 82,739 138,267
72715/00 Provide Consulting Services - Regional Development 45,115 59,568 40,673
72716/00 Provide Consulting Services - Risk Management 2,559 352 0
72717/00 Provide Consulting Services - Hazelmere Site 0 1,154 0

120,419 143,814 178,940
Net {Income) Expenditure 120,419 143,814 178,940

Operating Income

58711/00 Income Environmental Consulting Services - Member Councils {185,000) (174,763) (98,856)
{185,000) (174,763) {98,856)

Operating Expenditure

72711/00  Provide Environmental Consulting Services - Member Councils 178,750 118,704 34,950

72729/00  Implement Regional Environmental Strategy (RES) Action Plans 0 3,465 0
178,750 122,169 34,950

Net {Income) Expenditure (6,250) (52,594) (63,906)

é’%ﬁwjj%%i@i@lf; w S

Operating Income

58712/00 Income Environmental Consulting Services - Other Clients (90,000} (7,746) 0
(90,000) (7,746) 0

Operating Expenditure

72712/00 Provide Environmental Consulting Services - Other Clients 31,788 46,223 0

72738/06 Develop Helena River Foreshore Management Plan 0 299 0
31,788 46,521 0

Net (Income) Expenditure (58,212} 38,776 0
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Financial Performance by Account 2008/2009

- Budget Est. Actual
Reg[onal Development 2007/2008 2007/2008

72783/00 Work with North East Metropolitan Chamber of Commerce 20,000 0 10,000

Net {Income} Expenditure

Operating Expenditure
73966/02 Develop and Implement a Lobbying and Advocacy Plan - Regional 0 0 2,000

Net {income) Expenditure

Operating Expenditure
72818/01 Support Regional Tourism Promotion 40,500 19,818 56,500

Net (Income) Expenditure

6P ReGiGHAT Sl Lo

R e it DA B

e

Operating Income

58819/00 Income Regional Cycling Tourism Opportunities 0 (17,891) (34,000)
[} (17,891) (34,000)

Operating Expenditure
72819/00 Implement Regional Cycling Tourism Opportunities 28,000 16,144 104,800
28,000 16,144 104,806
28,000 (1,747) 70,800

Net (Income) Expenditure

;gif i ss&,“z* 3 m@ﬁ
ate dispersal

%&«&wwgﬁwew

Cperating Expenditure

72814/00 Support Regional Tourism Visitor Centre 35,000 10,000 65,000
35,000 10,000 65,000

Net (Income) Expenditure 35,000 10,000 65,000
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Financial Performance by Account 2008/2009

2007/2008 2007/2008 2008/2009

Operating Income

58801/00 Income Regional Tourism Development {98,850) (98,899) (103,614)
(98,850) {98,899) (103,614)

Operating Expenditure
72801/00 Manage and Deliver Regional Tourism Development Service 188,284 179,638 270,208
' 188,284 179,638 270,208

Net (Income) Expenditure 89,434 80,739 166,594

Operatlng Expendltu re

72762/00 Review and Update Youth Employment Strategy 25,000 1,015 25,000
25,000 1,015 25,000

25,000 1,015 25,000

Net {Income) Expenditure

Operating Expend{tu re

72801/01 Conduct Regional Tourism Market Research 10,000 2,919 20,000
72801/02 Facilitate Tourism Industry Development Workshops 13,200 10,687 13,500
23,200 13,606 33,500

23,200 13,606 33,500

Net (lncome)} Expenditure

Operatmg Expenditure

73904/04 Attend Corporate and Award Functions and Events - Regional 250 0 250
250 0 250
250 0 250

Net (Income) Expenditure

Operating Expenditure

72772/02 Manage New Regional Development Initiatives 10,000 7486 10,500
72829/00 Develop Other Regionat Tourism Projects 0 0 0
73883/01 Undertake Regional Development Special Projects 10,500 6,021 10,500
20,500 13,507 21,000

20,500 13,507 21,000

Net (Income} Expenditure
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Financial Performance by Account 2008/2009

Regional Development Budget Est. Actual Budget

2007/2008 2007/2008 200812009

Operating Expenditure

72802/01 Promote Perth's Eastern Autumn Festival 28,000 27035 42,000
28,000 27,035 42,000
Net {income} Expenditure 23,000 27,035 42,000

ol

Operating Expenditure

73814/04 Implement Regional Development Staff Study Assistance 1,000 1,000 1,000
1,000 1,000 1,000
Net {Income) Expenditure 1,000 1,000 1,600

Operating Expenditure

73919/04 Train and Develop Staff - Regional Development 14,289 15,540 15,394
14,289 15,540 15,394

14,289 15,540 15,394

Net {income) Expenditure s

Operating Income

58817/00 Income Regional Heritage Trails (26,000} (26,000) 0
(26,000) (26,000} 0

Operating Expenditure

72817/00 Develop Regional Heritage Trails 15,050 7,048 4]
15,050 7.048 0

Net (Income) Expenditure {10,950) {18,952) 0

73262/01 Implement Regional ldentity 36,000 46,696 0
36,000 46,696 0
36,000 46,696 0

Net {(Income) Expenditure
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Financial Performance by Account 2008/2009

Regional Development Budget Est. Actual Budget

2007/2008 2007/2008 2008/2009

Operating Income

58787/02 Income Travel Smart Programme 0 0 {24,750)
58787/03 Income Co-ordinate Regionai Cycle Plan 0 0 {50,000}
! 0 0 {74,750)

Operating Expenditure
72787/01 Implement Regional Integrated Transport Strategy 70,000 23,008 91,000
72787/02 Implement Travel Smart Programme 0 0 39,600
72787/03 Co-ordinate Regional Cycle Plan 0 o 100,000
70,000 23,008 230,600

70,000 23,008 155,850

Net (Income) Expenditure

Operating Income

58812/00 Income Regional Nature Trails Promotion (10,000} (6,264) 0

‘ (10,000} (6,264) 0
Operating Expenditure

72812/00 Promote Regional Nature Trails and Manage Website 10,000 2,976 0

10,000 2,976 0

0 {3,287) 0

Net (Income) Expenditure

'@@&y@%&ww ﬁ"y%ﬁ
Operating Expenditure

BBk 4

e&l %!&&r‘ﬁ%

72813/00 Develop Manage and Promote Regional Tourism Website 10,700 7,275 Q

Net {Income) Expenditure

",‘ ««%kﬁ%ﬁ mwm«g
mmm%{ &@M;' SRR

Operating Expenditure

72799/01 Implement Swan River Concept and Management Plan 150,000 32,208 224,200
150,000 32,208 224,200
150,000 32,208 224,200

Net {Income} Expenditure
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Regional Development Budget

200712008

Operating Income

Est. Actual
2007/2008

Budge
2008/2009

58782/00 income Industry Capability/ Clustering 0 (3,930) 0
0 {3.930) 0

Operating Expenditure
72782/00 Facilitate Industry Capability/Clustering Research 60,530 75,320 20,000
60,530 75,320 20,000
Net {iIncome) Expenditure 60,530 71,390 20,000

Operating Income

58983/00 Income Regional Development Business Unit . (50) (77} (100)
{50) (77) (100)
Operating Expenditure
71815/04 Internal Revenue Staff Leave Entitlements - Regional Development (26,243) (28,385) (34,928)
71983/00 internat Revenue Regional Development Business Unit (58,457} 0 {108,207}
72799/02 Provide Regional Economic Profile Information 6,000 5,417 38,000
73917/04 Provide Staff Annual Leave - Regional Development 14,907 14,526 19,840
73918/04 Recruii Staif - Regional Development 3,500 3,993 3,500
73921/04 Provide Staff Sick Leave - Regional Development 3,172 2,594 4,221
73922/04 Provide Staff Long Service Leave - Regional Development 1,560 346 1,560
73923/04 Provide Staff RDO and TIL Leave - Regional Development 0 (603) 0
73824/04 Provide Staff Public Holiday Leave - Regional Development 7,612 8,861 10,131
73983/00 Manage Regional Development Business Unit 205,882 216,497 291,336
73983/03 Support Regional Development Grant/Sponsorship Opportunities 30,000 20,250 35,000
277,933 241,496 260,453
Capital Expenditure
24510/04 Purchase Office Equipment - Regional Development 1,000 0 1,000
24610/04 Purchase Office Furniture and Fittings - Regional Development 1.500 0 1,500
2,500 0 2,500
Net (Income) Expenditure 280,383 241,419 262,853
%E\f&"’ééfé;&w E3 ""ﬁf’f TR
Operating Expenditure
72786/00 Promote Resource / Service Sharing Opportunities 5,000 0 0
5,000 0 0
Net (income) Expenditure 5,000 0 o
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Financial Performance by Account 2008/2009
Budget Est. Actual Budget

Reglonal Development 2007/2008 200772008 2008/2009

Operating Income

58802/02 Income Regional Events Calendar (27,000) (27,000) 0
{27,000) (27,000) 0

Operating Expenditure

72802/02 Publish Regional Events Calendar 110,550 78,425 108,500
110,550 78,425 108,500
83,550 51,425 108,500

Net (Income) Expenditure

Operating Income

58771/00 Income International Economic Relations 0 (554) 0
0 {554) 0

Operating Expenditure
72771/00 Develop International Economic Relations 47,000 75,9186 7,000
47,000 75,916 7,600
47,000 75,362 7,000

Net {income) Expenditure

Support Avon Descen

Operating lncome

58829/01 Incorne Avon Descent (206,200) (193,699) (250,000)
(206,200) (193,699) {250,000}

Operating Expenditure

72829/01 Support Avon Descent (2003/04 - 2(507/08) 213,534 204,570 264,500
213,534 204,570 264,500

7,334 10,872 14,500

Net (Income) Expendifure
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Budget Est. Actual

2007/2008 2007/2008

Operating Income

58833/01 Income Occupational Health and Safety Training (58,000) (42,753) (60,100}
(58,000) (42,753) (60,100)

Operating Expenditure

72833/01 Conduct Training - Occupationat Health and Safety 6,568 7,732 6,799

72833/99 Conduct Training - Other Risk Management Courses 12,743 3,309 16,898
19,311 11,042 23,695

Net (Income} Expenditure (38,689) {31,711) (36,402)

; gg%?i% ‘

PRI

Operating Income

58833/02 Income Traffic Management Training (15,700) (32,113) (19,500)
(15,700) (32,113) {19,500)
Operating Expenditure
72833/02 Conduct Training - Traffic Management 3,734 10,932 9,696
3,734 10,932 9,696
Net (Income) Expenditure {11,966) (21,181) {9,804)
SR o P s’“ R R R P R
gﬁ%@%@iﬁl‘r a{naA rL

Operating Expenditure

73985/01 Market Risk Management Consulting Services 10,055 5,907 10,849
10,055 5,907 10,849
Net {Income) Expenditure 10,055 5,907 10,849

Operating Income

58842/00 Income Risk Management Documentation (3,500) (4,528) {3,500)
(3,500) {4,528) (3,500)
Net {(Income) Expenditure {3,500) {4,528) (3,500)

Operating Expenditure

72833/03 Develop Risk Management Training Courses 15,688 12,858 16,465
15,688 12,858 16,465
Net (Income) Expenditure 15,688 12,858 16,465
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Financial Performance by Account 2008/2009 _

Budget Est. Actual Budget
2007/2008 2007/2608 2008/2009

Risk Management

(mplement RIEK M

Operating Expenditure

73914/06 Implement Risk Management Staff Study Assistance Programme 1,100 980 1,100
1,100 980 1,100

Net (Income) Expenditure 1,100 980 1,100

Operating Expenditure

73919/06 Train and Develop Staff - Risk Management 9,338 8,112 9,701
9,338 8,112 9,701

Net (Income) Expenditure 9,338 8,112 9,701

Operating Income

58885/00 Income Risk Management Service Business Unit (40,300) (40,687) (40,300)
(40,300) {40,687) {40,300)
Operating Expenditure
B7610/06 Operate and Maintain Oifice Furniture and Fittings - Risk 0 290 0
71915/06 Internal Revenue Staff Leave Enfitlements - Risk Management {24,680) {27,280) (27,519)
71885/00 Internal Revenue Risk Management Service Business Unit (62,900) (49,956) (63,800)
73917/06 Provide Staff Annual Leave - Risk Management 15,508 8,375 17,132
73918/06 Recruit Staff - Risk Management 4,000 1,806 4,000
73821/06 Provide Staff Sick Leave - Risk Management Services 2,980 3,433 3,326
73922/08 Provide Staff Long Service Leave - Risk Management Services 3,500 832 4,500
73823/06 Provide Staff RDO and TIL Leave - Risk Management Services 0 (1,872) 0
73924/06 Provide Staff Public Holiday Leave - Risk Management 7,153 7,924 7,982
73985/00 Manage Risk Management Services Business Unit 160,196 171,759 171,368
73985/02 Provide Risk Management Advice to Organisation ‘ 14,858 20,071 16,223
73985/03 Provide Risk Management Advice Red Hill 835 1,873 912
121,470 137,254 134,124

Capital Expenditure

24510/06 Purchase Office Equipment - Risk Management 500 0 500
24610/06 Purchase Office Furniture and Fittings - Risk Management 500 0 500
1,000 0 1,000

Net (Income) Expenditure 82,170 96,567 94,824
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Financial Performance by Account 2008/2009

= Budget Est. Actual Budge:
Risk M anagement 2007/2008 2007/2008 2008/2009

Operating Income

58831/00 Income Risk Management Consuliing Services - Member Councils (45,000) {(40,327) {42,500)
{45,000) {40,327) (42,500)

Operating Expenditure

72831/00 Provide Risk Management Consulting Services - Member Councils 20,829 21,057 23,406
20,829 21,057 23,406

(24,171) {19,270} (19,094)

Net (Income) Expenditure

Operating Income

58832/00 Income Risk Management Consulting Services - Other Clients {40,000) (60,036) (55,000)
(40,000) (60,036) {55,000)

Operating Expenditure

72832/00 Provide Risk Management Consulling Services - Other Clients 27,702 25,540 30,246
27,702 25,540 30,246

Net {Income) Expenditure (12,298) (34,496) (24,754)

Operating Income

58841/00 Income Risk Management Benchmarking (6,900) (6,156) (6,900)
(6,900) (6,156) (6,900)

Operating Expenditure
72841/00 Undertake Risk Management Benchmarking 1,259 2,299 1,374
| 1,259 2,299 1,374
Net {Income) Expenditure (5,541) (3,857) (5,526)
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Financial Performance by Account 2008/2009

Budget Est. Actual Budge
Resource Recovery 2007/2008  2007/2008  2008/2009

SFataHaG
72884/02 Undertake Resource Recovery Praject Study Tour 111,000 95,348 263,000
111,000 95,348 263,000
Net {Income) Expenditure 111,000 95,348 . 263,000

72888/00 Market Resource Recovery Products 14,000 7,504 10,000
14,000 7,504 10,000
Net (Income) Expenditure 14,000 7,504 10,000

Other Expenditure

73904/07 Attend Corporate and Award Functions and Events - Resource 250 0 250
250 0 250
Net (income) Expenditure 250 0 250
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Financial Performance by Account 2008/2009
Budget Est. Actual Budge

Resource Recovery 2007/2008 2007/2008 2008/2009

s

72882/03 Conduct Resource Recovery Community Consultation 8,000 0 8,000
72889/01  Prepare Project Management Plan and Schedule (Task 1) 0 31,923 18,000
72889/03 Undertake Community Consultation {Task 3) 20,000 8,303 20,000
72889/04 Undertake EMRC Participant Consultation {Task 4) 25,000 5,648 20,000
72889/05 Undertake Prefiminary Assessment of Sites and Technology (Task 5) 30,000 15,838 0
72889/06 Determine Preferred Site and Technology (Task 6) 44,100 0 44,100
72889/07 Develop Financial Models (Task 7} 40,000 47,059 5,000
72889/08 Determine Project Staging (Task 8) 12,000 8,241 9,000
72889/09  Prepare Business Plan and Participating Members Agreement (Task 38,000 (321} 40,000
72889110 Review Waste Collection Systems (Task 10) 30,000 27,726 10,000
72889/11 Determine Contract Deiivery Mechanism (Task 11) 18,000 16,097 7,000
7288912 Prepare Expression of Interest Documents (Task 12) 41,000 0 41,000
72889/13 Seek Expressions of Interest (Task 13) 21,000 0 23,000
72889/14 Evaluate Expressions of Interest (Task 14) o 0 47,400
7288915 Seek Environmental Approvals {Task 15) 0 0 83,000
72889/17 Prepare Tender Documents {Task 17) 0 0 46,895
728892/18 Seek Tenders (Task 18) o 0 70,000
72888/22 Prepare Project Progress Reports (Task 22) 40,000 2,428 7,000
72889/23 Conduct Project Advisory Group Meetings (Task 23) 6,000 7,219 12,500

373,100 170,162 511,895

Capital Expenditure

24389/00 Construct and Commission Resource Recovery Facility 0 0 2,000,000
0 0 2,000,000
373,100 170,162 2,511,895

Net (Income} Expenditure

73914/07 Implement Resource Recovery Staff Study Assistance Programme 500 1] 500

Net (Income} Expenditure

Other Expenditure
73919/07 Train and Develop Staff - Resource Recovery 10,811 7,030 15,247
10,811 7,030 15,247
10,811 7,030 15,247

Net (Income) Expenditure
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Financial Performance by Account 2008/2009

2007/2008 2007/2008 2008/2009

Manage Resource Re ‘ e w
Other Income
58986/00 Income Resource Recovery Project {4,506,547) (4,569,723) (4,430,596)

(4,506,547)  (4,569,723)  (4,430,596)

Other Expenditure

66510/07 Operate and Maintain Office Equipment - Resource Recovery 120 282 270
665890/07 Operate and Maintain Miscellaneous Equipment - Resource 7,450 6,454 1,000
67610/07 Operate and Maintain Office Furniture and Fittings - Resource 0 396 550
71915/07  Internal Revenue Staff Leave Entittements - Resource Recovery {29,954) (19,513) {49,100}
72884/00 Evaluate Resource Recovery Park Options 27,000 8 41,000
72884/01 Undertake Waste Stream Avudits 22,000 1,578 30,000
72986/00 Manage Resource Recovery Project 246,119 215,203 344,275
73917/07  Provide Staff Annuai Leave - Resource Recovery 17,515 26,880 28,391
73818/07 Recruit Staff - Resource Recovery 6,000 110 6,000
73921/07 Provide Staff Sick Leave - Resource Recovery 3,620 1,468 5,934
73822/07 Provide Staff Long Service Leave - Resource Recovery 500 11,018 500
73923/07 Provide Staff RDO and TIL Leave - Resource Recovery 0 (5,174) 0
73924/07 Provide Staff Public Holiday Leave - Resource Recovery 8,688 8,367 14,242
309,058 247,058 423,062

Capital Expenditure

24510/07 Purchase Office Equipment - Resource Recovery 1,000 0 1,000
24590/07 Purchase Other Equipment - Resource Recovery 1,000 2,400 3,000
24610/07 Purchase Office Furniture and Fittings - Resource Recovery 2,000 3,543 1,000

4,000 5,943 10,000

Net {Income) Expenditure {4,193,489) (4,316.722) (3,997,533)

(PRGBS A

s

Other Expenditure

72882/01 Implement Resource Recovery Education Programme 3,200 4,751 11,200
72882/02 Market Resource Recovery Education Programme 5,000 4,889 27,500
72882/04 Undertake Resource Recovery Stakeholder Perception Surveys 20,000 17,050 0

28,200 26,690 38,700
Net (income) Expenditure 28,200 26,690 38,700

Other Expenditure

72883/01 Support Waste Management Community Reference Group 15,300 7,672 14,100
15,300 7,672 14,100

Net (Income) Expenditure 15,300 7,672 14,100
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Financial Performance by Account 2008/2009

Budget Est. Actual Budge
2007/2008 2007/2008 2008/2009

Net Operating and Capital Expenditure (1,314,387) (3,059,405) 1,711,983
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Capital Works Summary 2008/2009

Governance and Corporate Services

Budget
2007/2008

Est. Actual
2007/2008

Budge

2008/2009

Capital Expenditure

24550/00 Purchase Information Technology PC's and Printers 90,000 79,960 80,000
24560/00 - Purchase Network Communication Equipment 80,000 31,420 116,000
24570/00 Purchase Information Technology Servers 160,000 22,274 132,000
24580/00 Purchase PABX/Telephone Equipment 14,500 11,025 13,000
Net (Income) Expenditure 344,500 144,679 351,000

Capital Expenditure

24370/01 Construct Car Park - Ascot Place 10,000 0 0
24590/01 Purchase/ Replace other Equipment - Ascot Place 3,000 607 2,000
24690/00 Purchase/ Replace Miscellaneous Furniture and 2,000 295 2,000
25140101 Upgrade Landscaping - Ascot Place 10,000 0 5,000
25240/01 Upgrade Administration Building - Ascot Place 0 0 750,000
25240/02 Upgrade Air Conditioning Equipment - Ascot Place 0 0 200,000
Net {Income) Expenditure 25,000 902 959,000

Capital Expenditure

24440/00  Purchase Vehicles - Ascot Place 681,516 520,066 344,280
24510/01 Purchase Office Equipment - Corporate Services 60,000 44303 47,000
24610/01 Purchase Office Furniture and Fittings - Corporate Services 25,000 7,008 10,000
24620/00 Purchase Art Works 4,600 3,926 5,000
25530/01 Upgrade Security Equipment - Ascot Place 20,000 0 20,000
Net (lncome) Expenditure 790,516 575,304 426,280
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Capital Works Summary 2008/2009

Budget Est. Actual Budge
Waste Management 2007/2008 2007/2008 2008/2009

Capital Expenditure

24510/02  Purchase / Replace Office Equipment - Engineering / Waste 550 340 1,400
24610/03 Purchase Office Furniture and Fittings-Engineering and Waste 14,500 6,289 2,400
Net {Income) Expenditure 15,050 6,629 3,800

B

Capital Expenditure
24690/01 Purchase Miscellaneous Furniture and Fittings - Red Hill 11,200 18,327 30,500

Net {Income) Expenditure 11,200 18,327 30,500

Capital Expenditure

24150/02 Purchase Waste Management Land - Midland Brick 650,000 0 0

Net (Income} Expenditure 650,000 0 0

'Red Hill Master Plan Planhing Recommendd

cHRat e R A

ions il

Capital Expenditure

24310/08 Construct Class [ll Cell Stage 11 - Red Hill Landfill Facility 77,200 76,692 400,000
24311101 Construct Asbestos Cell - Red Hill Landfill Facitity 77,200 0 10,000
24320/01  Construct Class Ill Leachate Pond - Red Hill Landfill Faciiity 15,488 7,952 50,000
24330/04 Design and Construct Class IV Cell Stage 2 - Red Hill Landfill 1,500,000 1,497,024 0
24340/01 Construct Class IV Leachate Pond - Red Hill Landfill Facility 164,013 178,649 0
24350/00  Construct Siltation Ponds - Red Hill Landfili Facility 8,600 0 14,000
24370/00  Consfruct Roads / Carparks - Red Hill Landfill Facility 308,935 51,978 209,666
24393/00  Construct Water Siorage Dams - Red Hill Landfill Facility 98,208 0 40,000
24393/01 Construct Water Storage Dams/Tanks ~ Hazelmere 0 24 818 0
24394/00  Construct Perimeter Fencing - Red Hill Landfill Facility 10,797 822 4,000
24394/02 Construct Perimeter Fencing - Red Hill Farm 215,908 0 215,908
24394/03 Consiruct Perimeter Fencing - Hazelmere 7.600 7,600 19,250
24396/00 Construct Monitoring Bores - Red Hill Landfill Facility 24,000 44 612 40,000
24396/01 Construct Monitoring Bores - Red Hill Farm 32,000 0 32,000
24397/00 Construct Perimeter Bunds - Red Hill Landfill Facility 20,000 0 0
Net (Income) Expenditure 2,560,649 1,890,148 1,034,824
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Capital Works Summary 2008/2009

Budget Est. Actual Budge
Waste Management 2007/2008 2007/2008 2008/2009

Capital Expenditure

24410/00 Purchase / Repiace Plant- Red Hill Landfiil Facility 1,272,490 648,568 1,265,432
24410/01 Purchase / Replace Plant - Hazelmere 0 19,200 994,000
24430/00  Purchase / Replace Vehicles - Red Hill Landfill Facility 133,497 153,762 141,783
25410/00  Refurbish Plant - Red Hill Landfill Facility 60,000 46,238 60,000
25420/00  Refurbish Minor Plant - Red Hill Landfill Facility 10,000 0 6,000
Net {Income) Expenditure 1,475,987 867,768 2,437,215

Capital Expenditure

24385/00 Construct Greenwaste Processing Area - Red Hill Landfil! 0 0 80,000

Net {Income) Expenditure g 4 80,000

Capital Expenditure

25253/00  Refurbish Environmental Education Centre - Redhill Landiill 41,600 29,688 48,500

Net {(Income) Expenditure 41,600 29,688 48,500

‘Provide Wa

Capital Expenditure

24250/01 Construct Waste Management Facility Bultdings - Red Hill 150,000 35,940 100,000
24250/02 Construct Waste Management Facility Buildings - Hazetmere 38,050 13,257 14,050
24392/00  Construct Weighbridge - Hazelmere 0 0 150,000
24395/01 Construct Hardstand and Road - Hazelmere 301,000 185,166 177,000
24420/00 Purchase / Replace Minor Piant and Equipment-Red Hill 200,000 236,540 175,500
24510/08  Purchase / Replace Office Equipment - Red Hill Landfill Facility 8,000 473 1,000
24520/08 Purchase / Replace Fire Fighting Equipment - Red Hili Landfil 1,000 525 1,500
24530/08  Purchase / Replace Security Systemn - Red Hill Waste 5,000 0 5,000
24590/00 Purchase / Replace Other Equipment - Red Hill Landiill Facility 20,000 28,605 20,000
24810/08 Purchase / Replace Office Furniture and Fittings - Red Hill 500 0 1,000
25259/01 Refurbish Waste Transfer Station Building - Red Hill Landfill 25,000 0 25,000
Net {Income) Expenditure 746,550 500,506 670,050
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Capital Works Summary 2008/2009

Environmental Services

Budget
2007/2008

Est. Actual
2007/2008

Budge
2008/2009

Capital Expenditure

24510/05  Purchase Office Equipment - Environmental Services
24610/05  Purchase Office Furniture and Fittings - Environmental

Net (Income) Expenditure
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2,000 0 2,000
1,500 2,942 1,500
3,500 2,942 3,500
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Capital Works Summary 2008/2009
Budget Est. Actual Budget

Reg lonal Development 2007/2008 2007/2008 2008/2009

Capital Expenditure

24510/04 Purchase Office Equipment - Regionat Development 1,000 0 1,000
24610/04  Purchase Office Furniture and Fittings - Regional Development 1,500 0 1,500
Net (Income) Expenditure 2,500 0 2,500
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Capital Works Summary 2008/2009

Budget Est. Actual Budget

Risk Management 2007/2008 2007/2008 2008/2009

Capital Expenditure

24510/06 Purchase Office Equipment - Risk Management 500 0 500
24610/06 Purchase Office Furniture and Fittings - Risk Management 500 0 500
Net (income) Expenditure 1,000 0 1,000
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Capital Works Summary 2008/2009

Budget Est. Actual Budge
Resource Recovery 2007/2008 2007/2008 2008/2009

Capital Expenditure
24399/00 Construct and Commission Resource Recovery Facility 0 0 2,000,000

Net {Income) Expenditure 0 0 2,000,000

Capital Expenditure

24510/07  Purchase Office Equiprnent - Resource Recovery 1,000 0 1,000
24590/07  Purchase Other Equipment - Resource Recovery 1,000 2,400 8,000
24610/07 Purchase Office Furniture and Fittings - Resource Recovery 2,000 3,543 1,000
Net (Income) Expenditure 4,000 5,943 10,000
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Capital Works Summary 2008/2009

Budget Est. Actual Budge
2007/2008 2007/2008 2008/2008
6,672,052 4,042,836 8,058,169

Total Capital Expenditure
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Crdinary Meeting of Council 21 August 2008 Ref: COMMITTEES-8309
Audit Committee Meeting 7 August 2008 (Ref. COMMITTEES-8233)

13 REPORTS OF DELEGATES

Nil

14 CONFIDENTIAL MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC

Nil

15 GENERAL BUSINESS

There was discussion by the Committee regarding the sale of the property located next to EMRC’s Belmont
office and the Chief Executive Officer was requested to commence investigations and prepare a report for
Council consideration.

Cr McKechnie referred to ltem 14.3 Members' and Chairman’s Attendance Fees and Allowances submitted to
the Ordinary Meeting of Council on 31 July 2008 and asked when the increased payments would commence.
The Manager Financial Services advised that the EMRC was currently processing payments for the last
quarter and payments for the next quarter would be due by the end of October.

16 FUTURE MEETINGS OF THE AUDIT COMMITTEE

Meetings of the Audit Committee are covered under the Audit Committee Terms of Reference as follows.

2.3 Meetings

The committee meet as required at the discretion of the chairman of the committee at least three (3)
times per year to coincide with approval of strategic and annual plans, the annual budget and the
auditor’s report on the annual financial report.

Additional meetings shalf be convened at the discretion of the Chairman or at the written request of any
member of the Commiftee or external auditor.”

Future Meetings 2008

Thursday 10 April at EMRC Administration Office
Thursday 5 June (if required) at EMRC Administration Office
Thursday 7 August at EMRC Administration Office
Thursday 4 September (if reguired) at EMRC Administration Office
Thursday 8 October (if required) at EMRC Administration Office

17 DECLARATION OF CLOSURE OF MEETING

There being no further business the meeting was closed at 7.50pm.

148
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EMRC
Ordinary Meeting of Council 21 August 2008
Ref: COMMITTEES-8309 e

16 REPORTS OF DELEGATES

Nil

17 MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

Nil

18 NEW BUSINESS OF AN URGENT NATURE APPROVED BY THE CHAIRMAN OR PERSON
PRESIDING OR BY DECISION OF MEETING

Nil

19 CONFIDENTIAL MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC

Confidential ltems 19.1 — Item 13.1 of the Chief Executive Officer Performance Review Committee -
Chief Executive Officer Performance Review 2007/2008, 19.2 - ltem 13.2 of the Chief Executive
Officer Performance Review Committee - Chief Executive Officer Memorandum of Understanding
2008/2009, 19.3 - Item 13.3 of the Chief Executive Officer Performance Review Committee - Chief
Executive Officer Remuneration Review 2008, 19.4 - Chief Executive Officer - Annual Performance
and Remuneration Review 2007/2008, 19.5 - Item 10.1 of the Technical Advisory Committee Minutes
- Development of Red Hill Farm and 19.6 - Proposed Property Purchase were considered by Council
earlier in the meeting following item 15.3 Audit Committee Meeting held 7 August 2008.

RECOMMENDATION (Closing meeting to the public)

That with the exception of ........................ , the meeting be closed to members of the public in
accordance with Section 5.23 (2} (c) of the Local Government Act for the purpose of dealing with matiers of
a confidential nature.

COUNCIL RESOLUTION
MOVED CR PULE SECONDED CR POWELL

THAT WITH THE EXCEPTION OF THE CHIEF EXECUTIVE OFFICER, EXECUTIVE MANAGER
CORPORATE SERVICES AND THE EXECUTIVE ASSISTANT TO THE CEO FOR CONFIDENTIAL
ITEMS 18.1, 19.2, 19.3 AND 18.4 AND WITH THE EXCEPTION OF THE CHIEF EXECUTIVE OFFICER,
EXECUTIVE MANAGER CORPORATE SERVICES AND THE PERONSAL ASSISTANT TO THE
EXECUTIVE MANAGER CORPORATE SERVICES FOR CONFIDENTIAL ITEMS 19.5 AND 19.6, THE
MEETING BE CLOSED TO MEMBERS OF THE PUBLIC IN ACCORDANCE WITH SECTION 5.23 (2) (C)
OF THE LOCAL GOVERNMENT ACT FOR THE PURPOSE OF DEALING WITH MATTERS OF A
CONFIDENTIAL NATURE.

CARRIED UNANIMOUSLY

The doors of the meeting were closed at 6.45pm and members of the public departed the Council
Chambers.
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Ref: COMMITTEES-8309

19.1  ITEM 13.1 OF THE CHIEF EXECUTIVE OFFICER PERFORMANCE REVIEW COMMITTEE -
CHIEF EXECUTIVE OFFICER PERFORMANCE REVIEW 2007/2008
See Confidential ltem circulated with the Agenda under Separate Cover
This item is recommended to be confidential because it contains matters affecting an employee and is to be
treated as confidential in accordance with EMRC Policy 4.1 — Chief Executive Officer Appointment,
Performance Assessment and Review Policy.
The Council considered the Confidential Item circulated with the Agenda under Separate Cover.
1.2  ITEM 13.2 OF THE CHIEF EXECUTIVE CFFICER PERFORMANCE REVIEW COMMITTEE -
CHIEF EXECUTIVE OFFICER MEMORANDUM OF UNDERSTANDING 2008/2009
REFERENCE: COMMITTEES-8425
See Confidential ltem circulated with the Agenda under Separate Cover
This item is recommended to be confidential because it contains matters affecting an employee and is to be
treated as confidential in accordance with EMRC Policy 4.1 -~ Chief Executive Officer Appointment,
Performance Assessment and Review Policy.
The Council considered the Confidential ltem circulated with the Agenda under Separate Cover.
19.3 ITEM 13.3 OF THE CHIEF EXECUTIVE OFFICER PERFORMANCE REVIEW COMMITTEE -
CHIEF EXECUTIVE OFFICER REMUNERATION REVIEW 2008
(REF: COMMITTEES-8426)
See Confidential Item circulated with the Agenda under Separate Cover
This item is recommended fo be confidential because it contains matters affecting an employee and is to be
treated as confidential in accordance with EMRC Policy 4.1 — Chief Executive Officer Appointment,
Performance Assessment and Review Policy.
The Council considered the Confidential ltem circulated with the Agenda under Separate Cover.
19.4 CHIEF EXECUTIVE OFFICER - ANNUAL PERFORMANCE AND REMUNERATION REVIEW
2007/2008
(REF: COMMITTEES-8417)
See Confidential ltem circulated with the Agenda under Separate Cover
This item is recommended to be confidential because it contains matters affecting an employee and is fo be
treated as confidential in accordance with EMRC Policy 4.1 — Chief Executive Officer Appointment,

Performance Assessment and Review Policy.

The Council considered the Confidential ltem circulated with the Agenda under Separate Cover.
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Ref: COMMITTEES-8309 é

19.5 CONFIDENTIAL REPORT — ITEM 10.1 OF THE TECHNICAL ADVISORY COMMITTEE MINUTES
- DEVELOPMENT OF RED HILIL. FARM

REF: COMMITTEES-8418
See Confidential Item circulated with the Agenda under Separate Cover

This item is recommended to be confidential because it contains matters of a commercial-in-confidence
nature.

The Council considered the Confidential [tem circulated with the Agenda under Separate Cover.

19.6 PROPOSED PROPERTY PURCHASE
REF: COMMITTEES-8432
See Confidential ltem circulated with the Agenda under Separate Cover
This item is recommended to be confidential because it contains matters of a commercial-in-confidence

nature.

The Council considered the Confidential ltem circulated with the Agenda under Separate Caver.

RECOMMENDATION [Meeting re-opened fo the public]

That the meeting be re-opened, the public be invited to return to the meeting and the resolutions passed
behind closed doors be recorded.

COUNCIL RESOLUTION

MOVED CR CUCCARO SECONDED CR ZANNINO

THAT THE MEETING BE RE-OPENED, THE PUBLIC BE INVITED TO RETURN TO THE MEETING AND
THE RESOLUTIONS PASSED BEHIND CLOSED DOORS BE RECORDED.

CARRIED UNANIMOUSLY

The Executive Assistant to the Chief Executive Officer and members of the public returned io Council
Chambers at 7.10pm. '
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Recording of the resolutions passed behind closed doors, namely:

19.1  ITEM 13.1 OF THE CHIEF EXECUTIVE OFFICER PERFORMANCE REVIEW COMMITTEE -
CHIEF EXECUTIVE OFFICER PERFORMANCE REVIEW 2007/2008

REFERENCE: COMMITTEES-8424

COUNCIL RESOLUTION(S)
MOVED CR CUCCARO SECONDED CR ALBERT
THAT:

1. COUNCIL ACKNOWLEDGES COMPLETION OF THE CHIEF EXECUTIVE OFFICER
PERFORMANCE REVIEW.

2. THE COMMITTEE'S ASSESSMENT OF THE CHIEF EXECUTIVE OFFICER’'S PERFORMANCE
AGAINST HIS 2007/2008 MEMORANDUM OF UNDERSTANDING MEETS EXPECTATION
ACCORDING TO THE CHIEF EXECUTIVE OFFICER'S CONTRACT OF EMPLOYMENT.

3. THE REPORT AND ATTACHMENTS REMAIN CONFIDENTIAL AND BE CERTIFIED BY THE
CHIEF EXECUTIVE OFFICER AND EMRC CHAIRMAN.

CARRIED UNANIMOUSLY
19.2 ITEM 13.2 OF THE CHIEF EXECUTIVE OFFICER PERFORMANCE REVIEW COMMITTEE -
CHIEF EXECUTIVE OFFICER MEMORANDUM OF UNDERSTANDING 2008/2009
REFERENCE: COMMITTEES-8425

COUNCIL RESOLUTION(S)
MOVED CR CUCCARO SECONDED CR ALBERT
THAT:

1. COUNCIL ACKNOWLEDGES COMPLETION OF THE CHIEF EXECUTIVE OFFICER
PERFORMANCE REVIEW COMMITTEE'S PROCESS IN AGREEING THE CHIEF EXECUTIVE
OFFICER’S 2007/2008 MEMORANDUM OF UNDERSTANDING IN ACCORDANCE WITH THE
CHIEF EXECUTIVE OFFICER'S CONTRACT OF EMPLOYMENT.

2. THE REPORT AND ATTACHMENTS REMAIN CONFIDENTIAL AND BE CERTIFIED BY THE
CHIEF EXECUTIVE OFFICER AND EMRC CHAIRMAN.

CARRIED UNANIMOUSLY
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19.3 ITEM 13.3 OF THE CHIEF EXECUTIVE OFFICER PERFORMANCE REVIEW COMMITTEE -
CHIEF EXECUTIVE OFFICER REMUNERATION REVIEW 2008

REF: COMMITTEES-8426

COUNCIL RESOLUTION(S)
MOVED CR CUCCAROQO SECONDED CR ALBERT
1. COUNCIL ACKNOWLEDGES COMPLETION BY THE CHIEF EXECUTIVE OFFICER
PERFORMANCE REVIEW COMMITTEE OF ITS NEGOTIATIONS AND RECOMMENDATIONS IN
RELATION TO THE CHIEF EXECUTIVE OFFICER'S ANNUAL REVIEW OF REMUNERATION IN
ACCORDANCE WITH THE CHIEF EXECUTIVE OFFICER’S CONTRACT OF EMPLOYMENT.

2. THE REPORT AND ATTACHMENTS REMAIN CONFIDENTIAL AND BE CERTIFIED BY THE
CHIEF EXECUTIVE OFFICER AND EMRC CHAIRMAN,

CARRIED UNANIMOUSLY
19.4 CHIEF EXECUTIVE OFFICER - ANNUAL PERFORMANCE AND REMUNERATION REVIEW
2007/2008

REF: COMMITTEES-8417
COUNCIL RESOLUTION(S)

MOVED CR CUCCARO SECONDED CR ALBERT
THAT:

1. COUNCIL ADOPTS THE RESULTS OF THE CHIEF EXECUTIVE OFFICER'S 2007/2008
PERFORMANCE REVIEW, MEMORANDUM OF UNDERSTANDING 2008/2009 AND ANNUAL
REMUNERATION REVIEW, AS CONDUCTED BY THE CHIEF EXECUTIVE CFFICER
PERFORMANCE REVIEW COMMITTEE AND CONTAINED WITHIN THE ATTACHMENT TO THIS
REPORT.

2. THE REPORT AND ATTACHMENT(S) REMAIN CONFIDENTIAL AND BE CERTIFIED BY THE
CHIEF EXECUTIVE OFFICER AND THE EMRC CHAIRMAN.

CARRIED UNANIMOUSLY
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19.5 CONFIDENTIAL REPORT —ITEM 10.1 OF THE TECHNICAL ADVISORY COMMITTEE MINUTES
- DEVELOPMENT OF RED HILL FARM

(REF: COMMITTEES-8418)

COUNCIL RESOLUTION(S)
MOVED CR PULE SECONDED CR LAVELL

THAT:

1. COUNCIL RESCIND THE PREVIOUS RESOLUTION SEEKING THE L.ODGEMENT OF AN
EXCAVATION LICENCE FOR THE LAND DESCRIBED AT LOT 12 (VOLUME 1672 FOL!O 829
ESTATE IN FEE SIMPLE IN PORTION OF SWAN LOCATION 1317 AND BEING PART OF THE
LAND ON DIAGRAM 17722),

2. THE EMRC LIAISE WITH RELEVANT STATUTORY AUTHORITIES IN RELATION TO
POTENTIAL CONDITIONS PLACED ON THE EXCAVATION OF LAND COVERED BY THE HILLS
SPINE ROAD.

3. THE REPORT REMAIN CONFIDENTIAL AND BE CERTIFIED BY THE CEQ AND THE EMRC
CHAIRMAN.

CARRIED UNANIMOUSLY

18.6 PROPOSED PROPERTY PURCHASE

(REF: COMMITTEES-8432)

COUNCIL RESOLUTION(S)
MOVED CR KLEIN SECONDED CR PULE
THAT:

COUNCIL. PURCHASES THE PROPERTY AS DETAILED WITHIN THIS REPORT.

2. THE CEQ BE DELEGATED AUTHORITY TO PURCHASE THE PROPERTY AS DETAILED
WITHIN THIS REPORT EITHER BY AUCTION OR NEGOTIATE BY PRIVATE TREATY AS
APPROPRIATE FOR THE VALUE REFERRED TO IN THE CONCLUSION SECTION OF THIS
REPORT.

3. THE PURCHASE OF THE PROPERTY AS DETAILED WITHIN THIS REPORT BE FUNDED
FROM THE SECONDARY WASTE RESERVE AND THAT THE DRAFT 2008/2009 BUDGET BE
AMENDED TO REFLECT THIS.

CARRIED UNANIMOUSLY
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20 FUTURE MEETINGS OF COUNCIL

The next meeting of Councn will be held on Thursday 18 September 2008 (if required) at the EMRC
Administration Office, 1% Floor, Ascot Place, 226 Great Eastern Highway, Belmont WA 6104 commencing
at 6.00pm.

The Chairman advised that the 18 September (if required) Council meeting is required.

Future Meetings 2008

Thursday 18 September at EMRC: Administration Office
Thursday _ 23 Cctober at EMRC Administration Qffice
Thursday 4 December at EMRC Administration Office
January 2008 (recess)

21 DECLARATION OF CLOSURE OF MEETING

There being no further business, the meeting was closed at 7.11pm.






