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Ref: COMMITTEES-10050

15.3 RESOURCE RECOVERY COMMITTEE MEETING HELD 19 NOVEMBER 2009
(REFER TO MINUTES OF COMMITTEE - ORANGE PAGES)
REFERENCE: COMMITTEES-10206

The minutes of the Resource Recovery Committee meeting held on 19 November 2009 accompany and
form part of this agenda — (refer to orange section of ‘Minutes of Committees’ for Council accompanying this
Agenda).

QUESTIONS

The Chairman invited general questions from members on the report of the Resource Recovery Committee.

RECOMMENDATION

That with the exception of items ........................ , which are to be withdrawn and dealt with separately,
the recommendations in the Resource Recovery Committee report (Section 15.3) be adopted.

COUNCIL RESOLUTION

MOVED CR PIANTADOSI SECONDED CR PULE

THAT THE RECOMMENDATIONS IN THE RESOURCE RECOVERY COMMITTEE REPORT (SECTION
15.3) BE ADOPTED.

CARRIED UNANIMOUSLY
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RESOURCE RECOVERY COMMITTEE
MINUTES

19 November 2009

(REF: COMMITTEES-10206)

A meeting of the Resource Recovery Committee was held at the EMRC Administration Office, 1% Floor, 226

Great Eastern Highway, BELMONT WA 6104 on Thursday, 19 November 2009.

commenced at 5.00pm.
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1 DECLARATION OF OPENING AND ANNOUNCEMENT OF VISITORS

The Chief Executive Officer opened the meeting at 5:00 pm.

2 ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE PREVIOUSLY APPROVED

Committee Members

Cr Gerry Pule EMRC Member Town of Bassendean

Cr Alan Radford EMRC Member City of Bayswater

Cr Glenys Godfrey EMRC Member City of Belmont

Cr Fran'k Lindsey (Deputy Chairman) EMRC Member Shire of Kalamunda

(from 5:15 pm)

Cr Tony Cuccaro (Chairman) EMRC Member Shire of Mundaring

Cr David Fardig EMRC Member City of Swan

Mr Simon Stewert-Dawkins Director Operational Services Town of Bassendean

Mr Doug Pearson Director Technical Services City of Bayswater

Mr Ric Lutey Director Technical Services City of Belmont

Mr Mahesh Singh Executive Manager, Engineering Services Shire of Kalamunda

Mr Shane Purdy Executive Manager, Infrastructure Services  Shire of Mundaring

Mr Jim Coten Executive Manager, Operational and City of Swan
Development Services

Mr Peter Schneider Chief Executive Officer EMRC

Apologies

Nil

Deputy Committee Members - Observers
Cr Graham Pittaway EMRC Member City of Bayswater

EMRC Officers

Mr Stephen Fitzpatrick Manager, Project Development

Mr Adam Johnson Executive Manager, Waste Management Services

Ms Rhonda Hardy Executive Manager, Regional Services

Ms Robyn O’Callaghan Executive Manager Corporate Services

Ms Gabrielle Grime Waste Education Coordinator

Ms Theresa Eckstein Executive Assistant to the Chief Executive Officer (Minutes)

Ms Mary-Ann Winnett Personal Assistant to the Executive Manager Corporate Services
Visitors

Mr John King Cardno

3 DISCLOSURE OF INTERESTS

Nil
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4 ANNOUNCEMENT BY THE CHAIRMAN OR PERSON PRESIDING WITHOUT DISCUSSION

ELECTION OF A CHAIRMAN AND DEPUTY CHAIRMAN OF THE RESOURCE RECOVERY
COMMITTEE (RRC)

4.1 ELECTION OF A CHAIRMAN OF THE RESOURCE RECOVERY COMMITTEE (RRC)

REFERENCE: COMMITTEES-10237

PURPOSE OF REPORT

To provide for an election to be conducted for the office of Chairman of the Resource Recovery Committee
(RRC).

KEY ISSUES AND RECOMMENDATION(S)

e It is a statutory requirement that the Committee elect a chairman at the first meeting of the RRC
after an ordinary Council elections day.

Recommendation:
That the members of the Resource Recovery Committee elect a Chairman by secret ballot.

SOURCE OF REPORT

Manager Administration and Compliance

BACKGROUND

A Special Meeting of Council was held on Thursday 29 October 2009. The purpose of the meeting was to
elect the EMRC Chairman and Deputy Chairman and appoint members to the EMRC Committees.

COUNCILLOR MEMBERS 2009/2011
Council appointed by absolute majority as members of the RRC:

COUNCILLOR MEMBERS 2009/2011

Cr Gerry Pule Town of Bassendean
Cr Alan Radford City of Bayswater

Cr Glenys Godfrey City of Belmont

Cr Frank Lindsey Shire of Kalamunda
Cr Tony Cuccaro Shire of Mundaring
Cr David Fardig City of Swan

OFFICER MEMBERS 2009/2011

Director Operational Services Town of Bassendean
Director Technical Services City of Bayswater
Director Technical Services City of Belmont
Director Engineering Services Shire of Kalamunda
Director Infrastructure Services Shire of Mundaring
Executive Manager Operations City of Swan

Chief Executive Officer EMRC
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Item 4.1 continued

In accordance with section 5.12(1) of the Local Government Act 1995, the members of a committee are to
elect a presiding member from amongst themselves in accordance with Schedule 2.3, Division 1.

It is a requirement of Schedule 2.3 of the Local Government Act 1995 (the Act) that the election is
conducted by the Chief Executive Officer and the nominations for the Office are to be given to the Chief
Executive Officer in writing before the meeting or during the meeting before the close of nominations.
Furthermore, if a member is nominated by another member the Chief Executive Officer is not to accept the
nomination unless the nominee has advised the Chief Executive Officer, orally or in writing, that he or she is

willing to be nominated for the Office. Members are to vote on the matter by secret ballot.

The procedure outlined in Schedule 2.3 of the Act will be followed if there is an equality of votes.

REPORT
The Chief Executive Officer will preside at the meeting until the office of Chairman is filled.

The following material accompanies the agenda for this meeting as a means of assisting members of the
Committee to nominate themselves or another member for the Office of Chairman of the RRC.

1. A blank nomination form for the Office of Chairman of the RRC, nominate oneself

2. A blank nomination form for the Office of Chairman of the RRC, nominate another

3. A blank ballot paper for Election of Chairman of the RRC
Ballot papers will be made available prior to voting.
The completed nomination forms are to be given to the Chief Executive Officer before the meeting or when
the Chief Executive Officer calls for them when dealing with this item at the meeting.

STRATEGIC/POLICY IMPLICATIONS

Election of a chairman is a statutory requirement.

FINANCIAL IMPLICATIONS

Nil

SUSTAINABILITY IMPLICATIONS

Nil

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details
Town of Bassendean N

City of Bayswater

City of Belmont

> Nil

Shire of Kalamunda

Shire of Mundaring
City of Swan =
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Item 4.1 continued

ATACHMENT(S)

1. A blank nomination form for the Office of Chairman of the RRC, nominate oneself
(Ref: Committees-10241)

2. A blank nomination form for the Office of Chairman of the RRC, nominate another
(Ref: Committees-10241)

3. Ballot Paper — Election of RRC Chairman (Ref: Committees-10243)

VOTING REQUIREMENT

Secret Ballot by RRC Members.

RECOMMENDATION(S)

That the members of the Resource Recovery Committee elect a Chairman by secret ballot.

The Chief Executive Officer advised that two (2) nominations for the Office of Chairman of the RRC had
been received, one from Cr Tony Cuccaro and one from Cr David Fardig, and called for any further
nominations.

No further nominations were received and the CEO closed nominations.

Candidate names were listed on the ballot paper following the drawing of lots.

A secret ballot was then conducted and votes counted by the Chief Executive Officer and the Executive
Manager Waste Management Services.

ANNOUNCEMENT: RESULT OF BALLOT FOR OFFICE OF CHAIRMAN

The result of the ballot was Cr Tony Cuccaro — eight (8) votes, Cr David Fardig — four (4) votes.

Post meeting note: Cr Lindsey was absent from the meeting and did not vote.

Cr Cuccaro. was declared Chairman of the Resource Recovery Committee for the term commencing
19 November 2009 until 2011.

The Chief Executive Officer vacated the Chair at 5:14 pm and the Chairman took the Chair.
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Nomination for Chairman

To the Chief Executive Officer

| hereby nominate myself, for the position of
Chairman of the Eastern Metropolitan Regional Council Resource Recovery
Committee for the term of Office commencing on the date of the election and
continuing until the next ordinary elections day and/or other circumstances
occur in accordance with section 5.11 of the Local Government Act 1995.

Signed: Date:



MaryAnnW
Text Box
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Attachment 2 to RRC 19 November 2009 Item 4.1

D

MRC

Nomination for Chairman

To the Chief Executive Officer

| hereby nominate for the position of Chairman of
the Eastern Metropolitan Regional Council Resource Recovery Committee for the
term of Office commencing on the date of the election and continuing until the
next ordinary elections day and/or other circumstances occur in accordance with
section 5.11 of the Local Government Act 1995.

Signed: Date:

*| hereby certify that | accept the above nomination to the
position of Chairman of the Eastern Metropolitan Regional Council Resource
Recovery Committee.

Signed: Date:

*This certificate is to be completed when a Representative is nominated by
another Representative.


MaryAnnW
Text Box
Attachment 2 to RRC 19 November 2009 Item 4.1
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Eastern Metropolitan Regional Council
RRC Thursday 19 November 2009

BALLOT PAPER FOR THE

ELECTION OF THE RRC CHAIRMAN

HOW TO VOTE

Place atick M in the box next to the candidate you want
to elect.
Do not make any other marks on the ballot paper.

Lastname, Firstname

Lastname, Firstname

Lastname, Firstname
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4.2 ELECTION OF A DEPUTY CHAIRMAN OF THE RESOURCE RECOVERY COMMITTEE (RRC)
REFERENCE: COMMITTEES-10246

PURPOSE OF REPORT

To provide for an election to be conducted for the office of Deputy Chairman of the Resource Recovery

Committee (RRC).

KEY ISSUES AND RECOMMENDATION(S)

e In accordance with section 5.12(2) of the Local Government Act 1995, the members of a committee
may elect a deputy presiding member from amongst themselves.

Recommendation:
That the members of the Resource Recovery Committee elect a Deputy Chairman by secret ballot.

SOURCE OF REPORT

Manager Administration and Compliance

BACKGROUND

A Special Meeting of Council was held on Thursday 29 October 2009. The purpose of the meeting was to
elect the EMRC Chairman and Deputy Chairman and appoint members to the EMRC Committees.

COUNCILLOR MEMBERS 2009/2011
Council appointed by absolute majority as members of the RRC:

COUNCILLOR MEMBERS 2009/2011

Cr Gerry Pule Town of Bassendean
Cr Alan Radford City of Bayswater

Cr Glenys Godfrey City of Belmont

Cr Frank Lindsey Shire of Kalamunda
Cr Tony Cuccaro Shire of Mundaring
Cr David Fardig City of Swan

OFFICER MEMBERS 2009/2011

Director Operational Services Town of Bassendean
Director Technical Services City of Bayswater
Director Technical Services City of Belmont
Director Engineering Services Shire of Kalamunda
Director Infrastructure Services Shire of Mundaring
Executive Manager Operations City of Swan

Chief Executive Officer EMRC

In accordance with section 5.12(2) of the Local Government Act 1995, the members of a committee may
elect a deputy presiding member from amongst themselves.
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Item 4.2 continued

It is a requirement of Schedule 2.3 of the Local Government Act 1995 (the Act) that the election is
conducted by the Chairman and the nominations for the Office are to be given to the Chairman in writing
before the meeting or during the meeting before the close of nominations. Furthermore, if a member is
nominated by another member, the Chairman is not to accept the nomination unless the nominee has
advised the Chairman, orally or in writing, that he or she is willing to be nominated for the Office. Members
are to vote on the matter by secret ballot.

The procedure outlined in Schedule 2.3 of the Act will be followed if there is an equality of votes.

REPORT

The following material accompanies the agenda for this meeting as a means of assisting members of the
Committee to nominate themselves or another member for the Office of Deputy Chairman of the RRC.

1. A blank nomination form for the Office of Deputy Chairman of the RRC, nominate oneself
2. A blank nomination form for the Office of Deputy Chairman of the RRC, nominate another
3. A blank ballot paper for Election of Deputy Chairman of the RRC
Ballot papers will be made available prior to voting.
The completed nomination forms are to be given to the Chairman before the meeting or when the Chairman
calls for them when dealing with this item at the meeting.
STRATEGIC/POLICY IMPLICATIONS
Election of a Deputy Chairman is permissible in accordance with section 5.12(2) of the Local Government
Act 1995.
FINANCIAL IMPLICATIONS

Nil

SUSTAINABILITY IMPLICATIONS

Nil

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details
Town of Bassendean N
City of Bayswater
City of Belmont
y > Nil

Shire of Kalamunda

Shire of Mundaring
City of Swan -
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Item 4.2 continued

ATACHMENT(S)

1. A blank nomination form for the Office of Deputy Chairman of the RRC, nominate oneself
(Ref: Committees-10242)

2. A blank nomination form for the Office of Deputy Chairman of the RRC, nominate another
(Ref: Committees-10242)

3. Ballot Paper — Election of RRC Deputy Chairman (Ref: Committees-10240)

VOTING REQUIREMENT

Secret Ballot by RRC Members.

RECOMMENDATION(S)

That the members of the Resource Recovery Committee elect a Deputy Chairman by secret ballot.

The Chairman advised that one (1) nomination for the Office of Deputy Chairman of the RRC had been
received, from Cr Frank Lindsey, and called for any further nominations.

No further nominations were received.

ANNOUNCEMENT: OF THE OFFICE OF DEPUTY CHAIRMAN

There being no other nominations Cr Lindsey was declared Deputy Chairman of the Resource Recovery
Committee for the term commencing 19 November 2009 to 2011.

10



348
Attachment 1 to RRC 19 November 2009 Item 4.2

EMRC

Nomination for Deputy Chairman

To the Chief Executive Officer

| hereby nominate myself, for the position of
Deputy Chairman of the Eastern Metropolitan Regional Council Resource
Recovery Committee for the term of Office commencing on the date of the
election and continuing until the next ordinary elections day and/or other
circumstances occur in accordance with section 5.11 of the Local Government
Act 1995.

Signed: Date:

11
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Attachment 2 to RRC 19 November 2009 Item 4.2
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Nomination for Deputy Chairman

To the Chief Executive Officer

| hereby nominate for the position of Deputy
Chairman of the Eastern Metropolitan Regional Council Resource Recovery
Committee for the term of Office commencing on the date of the election and
continuing until the next ordinary elections day and/or other circumstances
occur in accordance with section 5.11 of the Local Government Act 1995.

Signed: Date:

*| hereby certify that | accept the above nomination to the
position of Deputy Chairman of the Eastern Metropolitan Regional Council
Resource Recovery Committee.

Signed: Date:

*This certificate is to be completed when a Representative is nominated by
another Representative.

12
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Eastern Metropolitan Regional Council
RRC Thursday 19 November 2009

BALLOT PAPER FOR THE

ELECTION OF THE RRC DEPUTY CHAIRMAN

HOW TO VOTE

Place atick M in the box next to the candidate you want
to elect.
Do not make any other marks on the ballot paper.

Lastname, Firstname

Lastname, Firstname

Lastname, Firstname

13
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5 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

51 MINUTES OF THE RESOURCE RECOVERY COMMITTEE MEETING HELD ON
17 SEPTEMBER 2009

That the Minutes of the Resource Recovery Committee meeting held on 17 September 2009, which have
been distributed, be confirmed.

Minutes were confirmed

RRC RESOLUTION(S)
MOVED CR GODFREY SECONDED CR PURDY

THAT THE MINUTES OF THE RESOURCE RECOVERY COMMITTEE MEETING HELD ON
17 SEPTEMBER 2009, WHICH HAVE BEEN DISTRIBUTED, BE CONFIRMED.

CARRIED UNANIMOUSLY

6 PRESENTATIONS

The CEO requested that a presentation on the current status of the Resource Recovery Project be given as it
would be valuable for the new Members and Councillors on the committee.

Mr King of Cardno gave a presentation outlining the options and future actions going forward.

Cr Pule thanked Mr King for the presentation.

A discussion ensued regarding the expression of interest overview, the outcomes, the preferred options and
technology options. Further discussions took place with regards to the Perth experience with resource
recovery facilities, Aerobic versus Anaerobic, preferred options and outcomes, a summary and the project

timetable.

The Chairman thanked Mr King for the presentation and requested a copy of the presentation be emailed to
the committee members.

7 ANNOUNCEMENT OF CONFIDENTIAL MATTERS FOR WHICH THE MEETING MAY BE CLOSED
TO THE PUBLIC

Nil

8 BUSINESS NOT DEALT WITH FROM A PREVIOUS MEETING

Nil

14
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9 REPORTS OF OFFICERS

9.1 RESOURCE RECOVERY FACILITY - PROGRESS REPORT

REFERENCE: COMMITTEES-10205

PURPOSE OF REPORT

To update Council on the progress of the Resource Recovery Facility project.

KEY ISSUES AND RECOMMENDATION(S)

e  Community briefings on the Resource Recovery project have been provided to four groups so far
with more scheduled during November.

e Member Council briefings on the project are scheduled for November/December 2009 and
February 2010.

e  Further cost information from the acceptable tenderers is being sought to refine the financial model
for the project and better reflect the risk adjusted modelling of the Design & Construct (D&C)
ownership model.

e Further work is being done on the project risk matrix and mitigation strategy, which may also
involve independent technical review.

e Debriefings have been held with three of the EOI respondents at their request.

e  Site visits to reference facilities by members of the project team will most likely be required to gain
the necessary information to lead to a final recommendation on the preferred technology types.

Recommendation(s)
That the report be received.

SOURCE OF REPORT

Manager Project Development

BACKGROUND

At the August 2009 meeting of Council it was resolved that seven of the nine respondents to the call for
Expressions of Interest be considered as acceptable tenderers.

Further to this, Council resolved at its 24 September 2009 meeting that:

"l. THAT THE FOLLOWING PRELIMINARY RECOMMENDATIONS OF THE RESOURCE
RECOVERY COMMITTEE FORM THE BASIS OF CONSULTATION BETWEEN THE EMRC AND
THE MEMBER COUNCILS AND THE COMMUNITY WITH THE INTENTION OF REPORTING
BACK TO COUNCIL IN APPROXIMATELY MARCH 2010 WITH A FINAL RECOMMENDATION.

A) RED HILL WASTE MANAGEMENT FACILITY IS THE PREFERRED SITE FOR THE RRF
BASED ON ENVIRONMENTAL, ECONOMIC AND PLANNING CONSIDERATIONS,
COMMUNITY RESEARCH AND THE POTENTIAL VALUE OF THE EMRC HAZELMERE SITE
AS A RESOURCE RECOVERY PARK.

15
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Item 9.1 continued

B) THE DESIGN & CONSTRUCT CONTRACT OWNERSHIP MODEL IS PREFERRED TO A
BUILD OWN OPERATE CONTRACT MODEL.

C) THE RRF TECHNOLOGY OPTIONS INCLUDING ANAEROBIC DIGESTION, GASIFICATION
AND PYROLYSIS ARE RANKED HIGHER THAN COMBUSTION AND PLASMA AT THIS
STAGE BUT MORE INFORMATION IS REQUIRED BEFORE A FINAL PREFERENCE CAN
BE DETERMINED.

D) A THIRD BIN FOR HOUSEHOLD ORGANIC WASTE COLLECTION IS CONSIDERED IN
CONJUNCTION WITH ANAEROBIC DIGESTION TECHNOLOGY.”

Council also resolved at its 24 September meeting that:

“THE EMRC EXTEND THE LETTER BOX DROP OF THE RESOURCE RECOVERY UPDATE
PAMPHLET TO INCLUDE THE TOWN OF BASSENDEAN, SHIRES OF KALMUNDA AND
MUNDARING AND PARTS OF THE CITY OF SWAN.”

REPORT

Since the 24 September Council resolutions on the preferred Resource Recovery Facility options, the
project team have been involved in a number of key tasks, including:

e  Community engagement;

e  Stakeholder consultation;

. Financial modelling;

e  Staging of the facility;

e  Contract delivery models; and

. EOI evaluations.

Community Engagement

Community engagement has been undertaken concurrently with the EOI and Preferred RRF Options
processes. The feedback and information received from the community provided valuable input into
assessment of the Preferred RRF Options, and subsequent recommendations to the RRC.

Information distributed by two local community groups during the Preferred RRF Options process resulted in
a number of questions from concerned residents. After a desktop / literature review, the EMRC and Cardno
project team determined that the information distributed was derived from biased sources, and contained a
number of unfounded or untrue statements relating to the RRF technologies. The information from the
literature review assisted preparation of the EMRC’s response to community questions related to this
distributed information.

Letters have been sent to all listed ratepayer groups and progress associations in the region offering project
briefings and these are being provided on request by EMRC and Cardno staff to obtain community feedback
on the Preferred RRF Options and respond to any issues and concerns raised. The information gathered
from these sessions will be used in the final assessment of the Preferred RRF options, and be referred to
the Member Councils and EMRC Council in March 2010. Project briefings have been completed or
scheduled as follows:

16
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Item 9.1 continued

Stakeholder Group Briefing Date
Eastern Hills Progress and Ratepayer Group 30 September 2009
Red Hill Community Liaison Group 14 October 2009
Gidgegannup Progress Association 19 October 2009
Hazelmere Progress Association 2 November 2009
Red Hill Open Day 7 November 2009
Hills Climate Change Action Group 26 November 2009
Swan Valley Residents and Ratepayers Group To be confirmed

Copies of the Resource Recovery Update brochure (September/October 2009 and October/November
2009) and results of Patterson Market Research’s community engagement results were distributed to
residents who were involved in the Patterson Market Research surveys and those on the EMRC database
from previous community engagement activities.

In accordance with the 24 September 2009 resolution of Council, copies of the Resource Recovery Update
brochures have now been distributed to residents and businesses in:

e  The Shire of Kalamunda;
e  The Shire of Mundaring;

e (Gidgegannup;

e Hazelmere;

e Town of Bassendean; and

e Swan Valley (Baskerville, Belhus, Brigadoon, Caversham, Henley Brook, Herne Hill, Middle Swan,
Millendon, Red Hill, West Swan, Whiteman).

The EMRC recruited a part-time Community Engagement Officer in October to assist with implementation of
the community engagement project plan. New display boards on the project have been prepared for Red
Hill Open Day and for a display at Midland Gate Shopping Centre from 16 to 21 November 2009. A press
release was issued to promote this display and it will be advertised in local newspapers. If there is sufficient
interest at Midland Gate Shopping Centre, consideration will be given to project displays at other member
Council shopping centres and libraries.

The Resource Recovery Update column has been run in the community newspapers in September and
October and the R-Gang website is being maintained with up to date project information.

Stakeholder Consultation

The EMRC have scheduled two briefing sessions for each Member Council during November / December
2009 and January / February 2010. The dates are as follows:

Member Council I Briefing 2" Briefing
Town of Bassendean 16 December 2009 2 February 2010
City of Bayswater 30 November 2009 16 February 2010
City of Belmont 16 November 2009 9 February 2010
Shire of Kalamunda TBA* TBA*
Shire of Mundaring 23 November 2009 15 February 2010
City of Swan 2 December 2009 10 February 2010

Note: * Dates not confirmed

17
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Item 9.1 continued

The first Member Council briefing sessions intend to focus on the key functions of the EMRC, and introduce
the projects currently being undertaken, including the RRF project. The second round of briefing sessions
will provide more details on the RRF Project, including information on the outcomes of the Preferred RRF
Options process.

Prior to the second round briefing sessions, Cardno will prepare information packs for each Member Council
which outline the potential cost per household per year and guarantee obligations.

It is anticipated that member Councils may wish to resolve to accept the preliminary EMRC
recommendations on the Resource Recovery project at their February 2010 Council meetings and that the
project proceed to the next stage, environmental and planning approvals.

Financial Modelling

The financial models were reviewed and updated based on advice from the Western Australian Treasury
Corporation (WATC), and the three-bin collection system model and the risk adjusted Design and Construct
(D&C) model were prepared.

The results from the modelling were used in the preparation of the Preferred RRF Options Report to
determine estimates of the:

e  Gate fee charged at the facility;
e  Cost per household per year; and

e Risk premium for the D&C contract delivery model.

Throughout the Preferred RRF Options assessment process, it has been particularly difficult to obtain data
relating to the true cost of risk. GRD Minproc (an Acceptable Tenderer from the EOI process) were
approached to provide clarification on their financial data, in particular, how they costed their D&C risk
premium. Furthermore, a questionnaire currently is being prepared and will be distributed to the Acceptable
Tenderers to gain additional data in relation to the cost of risk and risk mitigation strategies. Subsequently,
the financial model cost input data will be reviewed again, and the financial model will be amended (if
required) to better reflect the cost of risk associated with the D&C contract delivery model.

Additional consultation with the WATC will most likely be required to review the updated models. Cardno
are also evaluating funding options for the RRF project, including use of the Secondary Waste Reserve.

Staging of the Facility, Preferred Technology Types for EOI / Tender

The preliminary recommendation on the preferred RRF options for the Resource Recovery project referred
to the draft Preferred RRF Options Report which details the process to reach each of the four
recommendations. This report will be finalised with EMRC comments in November 2009.

During the assessment of the preferred options, it was evident that the risk matrix and mitigation strategy
requires further detailed assessment. The strategy may potentially be reviewed by international experts;
Fichtner GmbH.

The EMRC and Cardno will meet with the Department of Environment and Conservation EPA Service Unit
to discuss the approvals process for the RRF project in the near future. This advice will be valuable when
planning for commencement of this process.

18
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Item 9.1 continued

It was noted in the draft Preferred RRF Options Report and reflected in the preliminary recommendations on
the RRF Options that there was a need for further information on some of the five technology types being
evaluated. Whilst some of this information may be gained from the questionnaires referred to in Financial
Modelling above, site visits to reference facilities by representatives of the project team will be required to
assess these technology options (particularly gasification, pyrolysis and plasma) and gain the necessary
information to lead to a final recommendation on the preferred technology types. Whilst a lot of technical
and financial information can be gained through information requests, an assessment of the complexity of
the technology and its proven ability to process our waste stream needs to be done by site visit. The timing
of these visits is important in relation to the project schedule and needs further discussion by the Resource
Recovery Committee. The visits would most likely include WSN Environmental and SITA facilities in
Sydney, Energos facilities in Europe and examples of plasma technologies in Japan/US. Details of a
potential visit will be presented to a future meeting of the RRC for discussion in early 2010.

Contract Delivery Model

Assessment of the contract delivery models was undertaken in conjunction with Task 8: Staging of the
Project. On behalf of the EMRC, Cardno have sought further legal advice from Freehills in relation to the
D&C Contract Conditions, as outlined in the D&C Term Sheet, and relating to risk mitigation. Freehills are
currently reviewing the Contact Conditions and will provide comments.

EOI Evaluation

The seven Acceptable Tenderers were notified in writing of the EMRC Council’'s preliminary
recommendations. The EMRC’s website was also updated informing of these decisions.

A number of EOI Respondents have requested a debriefing session in relation to the EOI assessment
process and outcomes. The EOI Respondents briefed by the EMRC, with assistance from Cardno, include:
WSN Environmental Solutions, SITA Environmental Solutions and Moltoni Energy.

STRATEGIC/POLICY IMPLICATIONS

The Resource Recovery Project contributes to Key Result Area 1 - Environmental Sustainability of EMRC’s
Strategic Plan for the Future, specifically Objective 1.3:

To provide resource recovery and recycling solutions in partnership with member Councils
Key Result Area 1 — Environmental Sustainability

1.3 To provide resource recovery and recycling solutions in partnership with member Councils

FINANCIAL IMPLICATIONS

The cost of using consultants Cardno BSD/Meinhardt JV arising from the Request for Tender 2004/1 is
budgeted at approximately $291,000 in the 2009/2010 Budget under — Resource Recovery — Implement
Resource Recovery Project Plan. This includes budget provisions for the tasks related to the Expressions
of Interest process and the environmental approval process. Provision is likely to be needed to fund
additional technical advice to assist in the assessment of technologies and the establishment of the
technical requirements of the RRF under a D&C model.

SUSTAINABILITY IMPLICATIONS

The Resource Recovery Facility and/or Resource Recovery Park will contribute toward minimising the
environmental impact of waste by facilitating the sustainable use and development of resources.
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Item 9.1 continued

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details
Town of Bassendean N
City of Bayswater
Clt?/ of Belmont > il
Shire of Kalamunda

Shire of Mundaring

City of Swan =

ATTACHMENT(S)

Nil

VOTING REQUIREMENT

Simple Majority

RECOMMENDATION(S)

That the report be received.

The Manager, Project Development then gave an overview of the report.

Letters had been sent to all listed ratepayer groups and action groups in the region offering project briefings.
The feedback received from these briefings provided valuable input into the assessment of the preferred
options.

It was reported that a display had been setup at the Midland Gate Shopping Centre for a one week period to
inform the community about the RRF Project. Consideration will be given to putting the displays into the
Mundaring Shopping Centre and in some Council Libraries between now and February 2010. A column has
been run in the community newspaper and the R-Gang website is being maintained with up to date project
information.

There were two briefing sessions scheduled for each Member Council. The first from now to mid
December 2009, the second between January and February 2010.

The financial models were reviewed and updated and the three-bin collection system model and the risk
adjusted Design and Construct model were prepared.

The seven Acceptable Tenderers were notified in writing of the preliminary recommendations. The
decisions of this would also be updated on the EMRC’s website.

Cr Pule asked whether it was feasible for video conferencing to be used rather than actual site visits to the
overseas facilities.

The Manager Project Development advised that it would be necessary to undertake site visits to examples
of reference facilities to fully understand the complexity of the technologies, the ability of the technology to
process waste stream like that of the member Councils. It would be very difficult to do this by video
conferencing.
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Item 9.1 continued

RRC RECOMMENDATION(S)

MOVED CR PULE SECONDED CR LINDSEY

That the report be received.

COUNCIL RESOLUTION(S)
MOVED CR PIANTADOSI SECONDED CR PULE

THAT THE REPORT BE RECEIVED.

<

CARRIED UNANIMOUSLY

CARRIED UNANIMOUSLY
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9.2 EARTH CARERS

REFERENCE: COMMITTEES-10254

PURPOSE OF REPORT

To provide an update on the pilot EMRC Earth Carers training program completed in October 2009.

KEY ISSUES AND RECOMMENDATION(S)

e Earth Carers training program is focused on training residents to reduce waste, improve waste
management practices and encourage others.

e The Earth Carers training program took place during October 2009. Around 32 residents attended
the course, which totalled 17 hours of training time.

e The results of the training program were positive. Participants overwhelmingly showed a greater
understanding of the waste and recycling cycle and a willingness to act and advocate for improved
behaviour change in reducing and managing waste. Developing friendships and local networks
was also a major outcome reported by many Earth Carers.

e The program is also proving beneficial for the waste education program overall in developing a
better understanding of residents’ concerns and misconceptions about waste.

Recommendation(s)
That the report be received.

SOURCE OF REPORT

Manager Project Development
Waste Education Coordinator

BACKGROUND

The Regional Waste Education Steering Group (RWESG) was formally endorsed by member Councils and
the EMRC in 2004 to guide the development and delivery of a waste education program on a regional basis.

During April and May 2005, each member Council adopted in principle support for:

e A regional structure for waste education in the EMRC region with the EMRC as coordinator and the
member Councils, through the member Council Steering Group, providing direction and input; and

e The development of a 3-year, costed, Regional Waste Education Strategy to be reviewed by the
member Councils’ Steering Group, Technical Advisory Committee (TAC), EMRC and member
Councils.

The EMRC was successful in its application for a SWIS grant of $33,870 in November 2008 to pilot an Earth
Carers Training Program. The program trains volunteers in the community to build their knowledge of waste
management issues, learn practical ways of how to reduce waste at home and to promote waste
minimisation in their local communities.

Earth Carers, based on the Earth Works program from NSW, is currently supported by two regional
Councils in metropolitan Perth: Mindarie Regional Council and Western Metropolitan Regional Council.
The EMRC Earth Carers program is based on the format developed by Mindarie Regional Council. Advice
and input were given from Mindarie Regional Council staff and the Waste Manager from the Town of
Cottesloe, who established Earth Carers in Western Australia at the Western Metropolitan Regional Council.
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Item 9.2 continued

REPORT

Organisation

Two information sessions on the Earth Carers program were held on 16 and 19 September 2009 prior to the
training program, featuring Josh Byrne from ABC’s Gardening Australia as a special guest speaker at the
first session. At the information sessions, 45 people registered for the course, and numbers were closed at
49, with a further 16 people placed on a waiting list for future courses. The program was promoted through
local newspaper and council newsletter advertising and flyers.

The course itself took place over five sessions, with each session being in a different location to allow
participants to learn more about the regional area and to encourage a greater connection with local council
officers. Each session had different topics and guest speakers (See Attachment 1 for details on the course).
Light meals were provided at each session, and this encouraged the group to bond. Group activities, in
which participants were encouraged to share their knowledge, also formed part of the course. A suggestion
box was present at each session for participants to record their ideas and suggestions.

Each participant was provided a Resource Recovery bag with a thumb drive containing an Earth Carers
Training Manual, flyers and other information.

The Earth Carers program is being filmed, and a DVD and internet-ready production will be created for the
EMRC’s website and waste education promotion. Copies will also be made for any future local councils
interested in starting the program.

On Wednesday 9 December 2009, a ‘graduation and celebration’ is organised at City Farm, East Perth for
Earth Carers participants.

Participation and initial understandings

Of the 49 initially registered, 35 people actually attended on the first evening, and numbers remained
around 30-32 for the duration of the course. Participant numbers were greatest from Mundaring,
Kalamunda and Swan, respectively.

The majority of people attending stated that their motivation was to learn more about composting, growing
vegetables and waste reduction. However, other participants on the first evening also stated that they
‘wanted to do more’ in reducing waste and to find out how the waste/recycling cycle worked.

A pre-course survey was undertaken (see Attachment 2) prior to the course starting. The pre-course survey
showed that, of the 27 people who completed the survey, there was:

e Alow level of knowledge in the waste and recycling process;

e Avery low level of knowledge in how to dispose of household hazardous waste;

e Alow to reasonable level of knowledge of what goes in the recycling bin;

e Limited confidence in applying domestic organic solutions (e.g. composting, worm farming); and
e Areasonable level of confidence in discussing waste-related issues.

Observations during the course

The course required a considerable commitment of time from participants, and it was pleasing to see how
many continued the course for its duration. There was a range of content covered, and as a result, several
sessions went over time.
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Item 9.2 continued

It was evident that many participants were already doing a great deal to reduce waste, but were keen to
improve their knowledge and feel confident in the actions they were currently undertaking - and to do more.
Of greatest concern was kerbside recycling. Some participants felt confused about some elements of
kerbside recycling — particularly the recycling of plastics. The Cleanaway Waste Education Manager spent
considerable time answering questions from the group.

Anecdotally, participants found the tours of the Wangara Materials Recovery Facility (which processes
kerbside recycling for the Cities of Wanneroo, Joondalup and Swan) and the tour of the Red Hill Facility
useful in improving their understanding of the waste and recycling process.

Participants expressed some confusion and frustration about why there were so many different types of
waste and recycling systems in Perth. Participants were also vocal about the need for container deposit
legislation.

It was evident that participants enjoyed the opportunity for ‘hands-on’ activities and demonstrations,
particularly with composting and the ‘green cleaning’ activity. The talk conducted by a local resident in
charting his journey in sustainability provided much comment and ideas for Earth Carers to take their own
actions.

It was also useful having EMRC and member Council officers being available for residents to speak with
participants directly.

Post-Course Evaluation
The post-course evaluation completed by 20 participants (see Attachment 3) showed the following:

. Improved knowledge about waste and recycling;

e A strong willingness for Earth Carers to act as advocates in the community to reduce waste and
educate others;

e Araised level of confidence in knowing how to dispose of household hazardous waste;

e Improved understanding of the composting process and domestic organic waste options;
. Improved confidence in knowing what to put in the recycling bin;

° Willingness to assist with future EMRC waste education activities;

e  Willingness to learn more about related sustainability issues; and

The value of meeting ‘like minds’ and forming friendships from the course.

The main improvements suggested for the course were to make the weekend sessions shorter, or to make
the program itself longer because of the substantial content.

Earth Carer participants have already begun advocating locally. To date, the activities started by Earth
Carers include:

e  Beginning a recycling column in work newsletters (two Earth Carers);

e  Conducting talks or sending e-mails in the workplace about waste reduction and recycling (three
Earth Carers);

Developing a waste and recycling policy (including recycling education for apprentices) at Swan TAFE;

¢  Promoting battery collections for the neighbourhood and for work colleagues (eight Earth Carers);

e Developing a ‘can crushing’ and ‘ring pull’ competition to engage younger work colleagues to
embrace recycling; and

o  Exploring possibilities of setting up or joining community gardens in local areas.
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Item 9.2 continued

Conclusions

The program received considerable interest from the community, and particularly from those with an interest
based on gardening. Future Earth Carers courses will be planned as a result of this successful pilot;
however, different types of advertising will be tested in different member Councils to appeal to groups who
may not only have gardening as an interest, but may be interested in aspects such as ‘green cleaning’ and
other ideas. Future programs will also seek to vary the locations of each session so that each member
Council has the opportunity to host Earth Carer sessions.

The last session of the Earth Carers program saw a number of participants interested in developing a future
Earth Carers ‘working group’ on waste education projects, and 80% of respondents in the evaluation stated
they would be willing to assist in future EMRC waste education activities. The survey also showed that
participants are eager to learn more about related sustainability issues.

Future waste education activities will be developed with this feedback in mind, and invitations will be sent
out to Earth Carers to attend and/or assist in future waste education activities as required. It will be
important to retain interest and encouragement of Earth Carer participants through regular contact and
opportunities for future learning and participation. Retaining the attendance of other EMRC staff and local
council staff for future programs is also necessary for participants to develop personal connections and
better relationships with their local council.

The willingness of participants to not only attend all sessions, but also to initiate their own projects has been
very encouraging.
STRATEGIC/POLICY IMPLICATIONS
Key Result Area 1 — Environmental Sustainability
1.1 To provide sustainable waste disposal operations
1.2 To improve regional waste management
1.3 To provide resource recovery and recycling solutions in partnership with member
Councils

Key Result Area 4 — Good Governance

4.4 To manage partnerships and relationships with stakeholders

FINANCIAL IMPLICATIONS

The pilot Earth Carers program has been funded through a SWIS grant of $33,870 (ex GST). An Earth
Carers training course is being considered for April 2010, subject to staff availability and budget constraints.
If the program was to be continued, a budget allocation would need to be made in the 2010/2011 budget.

SUSTAINABILITY IMPLICATIONS

Earth Carers has positive social, environmental and economic outcomes in that it forms positive
partnerships and connections between local/regional councils and the local community with a shared focus
on improving waste reduction and waste management. Such connections encourage local residents to take
their own steps, support waste education initiatives, and feel supported by their councils in advocating
positive behaviour change in their local communities.
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Item 9.2 continued

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details
Town of Bassendean N
City of Bayswater
City of Belmont
y > Nil

Shire of Kalamunda
Shire of Mundaring
City of Swan -

ATTACHMENT(S)

1. Earth Carers Training Program October 2009 (Ref: Committees-10268)
2. Earth Carers Pre-Course Survey Results (Ref: Committees-10265)
3. Earth Carers Post-Course Survey Results (Ref: Committees-10267)

VOTING REQUIREMENT

Simple Maijority

RECOMMENDATION(S)

That the report be received.

The Chairman invited the Waste Education Coordinator to give an overview of the report.

The Waste Education Coordinator advised that 45 people registered for the Earth Carers course at the
information sessions, with more people calling to register afterwards. The numbers were closed at 49 with a
further 16 people placed on a waiting list for future courses. Of the 49 people who initially registered,
37 people attended on the first evening and participation remained around 30 - 32 for the duration of the
course. People who attended the program were provided with a Resource Recovery bag with a thumb drive
containing the Earth Carers Training Manual, flyers and other information. The course was promoted
through local newspapers, Council newsletters advertising and flyers.

Participants were already doing a great deal to reduce waste but they were keen to improve their
knowledge. Participants enjoyed the opportunity with the “hands-on” activities and demonstrations. The
program received considerable interest from the community especially those interested in gardening.
Further Earth Carers program will be considered as a result of the success of the pilot program.

Cr Pule complimented the CEO and staff on the success of the program and stated that he was proud to be
part of the initiative.

The Waste Education Coordinator advised that on Wednesday 9 December 2009 there would be a
“graduation and celebration” function at City Farm, East Perth for all Earth Carers participants to which all
EMRC Councillors would receive an invitation.
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Item 9.2 continued

RRC RECOMMENDATION(S)

MOVED CR PULE SECONDED CR RADFORD

That the report be received.

COUNCIL RESOLUTION(S)
MOVED CR PIANTADOSI SECONDED CR PULE

THAT THE REPORT BE RECEIVED.

<

CARRIED UNANIMOUSLY

CARRIED UNANIMOUSLY
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Eastern Metropolitan Regional Council
Earth Carers Training Program: October 2009

Item 9.2
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CARERS

LIVING WITH LESS WASTE

ZAN

DATE

VENUE

TOPIC

PRESENTERS

Wed Oct 7 2009,
6.30pm-9.00pm

Venue: City of
Bayswater Embleton
Room

Bayswater Civic
Centre, 61 Broun
Avenue, Morley

Introduction to course and
history of waste and disposal
up to current practice in
Perth

What is Earth Carers role in
waste management and how
can community become
more involved?

First steps

Gabrielle Grime (Waste
Education Coordinator,
EMRC)

Waste officers from local
Councils

Sat Oct 10 2009,
10.00am-2.30pm

Gardening clothes
and closed-in shoes
required

Red Hill Waste
Management Facility
1094 Toodyay Rd, Red
Hill

Materials Recovery
Facility, Cnr Motivation
Drive & Badgerup Rd,
Wangara

Bus to be arranged
from central location

Site visits to show landfill
process and recycling/
recovery options

Organic waste options part I:
demonstration/workshop —
hot composting and sheet
mulching

Brian Bushby/Tanya
Beinhauer (Red Hill Site
Managers, EMRC)

Harry Wykman
(Peacetree Permaculture
& Coordinator Lockridge
Community Garden)

Gabrielle Grime

Wed Oct 14 2009,
6.30pm-9.00pm

Venue: City of Swan
Operations Centre, Cnr
Bishop Road & Great
Northern Hwy, Middle
Swan (entry off Great
Northern Hwy)

Includes visit to Swan
Depot

Recycling options & gaps,
what is/isn’t available in local
areas

Health focus on waste
Household hazardous waste
- local options & alternatives

Helen Hyde (Transpacific
Cleanaway)

Dianne Katscherian
(Dept of Health)

Local Council officers

Sun Oct 18,
10.30am — 2.30pm

Venue: Kalamunda
Town Square Hall,
Barber Street,
Kalamunda (parking in
adjacent shopping
centre)

Includes visit to
Kalamunda Farmers
Market next door

Options for domestic organic
waste solutions part II:
(composting, worm farms,
bokashi bins) and community
responses

Examples of local waste &
sustainability initiatives

Gary Warden (Days of
Change & Co-Founder,
Kalamunda Farmers
Market)

Rob Gulley, Environment
House

Local Council officers

Wed Oct 21,
6.30pm-9.00pm

Venue: Town of
Bassendean
Community Hall, 48 Old
Perth Rd, Bassendean
(entry at rear)

How to use the knowledge at
home, work, schools,
neighbourhoods, events
Tips, ideas, advocacy
Where to now?

Ruth Levett (Waste
Mgmt, Town of Cottesloe)

Gabirielle Grime

All sessions will include a meal. Resources also provided at each session.
Contact Gabrielle Grime for more information 9424 2256 or e-mail: gabrielle.grime@emrc.org.au
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Earth Carers Pre-Course Survey Results
1. Composting/worm farming
a. Have you ever tried any methods of Yes No
composting (or worm farming)? 23 (88%) 3 (12%)
b. Do you still compost at home? Yes No
14 (58%) 10 (42%)
c. If not, why not? e  Live in an apartment with no yard space. Planning to when
moving to a house in 6 months.

o Moved house, wasn'’t successful anyway

e All food scraps go to the birds

e Haven't got around to it — single, don’t use much

e Bury food directly into garden

¢ Could never succeed

e Didn’t replace after storm damage (x2)

e No longer have any use for compost

o  Wife does it
d. How confident do you feel in Very Reasonably Not very Not at all
understanding the compost and/or worm 1 (4%) 9 (36%) 15 (60%) 0
farm process
2. How confident do you feel in knowing what | Very Reasonably Not
should go into the recycling bin? 7(27%) 17 (65%) 2 (8%)
3.Do you know what happens to your Yes Sort of No
recycling after it has gone into your bin? 3 (11%) 13 (50%) 10 (39%)
4. Do you know what happens to your general | Yes Sort of No
rubbish after it has gone into your bin. 6 (22%) 15 (56%) 6 (22%)
5. How confident do you feel in your Very Reasonably Not
knowledge of local recycling services and 3 (11.5%) 13 (50%) | 10(38.5%)
options?
6. How confident do you feel in your Very Reasonably Not at all
knowledge of how to recycle or dispose of 3 (12%) 11 (44%) 11 (44%)
household hazardous waste?

7. What actions do you undertake currently to reduce waste?

Use compost/worm

Have chooks

Use my recycling

Recycle items in

Re-use items

farm 3 (11%) bin community or work | 14 (52%)
19 (70%) 25 (92.5%) 22 (81%)

Use local services Use internet options | Use own bags Minimise packaging | Other

to borrow or rent to exchange goods | 23 (85%) 21 (78%) 5 (18.5%)

(e.g. library)
10 (37%)

(e.g. Freecycle)
4 (15%)

Examples: quokka
newspaper; glass
bottles for james; egg
cartons; give re-
usables to playgroup;
buy quality; buy
second hand; use
rechargeable
batteries; take care of
furniture/goods well

8. How confident do you feel in discussing or | Very confident Reasonably | Not very
showing other people ways to reduce waste? | 3 (11%) 17 (63%) ‘;"(gfé%f)”t
0

Comments

I’'m looking forward to learning more; more recycling needed at local tips
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Earth Carers Post-Course Survey Results
1. Composting/worm farming
How confident do you feel in understanding the Very Reasonably Not very Not
compost and/or worm farm process? 2 (10%) | 17 (85%) 1* (5%) 0
2. How confident do you feel in knowing what Very Reasonably | Not
should go into the recycling bin? 7 (35%) 13 (65%) 0
3. Do you know what happens to your recycling Yes Sort of No
after it has gone into your bin? 16 (80%) 3 1*
4. Do you know what happens to your general Yes Sort of No
rubbish after it has gone into your bin. 14 (70%) 4 (20%) 2* (10%)
5. How confident do you feel in your knowledge Very Reasonably | Not
of local recycling services and options? 5 (25%) 14 (70%) 2* (10%)
6. How confident do you feel in your knowledge Very Reasonably | Not at all
of how to recycle or dispose of household 8 (40%) 10 (50%) 2*(10%)
hazardous waste?
7. From doing the Earth Carers course, what actions do you think you’ll undertake to
reduce waste (and/or encourage others)?
Network/give talks/encourage others Buy in bulk Compost/worm farm Reuse as Reduce as
11 (55%) 2 5 much as much as
possible possible
Start work newsletter recycling column: 2 2
2

Other actions recorded:

Purchase goods with minimal packaging

Purchase recyclable goods

Purchase bokashi bin
Continue education
Use bins better

Setting up recycling pilot installations at two worksites
Developing an education program to reduce/recycle for staff &

students

Creating policy/plan on waste management for workplace
Use Facebook to communicate with friends on topic

Make own Christmas gifts

Need a larger community to embrace all types of recycling
Create a street blog to encourage others to recycle, reuse,

recover, reduce

Continue sharing junk with playgroup

Sheet mulch in my yard
Not sure at this stage

Change of recycle habits at home/workplace/new areas
for recycling (e.g. bathroom)
6

8. How confident do you feel in discussing (or
showing others) ways to reduce waste?

Very confident
4 (20%) 15

Reasonably

Not at all

(75%) 1 (5%)

8. Comment:

1. Intend to discuss at every opportunity.

2. Could give a small talk & demo to a small group
4. | didn’t understand how important it is to reduce waste. | shall do more.
5. The impact on earth if we don’t recycle now.

11. Prefer Gabrielle to come and talk to staff OR send them to Red Hill to see what happens to the waste/green/recycle etc

16. Once | learn more | feel | could talk down the track

9. What have you
found most valuable
about the Earth Carers
course?

Course content

« Enthusiastic, inspirational
speakers (x5)

» Better understanding about
the waste & recycling cycle
(x4)

» Raised my awareness
significantly (x 3)

« Opportunity to expand
knowledge (x2)

* Hands on sessions

* Practical, workable ideas

Community building

* Meeting and
networking with like
minded people &
friendship (x 8)

e The huge interest in
the community about
change/a lot of
dedicated people
(x2)

Changing focus / attitudes

* Feels like | can make a
difference (x3)

« |f we all make small
changes, the big changes
happen

* Can make better
decisions about
recyclables

¢ Focus is now on waste
reduction rather than how
much | can put into
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» More knowledge of recycling bin
community events on this

« Comprehensive, diverse
course

¢ Learning more about
sustainable gardening/living

10. What » More hands on re compost/worm farms
improvements could * Hands on organic vegie gardening
be made to the Earth » Longer sessions (we went over time several times)
Carers course? * Install a webpage
 Closing session could have had conclusive outcome e.g. working group to carry ideas
further

* Weekend sessions too long. Perhaps shorter?

« Spread over a longer delivery timeframe — at times | went home with information &
concentration overload

« More small groups working together to consolidate the professional input

* Reducing waste further in course!

» Encourage shire councillors to come here

11. If future Earth Carer activities were held, what would you find of particular interest?

* Links to broader sustainability topics (e.g. ideas for water conservation, energy conservation, transport, living more
simply, encouraging bio-diversity in gardens, finding out about your carbon footprint and how to lower it) 17 (85%)

e Lowering food waste and food miles (e.g. growing own fruit & vegies; ideas for ethical eating) 17 (85%)

e Creative re-use ideas (e.g. for garden, paper making, using verge side wood in practical projects) 13 (65%)

* Information sessions on government policy about waste issues 7 (35%)

o ‘Refresher’ courses on topics already covered (e.g. composting, green cleaning, etc) 14 (70%)

e Assisting with community activities or events related to waste reduction and education (e.g. assisting with
community gardens, school kitchen gardens, attending or talking at events such as the Royal Show or local events
on stalls)16 (80%)

e Opportunity to purchase products at discounted prices, e.g. worm farms, compost bins, bokashi. Proceeds to go
to our community gardens?

¢ Ways to reduce buying “things”

¢ How to cut down on chemical use

e Linking into other related issues such as climate change, waster shortage solutions

12. Would you like to receive further Yes No
Earth Carers information and/or have 20 0
opportunities to be involved in future
Earth Carer activities?

* Participants missed sessions
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10 CONFIDENTIAL MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC
Nil

11 GENERAL BUSINESS

Nil

12 FUTURE MEETINGS OF THE RESOURCE RECOVERY COMMITTEE

The next meeting of the Resource Recovery Committee will be held on Thursday, 4 February 2010 at a
place to be advised commencing at 5.00pm.

Future Meetings 2010

Future Meetings 2010

Thursday 4 February at EMRC Administration Office
Thursday 4 March (if required) at EMRC Administration Office
Thursday 8 April at EMRC Administration Office
Thursday 6 May (if required) at EMRC Administration Office
Thursday 3 June at EMRC Administration Office
Thursday 8 July (if required) at EMRC Administration Office
Thursday 5 August at EMRC Administration Office
Thursday 9 September (if required) at EMRC Administration Office
Thursday 7 October at EMRC Administration Office
Thursday 18 November (if required) at EMRC Administration Office

13 DECLARATION OF CLOSURE OF MEETING

There being no further business, the Chairman closed the meeting at 6:20 pm.
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16 REPORTS OF DELEGATES

Nil

17 MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

Nil
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18 NEW BUSINESS OF AN URGENT NATURE APPROVED BY THE CHAIRMAN OR PERSON
PRESIDING OR BY DECISION OF MEETING

18.1 RED HILL WASTE MANAGEMENT FACILITY - PURCHASE OF WATER TRUCK
REFERENCE: COMMITTEES-10352

PURPOSE OF REPORT

To seek endorsement from Council to purchase a new water truck at Red Hill Waste Management Facility
on the WALGA preferred supplier agreement.

KEY ISSUES AND RECOMMENDATION(S)

e A request for quotation for the supply and delivery of a water truck was distributed to suppliers on
the WALGA preferred supplier agreement on 27 September 2009.

e  Two submissions were received from one company.

e The request for quotation called for the supply and delivery of a water truck for the Red Hill Waste
Management Facility.

Recommendations

That Council award Request for Quotation number 102593-2009 to Major Motors for $276,977 excluding
GST.

SOURCE OF REPORT

Executive Manager Waste Management Services
Engineer, Waste Management Services

BACKGROUND

The EMRC wishes to purchase a new water truck, to replace one of its existing water trucks that is more
than 25 years old. The water trucks are used for dust suppression and moisture control of the compost
windrows. The new water truck will also be equipped with fire suppression systems, to allow the EMRC to
respond more effectively in the case of a fire at the Red Hill Waste Management Facility.

REPORT

Under the Local Government (Functions and General) Regulations, a tender exemption applies to WALGA'’s
Preferred Supplier Contracts. As a WALGA Member the EMRC can utilize these contracts to save the cost
and risk of independently tendering. Other benefits include avoiding resource duplications, generating
administrative efficiencies and facilitating direct access to suppliers.

A request for quotation for the supply and delivery of a water truck was distributed to suppliers on the
WALGA preferred supplier agreement on 27 September 2009. Only one company quoted, Major Motors,
for the provision of a water cart as specified. Major motors provided two options: Variation One has a water
tank by NuFab and Variation Two has a water tank by Promac. The supplier of the Nufab water tank was
unable to provide documentation that the tank meets the specification requirements and was therefore not
considered.

The Major Motor’s water truck with the Promac tank is the preferred option.

This report is submitted as a late item due to the opportunity that exists to save operating expenditure of
approximately $30,000 by not having to hire a replacement water truck over the summer months.
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Item 18.1 continued

STRATEGIC/POLICY IMPLICATIONS
Nil
FINANCIAL IMPLICATIONS

In the 2009/2010 financial year an amount of $2,567,000 is allocated for the Purchase / Replace Plant —
Red Hill Landfill Facility on cost code 24410/00. This amount included provision for the purchase of a water
truck. The water truck has been quoted at $276,977 by Major Motors. Sufficient budget is available for the
purchase of the water truck.

SUSTAINABILITY IMPLICATIONS

The EMRC’s water trucks increase the sustainability of the Red Hill Waste Management operations by
managing dust emmissions.

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details

Town of Bassendean N

City of Bayswater

City of Belmont ,
. > Nil

Shire of Kalamunda

Shire of Mundaring

City of Swan Y,

ATTACHMENT(S)

Nil

VOTING REQUIREMENT

Simple Maijority

RECOMMENDATION(S)
That Council award Request for Quotation number 102593-2009 to Major Motors for $276,977 excluding
GST.

The CEO summarised the report, stating that the EMRC had funds allocated in the budget for the purchase
of a water truck and it could be purchased on the WALGA preferred supplier agreement. The purchase
would save Council $30,000 of operating expenditure by not having to hire a replacement water truck over
the summer months.

COUNCIL RESOLUTION(S)

MOVED CR FARDIG SECONDED CR PULE

THAT COUNCIL AWARD REQUEST FOR QUOTATION NUMBER 102593-2009 TO MAJOR MOTORS
FOR $276,977 EXCLUDING GST.

CARRIED UNANIMOUSLY
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19 CONFIDENTIAL MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC

Nil

20 FUTURE MEETINGS OF COUNCIL

The next meeting of Council will be held on Thursday 18 February 2010 at a place to be advised

commencing at 6.00pm.

Future Meetings 2010

Thursday 18 February at TBA

Thursday 18 March (if required) at TBA

Thursday 22 April at EMRC Administration Office
Thursday 20 May (if required) at EMRC Administration Office
Thursday 17 June at EMRC Administration Office
Thursday 22 July (if required) at EMRC Administration Office
Thursday 19 August at EMRC Administration Office
Thursday 23 September (if required) at EMRC Administration Office
Thursday 21 October at EMRC Administration Office
Thursday 2 December at EMRC Administration Office

January 2011 (recess)

21 DECLARATION OF CLOSURE OF MEETING

There being no further business, the meeting was closed at 7.34pm.






