ORDINARY MEETING OF COUNCIL
MINUTES

3 December 2009

(REF: COMMITTEES-10050)

An Ordinary Meeting of Council was held at the EMRC Administration Office, 1% Floor, 226 Great Eastern
Highway, BELMONT WA 6104 on Thursday, 3 December 2009. The meeting commenced at 6.00pm.
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EMRC

Ordinary Meeting of Council 3 December 2009

Ref: COMMITTEES-10050

1 DECLARATION OF OPENING AND ANNOUNCEMENT OF VISITORS

The Chairman opened the meeting at 6.00pm.

2 ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE PREVIOUSLY APPROVED

Councillor Attendance
Cr Graham Pittaway (Chairman)

Cr Sam Piantadosi
Cr Gerry Pule

Cr Alan Radford
Cr Glenys Godfrey
Cr Janet Powell

Cr Don McKechnie

Cr Frank Lindsey (from 6.08pm)

EMRC Member
EMRC Member
EMRC Member
EMRC Member
EMRC Member
EMRC Member
EMRC Member
EMRC Member

Cr Tony Cuccaro (Deputy Chairman) EMRC Member

Cr Alan Pilgrim
Cr David Fardig
Cr Charlie Zannino

Apologies
Nil

EMRC Officers

Mr Peter Schneider

Ms Robyn O’Callaghan
Mr Adam Johnson

Ms Rhonda Hardy

Ms Theresa Eckstein
Ms Mary-Ann Winnett

EMRC Observers
Mr Steve Fitzpatrick
Mr David Ameduri
Ms Prapti Mehta

Mr Johan Le Roux

Observers

Cr Phil Marks

Cr Noreen Townsend
Cr Jenny Johnson

Mr Bob Jarvis

Ms Francesca Le fante
Mr Stuart Cole

Mr Jonathan Throssell
Mr Mike Foley

Mr Doug Pearson

Visitors

Mr lan Walters
Mr Ron Snelgar

EMRC Member
EMRC Member
EMRC Member

Chief Executive Officer

City of Bayswater
Town of Bassendean
Town of Bassendean
City of Bayswater
City of Belmont

City of Belmont
Shire of Kalamunda
Shire of Kalamunda
Shire of Mundaring
Shire of Mundaring
City of Swan

City of Swan

Executive Manager, Corporate Services

Executive Manager, Waste Management Services

Executive Manager, Regional Services

Executive Assistant to Chief Executive Officer

Personal Assistant to Executive Manager Corporate Services
(Minutes)

Manager, Project Development
Manager, Financial Services

Manager, Organisational Development
Engineer, Waste Management Services

EMRC Deputy Member
EMRC Deputy Member
EMRC Deputy Member
Chief Executive Officer
Chief Executive Officer
Chief Executive Officer
Chief Executive Officer
Chief Executive Officer

Director Technical Services

City of Belmont
Shire of Kalamunda
Shire of Mundaring
Town of Bassendean
City of Bayswater
City of Belmont
Shire of Mundaring
City of Swan

City of Bayswater
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Ordinary Meeting of Council 3 December 2009 '

Ref: COMMITTEES-10050 Y

3 DISCLOSURE OF INTERESTS

3.1 MR PETER SCHNEIDER - CHIEF EXECUTIVE OFFICER - INTERESTS AFFECTING

IMPARTIALITY:

Item 15.2

Subject: Report Item 9.2 of the TAC Minutes — Tender 2009-3 Panel of Labour Hire
Suppliers

Nature of Interest: Disclosure of Interests Affecting Impartiality, EMRC Code of Conduct 1.3(a).
Due to a personal relationship with an officer employed by one of the tender
respondents.

4 ANNOUNCEMENT BY THE CHAIRMAN OR PERSON PRESIDING WITHOUT DISCUSSION

The Chairman made the following announcements:
4.1 ASCOT PLACE BUILDING WORKS

e EMRC’s Ascot Place Administration Building in Belmont will undergo significant building
maintenance works in the coming months. The works primarily encompass air-conditioning,
external cladding, painting and flooring.

e To minimise disruption to the operation of Council, works will begin after tonight’'s meeting and are
anticipated to take up to four months to complete.

e Tomorrow, the Ascot Place office will be vacated and access to all servers and associated services
will be disconnected. As a result, all EMRC landlines, emails and websites will be down from
tonight (3 December 2009) until they are restored on Monday-Tuesday 7-8 December 2009.

o Staff at Ascot Place will be relocated to temporary office accommodation from 4 December 2009.
Some staff will operate from EMRC’s other facilities at Red Hill and the Midland Landcare Centre,
but most staff will be relocated to temporary accommodation at:

Level 1, 244 Welshpool Road
Welshpool WA 6106

e Business hours will remain from 8.30am to 5pm, Monday to Friday.
e Please continue to contact staff via email or on EMRC’s main phone line (08) 9424 2222.

¢ EMRC does not have sufficient space to facilitate meetings or functions at the Welshpool premises,
so alternative venue/s for Council and committee meetings are currently being secured and will be
advised in due course.

e EMRC looks forward to works being completed as soon as possible, and whilst the operation of
Council will continue throughout this period, EMRC appreciates your patience and understanding
and apologises for any inconvenience this may cause.

e Street maps and information about parking can be found on EMRC’s website www.emrc.org.au.

4.2 ELECTIONS FOR COMMITTEE CHAIRMAN
The Chairman announced that the CEOAC, TAC and RRC Chairmen are as follows:
CEOAC Mr Jonathan Throssell - Shire of Mundaring

TAC Mr Shane Purdy - Shire of Mundaring
RRC Tony Cuccaro - Shire of Mundaring
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4.3 LATE REPORT ITEMS (RED FOLDERS)
The Chairman advised that the red folders contained the following late report items:
Item 14.8 Ascot Place Building Works
Item 18.1 Red Hill Waste Management Facility — Purchase of Water Truck
4.4 ANNUAL DINNER
The EMRC Annual Dinner will be held on Saturday, 20 February 2010 at Mulberry on Swan. Formal
Invitations will be sent out in January 2010.
4.5 EARTH CARERS GRADUATION

Invitations for the Earth Carers Graduation on 9 December 2009 have been sent to all EMRC Councillors,
please RSVP if you have not done so.

5 RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Nil
6 PUBLIC QUESTION TIME

6.1 QUESTIONS FROM MR RON SNELGAR

At the Chairman’s invitation, Mr Snelgar raised the following questions:

Question 1: How often do you revalue your land/investments?

Question 2: Who is the sworn valuer who does the revaluations?

Question 3: What was the cost of the last revaluation, what did it cost the EMRC?

Question 4: Can you make available the last three individual valuations showing the
increases/decreases?

Question 5: In the case of land and buildings what methodology was utilised and what was the

EMRC mandate to the valuer?

The CEO provided brief responses at the meeting but indicated a more formal response would be provided
in writing.

7 APPLICATION FOR LEAVE OF ABSENCE
Nil
8 PETITIONS, DEPUTATIONS AND PRESENTATIONS

Nil
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9 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

9.1 MINUTES OF ORDINARY MEETING OF COUNCIL MEETING HELD ON 24 SEPTEMBER 2009
That the minutes of the Ordinary Meeting of Council held on 24 September 2009 which have been
distributed, be confirmed.

COUNCIL RESOLUTION

MOVED CR GODFREY SECONDED CR POWELL

THAT THE MINUTES OF THE ORDINARY MEETING OF COUNCIL HELD ON 24 SEPTEMBER 2009
WHICH HAVE BEEN DISTRIBUTED, BE CONFIRMED.

CARRIED UNANIMOUSLY

9.2 MINUTES OF SPECIAL MEETING OF COUNCIL MEETING HELD ON 29 OCTOBER 2009

That the minutes of the Ordinary Meeting of Council held on 29 October 2009 which have been distributed,
be confirmed.

Cr Lindsey entered the meeting at 6.08pm.

COUNCIL RESOLUTION
MOVED CR PULE SECONDED CR MCKECHNIE

THAT THE MINUTES OF THE ORDINARY MEETING OF COUNCIL HELD ON 29 OCTOBER 2009
WHICH HAVE BEEN DISTRIBUTED, BE CONFIRMED.

CARRIED UNANIMOUSLY
10 QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN
Nil
11 QUESTIONS WITHOUT NOTICE
Nil

12 ANNOUNCEMENT OF CONFIDENTIAL MATTERS FOR WHICH THE MEETING MAY BE
CLOSED TO THE PUBLIC

Nil

13 BUSINESS NOT DEALT WITH FROM A PREVIOUS MEETING

Nil
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14 REPORTS OF OFFICERS
QUESTIONS

The Chairman invited questions from members on the reports of officers.

RECOMMENDATION

That with the exception of items ........................, which are to be withdrawn and dealt with separately,
the recommendations in the Officers Reports (Section 14) be adopted.

Cr Godfrey referred to page 14 of the Agenda and asked if the EMRC had an arts policy. The CEO replied
that the EMRC did not have a specific arts policy but supported artists residing in the region via annual
budget allocations. This programme is arranged via Mundaring Arts.

Cr Radford referred to page 10 of the Agenda — Cardno BSD Meinhardt Joint Venture and asked for an
explanation of how Cardno BSD Meinhardt Joint Venture was paid by the EMRC, whether it was an hourly
rate or a set amount for particular work. The Manager Project Development advised that the contract with
Cardno was to complete a list of 22 tasks and each task was individually costed based on a budget of hours
and rates for each of the consultancy staff involved and the unexpired budget of rates were annually
indexed against a price index. The budget has been varied from time to time when Cardno had notified
EMRC ahead of time that the work was expected to go over the task amount and had provided an estimate
of the over budget amount. The Manager Project Development advised that the agreed contract amount
was currently approximately $1.15M.

Cr Pule referred to page 37 of the agenda — $11,318 relating to advertising costs for the Resource
Recovery project expressions of interest (EOI) and asked if this was part of the costs discussed above. The
Manager Project Development advised that the cost related to a WALGA expense for advertising the EOI
for the Resource Recovery Project.

Cr Godfrey asked for an explanation of why Council was considering financial reports from July 2009 to
October 2009 at this meeting. The CEO explained that EMRC’s budget was not adopted until the end of
August and the last Ordinary Meeting of Council was held on 24 September 2009 so tonight's meeting was
the first Ordinary Meeting of Council held since then where the reports could be put forward.

Cr Radford referred to item 14.7 Resource Recovery Project — Reference Facility Visits, recommendation 1,
and asked what the arrangements were for paying Mr King, Project Director for Cardno Limited, while he
was travelling overseas on EMRC’s behalf. The CEO advised that he would be paid an hourly rate up to
7 hours per day on a five day week basis.

COUNCIL RESOLUTION

MOVED CR GODFREY SECONDED CR ZANNINO

THAT WITH THE EXCEPTION OF ITEMS 14.7 AND 14.8, WHICH ARE TO BE WITHDRAWN AND DEALT
WITH SEPARATELY, THE RECOMMENDATIONS IN THE OFFICERS REPORTS (SECTION 14) BE
ADOPTED.

CARRIED UNANIMOUSLY
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14 REPORTS OF OFFICERS
141 LIST OF ACCOUNTS PAID DURING THE MONTHS OF SEPTEMBER AND OCTOBER 2009

REFERENCE: COMMITTEES-10288

PURPOSE OF REPORT

The purpose of this report is to present to Council a list of accounts paid under the Chief Executive Officer's
delegated authority during the months of September and October 2009 for noting.

KEY ISSUES AND RECOMMENDATION(S)

e As per the requirements of the Local Government (Financial Management) Regulations 1996
(Clause 13 (1)) the list of accounts paid during the months of September and October 2009 is provided
for noting.

Recommendation(s)

That Council notes the CEO’s list of accounts for September and October 2009 paid under delegated power in
accordance with Regulation 13(1) of the Local Government (Financial Management) Regulations 1996, as
attached to this report totalling $3,596,663.79

SOURCE OF REPORT

Chief Executive Officer
Manager Financial Services

BACKGROUND

Council has delegated to the Chief Executive Officer (CEO) the exercise of its power to make payments from the
Municipal Fund and Trust Fund. In accordance with Regulation 13(1) of the Local Government (Financial
Management) Regulations 1996, a list of accounts paid by the CEO is to be provided to Council, where such
delegation is made.

REPORT

The table below summarises the payments drawn on the funds during the months of September and October
2009. A list detailing the payments made is appended as an attachment to this report.

Municipal Fund EFT Payments: 14157 — 14710
Cheque Payments: 218502 - 218570
. PAY-5, PAY-6, PAY-7,
Payroll EFT: PAY-8 & PAY-9
DIRECT DEBITS
- Bank Charges: 1*SEP09 & 1*OCT09
- Other: 357 - 369 $3,596,680.29
LESS
Cancelled EFTs and Cheques 14157 (16.50)
Trust Fund Not Applicable Nil
Total $3,596,663.79
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Item 14.1 continued

STRATEGIC/POLICY IMPLICATIONS
Key Result Area 4 — Good Governance

4.5 To provide responsible and accountable governance and management of the EMRC; and

4.6 To continue to improve financial and asset management practices.

FINANCIAL IMPLICATIONS

As contained within the report.

SUSTAINABILITY IMPLICATIONS

Nil

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details

Town of Bassendean
City of Bayswater
City of Belmont
Shire of Kalamunda
Shire of Mundaring
City of Swan

Nil direct implications for member Councils

ATTACHMENT(S)

CEOQ’s Delegated Payments List for the months of September and October 2009 (Ref: Committees-10299)

VOTING REQUIREMENT

Simple Majority

RECOMMENDATION(S)

That Council notes the CEO'’s list of accounts for September and October 2009 paid under delegated power in
accordance with Regulation 13(1) of the Local Government (Financial Management) Regulations 1996, as
attached to this report totalling $3,596,663.79.

COUNCIL RESOLUTION
MOVED CR GODFREY SECONDED CR ZANNINO

THAT COUNCIL NOTES THE CEO’S LIST OF ACCOUNTS FOR SEPTEMBER AND OCTOBER 2009 PAID
UNDER DELEGATED POWER IN ACCORDANCE WITH REGULATION 13(1) OF THE LOCAL GOVERNMENT
(FINANCIAL MANAGEMENT) REGULATIONS 1996, AS ATTACHED TO THIS REPORT TOTALLING
$3,596,663.79.

CARRIED UNANIMOUSLY
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CEO's DELEGATED PAYMENTS LIST
E M RC FOR THE MONTHS OF SEPTEMBER & OCTOBER 2009
User: Le Truong
Cheque /EFT
No Date Payee Amount
EFT14203 11/09/2009 AIR FILTER DRY CLEAN SYSTEMS PTY LTD 178.40
EFT14204 11/09/2009 ASCOT KAYAK CLUB 210.00
EFT14205 11/09/2009 AUSTRALIA POST - RED HILL 233.20
EFT14206 11/09/2009 BATTERY WORLD 40.00
EFT14207 11/09/2009 BLUE COLLAR PEOPLE 2,524.50
EFT14208 11/09/2009 BP AUSTRALIA LIMITED 24,166.15
EFT14209 11/09/2009 BP GIDGEGANNUP 27.30
EFT14210 11/09/2009 BRIAN BUSHBY 337.50
EFT14211 11/09/2009 BUNNINGS BUILDING SUPPLIES PTY LTD 188.56
EFT14212 11/09/2009 CCH AUSTRALIALTD 138.95
EFT14213 11/09/2009 CJD EQUIPMENT PTY LTD 1,523.18
EFT14214 11/09/2009 COMPU-STOR 676.66
EFT14215 11/09/2009 CORPORATE EXPRESS AUSTRALIALTD 633.77
EFT14216 11/09/2009 COVENTRYS 1,555.29
EFT14217 11/09/2009 FAIRFAX RADIO NETWORK PTY LTD 3,699.30
EFT14218 11/09/2009 FLEXI STAFFPTY LTD 1,743.99
EFT14219 11/09/2009 FUJI XEROX AUSTRALIAPTY LTD 1,244.98
EFT14220 11/09/2009 GOLDY MOTORS 921.40
EFT14221 11/09/2009 GREEN JELLYBEAN PTY LTD T/A SOUND IMAGES MEDIA FORCE 2,200.00
EFT14222 11/09/2009 HALLMARK EDITIONS 198.00
EFT14223 11/09/2009 HAYS SPECIALIST RECRUITMENT 1,706.32
EFT14224 11/09/2009 JOHAN LE ROUX 1,554.50
EFT14225 11/09/2009 JOONDALUP PHOTO DESIGN 787.50
EFT14226 11/09/2009 KOTT GUNNING LAWYERS 90.75
EFT14227 11/09/2009 LANDMARK OPERATIONS LIMITED 1,464.72
EFT14228 11/09/2009 LEN FRENCH FENCING CONTRACTOR 415.00
EFT14229 11/09/2009 LINFOX ARMAGUARD PTY LTD 316.84
EFT14230 11/09/2009 MAJOR MOTORS PTY LTD 89.29
EFT14231 11/09/2009 MISS MAUD 119.85
EFT14232 11/09/2009 MOTORCHARGE PTY LTD 7,852.39
EFT14233 11/09/2009 MUNDARING TYRE CENTRE 25.00
EFT14234 11/09/2009 NEVERFAIL SPRINGWATER 158.00
EFT14235 11/09/2009 OAKS LIQUOR 683.64
EFT14236 11/09/2009 PERTH AUDIOVISUAL 1,606.00
EFT14237 11/09/2009 PIRTEK 143.84
EFT14238 11/09/2009 PRESTIGE ALARMS 522.50
EFT14239 11/09/2009 RECRUITWEST 2,378.53
EFT14240 11/09/2009 RED 11 PTY LTD 180.65
EFT14241 11/09/2009 RURAL & LANDFILL ANIMAL CONTROL 570.00
EFT14242 11/09/2009 SEALANES 157.13
EFT14243 11/09/2009 SHIRE OF NORTHAM 494.00
EFT14244 11/09/2009 SHUGS ELECTRICAL 1,080.08
EFT14245 11/09/2009 SNAP PRINTING 1,195.79
EFT14246 11/09/2009 STEVENSON CONSULTING 2,145.00
EFT14247 11/09/2009 SUSAN CAMPBELL 149.30
EFT14248 11/09/2009 TELSTRA - A/C 335 6242 598 - MOBILE PHONES 1,149.55

Page 2 of 15
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CEO's DELEGATED PAYMENTS LIST
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Print  11/11/2009
Print  4:31:39 PM

User: Le Truong

Cheque /EFT

No Date Payee Amount
EFT14249 11/09/2009 TELSTRA - A/C 3356 2426 14 (MOBILE DATA) 633.13
EFT14250 11/09/2009 THE WATERSHED 587.10
EFT14251 11/09/2009 TOTALLY WORKWEAR MIDLAND 781.31
EFT14252 11/09/2009 ULTIMO CATERING 2,103.70
EFT14253 11/09/2009 WEST AUSTRALIAN SECURITY PARTNERS 3,696.00
EFT14254 11/09/2009 WESTERN AUSTRALIAN LOCAL GOVERNMENT 23,358.84
EFT14255 11/09/2009 WESTERN TREE RECYCLERS 36,937.56
EFT14256 11/09/2009 WESTRAC EQUIPMENT PTY LTD 620.55
EFT14257 15/09/2009 CAPITAL TRANSPORT SERVICES (WA) PTY LTD 2,082.47
EFT14258 16/09/2009 LANDFILL GAS & POWER PTY LTD 2,391.45
EFT14259 16/09/2009 TENDERLINK.com PTY LTD 2,750.00
EFT14260 18/09/2009 ALL DAY CONTRACTING 3,509.00
EFT14261 18/09/2009 PRIME HEALTH GROUP LTD 66.00
EFT14262 18/09/2009 A.T. MILK SUPPLY 204.00
EFT14263 18/09/2009 ACCESS INDUSTRIAL TYRES 533.50
EFT14264 18/09/2009 AMBIUS 646.60
EFT14265 18/09/2009 AUST GUARD 495.00
EFT14266 18/09/2009 AUSTRALIA POST - ASCOT PLACE 1.68
EFT14267 18/09/2009 B&J CATALANO PTY LTD 134.73
EFT14268 18/09/2009 BALSHAWS FLORIST 80.00
EFT14269 18/09/2009 BARCODE DIRECT 814.00
EFT14270 18/09/2009 BATTERY WORLD 169.00
EFT14271 18/09/2009 BEAUMONDE CATERING 5,818.13
EFT14272 18/09/2009 BELVIDERE FRESH GROWERS MARKET 209.43
EFT14273 18/09/2009 BLACKWOODS ATKINS 12.87
EFT14274 18/09/2009 BUNNINGS BUILDING SUPPLIES PTY LTD 80.14
EFT14275 18/09/2009 BURSWOOD HONDA 46.94
EFT14276 18/09/2009 CABCHARGE 223.30
EFT14277 18/09/2009 CARPENTRY, HOUSE AND YARD MAINTENANCE 6,112.50
EFT14278 18/09/2009 CLAW ENVIRONMENTAL 2,669.77
EFT14279 18/09/2009 CLIFTON PERTH 968.49
EFT14280 18/09/2009 COMSYNC CONSULTING PTY LTD 1,179.75
EFT14281 18/09/2009 CONCEPT MEDIA (WA) PTY LTD 1,476.19
EFT14282 18/09/2009 CONQUEST SOLUTIONS PTY LTD 3,266.88
EFT14283 18/09/2009 CORPORATE EXPRESS AUSTRALIA LTD 2,191.68
EFT14284 18/09/2009 CROMMELINS AUSTRALIA 2,740.24
EFT14285 18/09/2009 DUN & BRADSTREET PTY LTD 7.21
EFT14286 18/09/2009 David Baccarini 3,790.00
EFT14287 18/09/2009 ELITE-TECHIT 251.50
EFT14288 18/09/2009 ERBEAC INC 933.80
EFT14289 18/09/2009 FLEXI STAFFPTY LTD 3,495.82
EFT14290 18/09/2009 FUJI XEROX AUSTRALIAPTY LTD 6,025.03
EFT14291 18/09/2009 GEM RECRUITMENT 3,936.24
EFT14292 18/09/2009 H POLESY & COPTY LTD 137.50
EFT14293 18/09/2009 HAYS SPECIALIST RECRUITMENT 1,450.37
EFT14294 18/09/2009 ID CONSULTING PTY LTD 302.50

Page 3 of 15
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Cheque /EFT
No Date Payee Amount
EFT14295 18/09/2009 IMPRINT PLASTIC 21.45
EFT14296 18/09/2009 LANDMARK OPERATIONS LIMITED 151.09
EFT14297 18/09/2009 LGIS PROPERTY 17,128.78
EFT14298 18/09/2009 MACHINERY WAREHOUSE 70.00
EFT14299 18/09/2009 MISS MAUD 25.10
EFT14300 18/09/2009 MORLEY GENERAL CLEANING SERVICE 8,904.12
EFT14301 18/09/2009 MUNDARING CRANE TRUCK HIRE 132.00
EFT14302 18/09/2009 MUNDARING TYRE CENTRE 10.00
EFT14303 18/09/2009 NEVERFAIL SPRINGWATER 270.55
EFT14304 18/09/2009 OAKVALE CAPITAL LTD 2,299.00
EFT14305 18/09/2009 PIRTEK 25.53
EFT14306 18/09/2009 PROTECTOR FIRE SERVICES 432.58
EFT14307 18/09/2009 RECRUITWEST 324.68
EFT14308 18/09/2009 SAI GLOBAL LIMITED 374.00
EFT14309 18/09/2009 SEEK LIMITED 440.00
EFT14310 18/09/2009 SNAP PRINTING 899.75
EFT14311 18/09/2009 STANTONS INTERNATIONAL 15,331.80
EFT14312 18/09/2009 TOTALLY WORKWEAR MIDLAND 257.86
EFT14313 18/09/2009 ULTIMO CATERING 2,593.75
EFT14314 18/09/2009 UNIQUE WASTE MANAGEMENT SERVICES 572.00
EFT14315 23/09/2009 PAYG PAYMENTS 48,328.28
EFT14316 25/09/2009 BAG PEOPLE PTY LTD 5,164.50
EFT14317 25/09/2009 SYNERGY 220.90
EFT14318 25/09/2009 TELSTRA - A/C 148 4710 000 - ASCOT PLACE 2,122.37
EFT14319 25/09/2009 TELSTRA - A/C 163 4688 200 - HAZELMERE 105.64
EFT14320 25/09/2009 TELSTRA - A/C 246 2455 400 - RH SECURITY MONITOR 38.50
EFT14321 25/09/2009 ALL DAY CONTRACTING 12,225.40
EFT14322 25/09/2009 ECOWASH 65.00
EFT14323 25/09/2009 FUELFIX T/AS TANKS2GO 1,656.28
EFT14324 25/09/2009 MAIL POST HASTE 204.60
EFT14325 25/09/2009 RECLAIM COLLECTIONS T/A TYRE WASTE (WA) 253.65
EFT14326 25/09/2009 SNAP BURSWOOD 4,291.95
EFT14327 25/09/2009 ADASOUND PUBLIC ADDRESS 150.00
EFT14328 25/09/2009 ADCORP 8,362.52
EFT14329 25/09/2009 ALLARA INSTRUMENT HIRE 555.50
EFT14330 25/09/2009 ALLIGHT PTY LTD 487.85
EFT14331 25/09/2009 APRINCE CONSULTING 2,200.00
EFT14332 25/09/2009 AUSTRACLEAR LIMITED 44.09
EFT14333 25/09/2009 AUSTRALIAN INSTITUTE OF MANAGEMENT 345.00
EFT14334 25/09/2009 B&J CATALANO PTY LTD 72.66
EFT14335 25/09/2009 BELMONT - REDCLIFFE NEWSROUND 109.52
EFT14336 25/09/2009 BELVIDERE FRESH GROWERS MARKET 69.97
EFT14337 25/09/2009 BEST BUY ELECTRICAL 199.00
EFT14338 25/09/2009 BIOLAB (AUST) PTY LTD T/A ENVIROEQUIP 1,187.56
EFT14339 25/09/2009 BLACKWOODS ATKINS 148.08
EFT14340 25/09/2009 BLUE COLLAR PEOPLE 633.60
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EFT14341 25/09/2009 BRING COURIERS 575.77
EFT14342 25/09/2009 CAPITAL TRANSPORT SERVICES (WA) PTY LTD 802.06
EFT14343 25/09/2009 CARDNO BSD MEINHARDT JOINT VENTURE 137,714.50
EFT14344 25/09/2009 CCH AUSTRALIALTD 48.95
EFT14345 25/09/2009 CMS EVENTS 1,375.00
EFT14346 25/09/2009 COATES HIRE OPERATIONS PTY LTD 1,949.81
EFT14347 25/09/2009 COMPLETE PLASTIX SERVICES 361.90
EFT14348 25/09/2009 CORPORATE EXPRESS AUSTRALIALTD 1,623.07
EFT14349 25/09/2009 COVENTRYS 142.35
EFT14350 25/09/2009 CURTIN UNIVERSITY OF TECHNOLOGY 21,450.00
EFT14351 25/09/2009 FLEXI STAFFPTY LTD 1,614.57
EFT14352 25/09/2009 FUJI XEROX AUSTRALIAPTY LTD 4,799.38
EFT14353 25/09/2009 GEM RECRUITMENT 3,865.95
EFT14354 25/09/2009 GOODCHILD ENTERPRISES 156.53
EFT14355 25/09/2009 GOURMET INDULGENCE 767.80
EFT14356 25/09/2009 HARVEY NORMAN ELECTRICS MIDLAND 1,350.00
EFT14357 25/09/2009 HAYS SPECIALIST RECRUITMENT 1,663.66
EFT14358 25/09/2009 IMPRINT PLASTIC 157.85
EFT14359 25/09/2009 JOHN HUGHES MITSUBISHI 25,829.50
EFT14360 25/09/2009 KYLIE DEL FANTE 400.00
EFT14361 25/09/2009 LINC 782.38
EFT14362 25/09/2009 Laminex Group Pty Ltd - Kewdale 1,755.54
EFT14363 25/09/2009 MCCLELLAND'S 33.00
EFT14364 25/09/2009 MIDLAND TOYOTA 457.92
EFT14365 25/09/2009 MORLEY GENERAL CLEANING SERVICE 693.09
EFT14366 25/09/2009 NATIONAL AUSTRALIA BANK 70.00
EFT14367 25/09/2009 NEVERFAIL SPRINGWATER 155.05
EFT14368 25/09/2009 PIRTEK 400.75
EFT14369 25/09/2009 RADIO PERTH PTY LTD 501.60
EFT14370 25/09/2009 RANDALL NOMINEES 2001 PTY LTD 40.00
EFT14371 25/09/2009 RUDD INDUSTRIAL AND FARM SUPPLIES 240.90
EFT14372 25/09/2009 SAFETY SIGNS SERVICE 131.23
EFT14373 25/09/2009 SEEK LIMITED 935.00
EFT14374 25/09/2009 SIGNATURE SECURITY GROUP 88.00
EFT14375 25/09/2009 SNAP PRINTING 1,284.98
EFT14376 25/09/2009 SOURCE FOODS 651.00
EFT14377 25/09/2009 SPUDS GARDENING SERVICES 1,435.00
EFT14378 25/09/2009 SWAN GOLD TOURS 610.00
EFT14379 25/09/2009 TELSTRA - A/C 008 2879 300 - SECONDARY WASTE PRJ 168.42
EFT14380 25/09/2009 TIMBER AND BUILDING MATERIALS ASSOCIATION LTD 49.00
EFT14381 25/09/2009 ULTIMO CATERING 897.90
EFT14382 25/09/2009 VOLICH WASTE CONTRACTORS PTY LTD 44.00
EFT14383 25/09/2009 WEST AUSTRALIAN SECURITY PARTNERS 1,386.00
EFT14384 25/09/2009 WESTERN RESOURCE RECOVERY PTY LTD 1,859.00
EFT14385 25/09/2009 WESTRAC EQUIPMENT PTY LTD 81.58
EFT14386 25/09/2009 WURTH AUSTRALIA PTY LTD 103.59
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EFT14387 25/09/2009 SEALANES 567.24
EFT14388 29/09/2009 PLATINUM COMMERCIAL 6,000.00
EFT14389 30/09/2009 CHILD SUPPORT 706.02
EFT14390 30/09/2009 WALGS PLAN 94,234.86
EFT14391 02/10/2009 BLUE COLLAR PEOPLE 824.67
EFT14392 02/10/2009 TELSTRA - A/C 295 7816 000 - RED HILL 606.52
EFT14393 02/10/2009 TRANSPACIFIC CLEANAWAY LTD 93.36
EFT14394 02/10/2009 RED 11 PTY LTD 14,173.72
EFT14395 02/10/2009 ALL DAY CONTRACTING 414.70
EFT14396 02/10/2009 INTEWORK INC 625.31
EFT14397 02/10/2009 PRIME HEALTH GROUP LTD 643.50
EFT14398 02/10/2009 RECLAIM COLLECTIONS T/A TYRE WASTE (WA) 285.65
EFT14399 02/10/2009 360 RECYCLING 55.00
EFT14400 02/10/2009 AIR FILTER DRY CLEAN SYSTEMS PTY LTD 95.16
EFT14401 02/10/2009 AIRWELL PUMPS PTY LTD 1,566.44
EFT14402 02/10/2009 ASTAR HARDWARE DISTRIBUTION 595.65
EFT14403 02/10/2009 B&J CATALANO PTY LTD 72.13
EFT14404 02/10/2009 BOSS PTY LTD T/A TRISET BUSINESS FORMS 2,398.00
EFT14405 02/10/2009 BP AUSTRALIA LIMITED 35,066.45
EFT14406 02/10/2009 BUNNINGS BUILDING SUPPLIES PTY LTD 91.10
EFT14407 02/10/2009 CARDNO BSD MEINHARDT JOINT VENTURE 36,038.32
EFT14408 02/10/2009 CARPENTRY, HOUSE AND YARD MAINTENANCE 60.50
EFT14409 02/10/2009 CJD EQUIPMENT PTY LTD 711.25
EFT14410 02/10/2009 COMSYNC CONSULTING PTY LTD 1,322.75
EFT14411 02/10/2009 CORPORATE EXPRESS AUSTRALIALTD 590.11
EFT14412 02/10/2009 DOUWE EGBERTS AUSTRALIA 386.19
EFT14413 02/10/2009 ERBEAC INC 928.70
EFT14414 02/10/2009 GOLDY MOTORS 154.95
EFT14415 02/10/2009 HAYS SPECIALIST RECRUITMENT 1,621.00
EFT14416 02/10/2009 JAYCOURT NOMINEES P/L T/A BARFIELD 1,117.00
EFT14417 02/10/2009 JOSH BYRNE & ASSOCIATES 1,265.00
EFT14418 02/10/2009 LESTER BLADES PTY LTD 8,250.00
EFT14419 02/10/2009 MACHINERY WAREHOUSE 70.00
EFT14420 02/10/2009 MACK 1 KAWASAKI 232.22
EFT14421 02/10/2009 MI MARKETING PTY LTD 325.00
EFT14422 02/10/2009 MUNDARING TYRE CENTRE 25.00
EFT14423 02/10/2009 NEVERFAIL SPRINGWATER 235.35
EFT14424 02/10/2009 NEVILLE REFRIGERATION 440.00
EFT14425 02/10/2009 PIRTEK 96.89
EFT14426 02/10/2009 PITNEY BOWES (POSTAGE BY PHONE) 624.80
EFT14427 02/10/2009 SCOTT PRINT 1,936.00
EFT14428 02/10/2009 SPUDS GARDENING SERVICES 1,583.00
EFT14429 02/10/2009 STEVENSON CONSULTING 1,617.00
EFT14430 02/10/2009 ULTIMO CATERING 1,048.80
EFT14431 02/10/2009 UNE PARTNERSHIPS PTY LTD 570.00
EFT14432 02/10/2009 UNIQUE WASTE MANAGEMENT SERVICES 8,750.50
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EFT14433 02/10/2009 WA SUSTAINABLE ENERGY ASSOCATION 660.00
EFT14434 02/10/2009 WEST AUSTRALIAN SECURITY PARTNERS 3,696.00
EFT14435 02/10/2009 WESTERN AUSTRALIAN LOCAL GOVERNMENT 352.00
EFT14436 02/10/2009 WESTRAC EQUIPMENT PTY LTD 357.34
EFT14437 06/10/2009 JONES LANG LASALLE TRUST ONE 20,000.00
EFT14438 07/10/2009 DAVID FARDIG 3,333.33
EFT14439 07/10/2009 BARRY MCKENNA 140.00
EFT14440 07/10/2009 CR CHARLIE ZANNINO 1,166.67
EFT14441 07/10/2009 CR DAVID LAVELL 1,166.67
EFT14442 07/10/2009 CR DAVID SADLER 1,166.67
EFT14443 07/10/2009 CR DON MCKECHNIE 1,166.67
EFT14444 07/10/2009 CR GERRY PULE 1,166.67
EFT14445 07/10/2009 CR MAX JAMIESON 140.00
EFT14446 07/10/2009 CR SYLVAN ALBERT 1,166.67
EFT14447 07/10/2009 GLENYS GODFREY 1,166.67
EFT14448 07/10/2009 PAYG PAYMENTS 47,598.27
EFT14449 07/10/2009 WOUTERINA G KLEIN 1,166.67
EFT14450 09/10/2009 HEAVYMAC PTY LTD 8,500.55
EFT14451 09/10/2009 INDEPTH CREATIVE 14,120.04
EFT14452 09/10/2009 TELSTRA - A/C 335 6242 598 - MOBILE PHONES 1,328.74
EFT14453 09/10/2009 POWA INSTITUTE 2,200.00
EFT14454 09/10/2009 ALL DAY CONTRACTING 8,607.50
EFT14455 09/10/2009 CHAIR PTY LTD T/A CLAUDES REMOVALS 720.00
EFT14456 09/10/2009 IPAA (REFER TO 1721 FOR HISTORY) 442.00
EFT14457 09/10/2009 IPING PTY LTD 594.50
EFT14458 09/10/2009 ISS WASHROOM SERVICES 113.66
EFT14459 09/10/2009 PPC WORLDWIDE PTY LTD 445,50
EFT14460 09/10/2009 PRIME HEALTH GROUP LTD 187.00
EFT14461 09/10/2009 A.T. MILK SUPPLY 102.00
EFT14462 09/10/2009 ACCESS INDUSTRIAL TYRES 132.00
EFT14463 09/10/2009 AIR FILTER DRY CLEAN SYSTEMS PTY LTD 130.84
EFT14464 09/10/2009 AUST GUARD 198.00
EFT14465 09/10/2009 BELVIDERE FRESH GROWERS MARKET 69.80
EFT14466 09/10/2009 BLACKWOODS ATKINS 310.64
EFT14467 09/10/2009 BOBCAT ATTACH 1,149.50
EFT14468 09/10/2009 C & H SWEEPING 280.50
EFT14469 09/10/2009 CABCHARGE 319.66
EFT14470 09/10/2009 CAPITAL TRANSPORT SERVICES (WA) PTY LTD 1,155.22
EFT14471 09/10/2009 CLEVER WATER SOLUTIONS 290.00
EFT14472 09/10/2009 CMA ECOCYCLE 917.62
EFT14473 09/10/2009 COMPU-STOR 676.66
EFT14474 09/10/2009 CORPORATE EXPRESS AUSTRALIA LTD 300.92
EFT14475 09/10/2009 COVENTRYS 66.07
EFT14476 09/10/2009 CROSSLAND & HARDY PTY LTD 2,590.50
EFT14477 09/10/2009 DC COMPUTERS 874.60
EFT14478 09/10/2009 FLEXI STAFFPTY LTD 1,706.76
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EFT14479 09/10/2009 FUJI XEROX AUSTRALIAPTY LTD 356.27
EFT14480 09/10/2009 GEM RECRUITMENT 1,991.55
EFT14481 09/10/2009 GOLDY MOTORS 249.95
EFT14482 09/10/2009 HAWKEYE EDITING SERVICES 142.50
EFT14483 09/10/2009 HAYS SPECIALIST RECRUITMENT 1,621.00
EFT14484 09/10/2009 HILLS FRESH 70.00
EFT14485 09/10/2009 HUMES CONCRETE PIPES 5,394.84
EFT14486 09/10/2009 IMPRINT PLASTIC 63.80
EFT14487 09/10/2009 KIRTON & DURACK ENGINEERING & CONSULTANCY 4,232.80
EFT14488 09/10/2009 KLB SYSTEMS 7,964.00
EFT14489 09/10/2009 MACHINERY WAREHOUSE 79.00
EFT14490 09/10/2009 MEHMET SHENAYE 269.39
EFT14491 09/10/2009 MOBILE PHONE INSTALLATIONS AUSTRALIA 95.00
EFT14492 09/10/2009 MOTORCHARGE PTY LTD 7,161.84
EFT14493 09/10/2009 MUNDARING GLASS & SECURITY 170.50
EFT14494 09/10/2009 O'BRIEN GLASS 438.35
EFT14495 09/10/2009 PARAMOUNT BUSINESS SUPPLIES P/L 1,526.36
EFT14496 09/10/2009 PATTERSON MARKET RESEARCH 2,090.00
EFT14497 09/10/2009 PIRTEK 211.91
EFT14498 09/10/2009 SALLY JETSON & ASSOCIATES 588.50
EFT14499 09/10/2009 SEALANES 216.47
EFT14500 09/10/2009 SEEK LIMITED 220.00
EFT14501 09/10/2009 STAMP-IT RUBBER STAMPS 95.46
EFT14502 09/10/2009 TELSTRA - A/C 031 1799 300 - LAND CARE CENTRE 39.89
EFT14503 09/10/2009 TELSTRA - A/C 3356 2426 14 (MOBILE DATA) 205.98
EFT14504 09/10/2009 THOMSON REUTERS (PROFESSIONAL) AUSTRALIA 1,239.00
EFT14505 09/10/2009 TOTALLY WORKWEAR MIDLAND 532.80
EFT14506 09/10/2009 ULTIMO CATERING 591.00
EFT14507 09/10/2009 WA MACHINERY GLASS 319.00
EFT14508 09/10/2009 WESTRAC EQUIPMENT PTY LTD 979.37
EFT14509 09/10/2009 WREN OIL 66.00
EFT14510 14/10/2009 COMMONWEALTH BANK OF AUSTRALIA 1,135.03
EFT14511 14/10/2009 ENCYCLE CONSULTING PTY LTD 3,553.00
EFT14512 14/10/2009 CARRAMAR COASTAL NURSERY 280.50
EFT14513 14/10/2009 DELOITTE TOUCHE TOHMATSU 6,486.00
EFT14514 14/10/2009 LANDFILL GAS & POWER PTY LTD 2,330.78
EFT14515 14/10/2009 TRANSPACIFIC CLEANAWAY LTD 391.37
EFT14516 16/10/2009 ALL DAY CONTRACTING 976.80
EFT14517 16/10/2009 COFFEY ENVIRONMENTS PTY LTD 489.50
EFT14518 16/10/2009 PRIME HEALTH GROUP LTD 506.00
EFT14519 16/10/2009 RECLAIM COLLECTIONS T/A TYRE WASTE (WA) 1,117.85
EFT14520 16/10/2009 SHIRE OF KALAMUNDA 18.00
EFT14521 16/10/2009 SNAP BURSWOOD 462.00
EFT14522 16/10/2009 ADCORP 8,127.75
EFT14523 16/10/2009 AIRWELL PUMPS PTY LTD 1,775.95
EFT14524 16/10/2009 ALLARA INSTRUMENT HIRE 148.50
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EFT14525 16/10/2009 AUSTRALIA POST - ASCOT PLACE 1,950.00
EFT14526 16/10/2009 AUSTRALIA POST - RED HILL 191.70
EFT14527 16/10/2009 AUSTRALIAN ASPHALT PAVEMENT ASSOCIATION - 44.00
EFT14528 16/10/2009 B&J CATALANO PTY LTD 209.82
EFT14529 16/10/2009 BEAUMONDE CATERING 2,065.25
EFT14530 16/10/2009 BIMPASI PTY LTD T/A THE LINEN PRESS 88.00
EFT14531 16/10/2009 BIOLAB (AUST) PTY LTD T/A ENVIROEQUIP 476.30
EFT14532 16/10/2009 BLUE COLLAR PEOPLE 3,648.74
EFT14533 16/10/2009 BOBCAT ATTACH 814.00
EFT14534 16/10/2009 BP AUSTRALIA LIMITED 28,917.95
EFT14535 16/10/2009 BP GIDGEGANNUP 27.30
EFT14536 16/10/2009 BT EQUIPMENT PTY LTD 67.43
EFT14537 16/10/2009 BUNNINGS BUILDING SUPPLIES PTY LTD 93.60
EFT14538 16/10/2009 CARDNO BSD MEINHARDT JOINT VENTURE 57,215.90
EFT14539 16/10/2009 CHAMBERLAIN AUTO ELECTRICS 427.35
EFT14540 16/10/2009 CJD EQUIPMENT PTY LTD 1,642.28
EFT14541 16/10/2009 CMS EVENTS 1,375.00
EFT14542 16/10/2009 CORPORATE EXPRESS AUSTRALIALTD 1,602.53
EFT14543 16/10/2009 CUTTING EDGES PTY LTD 636.57
EFT14544 16/10/2009 DARLINGTON ESTATE WINERY 250.00
EFT14545 16/10/2009 DAVID GRAY & COPTY LTD 656.70
EFT14546 16/10/2009 DUN & BRADSTREET PTY LTD 43.26
EFT14547 16/10/2009 David Baccarini 3,800.00
EFT14548 16/10/2009 FLEXI STAFFPTY LTD 2,580.26
EFT14549 16/10/2009 FREEHILLS 2,200.99
EFT14550 16/10/2009 FUJI XEROX AUSTRALIAPTY LTD 493.90
EFT14551 16/10/2009 GEM RECRUITMENT 1,499.52
EFT14552 16/10/2009 GOURMET INDULGENCE 364.35
EFT14553 16/10/2009 GRA EVERINGHAM 8,800.00
EFT14554 16/10/2009 GREENS HIAB SERVICES PTY LTD 465.79
EFT14555 16/10/2009 HAYS SPECIALIST RECRUITMENT 1,365.06
EFT14556 16/10/2009 HILLS FRESH 71.50
EFT14557 16/10/2009 IMPRINT PLASTIC 25.30
EFT14558 16/10/2009 KALAMUNDA TOYOTA 1,059.30
EFT14559 16/10/2009 KLB SYSTEMS 825.00
EFT14560 16/10/2009 LINFOX ARMAGUARD PTY LTD 396.05
EFT14561 16/10/2009 MACHINERY WAREHOUSE 1,214.00
EFT14562 16/10/2009 MAJOR MOTORS PTY LTD 150.33
EFT14563 16/10/2009 MARKET CLARITY PTY LTD 3,759.25
EFT14564 16/10/2009 MAYDAY EARTHMOVING 9,212.50
EFT14565 16/10/2009 MORLEY GENERAL CLEANING SERVICE 7,683.40
EFT14566 16/10/2009 MULBERRY ON SWAN 500.00
EFT14567 16/10/2009 MUNDARING ARTS CENTRE 2,500.00
EFT14568 16/10/2009 MUNDARING TYRE CENTRE 25.00
EFT14569 16/10/2009 NEVERFAIL SPRINGWATER 168.00
EFT14570 16/10/2009 OAKVALE CAPITAL LTD 2,333.49
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EFT14571 16/10/2009 ON SITE RENTALS PTY LTD 207.90
EFT14572 16/10/2009 PEACETREE PERMACULTURE AND EDIBLE 275.00
EFT14573 16/10/2009 PROTEGE RECRUITMENT 5,500.00
EFT14574 16/10/2009 RISK MANAGEMENT INSTITUTION OF AUSTRALASIA 330.00
EFT14575 16/10/2009 RUDD INDUSTRIAL AND FARM SUPPLIES 74.00
EFT14576 16/10/2009 SEEK LIMITED 220.00
EFT14577 16/10/2009 SHUGS ELECTRICAL 354.20
EFT14578 16/10/2009 SIGNATURE SECURITY GROUP 157.15
EFT14579 16/10/2009 SIMON'S MECHANICAL SERVICES P/L 403.59
EFT14580 16/10/2009 STANTONS INTERNATIONAL 3,240.05
EFT14581 16/10/2009 TERESA FOLEY 128.25
EFT14582 16/10/2009 TOTALLY WORKWEAR MIDLAND 985.68
EFT14583 16/10/2009 ULTIMO CATERING 1,877.45
EFT14584 16/10/2009 VERTICAL TELECOM WA PTY LTD (VERTEL) 198.55
EFT14585 16/10/2009 WASTE MASTER 473.00
EFT14586 16/10/2009 WEBTRACK PTY LTD T/A MOBILE PHONE 238.00
INSTALLATIONS AUSTRALIA
EFT14587 16/10/2009 WEST COAST REWIND AND ELECTRICAL CONTROL 57.20
EFT14588 16/10/2009 WESTERN AUSTRALIAN LOCAL GOVERNMENT 275.00
EFT14589 16/10/2009 WESTRAC EQUIPMENT PTY LTD 48.33
EFT14590 16/10/2009 WURTH AUSTRALIA PTY LTD 33.30
EFT14591 20/10/2009 PAYG PAYMENTS 46,014.16
EFT14592 20/10/2009 TELSTRA - A/C 163 4688 200 - HAZELMERE 103.69
EFT14593 20/10/2009 TELSTRA - A/C 246 2455 400 - RH SECURITY MONITOR 38.50
EFT14594 23/10/2009 ELITE-TECH IT 210.00
EFT14595 23/10/2009 TELSTRA - A/C 148 4710 000 - ASCOT PLACE 2,192.56
EFT14596 23/10/2009 FUELFIX T/AS TANKS2GO 1,602.85
EFT14597 23/10/2009 INTEWORK INC 668.44
EFT14598 23/10/2009 PRIME HEALTH GROUP LTD 137.50
EFT14599 23/10/2009 PURE AIR FILTERS 74.80
EFT14600 23/10/2009 SNAP BURSWOOD 3,113.00
EFT14601 23/10/2009 WESTGAME PTY LTD T/A C6 RECRUITMENT 2,639.22
EFT14602 23/10/2009 A.T. MILK SUPPLY 102.00
EFT14603 23/10/2009 ACCESS INDUSTRIAL TYRES 768.90
EFT14604 23/10/2009 ADCORP 12,505.25
EFT14605 23/10/2009 AIR FILTER DRY CLEAN SYSTEMS PTY LTD 183.72
EFT14606 23/10/2009 AKRITIDIS PTY LTD T/A AKRITIDIS GROUP BUILDING 1,980.00
CONSULTANTS
EFT14607 23/10/2009 ALLARA INSTRUMENT HIRE 616.00
EFT14608 23/10/2009 ALLWEST PLANT HIRE 11,757.90
EFT14609 23/10/2009 AUSTRACLEAR LIMITED 68.29
EFT14610 23/10/2009 B&J CATALANO PTY LTD 368.61
EFT14611 23/10/2009 BELVIDERE FRESH GROWERS MARKET 209.16
EFT14612 23/10/2009 BOC GASES 306.06
EFT14613 23/10/2009 BRING COURIERS 305.24
EFT14614 23/10/2009 BT EQUIPMENT PTY LTD 4,285.27
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EFT14615 23/10/2009 BUNNINGS BUILDING SUPPLIES PTY LTD 25.76
EFT14616 23/10/2009 CARDNO BSD MEINHARDT JOINT VENTURE 22,470.83
EFT14617 23/10/2009 CHAMBERLAIN AUTO ELECTRICS 676.64
EFT14618 23/10/2009 CHIDLOW CHATTER 120.00
EFT14619 23/10/2009 COATES HIRE OPERATIONS PTY LTD 1,949.81
EFT14620 23/10/2009 CONSTRUCTION EQUIPMENT AUSTRALIA 1,805.50
EFT14621 23/10/2009 CORPORATE EXPRESS AUSTRALIALTD 434.26
EFT14622 23/10/2009 CROWN CONTENT PTY LTD 434.25
EFT14623 23/10/2009 CVR CRUSHING EQUIPMENT 440.00
EFT14624 23/10/2009 EXPERIENCE PERTH 6,500.00
EFT14625 23/10/2009 FILTERS PLUS 46.20
EFT14626 23/10/2009 FUJI XEROX AUSTRALIAPTY LTD 139.02
EFT14627 23/10/2009 GEON AUSTRALIA P/L T/A ADVANCE PRESS 25,487.00
EFT14628 23/10/2009 GOURMET INDULGENCE 237.50
EFT14629 23/10/2009 HALLMARK SIGNS 810.70
EFT14630 23/10/2009 HILLS FRESH 70.00
EFT14631 23/10/2009 LANDMARK OPERATIONS LIMITED 39.46
EFT14632 23/10/2009 LEN FRENCH FENCING CONTRACTOR 830.00
EFT14633 23/10/2009 MELLEN EVENTS 4,355.45
EFT14634 23/10/2009 MUNDARING ARTS CENTRE 2,700.00
EFT14635 23/10/2009 ON SITE RENTALS PTY LTD 162.25
EFT14636 23/10/2009 PERTH STRIPES AND SIGNS 962.50
EFT14637 23/10/2009 PIRTEK 247.56
EFT14638 23/10/2009 PITNEY BOWES (POSTAGE BY PHONE) 18.15
EFT14639 23/10/2009 QED ENVIRONMENTAL SERVICES 2,145.00
EFT14640 23/10/2009 RUDD INDUSTRIAL AND FARM SUPPLIES 92.95
EFT14641 23/10/2009 SEEK LIMITED 220.00
EFT14642 23/10/2009 SNAP PRINTING 60.00
EFT14643 23/10/2009 ULTIMO CATERING 723.15
EFT14644 23/10/2009 VOLICH WASTE CONTRACTORS PTY LTD 44.00
EFT14645 23/10/2009 WESTRAC EQUIPMENT PTY LTD 3,369.48
EFT14646 27/10/2009 DEPARTMENT OF ENVIRONMENT AND CONSERVATION 587,755.62
EFT14647 27/10/2009 DEPUTY COMMISSIONER OF TAXATION 358,290.00
EFT14648 27/10/2009 GOURMET INDULGENCE 3,774.00
EFT14649 27/10/2009 ZIPFORM PTY LTD 3,096.50
EFT14650 28/10/2009 CHILD SUPPORT 491.84
EFT14651 28/10/2009 WALGS PLAN 62,810.49
EFT14652 28/10/2009 ALLIGHT PTY LTD 887.91
EFT14653 28/10/2009 DKSH AUSTRALIAPTY LTD 41,514.00
EFT14654 28/10/2009 VINIDEX PTY LTD 14,806.00
EFT14655 30/10/2009 HEAVYMAC PTY LTD 6,985.16
EFT14656 30/10/2009 PRECISION PANEL & PAINT 1,907.95
EFT14657 30/10/2009 TEMPTATIONS CATERING 777.50
EFT14658 30/10/2009 ALL DAY CONTRACTING 12,084.60
EFT14659 30/10/2009 BIOLAB (AUST) PTY LTD T/A ENVIROEQUIP 556.60
EFT14660 30/10/2009 SHIRE OF KALAMUNDA 20.79
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Eastern Metropolitan Regional Council 11/11/2009
4:31:39 PM
@ CEO's DELEGATED PAYMENTS LIST
E M RC FOR THE MONTHS OF SEPTEMBER & OCTOBER 2009
Le Truong
Cheque /EFT
No Date Payee Amount
EFT14661 30/10/2009 WESTGAME PTY LTD T/A C6 RECRUITMENT 994.03
EFT14662 30/10/2009 ACCESS INDUSTRIAL TYRES 311.85
EFT14663 30/10/2009 AEC SYSTEMS PTY LTD 2,926.00
EFT14664 30/10/2009 ALLARA INSTRUMENT HIRE 4,015.00
EFT14665 30/10/2009 ALLWEST PLANT HIRE 11,757.90
EFT14666 30/10/2009 ANIMAL PEST MANAGEMENT SERVICES 429.00
EFT14667 30/10/2009 B&J CATALANO PTY LTD 88.11
EFT14668 30/10/2009 BLUE COLLAR PEOPLE 1,895.85
EFT14669 30/10/2009 BP AUSTRALIA LIMITED 363.15
EFT14670 30/10/2009 BRUCE PUBLISHING COMPANY T/A SWAN MAGAZINE 324.00
EFT14671 30/10/2009 BT EQUIPMENT PTY LTD 271.39
EFT14672 30/10/2009 BUNNINGS BUILDING SUPPLIES PTY LTD 98.75
EFT14673 30/10/2009 CAPITAL TRANSPORT SERVICES (WA) PTY LTD 55.66
EFT14674 30/10/2009 CJD EQUIPMENT PTY LTD 249.06
EFT14675 30/10/2009 CMA ECOCYCLE 997.70
EFT14676 30/10/2009 COLONIAL PRINT & PROMOTIONS 13.75
EFT14677 30/10/2009 COMSYNC CONSULTING PTY LTD 1,287.00
EFT14678 30/10/2009 CONCEPT AUDIO VISUAL 7,467.90
EFT14679 30/10/2009 CORPORATE EXPRESS AUSTRALIALTD 1,352.48
EFT14680 30/10/2009 COVENTRYS 94.97
EFT14681 30/10/2009 DAVID BACCARINI 3,800.00
EFT14682 30/10/2009 EURO DIESEL SERVICES PTY LTD 1,302.11
EFT14683 30/10/2009 FILTERS PLUS 108.90
EFT14684 30/10/2009 FLEXI STAFFPTY LTD 3,208.82
EFT14685 30/10/2009 FOUR L DESIGN GROUP 759.00
EFT14686 30/10/2009 GEM RECRUITMENT 4,756.29
EFT14687 30/10/2009 GIDGE RURAL 70.00
EFT14688 30/10/2009 GOLDY MOTORS 479.60
EFT14689 30/10/2009 GRA EVERINGHAM 8,800.00
EFT14690 30/10/2009 HILLS FRESH 70.00
EFT14691 30/10/2009 ISS WASHROOM SERVICES 113.66
EFT14692 30/10/2009 IT VISION AUSTRALIA PTY LTD 220.00
EFT14693 30/10/2009 JAYCOURT NOMINEES P/L T/A BARFIELD 1,958.00
EFT14694 30/10/2009 KIRTON & DURACK ENGINEERING & CONSULTANCY 1,320.00
EFT14695 30/10/2009 MACHINERY WAREHOUSE 70.00
EFT14696 30/10/2009 MIDLAND SURVEY SERVICES 3,701.70
EFT14697 30/10/2009 MITCHELL AND PARTNERS AUSTRALIAPTY LTD 6,182.10
EFT14698 30/10/2009 MUNDARING CONCRETE PTY LTD 1,693.34
EFT14699 30/10/2009 NEVERFAIL SPRINGWATER 179.05
EFT14700 30/10/2009 RUDD INDUSTRIAL AND FARM SUPPLIES 168.85
EFT14701 30/10/2009 SMARTSTREAM TECHNOLOGY 1,104.16
EFT14702 30/10/2009 STEVENSON CONSULTING 4,536.00
EFT14703 30/10/2009 SWAN VALLEY TOURS 300.00
EFT14704 30/10/2009 SYNERGY 247.40
EFT14705 30/10/2009 TELSTRA - A/C 008 2879 300 - SECONDARY WASTE PRJ 171.38
EFT14706 30/10/2009 TELSTRA - A/C 295 7816 000 - RED HILL 636.71
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Eastern Metropolitan Regional Council 11/11/2009
4:31:39 PM
@ CEO's DELEGATED PAYMENTS LIST
E M RC FOR THE MONTHS OF SEPTEMBER & OCTOBER 2009
Le Truong
Cheque /EFT
No Date Payee Amount
EFT14707 30/10/2009 ULTIMO CATERING 2,133.75
EFT14708 30/10/2009 UNIQUE WASTE MANAGEMENT SERVICES 5,214.00
EFT14709 30/10/2009 WEST AUSTRALIAN SECURITY PARTNERS 1,078.00
EFT14710 30/10/2009 WESTERN RESOURCE RECOVERY PTY LTD 938.08
218502 04/09/2009 EMRC PETTY CASH - REDHILL 332.85
218503 04/09/2009 GIDGIE GROG LIQUOR STORE 53.97
218504 04/09/2009 SKILLPATH SEMINARS 22.00
218505 11/09/2009 EMRC PETTY CASH - BELMONT 745.80
218506 11/09/2009 GIDGIE GROG LIQUOR STORE 144.04
218507 11/09/2009 KEYNOTE CONFERENCES 985.00
218508 16/09/2009 EMRC PETTY CASH - REDHILL 108.85
218509 18/09/2009 DEPARTMENT OF TRANSPORT 2,776.95
218510 18/09/2009 HUTCHISON 3G AUSTRALIAPTY LTD 107.00
218511 24/09/2009 CITY OF BELMONT 2,100.00
218512 25/09/2009 PULLELLA'S STORE 420.00
218513 30/09/2009 GENERATIONS PERSONAL SUPERANNUATION PLAN 570.25
218514 30/09/2009 WESTSCHEME 1,360.17
218515 30/09/2009 ANZ SUPER ADVANTAGE 469.78
218516 30/09/2009 ASGARD ELEMENTS SUPER ACCOUNT 473.74
218517 30/09/2009 AUSTRALIAN SUPER 1,160.44
218518 30/09/2009 AXA AUSTRALIA (RETIREMENT BOND) 459.69
218519 30/09/2009 BT BUSINESS SUPER 1,193.36
218520 30/09/2009 BT LIFETIME - PERSONAL SUPER 555.98
218521 30/09/2009 HOSTPLUS SUPERANNUATION FUND 448.80
218522 30/09/2009 ING LIFE LTD 632.62
218523 30/09/2009 MTAA SUPERANNUATION FUND 427.57
218524 30/09/2009 NORWICH UNION LIFE INSURANCE SOCIETY 678.83
218525 30/09/2009 RETAIL EMPLOYEES SUPERANNUATION TRUST 1,083.86
218526 30/09/2009 THE INDUSTRY SUPERANNUATION FUND 427.59
218527 30/09/2009 ZURICH AUSTRALIAN SUPERANNUATION 477.97
218528 02/10/2009 KEYNOTE CONFERENCES 7,548.00
218529 07/10/2009 CR TONY CUCCARO 1,166.67
218530 07/10/2009 EMRC PETTY CASH - BELMONT 678.70
218531 07/10/2009 JANET POWELL 1,166.67
218532 07/10/2009 LOU MAGRO 1,416.67
218533 14/10/2009 DEPARTMENT OF TRANSPORT - BULK BILLING 24.15
218534 14/10/2009 EMRC PETTY CASH - REDHILL 303.30
218535 16/10/2009 CITY OF BELMONT 3,068.65
218536 16/10/2009 HUTCHISON 3G AUSTRALIAPTY LTD 107.00
218537 20/10/2009 EMRC PETTY CASH - REDHILL 230.10
218538 23/10/2009 EMRC PETTY CASH - BELMONT 784.20
218539 23/10/2009 MR POTHOLE 324.50
218540 28/10/2009 GENERATIONS PERSONAL SUPERANNUATION PLAN 378.11
218541 28/10/2009 WESTSCHEME 920.77
218542 28/10/2009 ANZ SUPER ADVANTAGE 313.19
218543 28/10/2009 ASGARD ELEMENTS SUPER ACCOUNT 315.83
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Eastern Metropolitan Regional Council Print  11/11/2009
Print  4:31:39 PM
@ CEO's DELEGATED PAYMENTS LIST
E M RC FOR THE MONTHS OF SEPTEMBER & OCTOBER 2009
User: Le Truong
Cheque /EFT
No Date Payee Amount
218544 28/10/2009 AUSTRALIAN SUPER 755.50
218545 28/10/2009 AXA AUSTRALIA (RETIREMENT BOND) 324.08
218546 28/10/2009 BT BUSINESS SUPER 701.78
218547 28/10/2009 BT LIFETIME - PERSONAL SUPER 363.93
218548 28/10/2009 HOSTPLUS SUPERANNUATION FUND 365.68
218549 28/10/2009 ING LIFE LTD 415.64
218550 28/10/2009 IOOF INVESTMENT MANAGEMENT 99.52
218551 28/10/2009 MTAA SUPERANNUATION FUND 285.04
218552 28/10/2009 NORWICH UNION LIFE INSURANCE SOCIETY 451.31
218553 28/10/2009 RETAIL EMPLOYEES SUPERANNUATION TRUST 437.02
218554 28/10/2009 THE INDUSTRY SUPERANNUATION FUND 285.05
218555 28/10/2009 ZURICH AUSTRALIAN SUPERANNUATION 317.05
218556 30/10/2009 PARKERVILLE JUNIOR CRICKET CLUB 1,000.00
218557 30/10/2009 EXPERIENCE GIDGEGANNUP 1,000.00
218558 30/10/2009 GIDGEGANNUP BASKETBALL CLUB 1,000.00
218559 30/10/2009 GIDGEGANNUP COMMUNITY WEBSITE INC 1,000.00
218560 30/10/2009 GIDGEGANNUP CRICKET CLUB INC. 1,000.00
218561 30/10/2009 GIDGEGANNUP JUNIOR FOOTBALL CLUB 1,000.00
218562 30/10/2009 GIDGEGANNUP NETBALL CLUB 1,000.00
218563 30/10/2009 GIDGEGANNUP PLAYGROUP (INC) 1,000.00
218564 30/10/2009 GIDGEGANNUP PROGRESS ASSOCIATION INC 920.00
218565 30/10/2009 GIDGEGANNUP RECREATIONAL CLUB 1,000.00
218566 30/10/2009 KEYNOTE CONFERENCES 985.00
218567 30/10/2009 PARKERVILLE DARLINGTON FOOTBALL CLUB 1,000.00
218568 30/10/2009 THE GIDGEGANNUP COMMUNITY CHURCH 1,000.00
218569 30/10/2009 THE WINNING POST LUNCH BAR 100.00
218570 30/10/2009 WEST GIDGEGANNUP VOLUNTEER BUSHFIRE 919.71
357 01/09/2009 INTERNATIONAL WASTE WORKING GROUP 103.82
358 17/09/2009 MR THOMAS TSCHOELL 3,572.04
359 29/09/2009 WBC - CORPORATE MASTER CARD - D AMEDURI 664.96
360 29/09/2009 WBC - CORPORATE MASTER CARD - ENAD ZRAID 4,525.96
361 29/09/2009 WBC - CORPORATE MASTER CARD - R MEDBURY 320.00
362 29/09/2009 WBC - CORPORATE MASTER CARD - S FITZPATRICK 1,312.00
363 29/09/2009 WBC - CORPORATE MASTERCARD - ADAM JOHNSON 129.27
364 27/10/2009 WBC - CORPORATE MASTER CARD - D AMEDURI 3,903.36
365 27/10/2009 WBC - CORPORATE MASTER CARD - ENAD ZRAID 5,173.82
366 27/10/2009 WBC - CORPORATE MASTER CARD - R MEDBURY 522.86
367 27/10/2009 WBC - CORPORATE MASTER CARD - S FITZPATRICK 22.43
368 27/10/2009 WBC - CORPORATE MASTERCARD - ADAM JOHNSON 110.15
369 27/10/2009 WBC - CORPORATE MASTERCARD - RHONDA HARDY 13.25
PAY-5 01/09/2009 PAYROLL FE 1/9/09 159,215.98
PAY-6 15/09/2009 PAYROLL FE 15/9/09 166,535.03
PAY-7 29/09/2009 PAYROLL FE 29/9/09 162,232.68
PAY-8 13/10/2009 PAYROLL FE 13/10/09 158,724.95
PAY-9 27/10/2009 PAYROLL FE 27/10/09 163,154.09
1*SEPQ9 01/09/2009 BANK CHARGES B/S 1316 - 1320 1,010.45
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Eastern Metropolitan Regional Council 11/11/2009
4:31:39 PM
@ CEO's DELEGATED PAYMENTS LIST
E M RC FOR THE MONTHS OF SEPTEMBER & OCTOBER 2009
Le Truong
Cheque /EFT
No Date Payee Amount
EFT14157 28/08/2009 WREN OIL 16.50
EFT14158 04/09/2009 GOLDY MOTORS 391.70
EFT14159 04/09/2009 REMONDIS PTY LTD 43.20
EFT14160 04/09/2009 TELSTRA - A/C 008 2879 300 - SECONDARY WASTE PRJ 178.95
EFT14161 04/09/2009 TELSTRA - A/C 295 7816 000 - RED HILL 612.18
EFT14162 04/09/2009 PRIME HEALTH GROUP LTD 137.50
EFT14163 04/09/2009 ADCORP 41,517.80
EFT14164 04/09/2009 AUSCORP IT 243.10
EFT14165 04/09/2009 AUST-WEIGH 6,798.00
EFT14166 04/09/2009 B&J CATALANO PTY LTD 222.96
EFT14167 04/09/2009 BP AUSTRALIA LIMITED 809.55
EFT14168 04/09/2009 CAPITAL TRANSPORT SERVICES (WA) PTY LTD 449.50
EFT14169 04/09/2009 CHIC PAINT AND COLOUR 2,585.00
EFT14170 04/09/2009 CITY PRINTING & DESIGN 525.80
EFT14171 04/09/2009 CJD EQUIPMENT PTY LTD 109.65
EFT14172 04/09/2009 CROSSLAND & HARDY PTY LTD 7,792.13
EFT14173 04/09/2009 ENCYCLE CONSULTING PTY LTD 3,072.30
EFT14174 04/09/2009 ENVIRONMENT HOUSE 264.00
EFT14175 04/09/2009 FUJI XEROX AUSTRALIAPTY LTD 493.90
EFT14176 04/09/2009 GEM RECRUITMENT 1,944.69
EFT14177 04/09/2009 HALLMARK EDITIONS 500.00
EFT14178 04/09/2009 HAYS SPECIALIST RECRUITMENT 1,045.12
EFT14179 04/09/2009 JOYCE EARTHMOVING PTY LTD 880.00
EFT14180 04/09/2009 KOTT GUNNING LAWYERS 139.48
EFT14181 04/09/2009 LASSO KIP PTY LTD 1,100.00
EFT14182 04/09/2009 LEN FRENCH FENCING CONTRACTOR 1,300.00
EFT14183 04/09/2009 PERRY ENVIRONMENTAL CONTRACTING 8,112.50
EFT14184 04/09/2009 PINK HEALTHCARE 351.61
EFT14185 04/09/2009 PIRTEK 85.97
EFT14186 04/09/2009 RECRUITWEST 4,182.75
EFT14187 04/09/2009 RUDD INDUSTRIAL AND FARM SUPPLIES 72.73
EFT14188 04/09/2009 SIGNATURE SECURITY GROUP 88.00
EFT14189 04/09/2009 STANTONS INTERNATIONAL 8,580.00
EFT14190 04/09/2009 SWAN GOLD TOURS 620.00
EFT14191 04/09/2009 SYNNOTT MULHOLLAND MANAGEMENT SERVICES P/L 2,970.00
T/A CONSULTATION
EFT14192 04/09/2009 THINKING ESSENTIALS PTY LTD 1,488.00
EFT14193 04/09/2009 TOTALLY WORKWEAR MIDLAND 92.04
EFT14194 04/09/2009 ULTIMO CATERING 507.00
EFT14195 04/09/2009 WESTERN TREE RECYCLERS 24,598.20
EFT14196 04/09/2009 WESTRAC EQUIPMENT PTY LTD 3,208.78
EFT14197 09/09/2009 PAYG PAYMENTS 46,922.56
EFT14198 11/09/2009 HEAVYMAC PTY LTD 18,732.77
EFT14199 11/09/2009 WILDTRAIN ENTERPRISES P/L T/A EFFECTIVE 67.49
EFT14200 11/09/2009 IPING PTY LTD 594.50
EFT14201 11/09/2009 PRIME HEALTH GROUP LTD 187.00
EFT14202 11/09/2009 ADCORP 276.69
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Eastern Metropolitan Regional Council Print  11/11/2009
Print  4:31:39 PM
CEO's DELEGATED PAYMENTS LIST
FOR THE MONTHS OF SEPTEMBER & OCTOBER 2009

User: Le Truong
Cheque /EFT
No Date Payee Amount
1*OCT09 01/10/2009 BANK CHARGES B/S 1320 - 1324 1,188.70
SUB TOTAL 3,596,680.29
LESS CANCELLED CHEQUES & EFTs
EFT14157 28/08/2009 WREN OIL -16.50
SUB TOTAL -16.50
TOTAL 3,596,663.79
REPORT TOTALS
Bank Code Bank Name TOTAL
1 EMRC - Municipal Fund 3,596,663.79
TOTAL 3,596,663.79
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14.2  FINANCIAL REPORT FOR PERIOD ENDED 31 JULY 2009
REFERENCE: COMMITTEES-10280

PURPOSE OF REPORT
The purpose of this report is to provide Council with an overview of the Eastern Metropolitan Regional

Council’'s (EMRC’s) financial performance for the period ended 31 July 2009.

KEY ISSUES AND RECOMMENDATION(S)

e Significant year to date budget variances greater than 10% or $10,000, which ever is the greater,
within each nature and type category on the Statement of Financial Activity as at 31 July 2009
have been identified and are reported on in the body of the report.

Recommendation(s)

That the Income Statement, Capital Expenditure Statement, Balance Sheet and the Statement of Cash and
Investments for the period ended 31 July 2009 be received.

SOURCE OF REPORT

Executive Manager Corporate Services
Manager Financial Services

BACKGROUND

It is a requirement of the Local Government (Financial Management) Regulations 1996 (Clause 34) that a
Local Government is to prepare and present to Council financial reports in such a form as the Local
Government considers to be appropriate.

The 2009/2010 Budget was presented in a format that separated operating income and expenditure from
other revenue and expenses to provide improved disclosure of Council’'s underlying operating result.

The financial summaries attached to this report provide an overview of year to date budget performance
for operating activities and capital works. Also included are end of year forecasts by nature and type for
operating activities and end of year forecasts for each capital works project. These forecasts are
reviewed periodically in order to provide an accurate forecast end of year result.

The initial forecast review for 2009/2010 will be undertaken during November 2009 and will be based on
the financial performance to the period ended 31 October 2009.

A Balance Sheet is also provided with year to date actual balances compared with budget provisions and
end of year forecasts for all balance sheet items.

REPORT

Outlined below are financial summaries for the period ended 31 July 2009. Where possible the year to
date monthly budget allocations have been reviewed in order to match the appropriate timing for the
various projects budgeted to be undertaken. This will provide a better comparison between the year to
date actual and year to date budget figures.

Income Statement - Nature and Type (refer Attachment 1)

The operating result from normal activities as at 31 July 2009 is a favourable variance of $614,089. The
following information is provided on key aspects of Council’s financial performance:
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Item 14.2 continued

Operating Year to Date A favourable variance of $224,125 (12.15%).
Income
End of Year Forecast As per Budget - not yet due to be reviewed.

Operating Income variances:

1. Year to date Contributions of $90,000 represents unbudgeted funds relating to the Perth Solar City
Project being carried forward from the 2008/09 financial year. Contribution income for other projects are
invoiced throughout the year based on project timings.

2. Year to date Interest earnings on Municipal Cash and Investments is $24,947 above the year to date
budget provision of $11,066. This variation is as a result of the accounting treatment of accrued interest
applicable to the Municipal and Reserve funds. Interest earnings income is allocated to the appropriate
funds when received.

There were no further significant Operating Income variances as at 31 July 2009.

Operating Year to Date A favourable variance of $389,964 (25.62%).
Expenditure

End of Year Forecast As per Budget - not yet due to be reviewed.

Operating Expenditure variances:

1. Year to date Contract expenses are $316,553 below the year to date budget provisions due
predominantly to the timing of various projects together with the timing of expenditure and payments
relating to various projects. Major variations below the year to date budget include the Removal &
Crushing of Laterite Caprock - Farm Stage 2 ($16,666), repairs to the EMRC administration building
($21,291), Manage Greenwaste mulching & composting ($45,034), Manage Woodwaste project
($42,248), Implementation of Perth Solar City Living Smart program & demonstration projects ($97,416),
various Regional Development projects ($27,104) and various Corporate Services activities ($21,582).

2. Year to date Materials expenses are $38,474 below the year to date budget provision of $90,440. The
principal variation relates to nil expenditure to date compared to a year to date budget provision of
$25,000 on materials for the supply of intermediate/daily cover for the Class Ill waste disposal cell. This
is dependant on the timing requirements for cover for the Class lll cell.

3. Year to date Fuel expenses are $14,484 (22.87%) below the year to date budget provision of $63,344.
This is directly as a result of lower fuel usage/plant utilisation at the Red Hill Waste disposal site together
with lower fuel prices than provided for in the budget provision.

There were no further significant Operating Expenditure variances as at 31 July 2009.

*QOther Year to Date A favourable variance of $168,067 (40.27%).
Revenues and
Expenses (Net)

End of Year Forecast As per Budget - not yet due to be reviewed.

* Note: This sections also includes Unrealised Gain/Loss from change in fair value of Investments
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Item 14.2 continued

Other Revenues and Expenses variances:

1. Year to date Contract expenses are $38,213 (68.85%) above the year to date budget provision of
$55,505. This relates specifically to the Resource Recovery project consultancy contractual timings.

2. Miscellaneous Expenses as at 31 July 2009 are $17,956 below the year to date budget provision. This
relates specifically to the reversal from the 2008/2009 financial year of unpaid accrued expenses
totalling $11,318 relating to advertising costs for the Resource Recovery project expressions of interest.
The account is currently in dispute and is expected to be resolved in the near future.

3. The unrealised gains or loss from the change in fair value of investments for the period ending
31 July 2009 is an unrealised gain of $194,820.

Unrealised gains or losses represent a fair market value measurement of the financial instruments
during the period in which they are held, i.e. marked to market. It should be noted that actual gains or
losses on financial instruments will not be realised until such time as the individual investments are sold.

There were no further significant Other Revenues and Expenses variances as 31 July 2009.

Capital Expenditure Statement (refer Attachment 2)

Capital Year to Date A favourable variance of $75,042
Expenditure

End of Year Forecast As per Budget - not yet due to be reviewed.

Capital Expenditure variances:

A favourable variance of $75,042 exists as at 31 July 2009 when comparing to the year to date budget
provision. The year to date budget provisions are used as a guide only as expenditure of a capital nature is
undertaken as and when required. Significant Capital Expenditure items to 31 July 2009 include the
purchase of a landfill compactor valued at $1,034,000.

Balance Sheet (refer Attachment 3)

The Balance Sheet shows the overall impact of actual balances compared with budget provisions and end of
year forecasts for operating and capital works activities. Currently, as end of year forecasts are yet to be
reviewed the forecast balances as at 31 July 2009 are as per budget estimates.

Statement of Cash and Investments (refer Attachment 4)

The level of cash and investments in the Municipal fund as at 31 July 2009 is $4,502,774 and Restricted
Assets amount to $19,856,138. This figure is net of cumulative unrealised losses of $7,235,855 which have
been provided for in this amount.

The total level of cash and investments as at 31 July 2009 is $24,358,913, ($31,594,768 excluding
unrealised losses).

STRATEGIC/POLICY IMPLICATIONS
Key Result Area 4 — Good Governance

4.5 To provide responsible and accountable governance and management of the EMRC; and
4.6 To continue to improve financial and asset management practices.
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14.2 continued

FINANCIAL IMPLICATIONS

As outlined in the attached financial reports.

SUSTAINABILITY IMPLICATIONS

Nil

ATTACHMENT(S)

1. Income Statement by Nature and Type (Ref: Committees-10313)
2. Capital Expenditure Statement (Ref: Committees-10314)

3. Balance Sheet (Ref: Committees-10315)

4. Statement of Cash and Investments (Ref: Committees-10312)

VOTING REQUIREMENT

Simple Majority

RECOMMENDATION(S)

That the Income Statement, Capital Expenditure Statement, Balance Sheet and the Statement of Cash and
Investments for the period ended 31 July 2009 be received.

COUNCIL RESOLUTION(S)
MOVED CR GODFREY SECONDED CR ZANNINO

THAT THE INCOME STATEMENT, CAPITAL EXPENDITURE STATEMENT, BALANCE SHEET AND THE
STATEMENT OF CASH AND INVESTMENTS FOR THE PERIOD ENDED 31 JULY 2009 BE RECEIVED.

CARRIED UNANIMOUSLY




Attachment 1 togQouncil 3 December 2009 Item 14.2 Thursday, 19 November, 2009

éEMRC

INCOME STATEMENT
Nature and Type

Year to Date JULY 2009 Full Year
Actual Budget Variance Current Forecast End of Year
Budget Change Forecast

Operating Income

($1,649,611)  ($1,524,198) $125413 (F) User Charges ($18,290,615) $0  (F) ($18,290,615)
($27,154) ($27,485) ($331) (U) Special Charges ($329,849) $0 ($329,849)
($90,000) ($1,074) $88,926 (F) Contributions ($525,590) $0 ($525,590)

($150,398) ($164,816) ($14,418) (U) Operating Grants ($2,267,833) $0 () ($2,267,833)
($36,013) ($11,066) $24,947  (F) Interest Municipal Cash Investments ($225,500) $0 (F) ($225,500)
($56,725) ($54,883) $1,842 (F) Reimbursements ($861,492) $0 ($861,492)
($59,049) ($61,303) ($2,254) (U) Other ($735,676) $0 P ($735,676)

($2,068,950)  ($1,844,825) $224,125 (F) Total Operating Income ($23,236,556) $0 (F) ($23,236,556)

Operating Expenditure
$590,192 $606,945 $16,753  (F) Salary Expenses $6,990,481 $0 (F) $6,990,481
$244,342 $560,895 $316,553  (F) Contract Expenses $6,706,998 $0 (F) $6,706,998
$51,966 $86,983 $35,017  (F) Material Expenses $1,156,845 $0 (F) $1,156,845
$8,202 $6,954 ($1,248) (V) Utility Expenses $90,950 $0 (F) $90,950
$48,860 $63,344 $14,484  (F) Fuel Expenses $760,165 $0 (F) $760,165
$1,389 $1,058 ($331)  (U) Finance Fees and Interest Expenses $12,700 $0 (F) $12,700
$100,307 $104,433 $4,126  (F) Insurance Expenses $149,612 $0 (F) $149,612
$0 $0 $0 (F) Depreciation Expenses $2,469,964 $0 (F) $2,469,964
$90,999 $95,736 $4,737  (F) Miscellaneous Expenses $3,729,788 $0 (F) $3,729,788
$0 $0 $0 (F) Provision Expenses $135,184 $0 (F) $135,184
($4,344) ($4,471) ($127) (U) Costs Allocated ($47,383) $0 ($47,383)
$1,131,913 $1,521,877 $389,964 (F) Total Operating Expenditure $22,155,305 $0 (F)  $22,155,305

($937,037) ($322,948) $614,089 (F) OPERATING RESULT FROM ($1,081,251) $0 (F) ($1,081,251)

NORMAL ACTIVITIES
Surplus Surplus Surplus Surplus

Notes:

A s ON =

Operating Income and Expenditure relates to the ordinary operations of the organisation.
Other Revenues and Exepenses relates to the Resource Recovery Project, interest from cash reserves and disposal of assets.

(F) denotes Favourable variance and (U) denotes Unfavourable variance

XASYNERGYSOFT REPORTS\MONTHLY BUDGET\GL COUNCIL STATEMENT OF FINANCIAL ACTIVITY PORTRAIT.RPT

. User Charges - include member Councils, WMRC and casual users pertaining to waste, risk management and environmental services fees and charges;
. Special Charges - Waste Education Levy;

. Contributions - member Councils' contributions to projects and services;

. Operating Grants - grant income predominatly from government agencies; and
. Miscellaneous Expenses - includes Landfill Levy as the major component.
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Year to Date

Actual

($409,060)
$0
($43,115)
($45)
($47,781)

($500,001)

$12,418
$93,718
$8,862
$182

$0

$0
($10,107)
$0

$4,344

$109,417

($194,820)

($194,820)

($585,404)

Surplus

($1,522,441)

Budget

($407,394)
($5,856)
($44,000)
($4)
($49,566)

($506,820)

$17,533
$55,505
$2,021
$266
$2,400
$0
$7,849
$0

$3,909

$89,483

Variance

$1,666 (F)
($5,856) (V)
($885)  (U)
$41 (F)
($1,785) (V)

($6,819) (U)

$5115  (F)
($38,213) (V)
($6,841) (L)
$84 (F)
$2,400  (F)
$0  (F)
$17,956  (F)
$0  (F)
($435) (V)

($19,934) (V)

28

INCOME STATEMENT
Nature and Type

JULY 2009

Other Revenues

Secondary Waste Charge

Operating Grants

Interest Restricted Cash Investments
Reimbursements

Proceeds from Sale of Assets

Total Other Revenues

Other Expenses

Salary Expenses
Contract Expenses
Material Expenses
Utility Expenses
Insurance Expenses
Depreciation Expenses
Miscellaneous Expenses

Carrying Amount of Assets
Disposed Of

Costs Allocated

Total Other Expenses

Thursday, 19 November, 2009

Full Year
Current Forecast End of Year
Budget Change Forecast

($4,888,756)
($70,272)
($1,100,000)
($50)
($663,002)

($6,722,080)

$293,403
$686,250
$24,350
$3,200
$2,400
$1,820
$94,300
$620,509

$41,883

$1,768,115

$0
$0
$0
$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0

$0

$0

Unrealised (Gain)/Loss From Change in Fair Value of Investments

$0

$0

($417,337)

Surplus

($740,285)

$194,820 (F)

$194,820 (F)

$168,067 (F)

$782,156 (F)

Unrealised (Gain)/Loss

Total Unrealised (Gain)/Loss

OPERATING RESULT FROM
OTHER ACTIVITIES

CHANGE IN NET ASSETS FROM

OPERATIONS

$0

$0

($4,953,965)

Surplus

($6,035,216)

$0

$0

$0

F)
F)
F)
(F)
(F)

F

F)
F)
F)
F)
F)
F)
F)
F)

(F)

F

F)

]

F

($4,888,756)
($70,272)
($1,100,000)
($50)
($663,002)

($6,722,080)

$293,403
$686,250
$24,350
$3,200
$2,400
$1,820
$94,300
$620,509

$41,883

$1,768,115

$0

$0

($4,953,965)

Surplus

Surplus

Surplus

Surplus
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Attachment 2 to Cou%l 3 December 2009 Item 14.2 Wednesday, 18 November, 2009
é EMRC CAPITAL EXPENDITURE STATEMENT

JULY 2009 Full Year
Year to Date On (F) = Favourable variation Current Forecast End of Year
Actual Budget Variance Order (U) = Unfavourable variation Budget Change Forecast

Governance and Corporate Services

$0 $0 $0 (F) $104,574 Purchase Vehicles - Ascot $556,988 $0 (F) $556,988
Place
(24440/00 )
$574 $0 $574 (V) $21,106 Purchase Office Equipment $62,000 $0 (F) $62,000

- Corporate Services
(24510/01)

$0 $0 $0 (F) $0 Purchase Information $82,500 $0 (F) $82,500
Technology PC's and
Printers
(24550/00 )
$36,472 $0 $36,472 (U) $0 Purchase Network $148,500 $0 (F) $148,500

Communication Equipment
(24560/00 )

$3,864 $0 $3,864 (V) $0 Purchase Information $133,000 $0 (F) $133,000
Technology Servers
(24570/00 )

$0 $0 $0 (F) $382 Purchase PABX/Telephone $16,000 $0 (F) $16,000
Equipment
(24580/00 )

$0 $0 $0 (F) $0 Purchase/ Replace other $2,000 $0 (F) $2,000

Equipment - Ascot Place
(24590/01)

$0 $0 $0 (F) $0 Purchase Office Furniture $10,000 $0 (F) $10,000
and Fittings - Corporate
Services
(24610/01)

$0 $0 $0 (F) $5,727 Purchase Art Works $12,000 $0 (F) $12,000
(24620/00 )

$0 $0 $0 (F) $0 Purchase/ Replace $2,000 $0 (F) $2,000
Miscellaneous Furniture
and Equipment-Ascot Place
(24690/00 )

$5,470 $10,000 ($4,530) (F) $46,337 Upgrade Administration $839,000 $0 (F) $839,000
Building - Ascot Place
(25240/01)

$15,340 $18,916 ($3,576) (F) $0 Upgrade Air Conditioning $227,000 $0 (F) $227,000
Equipment - Ascot Place
(25240/02)

$0 $833 ($833) (F) $0 Upgrade Security $10,000 $0 (F) $10,000
Equipment - Ascot Place
(25530/01)

$61,720 $29,749 $31,971 (V) $178,126 $2,100,988 $0 (F) $2,100,988

X:\SYNERGYSOFT REPORTS\MONTHLY BUDGET\GL COUNCIL CAPITAL EXPENDITURE STATEMENT.RPT Page 1 of 5


MaryAnnW
Text Box
Attachment 2 to Council 3 December 2009 Item 14.2


30 Wednesday, 18 November, 2009
{ EMRC CAPITAL EXPENDITURE STATEMENT

JULY 2009 Full Year
Year to Date On (F) = Favourable variation Current Forecast End of Year
Actual Budget Variance Order (U) = Unfavourable variation Budget Change Forecast

Environmental Services

$0 $0 $0 (F) $0 Purchase Office Equipment $2,000 $0 (F) $2,000
- Environmental Services
(24510/05)

$0 $0 $0 (F) $0 Purchase Office Furniture $1,500 $0 (F) $1,500
and Fittings -
Environmental Services
(24610/05)

$0 $0 $0 (F) $0 $3,500 $0 (F) $3,500

Regional Development

$574 $0 $574 (U) $0 Purchase Office Equipment $1,500 $0 (F) $1,500
- Regional Development
(24510/04 )

$0 $0 $0 (F) $0 Purchase Office Furniture $1,500 $0 (F) $1,500
and Fittings - Regional
Development
(24610/04 )

$574 $0 $574 (U) $0 $3,000 $0 (P $3,000

Risk Management

$0 $0 $0 (F) $0 Purchase Office Equipment $500 $0  (F) $500
- Risk Management
(24510/06 )

$0 $0 $0 (F) $0 Purchase Office Furniture $500 $0 (F) $500
and Fittings - Risk
Management
(24610/06 )

$0 $0 $0 (F) $0 $1,000 $0 (F) $1,000

Resource Recovery

$0 $0 $0 (F) $0 Purchase Office Equipment $1,000 $0 (F) $1,000
- Resource Recovery
(24510/07 )

$494 $0 $494 (U) $0 Purchase Other Equipment $1,000 $0 (F) $1,000
- Resource Recovery
(24590/07 )

$772 $0 $772 (V) $0 Purchase Office Furniture $1,500 $0 (F) $1,500
and Fittings - Resource
Recovery
(24610/07 )
$1,266 $0 $1,266 (U) $0 $3,500 $0 (F) $3,500
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Year to Date

31

Wednesday, 18 November, 2009

CAPITAL EXPENDITURE STATEMENT

Actual

Budget

Variance

JULY 2009

Full Year

On (F) = Favourable variation Current
Order (U) = Unfavourable variation Budget

Forecast
Change

End of Year
Forecast

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$4,170

$5,000

$4,166

$582

$416

$707

$27,500

$3,833

$9,259

$48,332

$1,049

$1,666

$0

($4,170)

($5,000)

($4,166)

($582)

($416)

($707)

($27,500)

($3,833)

($9,259)

($48,332)

($1,049)

($1,666)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

Waste Management

$0 Construct Waste $5,000
Management Facility
Buildings - Red Hill Landfill
Facility
(24250/01)

$0 Construct Waste $50,050
Management Facility
Buildings - Hazelmere
(24250/02)

$0 Investigate and Design $60,000
Number 3 Workshop -
Redhill Landfill Facility
(24259/01 )

$4,952 Construct Waste $50,000
Management Facility
Buildings - Other -
Hazelmere
(24259/02)

$2,599,711 Construct Class Il Cell $3,420,268
Farm Stage 1 - Red Hill
Landfill Facility
(24310/08)

$0 Investigate and Design $5,000
Class Il Cell Farm Stage 2 -
Redhill Landfill Facility
(24310/09)

$9,770 Investigate and Design $8,500
Class Il Cell Farm Stage 3 -
Redhill Landfill Facility
(24310/10)

$285,226 Construct Class Il $330,000
Leachate Pond - Red Hill
Landfill Facility
(24320/01)

$0 Construct Siltation Ponds - $46,000
Red Hill Landfill Facility
(24350/00 )

$0 Construct Roads / Carparks $111,120
- Red Hill Landfill Facility
(24370/00 )

$71,850 Construct Water Storage $580,000
Dams - Red Hill Landfill
Facility
(24393/00)

$0 Construct Perimeter $12,600
Fencing - Red Hill Landfill
Facility
(24394/00)

$0 Construct Monitoring Bores $20,000
- Red Hill Landfill Facility
(24396/00 )
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$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

$5,000

$50,050

$60,000

$50,000

$3,420,268

$5,000

$8,500

$330,000

$46,000

$111,120

$580,000

$12,600

$20,000
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32 Wednesday, 18 November, 2009
{ EMRC CAPITAL EXPENDITURE STATEMENT

JULY 2009 Full Year
Year to Date On (F) = Favourable variation Current Forecast End of Year
Actual Budget Variance Order (U) = Unfavourable variation Budget Change Forecast

Waste Management

$0 $416 ($416) (F) $0 Construct Perimeter Bunds $5,000 $0 (F) $5,000
- Red Hill Landfill Facility
(24397/00 )

$1,034,000 $1,034,000 $0 (F) $0 Purchase / Replace Plant -  $2,567,000 $0 (F) $2,567,000
Red Hill Landfill Facility
(24410/00 )

$0 $0 $0 (F) $541 Purchase / Replace Plant - $283,900 $0 (F) $283,900
Hazelmere
(24410/01)

$0 $41 ($41) (F) $40,047 Purchase / Replace Minor $178,400 $0 (F) $178,400

Plant and Equipment-Red
Hill Landfill Facility
(24420/00)

$0 $0 $0 (F) $0 Purchase / Replace Minor $24,880 $0 (F) $24,880
Plant and Equipment -
Hazelmere
(24420/02)

$0 $0 $0 (F) $37,241 Purchase / Replace $117,884 $0 (F) $117,884
Vehicles - Red Hill Landfill
Facility
(24430/00 )

$0 $0 $0 (F) $0 Purchase / Replace Office $500 $0 (F) $500
Equipment - Engineering /
Waste Management
(24510/02)

$0 $0 $0 (F) $7,649 Purchase / Replace Office $9,000 $0 (F) $9,000
Equipment - Red Hill
Landfill Facility
(24510/08 )

$0 $0 $0 (F) $0 Purchase Fire Fighting $600 $0  (F) $600
System/Equipment -
Hazelmere
(24520/07 )

$0 $0 $0 (F) $0 Purchase / Replace Fire $6,000 $0 (F) $6,000

Fighting Equipment - Red
Hill Landfill Facility
(24520/08 )

$0 $0 $0 (F) $0 Purchase / Replace $7,900 $0 (F) $7,900
Security System - Red Hill
Waste Management Facility
(24530/08 )

$2,592 $0 $2,592 (U) $4,414 Purchase / Replace Other $35,650 $0 (F) $35,650
Equipment - Red Hill
Landfill Facility
(24590/00 )

$483 $0 $483 (U) $1,318 Purchase / Replace $26,500 $0 (F) $26,500
Miscellaneous Plant &
Equipment - Hazelmere
(24590/02)
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33 Wednesday, 18 November, 2009
é EMRC CAPITAL EXPENDITURE STATEMENT

JULY 2009 Full Year
Year to Date On (F) = Favourable variation Current Forecast End of Year
Actual Budget Variance Order (U) = Unfavourable variation Budget Change Forecast

Waste Management

$0 $0 $0 (F) $0 Purchase/Replace Other $2,700 $0 (F) $2,700
Equipment - Engineering
and Waste Management
(24590/03)

$0 $0 $0 (F) $19,400 Purchase Other Equipment $19,509 $0 (F) $19,509
- Waste Education
Fluorescent Light
Recycling Grant
(24590/04 )

$0 $0 $0 (F) $0 Purchase Office Furniture $2,400 $0 (F) $2,400
and Fittings-Engineering
and Waste Management
(24610/03)

$0 $0 $0 (F) $0 Purchase / Replace Office $1,000 $0 (F) $1,000
Furniture and Fittings - Red
Hill Landfill Facility
(24610/08 )

$0 $833 ($833) (F) $4,545 Purchase Miscellaneous $12,000 $0 (F) $12,000
Furniture and Fittings - Red
Hill Education Programme
(24690/01)

$0 $1,775 ($1,775) (F) $500 Refurbish Environmental $32,300 $0 (F) $32,300
Education Centre - Redhill
Landfill Facility
(25253/00)

$0 $83 ($83) (F) $0 Refurbish Waste Transfer $25,000 $0 (F) $25,000
Station Building - Red Hill
Landfill Facility
(25259/01)

$0 $2,000 ($2,000) (F) $0 Refurbish Plant - Red Hill $24,000 $0 (F) $24,000
Landfill Facility
(25410/00)

$0 $99 ($99) (F) $3,850 Refurbish Minor Plant - Red $1,200 $0 (F) $1,200
Hill Landfill Facility
(25420/00 )

$1,037,075 $1,145,927 ($108,852)(F)  $3,091,016 $8,081,861 $0 (F) $8,081,861

$1,100,634  $1,175,676  ($75,042) (F) $3,269,142  TOTAL CAPITAL  $10,193,849 $0 (F) $10,193,849

EXPENDITURE
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BALANCE SHEET

Attachment 3 to Council 39ecember 2009 ltem 14.2 Wednesday, 18 November, 2009

JULY 2009 Full Year
Actual Actual Current Forecast Forecast
2008/2009  Year to Date (F) = Favourable variation Budget Change 2009/2010
(U) = Unfavourable variation 2009/2010
Current Assets
$1,921,192 $3,150,657 Cash and Cash Equivalents $1,388,143 $0 (F) $1,388,143
$22,205,947 $21,208,255 Investments $21,840,922 $0 (F) $21,840,922
$2,255,656 $2,194,472  Trade and Other Receivables $2,255,656 $0 (F) $2,255,656
$30,680 $40,150 Inventories $30,680 $0 (F) $30,680
$50,881 $47,474  Other Assets $50,881 $0 (F) $50,881
$0 $0 Current Assets Other $0 $0 (F) $0
$26,464,356 $26,641,008 Total Current Assets $25,566,282 $0 (F) $25,566,282
Current Liabilities
$0 $0  Bank Overdraft $0 $0 (F) $0
$1,762,406 $1,517,252 Trade and Other Payables $1,762,406 $0 (F) $1,762,406
$902,420 $902,420 Provisions $935,503 $0 (F) $935,503
$0 $0 Borrowings - Current Portion $0 $o0 (F) $0
$0 $0 Liabilities Other $0 $0 (F) $0
$2,664,826 $2,419,671 Total Current Liabilities $2,697,909 $0 (F) $2,697,909
$23,799,530  $24,221,337  Net Current Assets $22,868,373 $0 (F) $22,868,373
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BALANCE SHEET

Wednesday, 18 November, 2009

JULY 2009 Full Year
Actual Actual Current Forecast Forecast
2008/2009  Year to Date (F) = Favourable variation Budget Change 2009/2010
(U) = Unfavourable variation 2009/2010
Non Current Assets
$7,639,917 $7,639,917 Property Plant and Equipment $7,639,917 $0 (F) $7,639,917
$2,509,418 $2,509,418 Buildings $3,665,218 $0 (F) $3,665,218
$9,043,150 $9,043,150 Structures $12,249,184 $0 (F) $12,249,184
$3,995,921 $3,995,921 Plant $6,275,064 $0 (F) $6,275,064
$249,758 $249,758 Equipment $684,737 $0 (F) $684,737
$96,629 $96,629 Furniture and Fittings $122,229 $0 (F) $122,229
$33,904 $1,134,538  Work in Progress $33,904 $0 (F) $33,904
$0 $0 Investments - Non Current $0 $0 (F) $0
$0 $0  Non Current Assets Other $0 $0 (F) $0
$23,568,696 $24,669,331 Total Non Current Assets $30,670,252 $0 (F) $30,670,252
Non Current Liabilities
$1,317,897 $1,317,897 Provisions $1,453,081 $0 (F) $1,453,081
$0 $0 Borrowings - Long Term Portion $0 $0 (F) $0
$0 $0 Non Current Liabilities Other $0 $o0 (F) $0
$1,317,897 $1,317,897 Total Non Current Liabilities $1,453,081 $0 (P $1,453,081
Equity
$19,513,931 $19,513,931 Accumulated Surplus/Deficit $25,015,132 $0 (F) $25,015,132
$0 $0 AAS27 Adjustments $0 $o (F) $0
$0 $0 Asset Revaluation Reserve $0 $0 (F) $0
$26,536,398 $26,536,398 Cash Backed Reserves $27,070,412 $0 (F) $27,070,412
$46,050,330  $46,050,330  Total Equity $52,085,545 $0 (F) $52,085545
$0 $1,522,441 Net change in assets from $0 $0 $0

operations

Note : A negative value in the Forecast Change column of the Equity section results in a favourable increase in the equity position of

the organisation.
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Attachment 4 to Council 3 December 2009 Iltem 14.2

CASH AND INVESTMENTS

Wednesday, 18 November, 2009

JULY 2009 Full Year
o Current Forecast Forecast
Actual YTD Actual (F) = Favourable variation Budget Change 2009/2010
2008/2009 2009/2010 (U) = Unfavourable variation 2009/2010

Municipal Cash and Investments

1,917,892 3,147,357 Cash at Bank - Municipal Fund 1,384,843 0 (F) 1,384,843
01001/00

1,250 1,250 Cash on Hand - Ascot Place 1,250 0 (F) 1,250
01019/00

600 600 Cash on Hand - Walliston/Mathieson & Coppin 600 0o (A 600

Road Transfer Stations

01019/01

1,450 1,450 Cash on Hand - Red Hill / Hazelmere 1,450 0 (F) 1,450
01019/02

2,587,743 1,352,117 Investments - Municipal Fund 1,443,243 0 (F) 1,443,243
02021/00

4,508,935 4,502,774 Total Municipal Cash 2,831,386 0 (F) 2,831,386

Restricted Cash and Investments

776,748 777,708 Restricted Investments - Plant and Equipment 37,738 0 (F) 37,738
02022/01
2,635,734 2,648,673  Restricted Investments - Site Rehabilitation Red 2,624,172 0 (F) 2,624,172
Hill
02022/02
2,946,239 2,949,881 Restricted Investments - Future Development 1,516,139 0o (F) 1,516,139
02022/03
281,405 281,753 Restricted Investments - Environmental 292,905 0 (F) 292,905
Monitoring Red Hill
02022/04
238,367 238,662 Restricted Investments - Environmental Insurance 223,411 0 (F) 223,411
Red Hill
02022/05
10,522 10,535 Restricted Investments - Risk Management 10,952 0o (F) 10,952
02022/06
87,232 87,340  Restricted Investments - Class IV Cells Red Hill 137,809 0 (F) 137,809
02022/07
412,501 413,010  Restricted Investments - Regional Development 55,706 0o (A 55,706
02022/08
16,080,560 16,100,436 Restricted Investments - Secondary Waste 21,772,232 0 (F) 21,772,232
Processing
02022/09
3,013,965 3,017,690 Restricted Investments - Class IlI Cells 544,024 o (F) 544,024
02022/10
53,125 53,191  Restricted Investments - Building Refurbishment 55,325 0o (M 55,325
(Ascot Place)
02022/11
(7,430,675) (7,235,855) Restricted Investments - Unrealised Loss/Gain on (7,430,675) 0 (F) (7,430,675)
Investments
02022/20
512,481 513,114 Restricted Investments - Long Service Leave 557,941 0 (F) 557,941
02022/90
19,618,204 19,856,138 Total Restricted Cash 20,397,679 0 (F) 20,397,679

24,127,139

24,358,913

TOTAL CASH AND INVESTMENTS

23,229,065

(F)

23,229,065

The Cash at Bank - Municipal Fund represents the balance on the last day of the relevant month. Any portion of the balance available for investment is
transferred into the Investment - Municipal Fund account in the following period. Funds held in the Cash at Bank - Municipal Fund continue to accrue
interest as per the Westpac commercial rates.
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EMRC
Ordinary Meeting of Council 3 December 2009 _
Ref: COMMITTEES-10050 /n

14.3 FINANCIAL REPORT FOR PERIOD ENDED 31 AUGUST 2009
REFERENCE: COMMITTEES-10279

PURPOSE OF REPORT
The purpose of this report is to provide Council with an overview of the Eastern Metropolitan Regional

Council’'s (EMRC’s) financial performance for the period ended 31 August 2009.

KEY ISSUES AND RECOMMENDATION(S)

e Significant year to date budget variances greater than 10% or $10,000, which ever is the greater,
within each nature and type category on the Statement of Financial Activity as at 31 August 2009
have been identified and are reported on in the body of the report.

Recommendation(s)

That the Income Statement, Capital Expenditure Statement, Balance Sheet and the Statement of Cash and
Investments for the period ended 31 August 2009 be received.

SOURCE OF REPORT

Executive Manager Corporate Services
Manager Financial Services

BACKGROUND

It is a requirement of the Local Government (Financial Management) Regulations 1996 (Clause 34) that a
Local Government is to prepare and present to Council financial reports in such a form as the Local
Government considers to be appropriate.

The 2009/2010 Budget was presented in a format that separated operating income and expenditure from
other revenue and expenses to provide improved disclosure of Council’s underlying operating result.

The financial summaries attached to this report provide an overview of year to date budget performance for
operating activities and capital works. Also included are end of year forecasts by nature and type for
operating activities and end of year forecasts for each capital works project. These forecasts are reviewed
periodically in order to provide an accurate forecast end of year result.

The initial forecast review for 2009/2010 will be undertaken during November 2009 and will be based on the
financial performance to the period ended 31 October 2009.

A Balance Sheet is also provided with year to date actual balances compared with budget provisions and
end of year forecasts for all balance sheet items.

REPORT

Outlined below are financial summaries for the period ended 31 August 2009. Where possible the year to
date monthly budget allocations have been reviewed in order to match the appropriate timing for the various
projects budgeted to be undertaken. This will provide a better comparison between the year to date actual
and year to date budget figures.

Income Statement - Nature and Type (refer Attachment 1)

The operating result from normal activities as at 31 August is a favourable variance of $594,266. The
following information is provided on key aspects of Councils financial performance:
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Operating Year to Date An unfavourable variance of $43,166 (1.22%).
Income
End of Year Forecast As per Budget - not yet due to be reviewed.

Operating Income variances previously reported to Council:

1.

Year to date Contributions of $101,844 are inclusive of $90,000 unbudgeted funds relating to the Perth
Solar City Project carried forward from the 2008/09 financial year. Contribution income for other projects
are invoiced throughout the year based on project timings.

Year to date Interest earnings on Municipal Cash and Investments is $38,484 above the year to date
budget provision of $23,197. This variation is as a result of the accounting treatment of accrued interest
applicable to the Municipal and Reserve fund. Interest earnings income is allocated to the appropriate
funds when received.

Operating Income variances not previously reported to Council:

Other Income is $34,195 above the year to date provision of $122,606 and relates directly to the sale of
products from the woodwaste project located at the Hazelmere site. The woodwaste products are
currently being actively marketed contributing to the increased sales.

There were no further significant Operating Income variances as at 31 August 2009.

Operating Year to Date A favourable variance of $637,432 (22.88%).
Expenditure

End of Year Forecast As per Budget - not yet due to be reviewed.

Operating Expenditure variances previously reported to Council:

1.

Year to date Contract expenses are $508,762 below the year to date budget provisions due
predominantly to the timing of various projects together with the timing of expenditure and payments
relating to various projects. Major variations below the year to date budget include the Removal &
Crushing of Lateritic Caprock - Farm Stage 2 ($33,332), repairs to the EMRC administration building
($57,635), Implementation of the Perth Solar City Living Smart program & demonstration projects
($191,666), undertake Engineering/Waste Management special projects ($20,636), Redhill groundwater
remediation ($29,628), Operate and maintain Class Il cell ($28,681), Operate and maintain Plant
($24,793), various Regional Development projects ($53,850) and various Corporate Services activities
($60,778).

Year to date Materials expenses are $85,656 below the year to date budget provision of $168,133. The
principal variation relates to nil expenditure to date compared to a year to date budget provision of
$50,000 on materials for the supply of intermediate/daily cover for the Class Ill waste disposal cell.
Expenditure is dependant on the timing requirements for cover for the Class Il cell.

There were no further significant Operating Expenditure variances as at 31 August 2009.

* Other Year to Date A favourable variance of $271,089 (32.69%).
Revenues and
Expenses (Net)

End of Year Forecast As per Budget - not yet due to be reviewed.

* Note: This section also includes Unrealised Gain/Loss from change in fair value of Investments
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Other Revenues and Expenses variances:

1. Year to date Contract expenses are $15,512 (13.97%) above the year to date budget provision of
$111,010. This relates specifically to the Resource Recovery project consultancy contractual timings.

2. Miscellaneous Expenses as at 31 August 2009 are $25,709 below the year to date budget provision.
This relates to the expenditure timing for a variety of activities together with a reversal from the
2008/2009 financial year of unpaid accrued expenses totalling $11,318 relating to advertising costs for
the Resource Recovery project expressions of interest. The account is currently in dispute and is
expected to be resolved in the near future.

3. The unrealised gains or loss from the change in fair value of investments for the period ending
31 August 2009 is an unrealised gain of $336,601.

Unrealised gains or losses represent a fair market value measurement of the financial instruments
during the period in which they are held, i.e. marked to market. It should be noted that actual gains or
losses on financial instruments will not be realised until such time as the individual investments are sold.

There were no further significant Other Revenues and Expenses variances as 31 August 2009.

Capital Expenditure Statement (refer Attachment 2)

Capital Year to Date A favourable variance of $185,087
Expenditure

End of Year Forecast As per Budget - not yet due to be reviewed.

Capital Expenditure variances:

A favourable variance of $185,087 exists as at 31 August 2009 when comparing to the year to date budget
provision. The year to date budget provisions are used as a guide only as expenditure of a capital nature is
undertaken as and when required. Significant Capital Expenditure items to 31 August 2009 include the
purchase of a landfill compactor valued at $1,034,000.

Balance Sheet (refer Attachment 3)

The Balance Sheet shows the overall impact of actual balances compared with budget provisions and end of
year forecasts for operating and capital works activities. Currently, as end of year forecasts are yet to be
reviewed the forecast balances as at 31 August 2009 are as per budget estimates.

Statement of Cash and Investments (refer Attachment 4)

The level of cash and investments in the Municipal fund as at 31 August 2009 is $4,223,534 and Restricted
Assets amount to $20,071,278. This figure is net of cumulative unrealised losses of $7,094,074 which have
been provided for in this amount.

The total level of cash and investments as at 31 August 2009 is $24,294,812, ($31,388,886 excluding
unrealised losses).

The net movement for the month is a reduction of $64,101.
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STRATEGIC/POLICY IMPLICATIONS
Key Result Area 4 — Good Governance

4.5 To provide responsible and accountable governance and management of the EMRC; and

4.6 To continue to improve financial and asset management practices.

FINANCIAL IMPLICATIONS

As outlined in the attached financial reports.

SUSTAINABILITY IMPLICATIONS

Nil

ATTACHMENT(S)

1. Income Statement by Nature and Type (Ref: Committees-10319)
2. Capital Expenditure Statement (Ref: Committees-10320)

3. Balance Sheet (Ref: Committees-10321)

4. Statement of Cash and Investments (Ref: Committees-10322)

VOTING REQUIREMENT

Simple Majority

RECOMMENDATION(S)

That the Income Statement, Capital Expenditure Statement, Balance Sheet and the Statement of Cash and
Investments for the period ended 31 August 2009 be received.

COUNCIL RESOLUTION(S)

MOVED CR GODFREY SECONDED CR ZANNINO

THAT THE INCOME STATEMENT, CAPITAL EXPENDITURE STATEMENT, BALANCE SHEET AND THE
STATEMENT OF CASH AND INVESTMENTS FOR THE PERIOD ENDED 31 AUGUST 2009 BE
RECEIVED.

CARRIED UNANIMOUSLY
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Year to Date

Actual

Budget

Variance
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INCOME STATEMENT

Nature and Type
AUGUST 2009

Full Year
Current Forecast End of Year
Budget Change Forecast

($2,854,996)
($51,066)
($101,844)
($150,398)
($61,681)
($105,946)
($156,801)

($3,482,733)

$1,080,479
$568,028
$82,477
$12,948
$108,090
$2,153
$133,625
$0
$169,690
$0
($8,380)

$2,149,109

($1,333,624)

Surplus

Notes:

a b wnN

($3,048,396)
($54,970)
($2,148)
($164,816)
($23,197)
($109,766)
($122,606)

($3,525,899)

$1,110,729
$1,076,790
$168,133
$17,608
$118,688
$2,116
$129,232
$0
$171,875
$0

($8,630)

$2,786,541

($739,358)

Surplus

($193,400)
($3,904)
$99,696

($14,418)
$38,484
($3,820)
$34,195

($43,166)

$30,250
$508,762
$85,656
$4,660
$10,598
($37)
($4,393)
$0
$2,185
$0
($250)

$637,432

$594,266

V)
(C)]
(0]
V)
(]
V)
(0]

)

(]
(]
(]
(]
(]
L)
V)
"
"
(]
V)

®

F

Operating Income

User Charges

Special Charges

Contributions

Operating Grants

Interest Municipal Cash Investments
Reimbursements

Other

Total Operating Income

Operating Expenditure

Salary Expenses
Contract Expenses
Material Expenses
Utility Expenses
Fuel Expenses

Finance Fees and Interest Expenses

Insurance Expenses
Depreciation Expenses
Miscellaneous Expenses
Provision Expenses

Costs Allocated

Total Operating Expenditure

OPERATING RESULT FROM
NORMAL ACTIVITIES

Operating Income and Expenditure relates to the ordinary operations of the organisation.
Other Revenues and Exepenses relates to the Resource Recovery Project, interest from cash reserves and disposal of assets.

(F) denotes Favourable variance and (U) denotes Unfavourable variance

($18,290,615)
($329,849)
($525,590)

($2,267,833)
($225,500)
($861,492)
($735,676)

($23,236,556)

$6,990,481
$6,706,998
$1,156,845
$90,950
$760,165

$12,700
$149,612

$2,469,964
$3,729,788
$135,184
($47,383)

$22,155,305

($1,081,251)

Surplus
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$0
$0
$0
$0
$0
$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

$0

)
)
)
"
)
"
F

"

(]
(]
(]
(]
(]
(]
()]
)]
)]
)]
)]

)

()

. User Charges - include member Councils, WMRC and casual users pertaining to waste, risk management and environmental services fees and charges;
. Special Charges - Waste Education Levy;
. Contributions - member Councils' contributions to projects and services;

. Operating Grants - grant income predominatly from government agencies; and
. Miscellaneous Expenses - includes Landfill Levy as the major component.

($18,290,615)
($329,849)
($525,590)

($2,267,833)
($225,500)
($861,492)
($735,676)

($23,236,556)

$6,990,481
$6,706,998
$1,156,845
$90,950
$760,165

$12,700
$149,612

$2,469,964
$3,729,788
$135,184
($47,383)

$22,155,305

($1,081,251)

Surplus
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%MRC

INCOME STATEMENT
Nature and Type

Year to Date AUGUST 2009 Full Year
Actual Budget Variance Current Forecast End of Year
Budget Change Forecast

Other Revenues

($747,963) ($814,788) ($66,825) (U) Secondary Waste Charge ($4,888,756) $0 (F)  ($4,888,756)

$0 ($5,856) ($5,856) (V) Operating Grants ($70,272) $0 (F) ($70,272)

($116,473) ($121,000) ($4,527) (V) Interest Restricted Cash Investments ($1,100,000) $0 (F)  ($1,100,000)

($45) ($8) $37 (F) Reimbursements ($50) $0 (F) ($50)

($62,326) ($66,132) ($3,806) (U) Proceeds from Sale of Assets ($663,002) $0 F ($663,002)
($926,807)  ($1,007,784) ($80,977) (U) Total Other Revenues ($6,722,080) $0 (F)  ($6,722,080)

Other Expenses

$27,471 $37,315 $9,844  (F) Salary Expenses $293,403 $0 (F) $293,403

$126,522 $111,010 ($15,512) (U) Contract Expenses $686,250 $0 (F) $686,250

$10,300 $4,042 ($6,258) (U) Material Expenses $24,350 $0 (F) $24,350

$372 $532 $160 (F) Utility Expenses $3,200 $0 (R $3,200

$0 $2,400 $2,400 (F) Insurance Expenses $2,400 $0 F $2,400

$0 $0 $0 (F) Depreciation Expenses $1,820 $0 (F) $1,820
($10,0112) $15,698 $25,709  (F) Miscellaneous Expenses $94,300 $0 (F) $94,300
$0 $0 $0 (F) Carrying Amount of Assets $620,509 $0 (F) $620,509

Disposed Of
$8,380 $7,502 ($878) (U) Costs Allocated $41,883 $0 (F) $41,883
$163,034 $178,499 $15,465 (U) Total Other Expenses $1,768,115 $0 (F) $1,768,115
Unrealised (Gain)/Loss From Change in Fair Value of Investments
($336,601) $0 $336,601 (F) Unrealised (Gain)/Loss $0 $0 ) $0
($336,601) $0 $336,601 (F) Total Unrealised (Gain)/Loss $0 $0 (F) $0
($1,100,374) ($829,285) $271,089 () OPERATING RESULT FROM ($4,953,965) $0  (F)  ($4,953,965)
OTHER ACTIVITIES
Surplus Surplus Surplus Surplus

($2,433,998)

Surplus

($1,568,643)

Surplus

$865,355

CHANGE IN NET ASSETS FROM
OPERATIONS

($6,035,216)

Surplus

XASYNERGYSOFT REPORTS\MONTHLY BUDGET\GL COUNCIL STATEMENT OF FINANCIAL ACTIVITY PORTRAIT.RPT
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EMRC CAPITAL EXPENDITURE STATEMENT
AUGUST 2009 Full Year
Year to Date -
On (F) = Favourable variation Current Forecast End of Year
Actual Budget Variance Order (U) = Unfavourable variation Budget Change Forecast
Governance and Corporate Services
$24,076 $0 $24,076 (U) $104,574 Purchase Vehicles - Ascot $556,988 $0 (F) $556,988
Place
(24440/00 )
$574 $0 $574 (V) $21,106 Purchase Office Equipment $62,000 $0 (F) $62,000
- Corporate Services
(24510/01)
$0 $0 $0 (F) $0 Purchase Information $82,500 $0 (F) $82,500
Technology PC's and
Printers
(24550/00 )
$36,472 $0 $36,472 (U) $0 Purchase Network $148,500 $0 (F) $148,500

Communication Equipment
(24560/00 )

$3,864 $0 $3,864 (U) $0 Purchase Information $133,000 $0 (F) $133,000
Technology Servers
(24570/00 )

$0 $0 $0 (F) $382 Purchase PABX/Telephone $16,000 $0 (F) $16,000
Equipment
(24580/00 )

$1,445 $0 $1,445 (U) $0 Purchase/ Replace other $2,000 $0 (F) $2,000

Equipment - Ascot Place
(24590/01)

$0 $0 $0 (F) $0 Purchase Office Furniture $10,000 $0 (F) $10,000
and Fittings - Corporate
Services
(24610/01)

$0 $0 $0 (F) $5,727 Purchase Art Works $12,000 $0 (F) $12,000

(24620/00 )

$0 $0 $0 (F) $0 Purchase/ Replace $2,000 $0 (F) $2,000
Miscellaneous Furniture
and Equipment-Ascot Place
(24690/00 )

$5,470 $20,000 ($14,530) (F) $46,337 Upgrade Administration $839,000 $0 (F) $839,000
Building - Ascot Place
(25240/01)

$15,340 $37,832 ($22,492) (F) $0 Upgrade Air Conditioning $227,000 $0 (F) $227,000
Equipment - Ascot Place
(25240/02)

$0 $1,666 ($1,666) (F) $0 Upgrade Security $10,000 $0 (F) $10,000
Equipment - Ascot Place
(25530/01)

$87,241 $59,498 $27,743 (U) $178,126 $2,100,988 $0 (F)  $2,100,988

XASYNERGYSOFT REPORTS\MONTHLY BUDGET\GL COUNCIL CAPITAL EXPENDITURE STATEMENT.RPT Page 1 of 5
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CAPITAL EXPENDITURE STATEMENT

Actual

Budget

Variance

AUGUST 2009

Thursday, 19 November, 2009

Full Year

On (F) = Favourable variation
Order (U) = Unfavourable variation

Current
Budget

Forecast
Change

End of Year
Forecast

$0

$0

$0

$574

$0

$574

$0

$0

$0

$0

$494

$772

$1,266

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0 (F)

$0 (F)

$0 (F)

$574 (U)

$0 (F)

$574 (U)

$0 (F)

$0 (F)

$0 (F)

$0 (F)

$494 (L)

$772 (V)

$1,266 (U)

Environmental Services

$0 Purchase Office Equipment
- Environmental Services
(24510/05)

$0 Purchase Office Furniture
and Fittings -
Environmental Services
(24610/05)

$0

Regional Development

$0 Purchase Office Equipment
- Regional Development
(24510/04 )

$0 Purchase Office Furniture
and Fittings - Regional
Development
(24610/04 )

$0

Risk Management

$0 Purchase Office Equipment
- Risk Management
(24510/06 )

$0 Purchase Office Furniture
and Fittings - Risk
Management
(24610/06 )

$0

Resource Recovery

$0 Purchase Office Equipment
- Resource Recovery
(24510/07 )

$0 Purchase Other Equipment
- Resource Recovery
(24590/07 )

$0 Purchase Office Furniture
and Fittings - Resource
Recovery
(24610/07 )

$0

XASYNERGYSOFT REPORTS\MONTHLY BUDGET\GL COUNCIL CAPITAL EXPENDITURE STATEMENT.RPT

$2,000

$1,500

$3,500

$1,500

$1,500

$3,000

$500

$500

$1,000

$1,000

$1,000

$1,500

$3,500

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

$2,000

$1,500

$3,500

$1,500

$1,500

$3,000

$500

$500

$1,000

$1,000

$1,000

$1,500

$3,500
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CAPITAL EXPENDITURE STATEMENT

Actual

Budget

Variance

AUGUST 2009

On (F) = Favourable variation
Order (U) = Unfavourable variation

Thursday, 19 November, 2009

Full Year

Current
Budget

Forecast
Change

End of Year
Forecast

$0

$0

$0

$0

$2,411

$0

$0

$0

$0

$0

$0

$0

$0
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$0

$8,340

$10,000

$8,332

$1,164

$832

$1,414

$55,000

$7,666

$18,518

$96,664

$2,098

$3,332

$0

($8,340)

($10,000)

($8,332)

$1,247

(8832)

($1,414)

($55,000)

($7,666)

($18,518)

($96,664)

($2,098)

($3,332)

(F)

(F)

(F)

(V)

(F)

(F)

(F)

Waste Management

$0 Construct Waste
Management Facility
Buildings - Red Hill Landfill
Facility
(24250/01)

$0 Construct Waste
Management Facility
Buildings - Hazelmere
(24250/02 )

$0 Investigate and Design
Number 3 Workshop -
Redhill Landfill Facility
(24259/01))

$4,952 Construct Waste
Management Facility
Buildings - Other -
Hazelmere
(24259/02)

$2,599,711 Construct Class lll Cell
Farm Stage 1 - Red Hill
Landfill Facility
(24310/08 )

$0 Investigate and Design
Class Ill Cell Farm Stage 2 -
Redhill Landfill Facility
(24310/09)

$9,770 Investigate and Design
Class lll Cell Farm Stage 3 -
Redhill Landfill Facility
(24310/10)

$285,226 Construct Class Il
Leachate Pond - Red Hill
Landfill Facility
(24320/01)

$0 Construct Siltation Ponds -
Red Hill Landfill Facility
(24350/00 )

$0 Construct Roads / Carparks
- Red Hill Landfill Facility
(24370/00 )

$71,850 Construct Water Storage
Dams - Red Hill Landfill
Facility
(24393/00 )

$0 Construct Perimeter
Fencing - Red Hill Landfill
Facility
(24394/00 )

$0 Construct Monitoring Bores
- Red Hill Landfill Facility
(24396/00 )

$5,000

$50,050

$60,000

$50,000

$3,420,268

$5,000

$8,500

$330,000

$46,000

$111,120

$580,000

$12,600

$20,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

$5,000

$50,050

$60,000

$50,000

$3,420,268

$5,000

$8,500

$330,000

$46,000

$111,120

$580,000

$12,600

$20,000
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AUGUST 2009

Thursday, 19 November, 2009

Full Year

Year to Date
On (F) = Favourable variation Current

Order (U) = Unfavourable variation Budget

Actual Budget Variance

Forecast
Change

End of Year
Forecast

Waste Management

$0 $832 ($832) (F) $0 Construct Perimeter Bunds $5,000
- Red Hill Landfill Facility
(24397/00 )

$1,034,000 $1,034,000 $0 (F) $0 Purchase / Replace Plant - $2,567,000
Red Hill Landfill Facility
(24410/00 )

$0 $0 $0 (F) $541 Purchase / Replace Plant - $283,900
Hazelmere
(24410/01)

$541 $82 $459 (V) $40,047 Purchase / Replace Minor $178,400
Plant and Equipment-Red
Hill Landfill Facility
(24420/00 )

$0 $0 $0 (F) $0 Purchase / Replace Minor $24.,880
Plant and Equipment -
Hazelmere
(24420/02)

$0 $0 $0 (F) $37,241 Purchase / Replace $117,884
Vehicles - Red Hill Landfill
Facility
(24430/00)

$445 $0 $445 (V) $0 Purchase / Replace Office $500
Equipment - Engineering /
Waste Management
(24510/02)

$0 $0 $0 (F) $7,649 Purchase / Replace Office $9,000
Equipment - Red Hill
Landfill Facility
(24510/08 )

$0 $0 $0 (F) $0 Purchase Fire Fighting $600
System/Equipment -
Hazelmere
(24520/07 )

$0 $0 $0 (F) $0 Purchase / Replace Fire $6,000
Fighting Equipment - Red
Hill Landfill Facility
(24520/08 )

$0 $0 $0 (F) $0 Purchase / Replace $7,900
Security System - Red Hill
Waste Management Facility
(24530/08 )

$3,844 $0 $3,844 (U) $4,414 Purchase / Replace Other $35,650
Equipment - Red Hill
Landfill Facility
(24590/00 )

$483 $0 $483 (V) $1,318 Purchase / Replace $26,500
Miscellaneous Plant &
Equipment - Hazelmere
(24590/02 )

XASYNERGYSOFT REPORTS\MONTHLY BUDGET\GL COUNCIL CAPITAL EXPENDITURE STATEMENT.RPT

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

$5,000

$2,567,000

$283,900

$178,400

$24,880

$117,884

$500

$9,000

$600

$6,000

$7,900

$35,650

$26,500
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AUGUST 2009

Thursday, 19 November, 2009

Full Year

Year to Date
On (F) = Favourable variation Current

Order (U) = Unfavourable variation Budget

Actual Budget Variance

Forecast
Change

End of Year
Forecast

Waste Management

$0 $0 $0 (F) $0 Purchase/Replace Other $2,700
Equipment - Engineering
and Waste Management
(24590/03 )

$0 $0 $0 (F) $19,400 Purchase Other Equipment $19,509
- Waste Education
Fluorescent Light
Recycling Grant
(24590/04 )

$1,460 $0 $1,460 (U) $0 Purchase Office Furniture $2,400
and Fittings-Engineering
and Waste Management
(24610/03 )

$0 $0 $0 (F) $0 Purchase / Replace Office $1,000
Furniture and Fittings - Red
Hill Landfill Facility
(24610/08 )

$0 $1,666 ($1,666) (F) $4,545 Purchase Miscellaneous $12,000
Furniture and Fittings - Red

Hill Education Programme
(24690/01 )

$0 $3,550 ($3,550) (F) $500 Refurbish Environmental $32,300
Education Centre - Redhill
Landfill Facility
(25253/00 )

$0 $166 ($166) (F) $0 Refurbish Waste Transfer $25,000
Station Building - Red Hill
Landfill Facility
(25259/01)

$0 $4,000 ($4,000) (F) $0 Refurbish Plant - Red Hill $24,000
Landfill Facility
(25410/00 )

$0 $198 ($198) (F) $3,850 Refurbish Minor Plant - Red $1,200
Hill Landfill Facility
(25420/00 )

$1,043,185 $1,257,854 ($214,669) (F) $3,091,016 $8,081,861

$1,132,265 $1,317,352 ($185,087) (F) $3,269,142 TOTAL CAPITAL $10,193,849

EXPENDITURE

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0 (F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

$2,700

$19,509

$2,400

$1,000

$12,000

$32,300

$25,000

$24,000

$1,200

$8,081,861

$10,193,849
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Attachment 3 to Co&pcil 3 December 2009 Item 14.3 Thursday, 19 November, 2009

BALANCE SHEET

éIBEMRC

AUGUST 2009 Full Year
Actual Actual Current Forecast Forecast
2008/2009 Year to Date (F) = Favourable variation Budget Change 2009/2010
(U) = Unfavourable variation 2009/2010
Current Assets
$1,921,192 $2,927,134 Cash and Cash Equivalents $1,388,143 $o0 (F) $1,388,143
$22,205,947 $21,367,678 Investments $21,840,922 $0 (F) $21,840,922
$2,255,656 $2,093,611 Trade and Other Receivables $2,255,656 $o0 (F) $2,255,656
$30,680 $11,627 Inventories $30,680 $0 (F) $30,680
$50,881 $37,665  Other Assets $50,881 $0 (F) $50,881
$0 $0 Current Assets Other $0 so (F) $0
$26,464,356 $26,437,715 Total Current Assets $25,566,282 $0 (F) $25,566,282
Current Liabilities
$0 $0 Bank Overdraft $0 $0 (F) $0
$1,762,406 $434,032 Trade and Other Payables $1,762,406 $0 (F) $1,762,406
$902,420 $902,420  Provisions $935.503 s0 (F) $935,503
$0 $0 Borrowings - Current Portion $0 $0 (F) $0
$0 $0 Liabilities Other $0 $0 (F) $0
$2,664,826 $1,336,452 Total Current Liabilities $2,697,909 $0 (F) $2,697,909
$23,799,530 $25,101,263  Net Current Assets $22,868,373 $0 (F)  $22,868,373

X\SYNERGYSOFT REPORTS\MONTHLY BUDGET\GL COUNCIL STATEMENT OF FINANCIAL POSITION PORTRAIT.RPT
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49 Thursday, 19 November, 2009

BALANCE SHEET

éIBEMRC

AUGUST 2009 Full Year
Actual Actual Current Forecast Forecast
2008/2009 Year to Date (F) = Favourable variation Budget Change 2009/2010
(U) = Unfavourable variation 2009/2010
Non Current Assets
$7,639,917 $7,639,917 Property Plant and Equipment $7,639,917 $o0 (F) $7,639,917
$2,509,418 $2,509,418 Buildings $3,665,218 $0 (F) $3,665,218
$9,043,150 $9,043,150  Structures $12,249.184 $0 (F) $12,249,184
$3,995,921 $3,995,921 Plant $6,275,064 $0 (F) $6,275,064
$249,758 $249,758 Equipment $684,737 $0 (F) $684,737
$96,629 $96,629 Furniture and Fittings $122,229 $0 (F) $122,229
$33,904 $1,166,169 Work in Progress $33,904 $0 (F) $33,904
$0 $0 Investments - Non Current $0 $0 (F) $0
$0 $0 Non Current Assets Other $0 $0 (F) $0
$23,568,696 $24,700,962 Total Non Current Assets $30,670,252 $0 (F) $30,670,252
Non Current Liabilities
$1,317,897 $1,317,897 Provisions $1,453,081 $0 (F) $1,453,081
$0 $0 Borrowings - Long Term Portion $0 $0 (F) $0
$0 $0 Non Current Liabilities Other $0 s0 (F) $0
$1,317,897 $1,317,897 Total Non Current Liabilities $1,453,081 $0 (F) $1,453,081
Equity
$19,513,931 $19,513,931 Accumulated Surplus/Deficit $25,015,132 $0 (F) $25,015,132
$0 $0 AAS27 Adjustments $0 so (F) $0
$0 $0 Asset Revaluation Reserve $0 $0 (F) $0
$26,536,398 $26,536,398 Cash Backed Reserves $27,070,412 $0 (F) $27,070,412
$46,050,330 $46,050,330 Total Equity $52,085,545 $0 (F) $52,085,545
$0 $2,433,998 Net change in assets from $0 $0 $0

operations

Note : A negative value in the Forecast Change column of the Equity section results in a favourable increase in the equity position of
the organisation.

X\SYNERGYSOFT REPORTS\MONTHLY BUDGET\GL COUNCIL STATEMENT OF FINANCIAL POSITION PORTRAIT.RPT Page 2 of 2
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AUGUST 2009 Full Year
B o Current Forecast Forecast
Actual YTD Actual (F) = Favourable varlat!or.l Budget Change 2009/2010
2008/2009 2009/2010 (U) = Unfavourable variation 2009/2010
Municipal Cash and Investments

1,917,892 2,923,834 Cash at Bank - Municipal Fund 1,384,843 o (F) 1,384,843
01001/00

1,250 1,250 Cash on Hand - Ascot Place 1,250 o (F) 1,250
01019/00

600 600 Cash on Hand - Walliston/Mathieson & Coppin 600 o (F) 600

Road Transfer Stations

01019/01

1,450 1,450 Cash on Hand - Red Hill / Hazelmere 1,450 o (F) 1,450
01019/02

2,587,743 1,296,400 Investments - Municipal Fund 1,443,243 0 (F) 1,443,243
02021/00

4,508,935 4,223,534 Total Municipal Cash 2,831,386 0o (P 2,831,386

Restricted Cash and Investments

776,748

2,635,734

2,946,239

281,405

238,367

10,522

87,232

412,501

16,080,560

3,013,965

53,125

(7,430,675)

512,481

19,618,204

24,127,139

780,017

2,649,473

2,958,637

282,590

239,370

10,566

87,599

414,236

16,148,229

3,026,648

53,349

(7,094,074)

514,637

20,071,278

24,294,812

Restricted Investments - Plant and Equipment
02022/01

Restricted Investments - Site Rehabilitation Red
Hill
02022/02
Restricted Investments - Future Development
02022/03

Restricted Investments - Environmental
Monitoring Red Hill
02022/04
Restricted Investments - Environmental Insurance
Red Hill
02022/05
Restricted Investments - Risk Management
02022/06

Restricted Investments - Class |V Cells Red Hill
02022/07

Restricted Investments - Regional Development
02022/08

Restricted Investments - Secondary Waste
Processing
02022/09
Restricted Investments - Class Ill Cells
02022/10

Restricted Investments - Building Refurbishment
(Ascot Place)
02022/11
Restricted Investments - Unrealised Loss/Gain on
Investments
02022/20
Restricted Investments - Long Service Leave
02022/90

Total Restricted Cash

TOTAL CASH AND INVESTMENTS

37,738

2,624,172

1,516,139

292,905

223,411

10,952

137,809

55,706

21,772,232

544,024

55,325

(7,430,675)

557,941

20,397,679

23,229,065

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

37,738

2,624,172

1,516,139

292,905

223,411

10,952

137,809

55,706

21,772,232

544,024

55,325

(7,430,675)

557,941

20,397,679

23,229,065

The Cash at Bank - Municipal Fund represents the balance on the last day of the relevant month. Any portion of the balance available for investment is
transferred into the Investment - Municipal Fund account in the following period. Funds held in the Cash at Bank - Municipal Fund continue to accrue
interest as per the Westpac commercial rates.
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144  FINANCIAL REPORT FOR PERIOD ENDED 30 SEPTEMBER 2009
REFERENCE: COMMITTEES-10278

PURPOSE OF REPORT
The purpose of this report is to provide Council with an overview of the Eastern Metropolitan Regional

Council’'s (EMRC'’s) financial performance for the period ended 30 September 2009.

KEY ISSUES AND RECOMMENDATION(S)

e Significant year to date budget variances greater than 10% or $10,000, which ever is the greater,
within each nature and type category on the Statement of Financial Activity as at 30 September
2009 have been identified and are reported on in the body of the report.

Recommendation(s)

That the Income Statement, Capital Expenditure Statement, Balance Sheet and the Statement of Cash and
Investments for the period ended 30 September 2009 be received.

SOURCE OF REPORT

Executive Manager Corporate Services
Manager Financial Services

BACKGROUND

It is a requirement of the Local Government (Financial Management) Regulations 1996 (Clause 34) that a
Local Government is to prepare and present to Council financial reports in such a form as the Local
Government considers to be appropriate.

The 2009/2010 Budget was presented in a format that separated operating income and expenditure from
other revenue and expenses to provide improved disclosure of Council’s underlying operating result.

The financial summaries attached to this report provide an overview of year to date budget performance for
operating activities and capital works. Also included are end of year forecasts by nature and type for
operating activities and end of year forecasts for each capital works project. These forecasts are reviewed
periodically in order to provide an accurate forecast end of year result.

The initial forecast review for 2009/2010 will be undertaken during November 2009 and will be based on the
financial performance to the period ended 31 October 2009.

A Balance Sheet is also provided with year to date actual balances compared with budget provisions and
end of year forecasts for all balance sheet items.

REPORT

Outlined below are financial summaries for the period ended 30 September 2009. Where possible the year
to date monthly budget allocations have been reviewed in order to match the appropriate timing for the
various projects budgeted to be undertaken. This will provide a better comparison between the year to date
actual and year to date budget figures.

Income Statement - Nature and Type (refer Attachment 1)

The operating result from normal activities as at 30 September is a favourable variance of $1,325,409. The
following information is provided on key aspects of Councils financial performance:
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Item 14.4 continued

Operating Year to Date An unfavourable variance of $198,655
Income (3.80%).
End of Year Forecast As per Budget - not yet due to be reviewed.

Operating Income variances previously reported to Council:

1. Year to date Contributions of $116,844 are inclusive of the following unbudgeted additional funds:
Perth Solar City project - $90,000 carried forward from the 2008/09 financial year.
Regional Water Campaign - $11,844.

Regional Tourism Development - $5,000.

Regional Cycling Tourism Opportunities - $10,000.

Contribution income for other budgeted projects are invoiced throughout the year based on project
timings.

2. Other Income is $31,634 above the year to date provision of $183,909 and relates directly to the sale
of products from the woodwaste project located at the Hazelmere site. The woodwaste products are
currently being actively marketed contributing to the increase in sales.

Operating Income variances not previously reported to Council:

Year to date Special Charges of $71,037 is $11,418 below the year to date budget provision of $82,455
(13.85%). This relates specifically to the Community Waste Education charge that forms part of the waste
disposal charge on the disposal of Class Ill material. The variation is due to the lower level of Class llI
tonnages received to date compared to budget. An analysis is currently being undertaken on these
reduced tonnages.

There were no further significant Operating Income variances as at 30 September 2009.

Operating Year to Date A favourable variance of $1,126,754 (22.63%).
Expenditure

End of Year Forecast As per Budget - not yet due to be reviewed.

Operating Expenditure variances previously reported to Council:

1. Year to date Contract expenses are $821,171 below the year to date budget provisions due
predominantly to the timing of various projects together with the timing of expenditure and payments
relating to various projects. Major variations below the year to date budget include the Removal &
Crushing of Lateritic Caprock - Farm Stage 2 ($49,998), repairs to the EMRC administration building
($57,895), Implementation of the Perth Solar City Living Smart program & demonstration projects
($287,499), undertake Engineering/Waste Management special projects ($37,719), Redhill groundwater
remediation ($48,502), Operate and maintain Class Il cell ($46,195), Operate and maintain Plant
($44,810), Woodwaste project ($35,924), various Regional Development projects ($50,273) and various
Corporate Services activities ($97,635).

2. Year to date Materials expenses are $118,294 below the year to date budget provision of $255,116.
The principal variation relates to nil expenditure to date compared to a year to date budget provision of
$75,000 on materials for the supply of intermediate/daily cover for the Class Ill waste disposal cell.
Expenditure is dependant on the timing requirements for cover for the Class lll cell.
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Item 14.4 continued

Operating Expenditure variances not previously reported to Council:

1. Insurance expenses exceed the year to date budget by $19,166 (14.74%). This variation is directly
related to an additional premium of $8,281 payable for the new landfill compactor and an additional plant
and motor vehicles premium adjustment of $10,142 for 2008/09. This amount is marginally off-set by a
good driving rebate of $6,354 received from the insurance company in November.

2. Miscellaneous Expenses are $124,133 below the year to date provision of $935,560 (13.27%). The
maijor variation is the lower than budget landfill levy payment ($74,185) resulting from the lower than
budgeted tonnages received to date at the Redhill Waste Disposal facility. The balance of the variation
relates to the timing of expenditure for a number of other activities and projects.

There were no further significant Operating Expenditure variances as at 30 September 2009.

* Other Year to Date A favourable variance of $170,265 (13.79%).
Revenues and

Expenses (Net)

End of Year Forecast As per Budget - not yet due to be reviewed.

Note: This sections also includes Unrealised Gain/Loss from change in fair value of Investments

Other Revenues and Expenses variances:

1. Year to date Contract expenses are $160,429 (96.35%) above the year to date budget provision of
$166,515. This relates specifically to the timing of budgeted and contracted consultancy billings for the
Resource Recovery project .

2. Miscellaneous Expenses as at 30 September 2009 are $28,359 below the year to date budget provision.
This relates to the expenditure timing for a variety of activities together with a reversal from the
2008/2009 financial year of unpaid accrued expenses totalling $11,318 relating to advertising costs for
the Resource Recovery project expressions of interest. The account is currently in dispute and is
expected to be resolved in the near future.

3. The unrealised gains or loss from the change in fair value of investments for the period ending 30
September 2009 is an unrealised gain of $443,626.

Unrealised gains or losses represent a fair market value measurement of the financial instruments
during the period in which they are held, i.e. marked to market. It should be noted that actual gains or
losses on financial instruments will not be realised until such time as the individual investments are sold.

Other Revenues and Expenses variances not previously reported to Council:

1. The year to date Secondary Waste Charge is $142,685 below the budget provision of $1,222,182. This
relates specifically to the Secondary Waste charge that forms part of the waste disposal charge on the
disposal of Class Ill material. The variation is due to the lower level of Class Ill tonnages received to
date compared to budget. An analysis is currently being undertaken on these reduced tonnages.

2. Year to date Salary expenses are $18,932 (27.05%) below the year to date budget provision of $69,989.
This variation relates principally to the salary expenses for a Project Development Assistant which is yet
to be filled.

3. Year to date Material Expenses of $18,946 exceed the year to date budget provision by $12,883. This
variation relates principally to the addition expenditure incurred for the printing of Expressions of Interest
(EOI) documentation ($7,776) that was outsourced rather than undertaken in-house.

There were no further significant Other Revenues and Expenses variances as 30 September 2009.
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Capital Expenditure Statement (refer Attachment 2)

Capital Year to Date A favourable variance of $270,206
Expenditure

End of Year Forecast As per Budget - not yet due to be reviewed.

Capital Expenditure variances:

A favourable variance of $270,206 exists as at 30 September 2009 when comparing to the year to date
budget provision. The year to date budget provisions are used as a guide only as expenditure of a capital
nature is undertaken as and when required. Significant Capital Expenditure items to 30 September 2009
include the purchase of a landfill compactor valued at $1,034,000.

Balance Sheet (refer Attachment 3)

The Balance Sheet shows the overall impact of actual balances compared with budget provisions and end of
year forecasts for operating and capital works activities. Currently, as end of year forecasts are yet to be
reviewed the forecast balances as at 30 September 2009 are as per budget estimates.

Statement of Cash and Investments (refer Attachment 4)

The level of cash and investments in the Municipal fund as at 30 September 2009 is $4,850,795 and
Restricted Assets amount to $20,286,148. This figure is net of cumulative unrealised losses of $6,987,506
which have been provided for in this amount.

The total level of cash and investments as at 30 September 2009 is $25,136,943, ($32,124,449 excluding
unrealised losses).

The net movement for the month is an increase of $842,131.

STRATEGIC/POLICY IMPLICATIONS
Key Result Area 4 — Good Governance

4.5 To provide responsible and accountable governance and management of the EMRC; and

4.6 To continue to improve financial and asset management practices.

FINANCIAL IMPLICATIONS

As outlined in the attached financial reports.

SUSTAINABILITY IMPLICATIONS

Nil

ATTACHMENT(S)

1. Income Statement by Nature and Type (Ref: Committees-10327)
2. Capital Expenditure Statement (Ref: Committees-10328)

3. Balance Sheet (Ref: Committees-10329)

4., Statement of Cash and Investments (Ref: Committees-10330)
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Item 14.4 continued

VOTING REQUIREMENT

Simple Majority

RECOMMENDATION(S)

That the Income Statement, Capital Expenditure Statement, Balance Sheet and the Statement of Cash
and Investments for the period ended 30 September 2009 be received.

COUNCIL RESOLUTION(S)
MOVED CR GODFREY SECONDED CR ZANNINO

THAT THE INCOME STATEMENT, CAPITAL EXPENDITURE STATEMENT, BALANCE SHEET AND THE
STATEMENT OF CASH AND INVESTMENTS FOR THE PERIOD ENDED 30 SEPTEMBER 2009 BE
RECEIVED.

CARRIED UNANIMOUSLY




Attachment 1 tgg>ouncil 3 December 2009 Item 14.4  Friday, 20 November, 2009

é EMRC INCOME STATEMENT
Nature and Type

Year to Date SEPTEMBER 2009 Full Year
Actual Budget Variance Current Forecast End of Year
Budget Change Forecast

Operating Income

($4,646,586)  ($4,572,594) $73,992 (F) User Charges ($18,290,615) $0  (F) ($18,290,615)
($71,037) ($82,455) ($11,418)  (U) Special Charges ($329,849) $0 (A ($329,849)
($116,844) ($3,222) $113,622 (F) Contributions ($525,590) $0 (A ($525,590)
($150,398) ($164,816) ($14,418)  (U) Operating Grants ($2,267,833) $0 (A ($2,267,833)
($23,629) ($32,328) ($8,699) (V) Interest Municipal Cash Investments ($225,500) $0 (F) ($225,500)
($200,590) ($186,649) $13,941 (F) Reimbursements ($861,492) $0 (A ($861,492)
($215,543) ($183,909) $31,634 (F) Other ($735,676) $0 (A ($735,676)

($5,424,628)  ($5,225,973) $198,655 (F) Total Operating Income ($23,236,556) $0 (F) ($23,236,556)

Operating Expenditure

$1,794,074 $1,866,448 $72,374  (F) Salary Expenses $6,990,481 $0 (F) $6,990,481
$771,514 $1,592,685 $821,171  (F) Contract Expenses $6,706,998 $0 (F) $6,706,998
$136,822 $255,116 $118,294  (F) Material Expenses $1,156,845 $0 (F) $1,156,845
$31,712 $24,562 ($7,150) (U) Utility Expenses $90,950 $0 (F) $90,950
$161,212 $178,032 $16,820 (F) Fuel Expenses $760,165 $0 (F) $760,165
$3,201 $3,174 ($27) (V) Finance Fees and Interest Expenses $12,700 $0 (F) $12,700
$149,197 $130,031 ($19,166) (V) Insurance Expenses $149,612 $0 (F $149,612
$0 $0 $0 (F) Depreciation Expenses $2,469,964 $0 F $2,469,964
$811,427 $935,560 $124,133 (F) Miscellaneous Expenses $3,729,788 $0 F) $3,729,788
$0 $0 $0 (F) Provision Expenses $135,184 $0 (F) $135,184
($12,458) ($12,153) $305 (U) Costs Allocated ($47,383) $0 (A ($47,383)
$3,846,700.65 $4,973,455 $1,126,754 (F) Total Operating Expenditure $22,155,305 $0 (F)  $22,155,305
($1,577,927) ($252,518) $1,325,409 (F) OPERATING RESULT FROM ($1,081,251) $0 (F) ($1,081,251)

NORMAL ACTIVITIES

Surplus Surplus Surplus Surplus

Notes:

. User Charges - include member Councils, WMRC and casual users pertaining to waste, risk management and environmental services fees and charges;
. Special Charges - Waste Education Levy;

. Contributions - member Councils' contributions to projects and services;

. Operating Grants - grant income predominatly from government agencies; and

. Miscellaneous Expenses - includes Landfill Levy as the major component.

g s WN B

Operating Income and Expenditure relates to the ordinary operations of the organisation.
Other Revenues and Exepenses relates to the Resource Recovery Project, interest from cash reserves and disposal of assets.

(F) denotes Favourable variance and (U) denotes Unfavourable variance
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Year to Date

Actual

Budget

Variance

57

INCOME STATEMENT
Nature and Type

SEPTEMBER 2009

Friday, 20 November, 2009

Full Year
Current Forecast End of Year
Budget Change Forecast

($1,079,497)
$0
($224,319)
($45)
($62,326)

($1,366,187)

$51,057
$326,944
$18,946
$551

$0

$0
($4,812)
$0

$12,458

$405,144

($443,626)

($443,626)

($1,404,669)

Surplus

($2,982,596)

Surplus

($1,222,182)
($5,856)
($220,000)
($12)
($66,132)

($1,514,182)

$69,989
$166,515
$6,063
$798
$2,400
$0
$23,547
$0

$10,466

$279,778

($142,685)
($5,856)
$4,319
$33
($3,806)

($147,995)

$18,932
($160,429)
($12,883)
$247
$2,400

$0
$28,359
$0

($1,992)

($125,366)

)
F
F
C)

C)

F

)
F
F
F
F
F

C)

C)

Other Revenues

Secondary Waste Charge

Operating Grants

Interest Restricted Cash Investments
Reimbursements

Proceeds from Sale of Assets

Total Other Revenues

Other Expenses

Salary Expenses
Contract Expenses
Material Expenses
Utility Expenses
Insurance Expenses
Depreciation Expenses
Miscellaneous Expenses

Carrying Amount of Assets
Disposed Of

Costs Allocated

Total Other Expenses

($4,888,756)
($70,272)
($1,100,000)
($50)
($663,002)

($6,722,080)

$293,403
$686,250
$24,350
$3,200
$2,400
$1,820
$94,300
$620,509

$41,883

$1,768,115

$0
$0
$0
$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0

$0

$0

Unrealised (Gain)/Loss From Change in Fair Value of Investments

$0

$0

($1,234,404)

Surplus

($1,486,922)

Surplus

$443,626

$443,626

$170,265

$1,495,674

"

"

A

Unrealised (Gain)/Loss

Total Unrealised (Gain)/Loss

OPERATING RESULT FROM
OTHER ACTIVITIES

CHANGE IN NET ASSETS FROM

OPERATIONS

$0

$0

($4,953,965)

Surplus

($6,035,216)

Surplus
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$0

$0

$0

(0]
(0]
(]
(0]
(0]

(]

(0]
(0]
(]
(]
(]
(]
(0]
(]

(0]

(]

F

(]

(0]

($4,888,756)
($70,272)
($1,100,000)
($50)
($663,002)

($6,722,080)

$293,403
$686,250
$24,350
$3,200
$2,400
$1,820
$94,300
$620,509

$41,883

$1,768,115

$0

$0

($4,953,965)

Surplus

($6,035,216)

Surplus
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EMRC CAPITAL EXPENDITURE STATEMENT
SEPTEMBER 2009 Full Year
Year to Date -
On (F) = Favourable variation Current Forecast End of Year
Actual Budget Variance Order (U) = Unfavourable variation Budget Change Forecast
Governance and Corporate Services
$47,321 $0 $47,321 (U) $104,574 Purchase Vehicles - Ascot $556,988 $0 (F) $556,988
Place
(24440/00 )
$2,194 $0 $2,194 (V) $21,106 Purchase Office Equipment $62,000 $0 (F) $62,000
- Corporate Services
(24510/01)
$523 $0 $523 (V) $0 Purchase Information $82,500 $0 (F) $82,500
Technology PC's and
Printers
(24550/00 )
$36,472 $0 $36,472 (U) $0 Purchase Network $148,500 $0 (F) $148,500

Communication Equipment
(24560/00 )

$15,013 $0 $15,013 (V) $0 Purchase Information $133,000 $0 (F) $133,000
Technology Servers
(24570/00 )

$0 $0 $0 (F) $382 Purchase PABX/Telephone $16,000 $0 (F) $16,000
Equipment
(24580/00 )

$1,445 $0 $1,445 (U) $0 Purchase/ Replace other $2,000 $0 (F) $2,000

Equipment - Ascot Place
(24590/01)

$0 $0 $0 (F) $0 Purchase Office Furniture $10,000 $0 (F) $10,000
and Fittings - Corporate
Services
(24610/01)

$0 $0 $0 (F) $5,727 Purchase Art Works $12,000 $0 (F) $12,000

(24620/00 )

$291 $0 $291 (V) $0 Purchase/ Replace $2,000 $0 (F) $2,000
Miscellaneous Furniture
and Equipment-Ascot Place
(24690/00 )

$7,570 $30,000 ($22,430) (F) $46,337 Upgrade Administration $839,000 $0 (F) $839,000
Building - Ascot Place
(25240/01)

$15,340 $56,748 ($41,408) (F) $0 Upgrade Air Conditioning $227,000 $0 (F) $227,000
Equipment - Ascot Place
(25240/02)

$0 $2,499 ($2,499) (F) $0 Upgrade Security $10,000 $0 (F) $10,000
Equipment - Ascot Place
(25530/01)

$126,168 $89,247 $36,921 (U) $178,126 $2,100,988 $0 (F)  $2,100,988
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EMRC

Year to Date

59

CAPITAL EXPENDITURE STATEMENT

Actual

Budget

Variance

SEPTEMBER 2009

Friday, 20 November, 2009

Full Year

On (F) = Favourable variation
Order (U) = Unfavourable variation

Current
Budget

Forecast
Change

End of Year
Forecast

$0

$0

$0

$574

$0

$574

$0

$0

$0

$0

$494

$772

$1,266

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0 (F)

$0 (F)

$0 (F)

$574 (U)

$0 (F)

$574 (U)

$0 (F)

$0 (F)

$0 (F)

$0 (F)

$494 (L)

$772 (V)

$1,266 (U)

Environmental Services

$0 Purchase Office Equipment
- Environmental Services
(24510/05)

$0 Purchase Office Furniture
and Fittings -
Environmental Services
(24610/05)

$0

Regional Development

$0 Purchase Office Equipment
- Regional Development
(24510/04 )

$0 Purchase Office Furniture
and Fittings - Regional
Development
(24610/04 )

$0

Risk Management

$0 Purchase Office Equipment
- Risk Management
(24510/06 )

$0 Purchase Office Furniture
and Fittings - Risk
Management
(24610/06 )

$0

Resource Recovery

$0 Purchase Office Equipment
- Resource Recovery
(24510/07 )

$0 Purchase Other Equipment
- Resource Recovery
(24590/07 )

$0 Purchase Office Furniture
and Fittings - Resource
Recovery
(24610/07 )

$0

XASYNERGYSOFT REPORTS\MONTHLY BUDGET\GL COUNCIL CAPITAL EXPENDITURE STATEMENT.RPT

$2,000

$1,500

$3,500

$1,500

$1,500

$3,000

$500

$500

$1,000

$1,000

$1,000

$1,500

$3,500

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

$2,000

$1,500

$3,500

$1,500

$1,500

$3,000

$500

$500

$1,000

$1,000

$1,000

$1,500

$3,500
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EMRC CAPITAL EXPENDITURE STATEMENT

SEPTEMBER 2009

Friday, 20 November, 2009

Full Year

Year to Date
On (F) = Favourable variation Current

Order (U) = Unfavourable variation Budget

Actual Budget Variance

Forecast
Change

End of Year
Forecast

Waste Management

$0 $0 $0 (F) $0 Construct Waste $5,000
Management Facility
Buildings - Red Hill Landfill
Facility
(24250/01)

$0 $12,510 ($12,510) (F) $0 Construct Waste $50,050
Management Facility
Buildings - Hazelmere
(24250/02 )

$0 $15,000 ($15,000) (F) $0 Investigate and Design $60,000
Number 3 Workshop -
Redhill Landfill Facility
(24259/01))

$3,848 $12,498 ($8,650) (F) $4,952 Construct Waste $50,000
Management Facility
Buildings - Other -
Hazelmere
(24259/02 )

$2,411 $1,746 $665 (U) $2,599,711 Construct Class lll Cell $3,420,268
Farm Stage 1 - Red Hill
Landfill Facility
(24310/08 )

$0 $1,248 ($1,248) (F) $0 Investigate and Design $5,000
Class Ill Cell Farm Stage 2 -
Redhill Landfill Facility
(24310/09)

$0 $2,121 ($2,121) (F) $9,770 Investigate and Design $8,500
Class lll Cell Farm Stage 3 -
Redhill Landfill Facility
(24310/10)

$0 $82,500 ($82,500) (F) $285,226 Construct Class lll $330,000
Leachate Pond - Red Hill
Landfill Facility
(24320/01)

$0 $11,499 ($11,499) (F) $0 Construct Siltation Ponds - $46,000
Red Hill Landfill Facility
(24350/00)

$6,916 $27,777 ($20,861) (F) $0 Construct Roads / Carparks $111,120
- Red Hill Landfill Facility
(24370/00 )

$0 $144,996 ($144,996) (F) $71,850 Construct Water Storage $580,000
Dams - Red Hill Landfill
Facility
(24393/00)

$0 $3,147 ($3,147) (F) $0 Construct Perimeter $12,600
Fencing - Red Hill Landfill
Facility
(24394/00 )

$0 $4,998 ($4,998) (F) $0 Construct Monitoring Bores $20,000
- Red Hill Landfill Facility
(24396/00 )
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$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

$5,000

$50,050

$60,000

$50,000

$3,420,268

$5,000

$8,500

$330,000

$46,000

$111,120

$580,000

$12,600

$20,000
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EMRC CAPITAL EXPENDITURE STATEMENT

SEPTEMBER 2009

Friday, 20 November, 2009

Full Year

Year to Date
On (F) = Favourable variation Current

Order (U) = Unfavourable variation Budget

Actual Budget Variance

Forecast
Change

End of Year
Forecast

Waste Management

$0 $1,248 ($1,248) (F) $0 Construct Perimeter Bunds $5,000
- Red Hill Landfill Facility
(24397/00 )

$1,034,000 $1,034,000 $0 (F) $0 Purchase / Replace Plant - $2,567,000
Red Hill Landfill Facility
(24410/00 )

$0 $0 $0 (F) $541 Purchase / Replace Plant - $283,900
Hazelmere
(24410/01)

$5,100 $123 $4,977 (U) $40,047 Purchase / Replace Minor $178,400
Plant and Equipment-Red
Hill Landfill Facility
(24420/00 )

$0 $0 $0 (F) $0 Purchase / Replace Minor $24.,880
Plant and Equipment -
Hazelmere
(24420/02)

$0 $0 $0 (F) $37,241 Purchase / Replace $117,884
Vehicles - Red Hill Landfill
Facility
(24430/00)

$445 $0 $445 (V) $0 Purchase / Replace Office $500
Equipment - Engineering /
Waste Management
(24510/02)

$0 $0 $0 (F) $7,649 Purchase / Replace Office $9,000
Equipment - Red Hill
Landfill Facility
(24510/08 )

$0 $0 $0 (F) $0 Purchase Fire Fighting $600
System/Equipment -
Hazelmere
(24520/07 )

$0 $0 $0 (F) $0 Purchase / Replace Fire $6,000
Fighting Equipment - Red
Hill Landfill Facility
(24520/08 )

$0 $0 $0 (F) $0 Purchase / Replace $7,900
Security System - Red Hill
Waste Management Facility
(24530/08 )

$3,844 $0 $3,844 (U) $4,414 Purchase / Replace Other $35,650
Equipment - Red Hill
Landfill Facility
(24590/00 )

$483 $0 $483 (V) $1,318 Purchase / Replace $26,500
Miscellaneous Plant &
Equipment - Hazelmere
(24590/02 )
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$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

$5,000

$2,567,000

$283,900

$178,400

$24,880

$117,884

$500

$9,000

$600

$6,000

$7,900

$35,650

$26,500
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EMRC CAPITAL EXPENDITURE STATEMENT

SEPTEMBER 2009

Friday, 20 November, 2009

Full Year

Year to Date
On (F) = Favourable variation Current

Order (U) = Unfavourable variation Budget

Actual Budget Variance

Forecast
Change

End of Year
Forecast

Waste Management

$2,307 $0 $2,307 (V) $0 Purchase/Replace Other $2,700
Equipment - Engineering
and Waste Management
(24590/03 )

$0 $0 $0 (F) $19,400 Purchase Other Equipment $19,509
- Waste Education
Fluorescent Light
Recycling Grant
(24590/04 )

$1,460 $0 $1,460 (U) $0 Purchase Office Furniture $2,400
and Fittings-Engineering
and Waste Management
(24610/03 )

$0 $0 $0 (F) $0 Purchase / Replace Office $1,000
Furniture and Fittings - Red
Hill Landfill Facility
(24610/08 )

$0 $2,499 ($2,499) (F) $4,545 Purchase Miscellaneous $12,000
Furniture and Fittings - Red

Hill Education Programme
(24690/01 )

$0 $5,325 ($5,325) (F) $500 Refurbish Environmental $32,300
Education Centre - Redhill
Landfill Facility
(25253/00 )

$0 $249 ($249) (F) $0 Refurbish Waste Transfer $25,000
Station Building - Red Hill
Landfill Facility
(25259/01)

$0 $6,000 ($6,000) (F) $0 Refurbish Plant - Red Hill $24,000
Landfill Facility
(25410/00 )

$0 $297 ($297) (F) $3,850 Refurbish Minor Plant - Red $1,200
Hill Landfill Facility
(25420/00 )

$1,060,815 $1,369,781 ($308,966) (F) $3,091,016 $8,081,861

$1,188,822 $1,459,028 ($270,206) (F) $3,269,142 TOTAL CAPITAL $10,193,849

EXPENDITURE

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0 (F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

$2,700

$19,509

$2,400

$1,000

$12,000

$32,300

$25,000

$24,000

$1,200

$8,081,861

$10,193,849
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BALANCE SHEET

éIBEMRC

SEPTEMBER 2009 Full Year
Actual Actual Current Forecast Forecast
2008/2009 Year to Date (F) = Favourable variation Budget Change 2009/2010
(U) = Unfavourable variation 2009/2010
Current Assets
$1,921,192 $4,225,213 Cash and Cash Equivalents $1,388,143 $o0 (F) $1,388,143
$22,205,947 $20,911,730 Investments $21,840,922 $0 (F) $21,840,922
$2,255,656 $2,583,044 Trade and Other Receivables $2,255,656 $o0 (F) $2,255,656
$30,680 $18,346 Inventories $30,680 $0 (F) $30,680
$50,881 $38,941  Other Assets $50,881 s0 (F) $50,881
$0 $0 Current Assets Other $0 so (F) $0
$26,464,356 $27,777,274 Total Current Assets $25,566,282 $0 (F) $25,566,282
Current Liabilities
$0 $0 Bank Overdraft $0 $0 (F) $0
$1,762,406 $1,281,550 Trade and Other Payables $1,762,406 $0 (F) $1,762,406
$902,420 $902,420  Provisions $935.503 s0 (F) $935,503
$0 $0 Borrowings - Current Portion $0 $0 (F) $0
$0 $0 Liabilities Other $0 $0 (F) $0
$2,664,826 $2,183,970 Total Current Liabilities $2,697,909 $0 (F) $2,697,909
$23,799,530 $25,593,304 Net Current Assets $22,868,373 $0 (F)  $22,868,373
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64 Friday, 20 November, 2009

BALANCE SHEET

éIBEMRC

SEPTEMBER 2009 Full Year
Actual Actual Current Forecast Forecast
2008/2009 Year to Date (F) = Favourable variation Budget Change 2009/2010
(U) = Unfavourable variation 2009/2010
Non Current Assets
$7,639,917 $7,639,917 Property Plant and Equipment $7,639,917 $o0 (F) $7,639,917
$2,509,418 $2,509,418 Buildings $3,665,218 $0 (F) $3,665,218
$9,043,150 $9,043,150  Structures $12,249.184 s0 (F) $12,249,184
$3,995,921 $3,995,921 Plant $6,275,064 $0 (F) $6,275,064
$249,758 $249,758 Equipment $684,737 $0 (F) $684,737
$96,629 $96,629 Furniture and Fittings $122,229 $0 (F) $122,229
$33,904 $1,222,726 Work in Progress $33,904 $0 (F) $33,904
$0 $0 Investments - Non Current $0 $0 (F) $0
$0 $0 Non Current Assets Other $0 $0 (F) $0
$23,568,696 $24,757,519 Total Non Current Assets $30,670,252 $0 (F) $30,670,252
Non Current Liabilities
$1,317,897 $1,317,897 Provisions $1,453,081 $0 (F) $1,453,081
$0 $0 Borrowings - Long Term Portion $0 $0 (F) $0
$0 $0 Non Current Liabilities Other $0 s0 (F) $0
$1,317,897 $1,317,897 Total Non Current Liabilities $1,453,081 $0 (F) $1,453,081
Equity
$19,513,931 $19,513,931 Accumulated Surplus/Deficit $25,015,132 $o0 (F) $25,015,132
$0 $0  AAS27 Adjustments $0 $o (F) $0
$0 $0 Asset Revaluation Reserve $0 $0 (F) $0
$26,536,398 $26,536,398 Cash Backed Reserves $27,070,412 $0 (F) $27,070,412
$46,050,330 $46,050,330 Total Equity $52,085,545 $0 (F) $52,085,545
$0 $2,982,596 Net change in assets from $0 $0 $0

operations

Note : A negative value in the Forecast Change column of the Equity section results in a favourable increase in the equity position of
the organisation.
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CASH AND INVESTMENTS
EMRC

SEPTEMBER 2009 Full Year
o Current Forecast Forecast
Actual YTD Actual (F) = Favourable varlat!or.l Budget Change 2009/2010
2008/2009 2009/2010 (U) = Unfavourable variation 2009/2010

Municipal Cash and Investments

1,917,892 4,221,913 Cash at Bank - Municipal Fund 1,384,843 o (F) 1,384,843
01001/00

1,250 1,250 Cash on Hand - Ascot Place 1,250 o (F) 1,250
01019/00

600 600 Cash on Hand - Walliston/Mathieson & Coppin 600 o (F) 600

Road Transfer Stations

01019/01

1,450 1,450 Cash on Hand - Red Hill / Hazelmere 1,450 o (F) 1,450
01019/02

2,587,743 625,581 Investments - Municipal Fund 1,443,243 0 (F) 1,443,243
02021/00

4,508,935 4,850,795 Total Municipal Cash 2,831,386 0o (P 2,831,386

Restricted Cash and Investments

776,748

2,635,734

2,946,239

281,405

238,367

10,522

87,232

412,501

16,080,560

3,013,965

53,125

(7,430,675)

512,481

19,618,204

24,127,139

783,425

2,650,654

2,971,565

283,824

240,416

10,612

87,982

416,046

16,218,788

3,039,873

53,582

(6,987,506)

516,886

20,286,148

25,136,943

Restricted Investments - Plant and Equipment
02022/01

Restricted Investments - Site Rehabilitation Red
Hill
02022/02
Restricted Investments - Future Development
02022/03

Restricted Investments - Environmental
Monitoring Red Hill
02022/04
Restricted Investments - Environmental Insurance
Red Hill
02022/05
Restricted Investments - Risk Management
02022/06

Restricted Investments - Class |V Cells Red Hill
02022/07

Restricted Investments - Regional Development
02022/08

Restricted Investments - Secondary Waste
Processing
02022/09
Restricted Investments - Class Ill Cells
02022/10

Restricted Investments - Building Refurbishment
(Ascot Place)
02022/11
Restricted Investments - Unrealised Loss/Gain on
Investments
02022/20
Restricted Investments - Long Service Leave
02022/90

Total Restricted Cash

TOTAL CASH AND INVESTMENTS

37,738

2,624,172

1,516,139

292,905

223,411

10,952

137,809

55,706

21,772,232

544,024

55,325

(7,430,675)

557,941

20,397,679

23,229,065

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

37,738

2,624,172

1,516,139

292,905

223,411

10,952

137,809

55,706

21,772,232

544,024

55,325

(7,430,675)

557,941

20,397,679

23,229,065

The Cash at Bank - Municipal Fund represents the balance on the last day of the relevant month. Any portion of the balance available for investment is
transferred into the Investment - Municipal Fund account in the following period. Funds held in the Cash at Bank - Municipal Fund continue to accrue
interest as per the Westpac commercial rates.
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Ordinary Meeting of Council 3 December 2009 _
Ref: COMMITTEES-10050 /l‘

145 FINANCIAL REPORT FOR PERIOD ENDED 31 OCTOBER 2009
REFERENCE: COMMITTEES-10281

PURPOSE OF REPORT
The purpose of this report is to provide Council with an overview of the Eastern Metropolitan Regional

Council's (EMRC’s) financial performance for the period ended 31 October 2009.

KEY ISSUES AND RECOMMENDATION(S)

e Significant year to date budget variances greater than 10% or $10,000, which ever is the greater,
within each nature and type category on the Statement of Financial Activity as at 31 October 2009
have been identified and are reported on in the body of the report.

Recommendation(s)

That the Income Statement, Capital Expenditure Statement, Balance Sheet and the Statement of Cash and
Investments for the period ended 31 October 2009 be received.

SOURCE OF REPORT

Executive Manager Corporate Services
Manager Financial Services

BACKGROUND

It is a requirement of the Local Government (Financial Management) Regulations 1996 (Clause 34) that a
Local Government is to prepare and present to Council financial reports in such a form as the Local
Government considers to be appropriate.

The 2009/2010 Budget was presented in a format that separated operating income and expenditure from
other revenue and expenses to provide improved disclosure of Council’s underlying operating result.

The financial summaries attached to this report provide an overview of year to date budget performance for
operating activities and capital works. Also included are end of year forecasts by nature and type for
operating activities and end of year forecasts for each capital works project. These forecasts are reviewed
periodically in order to provide an accurate forecast end of year result.

The initial forecast review for 2009/2010 will be undertaken during November 2009 and will be based on the
financial performance to the period ended 31 October 2009.

A Balance Sheet is also provided with year to date actual balances compared with budget provisions and
end of year forecasts for all balance sheet items.

REPORT

Outlined below are financial summaries for the period ended 31 October 2009. Where possible the year to
date monthly budget allocations have been reviewed in order to match the appropriate timing for the various
projects budgeted to be undertaken. This will provide a better comparison between the year to date actual
and year to date budget figures.

Income Statement - Nature and Type (refer Attachment 1)

The operating result from normal activities as at 31 October is a favourable variance of $1,680,928. The
following information is provided on key aspects of Councils financial performance:
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Item 14.5 continued

Operating Year to Date A favourable variance of $276,442 (3.86%).
Income
End of Year Forecast As per Budget - not yet due to be reviewed.

Operating Income variances previously reported to Council:

1. Year to date Contributions of $317,577 are inclusive of the following unbudgeted funds totalling
$126,844:

e  Perth Solar City project - $90,000 carried forward from the 2008/2009 financial year.
¢  Regional Water Campaign - $11,844.
e Regional Tourism Development - $5,000.

e  Regional Cycling Tourism Opportunities - $20,000.

Contribution income for other budgeted projects are invoiced throughout the year based on project
timings.

2. Year to date Interest earnings on Municipal Cash and Investments is $80,964 above the year to date
budget provision of $44,919. This variation is as a result of the accounting treatment of accrued interest
applicable to the Municipal and Reserve funds. Interest earnings income is allocated to the appropriate
funds when received.

Operating Income variances not previously reported to Council:

Although User Charges show a variation of $47,961 above the year to date budget of $6,096,792, and is
below the reporting requirement threshold, it should be noted that Class Ill tonnages received as at
31 October 2009 are below the year to date budget expectation by approximately 9,300 tonnes (11.29% or
approximately $443,000). This however, is off-set by additional Class IV tonnages received of approximately
$519,000 (8,314 tonne actual compared to a year to date budget of 1,314 tonnes). At this stage it is not
expected that additional Class IV tonnages will continue for the balance of the financial year. This will
therefore result in a short fall in User Charges as at year end. The mid year budget review will further clarify
this situation.

There were no further significant Operating Income variances as at 31 October 2009.

Operating Year to Date A favourable variance of $1,404,486 (22.47%).
Expenditure

End of Year Forecast As per Budget - not yet due to be reviewed.

Operating Expenditure variances previously reported to Council:

1. Year to date Contract expenses are $1,032,277 below the year to date budget provisions due
predominantly to the timing of various projects together with the timing of expenditure and payments
relating to various projects. Major variations below the year to date budget include the Removal &
Crushing of Lateritic Caprock - Farm Stage 2 ($66,664), repairs to the EMRC administration building
($101,979), Implementation of the Perth Solar City Living Smart program & demonstration projects
($389,664), undertake Engineering/Waste Management special projects ($54,802), Redhill groundwater
remediation and monitoring ($84,125), Operate and maintain Class Il cell ($60,121), Operate and
maintain Plant ($58,915), Woodwaste project ($26,232), various Regional Development projects
($57,920) and various Corporate Services activities ($122,529).
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2. Year to date Materials expenses are $168,034 below the year to date budget provision of $343,655.
The principal variation relates to nil expenditure to date compared to a year to date budget provision of
$100,000 on materials for the supply of intermediate/daily cover for the Class Ill waste disposal cell.
This relates specifically to material used by an “Alternative Cover” item of plant that is now expected to
be purchased in early 2010. As a result the forecast expenditure for the purchase of the material is
expected to be reduced by approximately 50% ($150,000).

3. Insurance expenses exceed the year to date budget by $22,981 (16.55%). This variation is directly
related to an additional premium of $8,281 payable for the new landfill compactor and an additional
plant and motor vehicles premium adjustment of $10,142. The premium adjustment relates to the year
end valuation adjustment on plant and vehicles insured in 2008/2009. This was not invoiced until this
financial year. This amount is marginally off-set by a good driving rebate of $6,354 received from the
insurance company in November.

4. Miscellaneous Expenses are $143,461 below the year to date provision of $1,011,699 (14.18%). The
major variation is the lower than budget landfill levy payment ($74,185) resulting from the lower than
budgeted tonnages received to date at the Redhill Waste Disposal facility. The balance of the variation
relates to the timing of expenditure for a number of other activities and projects.

There were no further significant Operating Expenditure variances as at 31 October 2009.

* Other Year to Date A favourable variance of $585,003 (36.47%).
Revenues and
Expenses (Net)

End of Year Forecast As per Budget - not yet due to be reviewed.

* Note: This sections also includes Unrealised Gain/Loss from change in fair value of Investments

Other Revenues and Expenses variances:

1. Year to date Salary expenses are $28,182 (30.71%) below the year to date budget provision of
$91,771. This variation relates principally to the salary expenses for a Project Development Assistant
position which is yet to be filled.

2. Year to date Contract expenses are $154,469 (66.58%) above the year to date budget provision of
$232,020. This relates specifically to the timing of budgeted and contracted consultancy billings for the
Resource Recovery project.

3. Year to date Material Expenses of $19,170 exceed the year to date budget provision by $11,086. This
variation relates principally to the additional expenditure incurred for the printing of Expressions of
Interest (EOI) documentation ($7,776) that was outsourced rather than undertaken in-house.

4. Miscellaneous Expenses as at 31 October 2009 are $30,903 below the year to date budget provision.
This relates to the timing of expenditure timing a variety of activities together with a reversal from the
2008/2009 financial year of unpaid accrued expenses totalling $11,318 relating to advertising costs for
the Resource Recovery project expressions of interest. The account is currently in dispute and is
expected to be resolved in the near future.

5. The Unrealised Gains or Loss from the Change in Fair Value of Investments for the period ending
31 October 2009 is an unrealised gain of $853,787.

Unrealised gains or losses represent a fair market value measurement of the financial instruments
during the period in which they are held, i.e. marked to market. It should be noted that actual gains or
losses on financial instruments will not be realised until such time as the individual investments are sold.

There were no further significant Other Revenues and Expenses variances as 31 October 2009.
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Capital Expenditure Statement (refer Attachment 2)

Capital Year to Date A favourable variance of $276,607
Expenditure

End of Year Forecast As per Budget - not yet due to be reviewed.

Capital Expenditure variances:

A favourable variance of $276,607 exists as at 31 October 2009 when comparing to the year to date budget
provision. The year to date budget provisions are used as a guide only as expenditure of a capital nature is
undertaken as and when required. Significant Capital Expenditure items to 31 October 2009 include the
purchase of a landfill compactor valued at $1,034,000 and the upgrade of the Administration building
($61,260 of a $839,000 budget).

Balance Sheet (refer Attachment 3)

The Balance Sheet shows the overall impact of actual balances compared with budget provisions and end of
year forecasts for operating and capital works activities. Currently, as end of year forecasts are yet to be
reviewed the forecast balances as at 31 October 2009 are as per budget estimates.

Statement of Cash and Investments (refer Attachment 4)

The level of cash and investments in the Municipal fund as at 31 October 2009 is $5,463,120 and Restricted
Assets amount to $20,712,884. This figure is net of cumulative unrealised losses of $6,576,888 which have
been provided for in this amount.

The total level of cash and investments as at 31 October 2009 is $26,176,004, ($32,752,892 excluding
unrealised losses).

The net movement for the month is an increase of $1,039,061.

The Current Budget and Forecast for 2009/2010 represents the expected balances for the Municipal and
Reserve funds as at the end of the financial year.

The year to date actual Municipal cash and Investments reflects the current balance to date and is
dependent on the timing of payments made and income received. It should also be noted that the transfers
to and from the Reserve funds are undertaken as at the end of the financial year. This will reduce the
Municipal fund Cash and Investments balance to budget expectations.

STRATEGIC/POLICY IMPLICATIONS

Key Result Area 4 — Good Governance

4.5 To provide responsible and accountable governance and management of the EMRC; and

4.6 To continue to improve financial and asset management practices.

FINANCIAL IMPLICATIONS

As outlined in the attached financial reports.
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SUSTAINABILITY IMPLICATIONS

Nil

ATTACHMENT(S)

1. Income Statement by Nature and Type (Ref: Committees-10332)
2. Capital Expenditure Statement (Ref: Committees-10333)

3. Balance Sheet (Ref: Committees-10334)

4. Statement of Cash and Investments (Ref: Committees-10331)

VOTING REQUIREMENT

Simple Maijority

RECOMMENDATION(S)

That the Income Statement, Capital Expenditure Statement, Balance Sheet and the Statement of Cash
and Investments for the period ended 31 October 2009 be received.

COUNCIL RESOLUTION(S)
MOVED CR GODFREY SECONDED CR ZANNINO

THAT THE INCOME STATEMENT, CAPITAL EXPENDITURE STATEMENT, BALANCE SHEET AND THE
STATEMENT OF CASH AND INVESTMENTS FOR THE PERIOD ENDED 31 OCTOBER 2009 BE
RECEIVED.

CARRIED UNANIMOUSLY
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éEMRC

INCOME STATEMENT
Nature and Type

Year to Date OCTOBER 2009 Full Year
Actual Budget Variance Current Forecast End of Year
Budget Change Forecast

Operating Income

($6,144,753)  ($6,096,792) $47,961 (F) User Charges ($18,290,615) $0  (F) ($18,290,615)
($100,014) ($109,940) ($9,926) (U) Special Charges ($329,849) $0 ($329,849)
($317,577) ($193,538) $124,039 (F) Contributions ($525,590) $0 ($525,590)
($199,025) ($194,090) $4,935 (F) Operating Grants ($2,267,833) $0 () ($2,267,833)
($125,883) ($44,919) $80,964  (F) Interest Municipal Cash Investments ($225,500) $0 (F) ($225,500)
($285,103) ($273,174) $11,929 (F) Reimbursements ($861,492) $0 () ($861,492)
($261,752) ($245,212) $16,540 (F) Other ($735,676) $0 () ($735,676)

($7,434,107)  ($7,157,665) $276,442 (F) Total Operating Income ($23,236,556) $0 (F) ($23,236,556)

Operating Expenditure
$2,303,177 $2,370,232 $67,055 (F) Salary Expenses $6,990,481 $0 (F) $6,990,481
$1,096,816 $2,129,093 $1,032,277  (F) Contract Expenses $6,706,998 $0 (F) $6,706,998
$175,621 $343,655 $168,034  (F) Material Expenses $1,156,845 $0 (F) $1,156,845
$38,069 $31,516 ($6,553) (V) Utility Expenses $90,950 $0 (F) $90,950
$214,629 $237,376 $22,747  (F) Fuel Expenses $760,165 $0 (F) $760,165
$4,442 $4,232 ($210) (U) Finance Fees and Interest Expenses $12,700 $0 (F) $12,700
$161,811 $138,830 ($22,981) (V) Insurance Expenses $149,612 $0 (F) $149,612
$0 $0 $0 (F) Depreciation Expenses $2,469,964 $0 (F) $2,469,964
$868,238 $1,011,699 $143,461  (F) Miscellaneous Expenses $3,729,788 $0 (F) $3,729,788
$0 $0 $0 (F) Provision Expenses $135,184 $0 (F) $135,184
($16,967) ($16,312) $655 (F) Costs Allocated ($47,383) $0 () ($47,383)
$4,845,835 $6,250,321 $1,404,486  (F) Total Operating Expenditure $22,155,305 $0 (F)  $22,155,305

($2,588,272) ($907,344) $1,680,928 (F) OPERATING RESULT FROM ($1,081,251) $0 (F) ($1,081,251)

NORMAL ACTIVITIES
Surplus Surplus Surplus Surplus

Notes:

A s ON =

Operating Income and Expenditure relates to the ordinary operations of the organisation.
Other Revenues and Exepenses relates to the Resource Recovery Project, interest from cash reserves and disposal of assets.

(F) denotes Favourable variance and (U) denotes Unfavourable variance

XASYNERGYSOFT REPORTS\MONTHLY BUDGET\GL COUNCIL STATEMENT OF FINANCIAL ACTIVITY PORTRAIT.RPT

. User Charges - include member Councils, WMRC and casual users pertaining to waste, risk management and environmental services fees and charges;
. Special Charges - Waste Education Levy;
. Contributions - member Councils' contributions to projects and services;

. Operating Grants - grant income predominatly from government agencies; and
. Miscellaneous Expenses - includes Landfill Levy as the major component.
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Year to Date

Actual

($1,474,662)
$0
($240,893)
($1,653)
($107,645)

($1,824,852)

$63,589
$386,489
$19,170
$730
$2,280
$0

$493

$0

$16,967

$489,718

($853,787)

($853,787)

($2,188,921)

Surplus

($4,777,194)

Budget

($1,629,576)
($5,856)
($234,000)
($16)
($115,264)

($1,984,712)

$91,771
$232,020
$8,084
$1,064
$2,400
$0
$31,396
$0

$14,059

$380,794

Variance

($154,914)
($5,856)
$6,893
$1,637
($7,619)

($159,860)

$28,182
($154,469)
($11,086)
$334
$120

$0
$30,903
$0

($2,908)

($108,924)

(F)
(C)
(C)
(F)
(F)
(F)
(F)
(F)

(C)

L)
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INCOME STATEMENT
Nature and Type

OCTOBER 2009

Other Revenues

Secondary Waste Charge

Operating Grants

Interest Restricted Cash Investments
Reimbursements

Proceeds from Sale of Assets

Total Other Revenues

Other Expenses

Salary Expenses
Contract Expenses
Material Expenses
Utility Expenses
Insurance Expenses
Depreciation Expenses
Miscellaneous Expenses

Carrying Amount of Assets
Disposed Of

Costs Allocated

Total Other Expenses

Friday, 20 November, 2009

Full Year
Current Forecast End of Year
Budget Change Forecast

($4,888,756)
($70,272)
($1,100,000)
($50)
($663,002)

($6,722,080)

$293,403
$686,250
$24,350
$3,200
$2,400
$1,820
$94,300
$620,509

$41,883

$1,768,115

$0
$0
$0
$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0

$0

$0

Unrealised (Gain)/Loss From Change in Fair Value of Investments

$0

$0

($1,603,918)

Surplus

($2,511,262)

$853,787

$853,787

$585,003

$2,265,932

(F)

]

F

)

Unrealised (Gain)/Loss

Total Unrealised (Gain)/Loss

OPERATING RESULT FROM
OTHER ACTIVITIES

CHANGE IN NET ASSETS FROM

OPERATIONS

$0

$0

($4,953,965)

Surplus

($6,035,216)

$0

$0

$0

F)
F)
F)
(F)
(F)

]

F)
F)
F)
F)
F)
F)
F)
F)

(F)

F

F)

)

F

($4,888,756)
($70,272)
($1,100,000)
($50)
($663,002)

($6,722,080)

$293,403
$686,250
$24,350
$3,200
$2,400
$1,820
$94,300
$620,509

$41,883

$1,768,115

$0

$0

($4,953,965)

Surplus

Surplus

Surplus

Surplus

XASYNERGYSOFT REPORTS\MONTHLY BUDGET\GL COUNCIL STATEMENT OF FINANCIAL ACTIVITY PORTRAIT.RPT

Page 2 of 2



Attachment 27t§> Council 3 December 2009 ltem 14.5 Friday, 20 November, 2009

EMRC CAPITAL EXPENDITURE STATEMENT
OCTOBER 2009 Full Year
Year to Date e
On (F) = Favourable variation Current Forecast End of Year
Actual Budget Variance Order (U) = Unfavourable variation Budget Change Forecast
Governance and Corporate Services
$98,213 $100,662 ($2,449) (F) $80,762 Purchase Vehicles - Ascot $556,988 $0 (F) $556,988
Place
(24440/00 )
$13,463 $20,666 ($7,203) (F) $21,106 Purchase Office Equipment $62,000 $0 (F) $62,000
- Corporate Services
(24510/01)
$4,917 $5,500 ($583) (F) $0 Purchase Information $82,500 $0 (F) $82,500
Technology PC's and
Printers
(24550/00 )
$36,472 $49,500 ($13,029) (F) $0 Purchase Network $148,500 $0 (F) $148,500

Communication Equipment
(24560/00 )

$15,013 $44,333 ($29,320) (F) $0 Purchase Information $133,000 $0 (F) $133,000
Technology Servers
(24570/00 )

$382 $5,333 ($4,951) (F) $382 Purchase PABX/Telephone $16,000 $0 (F) $16,000
Equipment
(24580/00 )

$1,445 $666 $779 (V) $0 Purchase/ Replace other $2,000 $0 (F) $2,000

Equipment - Ascot Place
(24590/01)

$0 $3,333 ($3,333) (F) $0 Purchase Office Furniture $10,000 $0 (F) $10,000
and Fittings - Corporate
Services
(24610/01)
$4,727 $4,000 $727 (V) $5,727 Purchase Art Works $12,000 $0 (F) $12,000

(24620/00 )

$291 $666 ($375) (F) $0 Purchase/ Replace $2,000 $0 (F) $2,000
Miscellaneous Furniture
and Equipment-Ascot Place
(24690/00 )

$2,508 $0 $2,508 (U) $892 Upgrade Landscaping - $0 $0 (F) $0
Ascot Place
(25140/01 )

$61,260 $80,000 ($18,740) (F) $46,337 Upgrade Administration $839,000 $0 (F) $839,000

Building - Ascot Place
(25240/01)

$15,340 $20,000 ($4,660) (F) $0 Upgrade Air Conditioning $227,000 $0 (F) $227,000
Equipment - Ascot Place
(25240/02 )

$0 $3,332 ($3,332) (F) $0 Upgrade Security $10,000 $0 (F) $10,000
Equipment - Ascot Place
(25530/01)

$254,031 $337,991 ($83,960) (F) $155,206 $2,100,988 $0 (F) $2,100,988
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EMRC

Year to Date

74

CAPITAL EXPENDITURE STATEMENT

Actual

Budget

Variance

OCTOBER 2009

Friday, 20 November, 2009

Full Year

(F) = Favourable variation
(U) = Unfavourable variation

Current
Budget

Forecast
Change

End of Year
Forecast

$0

$0

$0

$574

$0

$574

$0

$0

$0

$0

$494

$772

$1,266

$666

$500

$1,166

$500

$500

$1,000

$166

$166

$332

$333

$333

$500

$1,166

($666) (F)

($500) (F)

($1,166) (F)

$74 (V)

($500) (F)

($426) (F)

($166) (F)

($166) (F)

($332) (F)

($333) (F)

$161 (V)

$272 (V)

$100 (U)

Environmental Services

$0 Purchase Office Equipment
- Environmental Services
(24510/05)

$0 Purchase Office Furniture
and Fittings -
Environmental Services
(24610/05)

$0

Regional Development

$0 Purchase Office Equipment
- Regional Development
(24510/04 )

$0 Purchase Office Furniture
and Fittings - Regional
Development
(24610/04 )

$0

Risk Management

$0 Purchase Office Equipment
- Risk Management
(24510/06 )

$0 Purchase Office Furniture
and Fittings - Risk
Management
(24610/06 )

$0

Resource Recovery

$0 Purchase Office Equipment
- Resource Recovery
(24510/07 )

$0 Purchase Other Equipment
- Resource Recovery
(24590/07 )

$0 Purchase Office Furniture
and Fittings - Resource
Recovery
(24610/07 )

$0

XASYNERGYSOFT REPORTS\MONTHLY BUDGET\GL COUNCIL CAPITAL EXPENDITURE STATEMENT.RPT

$2,000

$1,500

$3,500

$1,500

$1,500

$3,000

$500

$500

$1,000

$1,000

$1,000

$1,500

$3,500

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

$2,000

$1,500

$3,500

$1,500

$1,500

$3,000

$500

$500

$1,000

$1,000

$1,000

$1,500

$3,500
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OCTOBER 2009

Friday, 20 November, 2009

Full Year

Year to Date
On (F) = Favourable variation Current

Order (U) = Unfavourable variation Budget

Actual Budget Variance

Forecast
Change

End of Year
Forecast

Waste Management

$0 $1,666 ($1,666) (F) $0 Construct Waste $5,000
Management Facility
Buildings - Red Hill Landfill
Facility
(24250/01))

$0 $16 ($16) (F) $0 Construct Waste $50,050
Management Facility
Buildings - Hazelmere
(24250/02 )

$0 $0 $0 (F) $0 Investigate and Design $60,000
Number 3 Workshop -
Redhill Landfill Facility
(24259/01))

$5,048 $16,664 ($11,616) (F) $4,952 Construct Waste $50,000
Management Facility
Buildings - Other -
Hazelmere
(24259/02)

$15,871 $21,661 ($5,790) (F) $2,521,159 Construct Class Il Cell $3,420,268
Farm Stage 1 - Red Hill
Landfill Facility
(24310/08 )

$0 $1,664 ($1,664) (F) $0 Investigate and Design $5,000
Class Ill Cell Farm Stage 2 -
Redhill Landfill Facility
(24310/09)

$0 $2,828 ($2,828) (F) $9,770 Investigate and Design $8,500
Class lll Cell Farm Stage 3 -
Redhill Landfill Facility
(24310/10)

$0 $0 $0 (F) $285,226 Construct Class Il $330,000
Leachate Pond - Red Hill
Landfill Facility
(24320/01)

$0 $15,332 ($15,332) (F) $0 Construct Siltation Ponds - $46,000
Red Hill Landfill Facility
(24350/00)

$6,916 $37,036 ($30,120) (F) $0 Construct Roads / Carparks $111,120
- Red Hill Landfill Facility
(24370/00 )

$0 $0 $0 (F) $71,850 Construct Water Storage $580,000
Dams - Red Hill Landfill
Facility
(24393/00 )

$0 $4,196 ($4,196) (F) $0 Construct Perimeter $12,600
Fencing - Red Hill Landfill
Facility
(124394/00 )

$0 $6,664 ($6,664) (F) $0 Construct Monitoring Bores $20,000
- Red Hill Landfill Facility
(24396/00 )
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$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

$5,000

$50,050

$60,000

$50,000

$3,420,268

$5,000

$8,500

$330,000

$46,000

$111,120

$580,000

$12,600

$20,000
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OCTOBER 2009

Friday, 20 November, 2009

Full Year

Year to Date
On (F) = Favourable variation Current

Order (U) = Unfavourable variation Budget

Actual Budget Variance

Forecast
Change

End of Year
Forecast

Waste Management

($495) $1,664 ($2,159) (F) $0 Construct Perimeter Bunds $5,000
- Red Hill Landfill Facility
(24397/00)

$1,034,000 $1,034,000 $0 (F) $0 Purchase / Replace Plant - $2,567,000
Red Hill Landfill Facility
(24410/00 )

$37,740 $44,633 ($6,893) (F) $9,976 Purchase / Replace Plant - $283,900
Hazelmere
(24410/01)

$11,150 $59,464 ($48,314) (F) $39,520 Purchase / Replace Minor $178,400
Plant and Equipment-Red
Hill Landfill Facility
(24420/00 )

$0 $8,293 ($8,293) (F) $0 Purchase / Replace Minor $24,880
Plant and Equipment -
Hazelmere
(24420/02)

$0 $0 $0 (F) $37,241 Purchase / Replace $117,884
Vehicles - Red Hill Landfill
Facility
(24430/00)

$445 $166 $279 (V) $0 Purchase / Replace Office $500
Equipment - Engineering /
Waste Management
(24510/02)

$0 $3,000 ($3,000) (F) $7,649 Purchase / Replace Office $9,000
Equipment - Red Hill
Landfill Facility
(24510/08 )

$0 $200 ($200) (F) $0 Purchase Fire Fighting $600
System/Equipment -
Hazelmere
(24520/07 )

$0 $2,000 ($2,000) (F) $0 Purchase / Replace Fire $6,000
Fighting Equipment - Red
Hill Landfill Facility
(24520/08 )

$0 $2,633 ($2,633) (F) $0 Purchase / Replace $7,900
Security System - Red Hill
Waste Management Facility
(24530/08 )

$4,510 $11,883 ($7,373) (F) $4,414 Purchase / Replace Other $35,650
Equipment - Red Hill
Landfill Facility
(24590/00 )

$3,983 $8,833 ($4,850) (F) $1,318 Purchase / Replace $26,500
Miscellaneous Plant &
Equipment - Hazelmere
(24590/02 )
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$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

$5,000

$2,567,000

$283,900

$178,400

$24,880

$117,884

$500

$9,000

$600

$6,000

$7,900

$35,650

$26,500
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OCTOBER 2009

Friday, 20 November, 2009

Full Year

Year to Date
On (F) = Favourable variation Current

Order (U) = Unfavourable variation Budget

Actual Budget Variance

Forecast
Change

End of Year
Forecast

Waste Management

$2,307 $900 $1,407 (V) $0 Purchase/Replace Other $2,700
Equipment - Engineering
and Waste Management
(24590/03 )

$0 $6,503 ($6,503) (F) $19,400 Purchase Other Equipment $19,509
- Waste Education
Fluorescent Light
Recycling Grant
(24590/04 )

$1,460 $800 $660 (V) $0 Purchase Office Furniture $2,400
and Fittings-Engineering
and Waste Management
(24610/03 )

$0 $333 ($333) (F) $0 Purchase / Replace Office $1,000
Furniture and Fittings - Red
Hill Landfill Facility
(24610/08 )

$0 $3,998 ($3,998) (F) $4,545 Purchase Miscellaneous $12,000
Furniture and Fittings - Red

Hill Education Programme
(24690/01 )

$0 $0 $0 (F) $500 Refurbish Environmental $32,300
Education Centre - Redhill
Landfill Facility
(25253/00 )

$0 $8,332 ($8,332) (F) $0 Refurbish Waste Transfer $25,000
Station Building - Red Hill
Landfill Facility
(25259/01)

$0 $8,000 ($8,000) (F) $0 Refurbish Plant - Red Hill $24,000
Landfill Facility
(25410/00 )

$0 $396 ($396) (F) $3,850 Refurbish Minor Plant - Red $1,200
Hill Landfill Facility
(25420/00 )

$1,122,936 $1,313,758 ($190,822) (F) $3,021,371 $8,081,861

$1,378,806 $1,655,413 ($276,607) (F) $3,176,578 TOTAL CAPITAL $10,193,849

EXPENDITURE

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0 (F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

$2,700

$19,509

$2,400

$1,000

$12,000

$32,300

$25,000

$24,000

$1,200

$8,081,861

$10,193,849
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BALANCE SHEET

éIBEMRC

OCTOBER 2009 Full Year
Actual Actual Current Forecast Forecast
2008/2009 Year to Date (F) = Favourable variation Budget Change 2009/2010
(U) = Unfavourable variation 2009/2010
Current Assets
$1,921,192 $1,759,100 Cash and Cash Equivalents $1,388,143 $o0 (F) $1,388,143
$22,205,947 $24,416,904  Investments $21.840,922 $0 (F) $21,840,922
$2,255,656 $2,447,226 Trade and Other Receivables $2,255,656 $o0 (F) $2,255,656
$30,680 $2,168 Inventories $30,680 $0 (F) $30,680
$50,881 $74,062  Other Assets $50,881 $0 (F) $50,881
$0 $0 Current Assets Other $0 so (F) $0
$26,464,356 $28,695,124 Total Current Assets $25,566,282 $0 (F) $25,566,282
Current Liabilities
$0 $0 Bank Overdraft $0 $0 (F) $0
$1,762,406 $594,787 Trade and Other Payables $1,762,406 $0 (F) $1,762,406
$902,420 $902,420  Provisions $935.503 s0 (F) $935,503
$0 $0 Borrowings - Current Portion $0 $0 (F) $0
$0 $0 Liabilities Other $0 $0 (F) $0
$2,664,826 $1,497,207 Total Current Liabilities $2,697,909 $0 (F) $2,697,909
$23,799,530 27,197,018  Net Current Assets $22,868,373 $0 (F)  $22,868,373

X\SYNERGYSOFT REPORTS\MONTHLY BUDGET\GL COUNCIL STATEMENT OF FINANCIAL POSITION PORTRAIT.RPT
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79 Friday, 20 November, 2009

BALANCE SHEET

éIBEMRC

OCTOBER 2009 Full Year
Actual Actual Current Forecast Forecast
2008/2009 Year to Date (F) = Favourable variation Budget Change 2009/2010
(U) = Unfavourable variation 2009/2010
Non Current Assets
$7,639,917 $7,639,917 Property Plant and Equipment $7,639,917 $o0 (F) $7,639,917
$2,509,418 $2,509,418 Buildings $3,665,218 $0 (F) $3,665,218
$9,043,150 $9,043,150  Structures $12,249.184 s0 (F) $12,249,184
$3,995,921 $3,995,921  Plant $6,275,064 $0 (F) $6,275,064
$249,758 $249,758 Equipment $684,737 $0 (F) $684,737
$96,629 $96,629 Furniture and Fittings $122,229 $0 (F) $122,229
$33,904 $1,412,710 Work in Progress $33,904 $0 (F) $33,904
$0 $0 Investments - Non Current $0 $0 (F) $0
$0 $0 Non Current Assets Other $0 $0 (F) $0
$23,568,696 $24,947,503 Total Non Current Assets $30,670,252 $0 (F) $30,670,252
Non Current Liabilities
$1,317,897 $1,317,897 Provisions $1,453,081 $0 (F) $1,453,081
$0 $0 Borrowings - Long Term Portion $0 $0 (F) $0
$0 $0 Non Current Liabilities Other $0 s0 (F) $0
$1,317,897 $1,317,897 Total Non Current Liabilities $1,453,081 $0 (F) $1,453,081
Equity
$19,513,931 $19,513,931 Accumulated Surplus/Deficit $25,015,132 $0 (F) $25,015,132
$0 $0 AAS27 Adjustments $0 so (F) $0
$0 $0 Asset Revaluation Reserve $0 $0 (F) $0
$26,536,398 $26,536,398 Cash Backed Reserves $27,070,412 $0 (F) $27,070,412
$46,050,330 $46,050,330 Total Equity $52,085,545 $0 (F) $52,085,545
$0 $4,777,193 Net change in assets from $0 $0 $0

operations

Note : A negative value in the Forecast Change column of the Equity section results in a favourable increase in the equity position of
the organisation.

X\SYNERGYSOFT REPORTS\MONTHLY BUDGET\GL COUNCIL STATEMENT OF FINANCIAL POSITION PORTRAIT.RPT Page 2 of 2
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OCTOBER 2009 Full Year
B o Current Forecast Forecast
Actual YTD Actual (F) = Favourable varlat!or.l Budget Change 2009/2010
2008/2009 2009/2010 (U) = Unfavourable variation 2009/2010
Municipal Cash and Investments
1,917,892 1,755,800 Cash at Bank - Municipal Fund 1,384,843 o (F) 1,384,843
01001/00
1,250 1,250 Cash on Hand - Ascot Place 1,250 o (F) 1,250
01019/00
600 600 Cash on Hand - Walliston/Mathieson & Coppin 600 o (F) 600
Road Transfer Stations
01019/01
1,450 1,450 Cash on Hand - Red Hill / Hazelmere 1,450 o (F) 1,450
01019/02
2,587,743 3,704,021 Investments - Municipal Fund 1,443,243 0 (F) 1,443,243
02021/00
4,508,935 5,463,120 Total Municipal Cash 2,831,386 0o (P 2,831,386

Restricted Cash and Investments

776,748

2,635,734

2,946,239

281,405

238,367

10,522

87,232

412,501

16,080,560

3,013,965

53,125

(7,430,675)

512,481

19,618,204

24,127,139

783,932

2,650,830

2,973,489

284,008

240,572

10,619

88,039

416,316

16,229,289

3,041,841

53,616

(6,576,888)

517,221

20,712,884

26,176,004

Restricted Investments - Plant and Equipment
02022/01

Restricted Investments - Site Rehabilitation Red
Hill
02022/02
Restricted Investments - Future Development
02022/03

Restricted Investments - Environmental
Monitoring Red Hill
02022/04
Restricted Investments - Environmental Insurance
Red Hill
02022/05
Restricted Investments - Risk Management
02022/06

Restricted Investments - Class |V Cells Red Hill
02022/07

Restricted Investments - Regional Development
02022/08

Restricted Investments - Secondary Waste
Processing
02022/09
Restricted Investments - Class Ill Cells
02022/10

Restricted Investments - Building Refurbishment
(Ascot Place)
02022/11
Restricted Investments - Unrealised Loss/Gain on
Investments
02022/20
Restricted Investments - Long Service Leave
02022/90

Total Restricted Cash

TOTAL CASH AND INVESTMENTS

37,738

2,624,172

1,516,139

292,905

223,411

10,952

137,809

55,706

21,772,232

544,024

55,325

(7,430,675)

557,941

20,397,679

23,229,065

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

(F)

37,738

2,624,172

1,516,139

292,905

223,411

10,952

137,809

55,706

21,772,232

544,024

55,325

(7,430,675)

557,941

20,397,679

23,229,065

The Cash at Bank - Municipal Fund represents the balance on the last day of the relevant month. Any portion of the balance available for investment is
transferred into the Investment - Municipal Fund account in the following period. Funds held in the Cash at Bank - Municipal Fund continue to accrue
interest as per the Westpac commercial rates.
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14.6 MINOR REVIEW — STRATEGIC PLAN FOR THE FUTURE 2008/2009-2013/2014
REFERENCE: COMMITTEES-10122
PURPOSE OF REPORT
To propose that Council undertake a minor review of EMRC’s Strategic Plan for the Future 2008/2009 to

2013/2014.

KEY ISSUES AND RECOMMENDATION(S)

e EMRC’s Strategic Plan for the Future 2008/09 - 2013/14 (“Strategic Plan for the Future”) was
adopted under the requirements of section 5.56 of the Local Government Act 1995 and associated
regulations 19C & 19D of the Local Government (Administration) Regulations 1996.

e A requirement of regulation 19C is that the EMRC must ensure that the Strategic Plan for the
Future is reviewed biennially.

e ltis therefore proposed that a Strategic Planning workshop be held with Council in March 2010 in
order to enable a statutory review of the Plan for the Future.

e |tis proposed that the review be a minor review, with a major review to be organised in 2011.

e This has been suggested as by this time all Councillors would have had an opportunity to gain a
more comprehensive understanding of the EMRC and its operations.

Recommendation(s)
That Council support a Strategic Planning workshop in March 2010 as outlined within this report.

SOURCE OF REPORT

Chief Executive Officer
Manager, Organisational Development

BACKGROUND

A series of strategic planning workshops involving EMRC Councillors, EMRC staff and senior
representatives of member Councils (Chief Executive Officers and members of the Technical Advisory
Committee) were held in March 2008. The purpose was to discuss the major emerging factors that are
likely to impact on Perth’s Eastern Region and member Local Governments over the next ten years and to
use the information in development of a “plan for the future”.

A draft Strategic Plan for the Future 2008/09 - 2013/14 was developed as a result of the workshops and,
following community comment, the document was adopted at Council’s meeting held on 21 August 2008
when it was resolved:

“THAT COUNCIL BY AN ABSOLUTE MAJORITY, IN ACCORDANCE WITH THE PROVISIONS OF
SECTION 5.56 OF THE LOCAL GOVERNMENT ACT 1995, ADOPT THE STRATEGIC PLAN FOR THE
FUTURE 2008/09 TO 2013/14 FORMING ATTACHMENT 1 TO THIS REPORT".

REPORT
EMRC'’s Strategic Plan for the Future 2008/09 - 2013/14 (“Strategic Plan for the Future”) was adopted under

the requirements of section 5.56 of the Local Government Act 1995 and associated regulations 19C & 19D
of the Local Government (Administration) Regulations 1996.
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Item 14.6 continued

A requirement of regulation 19C is that the EMRC must ensure that the Strategic Plan for the Future is
reviewed biennially. Council may modify the plan and may also extend the period of the plan. Council must
also ensure that the community has been consulted prior to adopting any modifications to the document.

It is therefore proposed that a Strategic Planning Workshop be held with Council on a suitable date in March
2010 in order to enable a statutory review of the ‘plan for the future’.

It is proposed that the review be a minor review for the reasons outlined below.

Local Government elections are held biennially. Following this, each member Council appoints delegates
and deputies to the EMRC. The EMRC’s Council was sworn in at a Special Council Meeting held on
29 October 2009. A number of new Councillors came onto the EMRC for the first time, and to assist them to
‘settle’ into their new role, the EMRC organised an Induction Evening on 5 November 2009. Whilst this
evening was an opportunity for EMRC officers to provide key information on the EMRC and its services and
programmes, it is considered that new Councillors may require more time to gain a comprehensive
understanding of the EMRC’s current and future focus.

It is therefore suggested that a major review of the Strategic Plan for the Future will be required at a future
date, possibly in 2011. By this time Councillors would have had an opportunity to fully understand the
EMRC and its operations.

Proposed Review Process

The proposed process for the minor review is as outlined below:

It is proposed to organise a Strategic Planning Workshop in March 2010. It is expected that the workshop
will not require more than a few hours. The purpose of the session will be to provide Council an overview of
EMRC'’s current projects, programmes and services (including resourcing information). A consultant will be
appointed to facilitate discussion.

If the above process is supported, EMRC officers will commence arrangements and this will include
selection of a suitable date and time (in consultation with Councillors) and appointment of a consultant.
STRATEGIC/POLICY IMPLICATIONS

Key Result Area 4: Good Governance:

4.3 To provide responsible and accountable governance and management of the EMRC

FINANCIAL IMPLICATIONS

It is expected that the cost of the workshop will not exceed $5000. This includes consultant’s fees (usually
$450 per hour) and catering costs.

SUSTAINABILITY IMPLICATIONS

Nil
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Item 14.6 continued

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details
Town of Bassendean N
City of Bayswater
City of Belmont .
> Nil

Shire of Kalamunda
Shire of Mundaring
City of Swan -

ATTACHMENT(S)

Nil

VOTING REQUIREMENT

Simple Maijority

RECOMMENDATION(S)

That Council support a Strategic Planning workshop in March 2010 as outlined within this report.

COUNCIL RESOLUTION(S)
MOVED CR GODFREY SECONDED CR ZANNINO

THAT COUNCIL SUPPORT A STRATEGIC PLANNING WORKSHOP IN MARCH 2010 AS OUTLINED
WITHIN THIS REPORT.

CARRIED UNANIMOUSLY
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147 RESOURCE RECOVERY PROJECT — REFERENCE FACILITY VISITS
REFERENCE: COMMITTEES-10346
PURPOSE OF REPORT
To seek Council approval for a proposed visit to Australian Eastern States and overseas Resource

Recovery reference facilities.

KEY ISSUES AND RECOMMENDATION(S)

e The 19 November 2009 Resource Recovery Committee was briefed on the project status including
the likely need to visit Eastern States and overseas Resource Recovery reference facilities to attain
the necessary information required to lead to a final recommendation on the preferred technology
types.

e It is proposed to send a small group to visit Resource Recovery reference facilities in Sydney,
Japan and Europe in early 2010 if arrangements can be confirmed.

e The information attained from the visit will be used to determine the preferred technologies for
consideration by the member Councils and EMRC Council thus saving time and expense in
subsequent stages of the project.

e The information gained will also be used to confirm the preferred contract model for the facility.

e The timing of the visit may involve rescheduling the second round of member Council briefings on
the Resource Recovery project until March 2010 and then seek an EMRC Council decision in
April/May 2010.

¢ Reference facility visits are the best way of gaining the necessary information on the ability of the
technology to process a waste stream like the EMRC, the pre-treatment requirements and the
operational risks that will need to be managed.

e Under the EMRC draft Air Travel policy, Council approval is required for overseas travel by
councillors and officers and for eastern states travel by councillors.

Recommendation(s)
That:
1. Council approve a visit to Eastern States and overseas Resource Recovery reference facilities to

be undertaken by the Chairman, Resource Recovery Committee, Mr John King, Project Director for
Cardno Limited and the Manager Project Development.

2. Information gained from the visit be reported to the RRC and Council in early 2010 as part of the
final recommendation on the preferred Resource Recovery Facility options.

SOURCE OF REPORT

Manager Project Development

BACKGROUND

Report item 9.1 of the unconfirmed minutes of the 19 November 2009 Resource Recovery Committee
meeting provided an update on the Resource Recovery project and the actions being undertaken including
the likely need to visit Eastern States and overseas Resource Recovery reference facilities to gain the
necessary information required to lead to a final recommendation on the preferred technology types.
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REPORT

Further to the report provided to the 19 November 2009 Resource Recovery Committee and the discussion
at that meeting, it is believed that a visit to some of the reference sites nominated in the Expressions of
Interest process is necessary prior to the member Councils and the EMRC deciding on the preferred
technology option(s) and possibly the preferred contract model. This is the case especially for the
gasification, pyrolysis and plasma technology options and for one of the anaerobic digestion technology
options submitted in the EOI process.

The reasons supporting the proposed visits are:

e We have not been able to get a good understanding of the operational characteristics of all the
technologies except for anaerobic digestion, as we have not seen them in operation. Also, we have
not been able to discuss their performance with plant operators, clients and compliance agencies.

e In contrast we have visited several examples of anaerobic digestion and combustion facilities in the
past 2 years which has been of significant value. These proposed visits would enable us to “look
past the sale brochures” and determine first hand the performance and reliability of the facilities at
the scale of operation we are considering.

e Understanding the operational characteristics assists the EMRC understand the operational risks of
the facilities and the risk mitigation strategies that would be required. This is important in
developing a comprehensive risk management strategy and in estimating the risk adjusted costs of
the Design & Construct (D&C) option. We will also need to determine if the operational
characteristics (complexities) are such that a Build Own Operate (BOO) option might be preferred.

e To explore one of the technology variations that has emerged from the EOI process. The WSN
Environmental Solutions technology in Sydney uses a separate collection for the greenwaste which
is tunnel composted (enclosed composting) to produce high quality compost and then treats the
rubbish bin contents and the food fraction in an anaerobic digestion facility. We need to look closely
at this model, visit the facility and some of the Councils deploying this kerbside collection system to
decide if this is the preferred anaerobic digestion model and bin collection system, compared to a
combined organics bin model as was proposed at the start of the EOI process.

e If Council's preferred option was anaerobic digestion technology there is still a need to understand
whether it is feasible for the next stage of the Resource Recovery Facility (RRF) project to use one
of the thermal conversion technologies to process the remainder of the waste. This relates to the
fact that biological technologies cannot process a considerable part of the EMRC’s waste stream.
This waste (self haul and bulk verge waste, as well as residue from MRF’s and other RRF’s), will
need to be treated by thermal technologies in order to maximize the diversion of waste from landfill
and recover energy.

e We need to understand the ability of these technologies to process the types of waste needed to be
processed in the EMRC facility. In that regard, we also need to understand the extent of pre
treatment that would be necessary, and the operational risks and costs associated with that
treatment. This would also extend to understanding the waste collection requirements.

e To investigate the visual impact of the facility, odours, visible emissions, proximity to housing,
community acceptability.

e Determine the commitment of the technology provider to provide long term support to the EMRC by
way of training, information exchange, troubleshooting and other technical advice.

e That the level of information required cannot be gained from teleconferencing or other means.
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Item 14.7 continued

By undertaking such a visit it is expected that the preferred technology options can be limited to one or two
options thus saving future expense and significant time in the environmental approval process and the
subsequent tender process. It is proposed at this stage, subject to approval from the EOI respondents, to
visit reference facilities in Sydney, Japan, Germany and Norway. These facility visits would enable the
EMRC group to see operating gasification and plasma technologies and the WSN Environmental Anaerobic
Digestion facility in Sydney.

Under EMRC Travel policy (6.3 Conferences, Seminars and Other Events Expenses — Air Travel), Council
approval is required for any EMRC staff or councillor overseas travel. It is recommended that a small group
comprising the Chairman Resource Recovery Committee, Mr John King, Project Director for Cardno Limited
and the Manager Project Development undertake the visits in early 2010.

This may involve rescheduling the second round of member Council briefings on the Resource Recovery
project, currently set for February 2010. If the travel can be undertaken in late January or February 2010, it
would be recommended to reschedule the second round of member Council briefings until March and then
seek an EMRC Council decision in April/May.

The costs for undertaking these visits are estimated at around $10,000 per person based on economy class
travel, accommodation and a meal allowance (total of $30,000). This is subject to the cost of available
economy airfares and depending on the level of flexibility required with the fares to suit the travel plan (for
example, the travel agent has estimated a budget of between $3,700 and $11,800 per person, based on
travel to Sydney, Japan and northern Europe). Travel costs can be confirmed once arrangements for the
reference facility visits have been established. The trip duration would be approximately 2 weeks.
STRATEGIC/POLICY IMPLICATIONS

The Resource Recovery Project contributes to Key Result Area 1 - Environmental Sustainability of EMRC'’s
Strategic Plan for the Future, specifically Objective 1.3:

To provide resource recovery and recycling solutions in partnership with member Councils
Key Result Area 1 — Environmental Sustainability

1.3 To provide resource recovery and recycling solutions in partnership with member

Councils

FINANCIAL IMPLICATIONS
Funds are budgeted in the 2009/2010 budget in account 72884/01 Undertake Resource Recovery Project
Study Tour ($54,500) for the purpose of visits to RRFs as a follow up to the Expression of Interest process.
SUSTAINABILITY IMPLICATIONS

The Resource Recovery Facility and/or Resource Recovery Park will contribute toward minimising the
environmental impact of waste by facilitating the sustainable use and development of resources.
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MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details
Town of Bassendean N
City of Bayswater
City of Belmont
y > Nil

Shire of Kalamunda
Shire of Mundaring
City of Swan -

ATTACHMENT(S)

Nil

VOTING REQUIREMENT

Simple Maijority

RECOMMENDATION(S)

That:

1. Council approve a visit to Eastern States and overseas Resource Recovery reference facilities by
the Chairman, Resource Recovery Committee, Mr John King, Project Director for Cardno Limited
and the Manager Project Development.

2. Information gained from the visit be reported to the RRC and Council in early 2010 as part of the
final recommendation on the preferred Resource Recovery Facility options.

Cr Godfrey spoke to the motion stating that she had travelled to two conferences and increased her
knowledge on Waste to Energy and resource recovery and while she supported the motion she felt that
Council needed to be aware of community opinion and she approved of the recommendations for three
people to attend the overseas references facilities and report back to the RRC and Council on the
information gained as stated in the recommendations.

Cr McKechnie spoke against the motion stating that a trip to Sydney, Japan, Germany and Norway in the
present climate would not be supported from a public perception viewpoint. Cr McKechnie felt it would be
better to just send the Manager Project Development and he could report back on the information gained.

Cr Fardig stated that the knowledge gained from the previous overseas trip had been very valuable and had
assisted Council and stated that while he believed more people should be sent overseas to visit the
reference facilities he would accept Council’s decision to send only three people.

Cr Pule referred to the previous overseas trip and stated that valuable information was brought back and
shared with the other half of Council and while he agreed that it was money well spent, public perception
was totally different. Cr Pule stated that he was against the motion.
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Cr Piantadosi asked for an explanation of why the EMRC was employing a consultant for his expertise and
also paying for him to go on an overseas trip to bring back more knowledge. The Chairman advised that it
was part of the Cardno contract that at the Expressions of Interest (EOI) Stage if the EMRC sent delegates
overseas to inspect facilities being considered for the Resource Recovery Facility the consultant would be
included in the delegation.

Cr Piantadosi stated that he was in favour of the recommendation as he had served on 17 selection
committees and without the knowledge gained by sighting it would have been very difficult to make the
decision as relying on feedback was not always the best option. Cr Piantadosi felt it was more important to
look at the benefits and gain the knowledge for Council to make the correct decision.

Cr Pilgrim referred Councillors to the last paragraph on page 20 of the Resource Recovery Committee
minutes where the Manager Project Development advised that it would be necessary to undertake site visits
to examples of reference facilities to fully understand the complexity of the technologies and that it would be
difficult to understand the complexity of the technologies by video conferencing. Cr Pilgrim stated that if the
motion failed he would foreshadow that Mr King and the Manager Project Development visit the interstate
and overseas reference facilities.

The Chairman advised that he had attended the last RRC meeting held on 19 November 2009 and stated
that the EMRC was still considering five different technologies. It had been suggested that the number of
technologies to consider be shortlisted to three but there were two facilities that hadn’t been visited so he
had suggested that Mr King, the Manager Project Development and the RRC Chairman visit the facilities in
order to gain the required information to make a decision.

Cr Lindsey stated that he had listened to both sides of the debate and had been critical of the original
overseas trip but didn’t think the media would be critical when the delegation would consist of only three
people rather than several councillors. Cr Lindsey reiterated that it was a $100M plus project and he felt it
was prudent to send one councillor, a consultant and one EMRC staff member and he stated that the
motions should be supported.

Cr Radford indicated that he would vote for the recommendation but would have preferred the
recommendation to specify the facilities and technologies that would be visited.

It was agreed that details of the facilities and locations being visited would be emailed to Councillors once
finalised.

Cr Godfrey summed up by stating that it was a very important issue and the EMRC was leading the way at
looking at the technologies. Cr Godfrey had learned a lot about technologies in Europe and had been given
the opportunity to talk to the community and ask them questions and the community view was different to
the technical point of view.

COUNCIL RESOLUTION(S)

MOVED CR GODFREY SECONDED CR CUCCARO

THAT:

1.  COUNCIL APPROVE A VISIT TO EASTERN STATES AND OVERSEAS RESOURCE RECOVERY
REFERENCE FACILITIES BY THE CHAIRMAN, RESOURCE RECOVERY COMMITTEE, MR
JOHN KING, PROJECT DIRECTOR FOR CARDNO LIMITED AND THE MANAGER PROJECT
DEVELOPMENT.

2. INFORMATION GAINED FROM THE VISIT BE REPORTED TO THE RRC AND COUNCIL IN
EARLY 2010 AS PART OF THE FINAL RECOMMENDATION ON THE PREFERRED RESOURCE
RECOVERY FACILITY OPTIONS.

CARRIED 9/3
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14.8 ASCOT PLACE BUILDING WORKS
REFERENCE: COMMITTEES-10335
PURPOSE OF REPORT
To advise Council of the outcome of the tender for Ascot Place building works, and to seek additional

funding for the completion of the works.

KEY ISSUES AND RECOMMENDATION(S)

e The EMRC has been planning to conduct significant maintenance works on the Ascot Place
administration building for several years.

e In 2008/2009, the works were only partially completed because insufficient budget was available for
the whole of the works. The unspent funds were rolled over to 2009/2010.

e  Council approved a budget of $1,428,570 on 24 September 2009.

e At the 24 September 2009 meeting, Council also expressed a desire that the EMRC incorporate
energy efficiency and renewable energy measures where possible. A consultant has provided the
EMRC with a list of $67,400 of capital works to upgrade the Ascot Place energy efficiency,
achieving a payback of about five years on current electricity prices and a saving of 60 tonnes
carbon dioxide equivalents per year.

e  Tender 2009/18 was advertised on 24 October 2009 for the building works.

e Five tenders were received, and the preferred tenderer price is $1,714,848 (ex GST). Additional
costs are required for the completion of the works. These costs are detailed in the report.

) Options to reduce the cost in 2009/2010 have been considered. Based on this analysis, it is most
cost effective to abandon the upgrade to upstairs air-conditioning ducting. The budget estimate for
this option is $1,780,000, or an additional $351,430 over budget.

Recommendation(s)
That:

1.  Council by an absolute majority authorises expenditure of up to $1,780,000 in the 2009/2010
financial year for the purposes of building works, with $351,430 to be funded from the Secondary
Waste Reserve following one month local public notice.

2. Devlyn Constructions Pty Ltd be chosen as the successful tenderer for the Ascot Place Building
Works (Tender No. 2009/18) subject to the conditions of the Request for Tender and
recommendation 3.

3. The Chief Executive Officer (CEQ) be authorised, on behalf of the Eastern Metropolitan Regional
Council, to enter into a contract with Devlyn Constructions Pty Ltd in accordance with their
submitted tender, subject to any minor variations that may be agreed between the CEO and Devlyn
Constructions Pty Ltd.

SOURCE OF REPORT

Executive Manager, Waste Management Services
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Item 14.8 continued

BACKGROUND

The EMRC offices at Ascot Place have been in need of significant maintenance works for several years.
Particular areas that need attention are:

e Air-conditioning. The flexible ducts are reaching the end of their useful life, and are beginning to
leak. The air-conditioning units supplying the ground floor are inefficient and need to be upgraded
to increase the building energy efficiency. Finally, there is no fresh air intake for the ground floor.

e Cladding. The external cladding to the building has decayed to the point where it is falling away
from the building and allowing rainwater ingress.

e Thermal efficiency. The extensive use of glass around the building subjects the building to large
solar heat loads during summer.

e Insulation from noise. The parts of the building fronting the Great Eastern Highway are subject to
significant traffic noise. This situation will worsen with the proposed widening of the Great Eastern
Highway.

e Internal and external refresh. The paint, carpets, foyer and external landscaping all need to be
refreshed.

More detail on the history, proposed works and process undertaken to procure the building works is
contained in a report presented to Council at its 24 September 2009 meeting (COMMITTEES-9956 refers).

REPORT

Main Contract Tender

Tender 2009/18 was advertised on 24 October 2009 for the works, and encompassed all building works with
the exception of the energy efficiency works (discussed further below) and landscaping works which will be
separately contracted.

Subsequent to the 24 September 2009 Council meeting and prior to the tender documents being issued,
there were two substantial changes to the scope of works. The first was to require the removal and
replacement of the ceiling grid (a metal grid that secures the ceiling panels) to enable the air-conditioning
ductwork to be installed. With the removal of the ceiling grid, all electrical cabling would need to be
removed and secured. As the current electrical work was installed prior to the current Building Code of
Australia, it would need to be upgraded before being reinstated to be compliant with the Code. Due to the
late notice a provisional sum was established for the electrical upgrade and for the ceiling grid replacement.

Tender 2009/18 for the building works was advertised on 24 October 2009 and closed on 20 November
2009. Tenders were received from:

e  Devlyn Constructions Pty Ltd;

e Alpoclad Australia Pty Ltd;

. Ranlak Pty Ltd;

e WA Commercial Constructions Pty Ltd Trading as KMC Group; and
¢ Riley Shelley Services Pty Ltd.
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The tenders were evaluated by the EMRC and its architect Q3 Architecture to determine which tenderer
represents best value for money for the EMRC. This evaluation indicated that Devlyn Constructions Pty Ltd
is the preferred tenderer with a tendered price of $1,714,848 (ex GST).

Energy Efficiency Works

In response to Council’s request for an investigation into energy efficiency measures, the EMRC engaged
the services of Ecosave Pty Ltd. Ecosave provided a list of works valued at $67,400 that could be
undertaken with a payback period of approximately five years. The work will also reduce the EMRC’s
carbon footprint by about 60 tonnes of carbon dioxide equivalents per year. The list entails:

e Refurbish light fittings. Change over lights within existing light fittings, internal and external.

e Lighting controls. Place movement sensors in infrequently used room, and a daylight sensor for
external lighting.

. Miscellaneous controls. Put timer controls on hot water units.

e Air-conditioning. Further upgrade energy saving units on air-conditioners, and adjust the
temperature set point on air conditioners in server rooms.

Budget

The cost of the building works totals $2,015,122 which exceeds the budget approved by Council on
24 September 2009. It is therefore recommended that the works to upgrade the upstairs air-conditioning
ducting be deducted from the scope, reducing the budget to $1,780,000 as outlined in the table below.

Budget approved by Council 24 September 2009 $1,428,570
Add:
Additional contractors costs for original work scope $166,678
Upgrading electrical works $235,400
Provision for management of air-conditioning contractor $3,000
Energy Efficiency works $67,400
Landscaping $20,000
Consultants $33,400
Relocation $60,674
$2,015,122
Less: estimate cost works to upgrade upstairs air-conditioning ducting ($241,000)
Add: contingency $5,878
Total Budget Recommended $1,780,000
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The detail of the revised budget is set out below:

<

Devlyn Constructions Pty Ltd — tender price

Less: estimated cost of works to upgrade upstairs air-conditioning ducting

Main building Contract

Energy Efficiency works

Landscaping

Consultants

Relocation costs
Contingency

Total Budget Recommended

$1,714,848
($241,000)

$1,473,848

$67,400
$20,000
$92,200
$120,674
$5,878

$1,780,000

Comparison of options

As a result of the budget exceedance, options have been considered with regard to the proposed works.

These are:

S o

All external and internal (upstairs only).
All external and internal (downstairs only).

All external and internal.

Abandon upstairs air-conditioning ducting replacement.

External works only. Install shading system, double glazing, external painting and landscaping.
Internal works only. Install air-conditioning, energy efficiency works, painting and carpets.

The anticipated cost for each of the above options is summarised below, noting that options 1-4 assume
any works not completed in 2009/2010 are completed in 2010/2011.

Option | Description Est. cost Est. cost Total cost
2009/2010 2010/2011

1 External works only $ 1,094,022 | $§ 1,126,679 | $ 2,220,701
2 Internal works only $ 1,642,385 | $ 755,820 | $ 2,398,205
3 All external and internal (upstairs only) $ 1,493,402 | $ 685,615 | $ 2,179,017
4 All external and internal (downstairs only) $ 1,780,000 | $ 562,573 | $ 2,342,573
5 Abandon upstairs air-conditioning ducting

replacement $ 1,780,000 | $ - $ 1,780,000
6 All external and internal $ 2015122 | $ - $ 2,015,122

Based on the costs, the most cost effective option overall is to abandon the upstairs air-conditioning
upgrade (i.e. replacement of the existing ducting), but otherwise complete all other works as planned. The
ducting replacement itself had a value of $91,300, however it consequently required the ceiling grid and
electrical cabling to be replaced pushing the total cost associated with this portion of the works to $241,000.
It is not considered that this represents good value for money, hence the recommendation that it be dropped
from the scope of works

In addition to the total costs, a number of additional advantages and disadvantages exist.
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Option Advantages Disadvantages
1 e The building can be made water-tight. e A temporary building may not be found at the
o The 2009/2010 budget would be met. current, attractive, rate.
e Air-conditioning load reduced through | ° Full energy savings are not realized.
shading system. o Least cost effective option.
e The significant work already completed for
relocation would be lost.
2 e The relocation would not need to be | e Air-conditioning load remains high due to lack
replicated. of shading.
e The building continues to decay.
¢ Need to obtain new building permit.
e Requires an additional $213,815 in the
2009/2010 budget to be funded from
reserves.
3 ¢ The total relocation would not need to be | ¢ A move from upstairs to downstairs would be
replicated. required in 2010/2011
o Downstairs remains without supply of fresh
air
o Full energy savings are not realised
e Requires an additional $64,832 in the
2009/2010 budget to be funded from
reserves
4 e The total relocation would not need to be | ¢ A move from downstairs to upstairs would be
replicated. required in 2010/2011
¢ Full energy savings are not realised
e Requires an additional $351,430 in the
2009/2010 budget to be funded from
reserves.
5 o All key works are completed e Full energy savings potentially not realised
Most cost-effecti i due to loss of cooled air from degraded air-
¢ Most cost-etiective option conditioning ducting
e Requires an additional $351,430 in the
2009/2010 budget to be funded from
reserves
6 e All works are completed in 2009/2010 e Requires an additional $586,552 in the

Full energy savings achieved

2009/2010 budget
reserves

to be funded from

Based on the above analysis, it is recommended that an additional $351,430 be allocated to the project
from the Secondary Waste Reserve, and Option 5: Abandon upstairs air-conditioning ducting replacement
be progressed. This is the most cost effective option for achieving the works. The funds allocated to the
project from the Secondary Waste Reserve are proposed to be returned to the Reserve from future

surpluses.
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STRATEGIC/POLICY IMPLICATIONS
Key Result Area 4 — Good Governance

4.5 To provide responsible and accountable governance and management of the EMRC; and

FINANCIAL IMPLICATIONS
The budget for the proposed works is increased by $351,430 to $1,780,000 (ex GST). The additional funds

are proposed to be allocated to the project from the Secondary Waste Reserve, and returned to the
Secondary Waste Reserve from future surpluses.

SUSTAINABILITY IMPLICATIONS
The building refurbishment works will significantly improve the energy efficiency of the Ascot Place

operations, and provide for a more comfortable working environment. The works will also extend the useful
life of the building, preserving its economic value to the EMRC.

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details
Town of Bassendean N
City of Bayswater
City of Belmont .
> Nil

Shire of Kalamunda
Shire of Mundaring
City of Swan <

ATTACHMENT(S)

Nil

VOTING REQUIREMENT

Absolute Majority

RECOMMENDATION(S)

That:

1. Council by an absolute majority authorises expenditure of up to $1,780,000 in the 2009/2010
financial year for the purposes of building works, with $351,430 to be funded from the Secondary
Waste Reserve following one month local public notice.

2. Devlyn Constructions Pty Ltd be chosen as the successful tenderer for the Ascot Place Building
Works (Tender No. 2009/18) subject to the conditions of the Request for Tender and
recommendation 3.

3. The Chief Executive Officer (CEQO) be authorised, on behalf of the Eastern Metropolitan Regional
Council, to enter into a contract with Devlyn Constructions Pty Ltd in accordance with their
submitted tender, subject to any minor variations that may be agreed between the CEO and Devlyn
Constructions Pty Ltd.
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Item 14.8 continued

The CEO summarised the report explaining that the building was in dire need of repairs, particularly the
exterior, eaves and air-conditioning units. The EMRC went to tender and it was estimated that the EMRC
would need a budget of approximately $2M to complete the full scope of works. The report outlined a
number of options to reduce the overall cost and option 5 was considered to be the most cost effective
option overall.

Cr Cuccaro asked what effect there would be on energy efficiency if the EMRC did not go ahead with the
energy efficiency portion of the works. The CEO advised that it had been left in because it was a short
pay-back period of approximately 5% years.

COUNCIL RESOLUTION(S)
MOVED CR FARDIG SECONDED CR PULE

THAT:

1. COUNCIL BY AN ABSOLUTE MAJORITY AUTHORISES THE EXPENDITURE OF UP TO
$1,780,000 IN THE 2009/2010 FINANCIAL YEAR FOR THE PURPOSES OF BUILDING WORKS,
WITH $351,430 TO BE FUNDED FROM THE SECONDARY WASTE RESERVE FOLLOWING
ONE MONTH LOCAL PUBLIC NOTICE.

2. DEVLYN CONSTRUCTIONS PTY LTD BE CHOSEN AS THE SUCCESSFUL TENDERER FOR
THE ASCOT PLACE BUILDING WORKS (TENDER NO. 2009/18) SUBJECT TO THE
CONDITIONS OF THE REQUEST FOR TENDER AND RECOMMENDATION 3.

3. THE CHIEF EXECUTIVE OFFICER (CEO) BE AUTHORISED, ON BEHALF OF THE EASTERN
METROPOLITAN REGIONAL COUNCIL, TO ENTER INTO A CONTRACT WITH DEVLYN
CONSTRUCTIONS PTY LTD IN ACCORDANCE WITH THEIR SUBMITTED TENDER, SUBJECT
TO ANY MINOR VARIATIONS THAT MAY BE AGREED BETWEEN THE CEO AND DEVLYN
CONSTRUCTIONS PTY LTD.

CARRIED UNANIMOUSLY
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149 ITEMS CONTAINED IN THE INFORMATION BULLETIN

REFERENCE: COMMITTEES-10180
The following items are included in the Information Bulletin, which accompanies the Agenda.

1. REGIONAL SERVICES

1.1 REGIONAL SERVICES ACTIVITY REPORT - JULY TO OCTOBER 2009
(Ref: Committees-10021)

1.2 LOCAL GOVERNMENT SUSTAINABLE DEVELOPMENT CONFERENCE 2009
(Ref: Committees-9923)

1.3 PERTH SOLAR CITY (Ref: Committees-9886)
1.4 RISK MANAGEMENT SERVICE REPORT — OCTOBER 2009 (Ref: Committees-10220)

2. WASTE MANAGEMENT SERVICES
21 COUNCIL TONNAGE COMPARISONS AS AT 30 SEPTEMBER 2009

(Ref: Committees-10172)
RECOMMENDATION

That the Information Bulletin be noted.

COUNCIL RESOLUTION
MOVED CR GODFREY SECONDED CR ZANNINO
THAT THE INFORMATION BULLETIN BE NOTED.

CARRIED UNANIMOUSLY






