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Who we are 
 

The Town of Bassendean, City of Bayswater, City of Belmont, Shire of Kalamunda, Shire of 

Mundaring and City of Swan are six local governments located in Perth’s Eastern Region. 

Together, they have established the Eastern Metropolitan Regional Council (EMRC) with a 

focus on making the region a great place to live, work, play and do business.  
 

Perth’s Eastern Region stretches from the 

edge of the Perth CBD, along the Swan River 

through urban residential, commercial and 

industrial areas to the scenic Swan Valley and 

into the forests and prime agricultural land in 

the Darling Ranges.  

 

Covering approximately one third of the Perth 

metropolitan area, the region is home to a 

number of diverse cultural backgrounds. With 

a population of approximately 300,000 people and population growth forecast to be around 

8% per annum over the next 10 years; it is also one of the fastest growing regions in 

Western Australia. 

 

The region is a major transport hub, accommodating the international and domestic 

airports, as well as major roads and rail infrastructure linking Perth to regional centres in the 

state and to the rest of Australia. 

 

Focus on Partnerships 

 

EMRC is focused on the development of strong partnerships with its stakeholders in 

development of projects and initiatives for the benefit of the region. EMRC and the six 

member Councils, together form an economic, social and environmental collaborative force, 

with the strength to achieve real outcomes for the community in Perth’s Eastern Region.  

 

With over 25 years experience working collaboratively with its member Councils, 

businesses and the community; EMRC is well positioned to partner with all levels of 

government and take a lead role in future initiatives. 

The Eastern Metropolitan Regional Council 



 

 

 

The Strategic Plan for the Future 2008/09 to 2013/14 was adopted in 2008 following a 

series of workshops when Council explored the major emerging factors that are likely to 

impact on the region over the next ten years. A number of key strategies were developed as 

a result of this to ensure that we were prepared to meet the many challenges confronting 

us. 

 

The Strategic Plan for the Future 2010/11 to 2013/14 was reviewed by Council in March 

2010 to ensure that it continues to remain strategically focussed and meets the needs of the 

region. It is our blueprint for the future and has been developed to ensure that we are able 

to successfully achieve our Vision. 

 

On 20 May 2010 EMRC Council accepted the draft  Strategic Plan for the Future and made 

it available to the public in order for them to consider it and make submissions in relation to 

the document. Following a three week public consultation period the Strategic Plan for the 

Future 2010/11 to 2013/14 was adopted by EMRC Council on 22 July 2010 under Section 

5.56 of the Local Government Act 1995 and associated regulations 19C & 19D of the Local 

Government (Administration) Regulations 1996. 

 

 

 
 
 
 
 
 
 
 CR GRAHAM PITTAWAY  OAM   MR PETER B. SCHNEIDER
 Chairman            Chief Executive Officer 
 

 Community Involvement 
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Vision, Mission, Values 

 

OUR VISION - describes what we aspire to achieve for stakeholder s 
 
 
To be a responsive and innovative leader in assisting Perth’s Eastern Region to be 
a great place to live, work, play and do business.  
 
 
OUR MISSION - defines our purpose 
 
 
The Eastern Metropolitan Regional Council, by partnering with member Councils 
(and other stakeholders) facilitates strategies and actions for the benefit and 
sustainability of Perth’s Eastern Region.  
 
 
OUR VALUES - describe what we believe in and how we will operate   
 
 
Excellence:     Striving for excellence through the development of quality and 
    continuous improvement  
 
 
Recognition:    Valuing staff in a supportive environment that focuses on  
    their wellbeing  
 
 
Innovation:     Focus on innovative approaches in projects and service  
    delivery  
 
 
Responsiveness:    Dynamic and flexible service delivery  
 
 
Integrity:     Accountability and consistency in all that we do  

Leaders ensure that the organisation’s values are c reated and sustained by 
establishing the Council’s strategic direction and providing an environment 

that encourages all staff to reach their potential in achieving the 
organisational outcomes   
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Focus on Sustainability & Partnerships 

 

 
 

 

Through this Strategic Plan for the Future 2010/11 to 2013/14, EMRC will continue to focus 

on meeting the needs of current and future generations through integration of 

environmental sustainability, social opportunities and economic development. Underpinning 

this is the efficient management of the organisation and we will do this through the 

provision of good governance. 

 

Stakeholders 

 

EMRC will also focus on partnering with stakeholders in delivering sustainable outcomes 

for Perth’s Eastern Region. Our stakeholders are: 

 

Primary Stakeholders  

 

·  EMRC & Member Council Elected Members  

·  EMRC & Member Council Staff  

 

Secondary Stakeholders  

 

·  Federal Government Agencies 

·  State Government Agencies 

·  Non-Government Agencies  

·  Politicians 

·  Regional Business Groups 

·  Regional Community & Reference Groups  

 

Tertiary Stakeholders  

 

·  Customers and Clients 

·  Visitors and Tourists 

·  Investors  

·  Businesses 

·  Regional Volunteers 

·  Regional Residents  
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EMRC, constituted under the Local Government Act (1995), comprises the member 

Councils of the Town of Bassendean, Cities of Bayswater, Belmont and Swan and the 

Shires of Mundaring and Kalamunda. 

 

All member Councils approved an Establishment Agreement in 1998, replacing the 

Constitution on which the EMRC was founded in 1983. The EMRC Establishment 

Agreement provides for each participant Council to appoint two elected members to be 

members of the Regional Council and one member to deputise for those members when 

either one of them is not available. 

 

The following EMRC Councillors’ terms end in October 2011. 

Our Council 
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EMRC Council has established six committees to assi st in decision making. 

 

Audit Committee (AC)  

The Audit Committee consists of one Councillor from each member Council and was 

established to guide and assist the Council with audits and financial management. 

 

Chief Executive Officers Advisory Committee (CEOAC)  

The Chief Executive Officers Advisory Committee was formed to consider matters that have 

an impact on the member Councils and/or the EMRC’s business activities. Consisting of the 

member Councils’ Chief Executive Officers and the EMRC Chief Executive Officer, the 

committee provides recommendations to the EMRC Council. 

 

Chief Executive Officer Performance Review Committe e (CEOPRC) 

The Chief Executive Officer Performance Review Committee consists of a Councillor from 

each member Council and meets to review the Chief Executive Officer’s performance, 

determine performance objectives to be met by the Chief Executive Officer and review the 

Chief Executive Officer’s remuneration and contract of employment. 

 

Investment Committee (IC)  

The Investment Committee comprises of Council members only. The purpose of the 

committee is to deal with matters related to EMRC’s Management of Investment Policy.  

 

Resource Recovery Committee (RRC)  

The Resource Recovery Committee is comprised of the members of the Technical Advisory 

Committee and a Councillor from each member Council. The committee meets to review 

and progress resource recovery activities for the region. 

 

Technical Advisory Committee (TAC)  

The Technical Advisory Committee consists of an officer from each member Council, the 

EMRC’s Chief Executive Officer and appointed deputies. The committee reviews and 

provides reports on technical matters and recommendations for Council meetings. 

 

Our Committees 
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Implementing the Strategic Plan  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The above diagram illustrates how our strategic planning assists us in delivery of projects, 

programmes and services.  

 

The Strategic Plan for the Future 2010/11 – 2013/14 is a four-year plan which is developed 

in collaboration with key stakeholders. It is linked to our financial plan and is the basis for 

planning our activities. Each year the Council and EMRC staff identify Annual Priorities and 

these are used to develop annual Business Plans and the Annual Budget. Staff also 

develop annual Personal Commitment Plans which provide them with clarity on current 

priorities.  

 

In commitment to continuous improvement EMRC provides regular reports on performance 

to the Council and produces an Annual Report at the end of each financial year. The 

EMRC also reviews the Strategic Plan for the Future biennially to ensure that we remain 

focussed on meeting regional needs. 

COUNCIL 

Vision, Mission, Values 

Strategic Plan for the Future 
2010/11—2013/14 

Annual Priorities 

Business Plans 
(One Year) 

Annual Budget 

Service Delivery 

Reports 

Financial Plan 
2010/11—2013/14 

Personal  
Commitment Plans 

(One Year) 
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Strategic Planning Context 

 

 

 

 

EMRC’s planning framework ensures that services and programmes are aligned to 

strategic priorities. EMRC has developed a number of high level plans. These strategic 

documents guide development of action plans which are used to inform business plan and 

annual budget development. 
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KEY RESULT AREA 1: ENVIRONMENTAL SUSTAINABILITY 
Our aim is to facilitate the sustainable use and de velopment of resources 

 

1.1 

To provide sustainable waste 
disposal operations 

1.1.1 

Develop waste diversion programmes 

1.1.2 

Minimise the environmental impact of waste 
management operations 

1.1.3 

Provide a waste disposal service at Red Hill 
Waste Management Facility 

1.1.4 

Develop Hazelmere Resource Recovery Park 

1.2 

To improve regional waste 
management 

1.2.1 

Collect problematic waste in the region 

 

1.2.2 

Develop and implement a waste education 
programme 

 

1.2.3 

Operate member Councils’ waste transfer 
stations where applicable 

 

1.2.4 

Provide a Waste Management Advisory Service 

1.3 

To provide resource recovery and 
recycling solutions in partnership 
with member Councils 

1.3.1 

Develop resource recovery products 

 

1.3.2 

Establish Resource Recovery Park/Resource 
Recovery Facility 

 

1.3.3 

Promote awareness of Resource Recovery 
Project 

OBJECTIVES STRATEGIES 
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1.4 

To investigate leading edge waste 
management practices 

1.4.1 

Develop a clearer understanding of available 
resource recovery technologies 

 

1.4.2 

Undertake research into Integrated Waste 
Management 

 

1.4.3 

Provide leadership in the development of waste 
policy and practices 

1.5 

To contribute towards improved 
regional air, water and land quality 
and regional biodiversity 
conservation 

1.5.1 

Continue the Eastern Hills Catchment 
Management Programme 

1.5.2 

Implement Water Campaign Programme 

1.5.3 

Develop and implement regional environmental 
projects and services 

 

1.6 

To address climate change issues 
within the region 

1.6.1 

Implement the Perth Solar City Project 

 

1.6.2 

Implement the ACEr Programme 

 

1.6.3 

Implement the Regional Climate Change 
Adaptation Action Plan 2009-2013 

KEY RESULT AREA 1:ENVIRONMENTAL SUSTAINABILITY 
Our aim is to facilitate the sustainable use and de velopment of resources 

OBJECTIVES STRATEGIES 
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KEY RESULT AREA 2: SOCIAL OPPORTUNITIES 
Our aim is to facilitate diverse tourism, cultural and recreational opportunities 

 

OBJECTIVES STRATEGIES 

2.1 

To facilitate regional tourism 
development 

2.1.1 

Promote Perth’s Eastern Region as a tourism 
destination 

 

2.1.2 

Implement the Regional Tourism Strategy 

 

2.1.3 

Undertake tourism research 

 

2.1.4 

Facilitate tourism infrastructure and product 
development 

 

 

 

 

 

 

 

2.2 

To facilitate regional cultural and 
recreational activities 

2.2.1 

Facilitate initiatives to enhance indigenous 
engagement 

 

2.2.2 

Develop and promote regional events 
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OBJECTIVES STRATEGIES 

3.1 

To facilitate increased investment 
in regional infrastructure 

3.1.1  

Facilitate implementation of the Regional 
Integrated Transport Strategy 2010-2015 

3.2 

To support the development of 
regional education and training 
opportunities 

3.2.1 

Investigate the need for a Regional Youth 
Employment and Education Strategy 

3.3 

To facilitate regional economic 
development activities 

3.3.1 

Support local Chambers of Commerce within the 
region 

 

3.3.2 

Facilitate development of industry clusters 

 

3.3.3 

Facilitate implementation of Swan & Helena River 
Management Framework 

 

3.3.4 

Market Perth’s Eastern Region as an attractive 
investment destination 

 

3.3.5 

Develop and implement the Regional Economic 
Development Strategy 

 

3.3.6 

Identify and investigate new regional development 
project opportunities 

 

KEY RESULT AREA 3: ECONOMIC DEVELOPMENT 
Our aim is to facilitate sustainable economic devel opment and employment  

opportunities 
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4.1 

To improve Member Council and 
EMRC financial viability 

4.1.1 

Manage the Five Year Strategic Financial Plan  

 

4.1.2 

Review waste disposal fees and charges 

 

4.1.3 

Assess the future requirements for EMRC’s 
Secondary Waste Charge 

 

4.1.4 

Optimise resources and operating costs 

 

4.1.5 

Assess and manage risk 

 

4.1.6 

Undertake research into Shared Services/Bureau 
Services 

4.2 

To provide advice and advocacy 
on issues affecting Perth’s 
Eastern Region  

4.2.1 

Implement the Regional Advocacy Strategy 2010-
2015 

 

4.2.2 

Participate in consultative groups regarding 
Federal and State Government policies and 
regulations 

OBJECTIVES STRATEGIES 

KEY RESULT AREA 4: GOOD GOVERNANCE 
Our aim is to be a responsive, progressive and resp onsible organisation  
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KEY RESULT AREA 4: GOOD GOVERNANCE 

 

OBJECTIVES STRATEGIES 

4.3 

To provide a consultancy and 
training service 

4.3.1 

Provide a training service to EMRC, Member 
Councils and External Organisations 

 

4.3.2 

Provide a consultancy service to EMRC, Member 
Councils and External Organisations 

4.4 

To manage partnerships and 
relationships with stakeholders 

4.4.1 

Continue to foster and enhance relationships with 
member Councils and stakeholders 

 

4.4.2 

Develop and support key sponsorship 
programmes and opportunities 

 

4.4.3 

Coordinate applications to key industry award 
programmes 

 

4.4.4 

Continue to improve supplier and contract 
management practices 

Our aim is to be a responsive, progressive and resp onsible organisation  
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KEY RESULT AREA 4: GOOD GOVERNANCE 

4.5 

To improve marketing and 
communications 

4.5.1 

Monitor stakeholder satisfaction with type and 
quality of services provided 

 

4.5.2 

Review and implement the Marketing and 
Communications Plan  

4.6 

To provide responsible and 
accountable governance and 
management of EMRC 

  

4.6.1 

Continue to improve the organisational 
governance function 

 

4.6.2 

Integrate EMRC’s Strategic Plan for the Future 
into operations 

 

OBJECTIVES STRATEGIES 

Our aim is to be a responsive, progressive and resp onsible organisation  
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KEY RESULT AREA 4: GOOD GOVERNANCE 
Our aim is to be a responsive, progressive and resp onsible organisation  

4.7 

To continue to improve financial 
and asset management practices 

4.7.1 

Manage EMRC’s grant accounting and acquittal 
process 

4.7.2 

Develop asset management plans for key asset 
categories 

 

4.7.3 

Manage EMRC’s facilities and assets 

 

4.7.4 

Manage EMRC’s major and minor plant 

4.8 

To continue to improve 
information management 
practices 

4.8.1 

Develop and implement a Strategic IT Plan 

 

4.8.2 

Administer electronic document management and 
record keeping 

4.9 

To improve organisational culture, 
health, welfare and safety 

4.9.1 

Facilitate continuous improvement programmes 

 

4.9.2 

Reduce the risk of workplace related accidents 
and disease 

OBJECTIVES STRATEGIES 



Key Documents 

 
Document  Description  

Code of Conduct The Code of Conduct provides members and employees  with 
consistent guidelines for an acceptable standard of professional 
conduct. 

Council Policies Council Policies are developed to guide the EMRC Council. 

Establishment Agreement This document was signed by all EMRC member Councils in 1998 
replacing the Constitution on which the EMRC was founded in 1983. 

Five-Year Financial Plan This financial plan complements the Strategic Plan for the Future. 

Local Government Act 1995 The EMRC operates under the Local Government Act and associated 
regulations. 

Management Guidelines Management Guidelines are developed to guide EMRC staff. 

Marketing & Communications Plan This document outlines the marketing and communications  
activities to assist the organisation in achieving strategic objectives. 

Minutes and Agendas These are records of Council and Committee meetings. 

New Direction in Waste Management This study was prepared to consider waste management options 
following the completion of Red Hill Waste Management Facility. 

Red Hill Development Plan The Red Hill Development Plan indicates infrastructure requirements 
for the ongoing development of the Red Hill Waste Management 
Facility. 

Red Hill Emergency Response Plan The Red Hill Emergency Response Plan has been produced to help 
protect staff, contractors, and customers who may be within the Red Hill 
Waste Management Facility at any given time.  

Regional Economic Development 
Strategy  

This strategy will to support sustainable economic growth, increased 
investment and industry attraction within Perth’s Eastern Region.  

Regional Environmental Strategy The Regional Environmental Strategy (RES) has been developed to 
ensure a sustainable approach for the future development, protection 
and management of Perth’s Eastern Region. 

Regional Integrated Transport 
Strategy (RITS) 

This study was undertaken to ensure that transport planning, actions 
and investment within the region are integrated. 

Regional Planning Study This collaborative study identifies key issues and priorities related to 
regional planning. 

Regional Tourism Strategy  The Regional Tourism Strategy will be used to develop Perth’s Eastern 
Region as a sustainable tourism destination through regional activities 
facilitated by the EMRC in collaboration with member Councils  

Resource Recovery Project Study This study investigates the introduction of resource recovery to the 
region. 

Safety Management Plan This plan provides a framework for protection of EMRC staff and 
property, and other people who may interface with EMRC operations. 

Stakeholder Perception Survey 
Reports 

The EMRC surveys stakeholders biennially to collect information on 
stakeholder perceptions. 

Strategic IT Plan This document outlines the IT infrastructure requirements for the 
EMRC. 

Business Continuity Plan  This Plan outlines the key steps to be taken by the EMRC to respond to 
and recover from a disaster. 

Regional Advocacy Strategy The aim of the Regional Advocacy Program is to build capacity within 
EMRC and its member Councils to attract an increased share of 
benefits and services to Perth’s Eastern Region through a framework 
that delivers effective regional advocacy campaigns. 
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Eastern Metropolitan Regional Council 
226 Great Eastern Highway 

Belmont, WA, 6104 
 

Phone: (08) 9424 2222 
Fax: (08) 9277 7598 

Email: mail@emrc.org.au 
 

Website: www.emrc.org.au 
 

This document is available in alternative formats on request 


