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TECHNICAL ADVISORY COMMITTEE
MINUTES

7 March 2019
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A meeting of the Technical Advisory Committee was held at the EMRC Administration Office, 1* Floor, 226
Great Eastern Highway, BELMONT WA 6104 on Thursday, 7 March 2019. The meeting commenced at
4:30pm.
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1 DECLARATION OF OPENING AND ANNOUNCEMENT OF VISITORS
The Acting Chief Executive Officer (CEQ) opened the meeting at 4:30pm, welcomed those in attendance and

acknowledged the traditional custodians of the land on which the meeting was held and paid respects to the
elders past, present and future.

2 ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE (PREVIOUSLY APPROVED)
Committee Members

Mr Simon Stewert-Dawkins Director Operational Services Town of Bassendean
Mr Michael Worthington Manager Environmental Health City of Bayswater
(Deputising for Mr Pearson)

Mr Alan Sheridan Director Infrastructure Services City of Belmont

Mr Brett Jackson Director Asset Services City of Kalamunda
Mr Shane Purdy Director Infrastructure Services Shire of Mundaring
Mr Jim Coten Executive Manager Operations City of Swan

Mrs Wendy Harris Acting Chief Executive Officer EMRC

Apologies

Mr Doug Pearson Director Technical Services City of Bayswater

EMRC Officers

Mr Stephen Fitzpatrick Director Waste Services

Mr Hua Jer Liew Director Corporate Services

Mr Dave Beresford Manager Resource Recovery

Mr Stephen Conway Manager Engineering & Waste Services

Ms Annette Rakich Administration Officer (Minutes)

Observer(s)

Mr Chris Thompson Manager Asset & Waste Operations City of Kalamunda

The Acting CEO advised that, in accordance with section 3.3 of the EMRC Standing Orders and section 5.6(3)
of the Local Government Act 1995, members are to choose someone present to preside at the meeting.

The Acting CEO called for nominations for the appointment of a member to preside at the meeting.

Mr Purdy nominated Mr Coten and Mr Coten accepted the nomination and assumed the role of the Presiding
Member at 4:35pm.

3 DISCLOSURE OF INTERESTS

Nil

4 ANNOUNCEMENTS BY THE CHAIRMAN OR PRESIDING MEMBER WITHOUT DISCUSSION
Nil

5 PETITIONS, DEPUTATIONS AND PRESENTATIONS

Nil
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6 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

6.1 MINUTES OF THE TECHNICAL ADVISORY COMMITTEE MEETING HELD ON 7 FEBRUARY
2019

That the Minutes of the Technical Advisory Committee meeting held on 7 February 2019 which have been
distributed, be confirmed.

TAC RESOLUTION(S)

MOVED MR PURDY SECONDED MR STEWERT-DAWKINS

THAT THE MINUTES OF THE TECHNICAL ADVISORY COMMITTEE MEETING HELD ON 7 FEBRUARY
2019 WHICH HAVE BEEN DISTRIBUTED, BE CONFIRMED.

CARRIED UNANIMOUSLY

7 QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN
Nil

8 QUESTIONS BY MEMBERS WITHOUT NOTICE

Nil

9 ANNOUNCEMENT OF CONFIDENTIAL MATTERS FOR WHICH MEETINGS MAY BE CLOSED TO
THE PUBLIC

Nil

10 BUSINESS NOT DEALT WITH FROM A PREVIOUS MEETING

Nil
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11 REPORTS OF EMPLOYEES

111 TENDER 2018-012 - PROVISION OF GREEN WASTE SHREDDING AND TRANSPORT
SERVICES

REFERENCE: D2019/02197

PURPOSE OF REPORT
The purpose of this report is to advise Council of the results of Tender 2018-012 for the Provision of

Green Waste Shredding and Transport Services and recommend acceptance of the Tender from
Craneswest (WA) Pty Ltd.

KEY POINTS AND RECOMMENDATION(S)

¢ Approximately 5,000 tonnes of green waste is received at the Red Hill Waste Management Facility
(Red Hill) per annum and is required to be shredded prior to composting.

e To create a quality muich that meets specification, shredding must be undertaken to a tight
specification.

e  The tender for Provision of Green Waste Shredding and Transport Services closed on 22 January
2019 and one (1) submission was received.

e This tender provides for the shredding and transport of shredded greenwaste from Red Hill and
other designated sites as required.

e  The submission has been assessed and is recommended for acceptance.

Recommendation(s)
That:

1. Council award Tender 2018-012 for the Provision of Green Waste Shredding and Transport
Services to Craneswest (WA) Pty Ltd trading as Western Tree Recyclers for a three (3) year period
commencing 1 April 2019, with an option to extend for two (2) one (1 ) year extensions subject to
satisfactory performance, as per the attached schedule of rates.

2. Council authorise the CEO to enter into a contract, on behalf of the EMRC, with Craneswest (WA)
Pty Ltd in accordance with the Tender submitted, and the attached schedule of rates, subject to any
minor variations that may be agreed between the CEO and Craneswest (WA) Pty Ltd.

3. The contract rates for Tender 2018-012 are adjusted annually at the anniversary of the contract
using the Consumer Price Index for Perth over the previous twelve months.

SOURCE OF REPORT

Director Waste Services

BACKGROUND

The performance of the green waste shredding contractor is a critical component in the EMRC producing
high quality composted muich that is saleable to the public, member Councils and businesses. In producing
saleable mulch the EMRC is minimising landfill, creating a positive revenue stream and minimising costs to
member Councils.
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Item 11.1 continued

REPORT

Tender 2018-012 specifications included:

e  Green waste shredding location sites and trans

site as well as other locations;

e  Transport of the shredded greenwaste (Product

Friday;

*  Use of a horizontal high speed shredder capable of handling green waste to 300mm diameter;

e  Capability of producing small, medium and coarse grades of green waste;

*  Requirement to form windrows from shredded green waste; and

port destination sites that may include the Principal's

) from any of the designated sites from Monday to

e Transport of the shredded greenwaste (Product) from Red Hill or other nominated sites, when and

as required.

The tender was assessed against compliance criteria as follows:

Description of Compliance Criteria Yes/No
(@) Compliance and completeness in completing Part
4, in particular the Offer Form in section 4.1, Yes/No
Qualitative Criteria in section 4.3.2 and Price
Information in section 4.4 contained in this RFT.
(b) Compliance with the Conditions of Tendering for
this Request. Yes/No
(c) Compliance with the RFT closing date. Yes/No
(d) Compliance with and completion of the Price
Schedule. Yes/No
The tender was assessed against qualitative criteria as follows:
Description of Qualitative Criteria Weighting
(a) Technical capabilities and capacity to provide service 20%
(b) Tenderer's demonstrated experience in providing 20%
similar service °
(c) Service execution methodology 10%
(d) OH&S Management. 10%
(e) Environmental Management 10%
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, Item 11.1 continued

Price was weighted as follows:

Criteria Weighting

Tendered price 30%

Only one (1) tender submission was received from the following company:
¢  Craneswest (WA) Pty Ltd trading as Western Tree Recyclers.
The schedule of rates submitted by Craneswest is attached (Attachment 1). A tender clarification was

received from Craneswest confirming that the price per unit was per tonne for each distance band and not
tonne — km per distance band.

The evaluation process was completed independently by five (5) EMRC officers who found that Craneswest
had demonstrated the required experience, machinery capability and OH&S standards to deliver a high
quality service and that they offer a value for money tender.

Craneswest (WA) Pty Ltd is therefore recommended as the preferred tenderer at the pricing schedule
supplied.

STRATEGIC/POLICY IMPLICATIONS
Key Result Area 1 — Environmental Sustainability

1.1 To provide sustainable waste disposal operations

1.2 To improve regional waste management

1.3 To provide resource recovery and recycling solutions in partnership with member Councils
1.4 To investigate leading edge waste management practices

FINANCIAL IMPLICATIONS

The new pricing schedule from Craneswest will give the EMRC lower unit costs for both the shredding of the
greenwaste and transport of the product. Based on budget estimates the contract is estimated to be worth
$918,132 (ex. GST) over 3 years. If the two one (1) year extensions are exercised, this would add another
$631,375 (ex. GST) to the value of the contract.

SUSTAINABILITY IMPLICATIONS

Green waste shredding is a cornerstone activity in the processing of green waste at the Red Hill Waste
Management Facility. It facilitates the recycling of a waste product (green waste), avoids landfill and creates
a natural environment enhancing product that further minimises the use of water, man-made fertilisers and
by implication the consumption of finite fossil fuels and the production of carbon dioxide.




EMRC
Ordinary Meeting of Councit 21 March 2019 Ref: D2019/00718
Technical Advisory Committee 7 March 2019 Ref: D2019/02921

Item 11.1 continued

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details
Town of Bassendean N
City of Bayswater

Cfty of Belmont il
City of Kalamunda

Shire of Mundaring

City of Swan /

ATTACHMENT(S)

Schedule of Rates - Craneswest (WA) Pty Ltd (Ref: D2019/03349)

VOTING REQUIREMENT

Simple Majority

RECOMMENDATION(S)

That:

1. Council award Tender 2018-012 for the Provision of Green Waste Shredding and Transport
Services to Craneswest (WA) Pty Ltd trading as Western Tree Recyclers for a three (3) year period
commencing 1 April 2019, with an option to extend for two (2) one (1) year extensions subject to
satisfactory performance, as per the attached schedule of rates.

2. Council authorise the CEO to enter into a contract, on behalf of the EMRC, with Craneswest (WA)
Pty Ltd in accordance with the Tender submitted, and the attached schedule of rates, subject to any
minor variations that may be agreed between the CEO and Craneswest (WA) Pty Ltd.

3. The contract rates for Tender 2018-012 are adjusted annually at the anniversary of the contract
using the Consumer Price Index for Perth over the previous twelve months.

Discussion ensued
The Director Waste Services provided a brief overview of the item.

As indicated in the recommendation report, the price tendered is a 7% reduction on the current tender and a
28% reduction on the current transport cost. By combining the shredding and transport, it is a cheaper
outcome for the EMRC. The current contract expires on 30 June 2019 and the contractor has agreed to
terminate the contract early. The EMRC have an opportunity soon to offer this service to the Shire of
Mundaring for 10,000T greenwaste collected at their transfer stations.

Mr Jackson queried why we only received one (1) tender. The Director Waste Services advised that a
number of companies viewed the tender but only one submitted. When this was followed up, we found that
two (2) companies were only interested in the shredded greenwaste and one (1) other contractor did not
have the correct equipment as specified in the tender.
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ftem 11.1 continued

TAC RECOMMENDATION(S)
MOVED MR SHERIDAN SECONDED MR STEWERT-DAWKINS

That:

1. Council award Tender 2018-012 for the Provision of Green Waste Shredding and Transport
Services to Craneswest (WA) Pty Ltd trading as Western Tree Recyclers for a three (3) year period
commencing 1 April 2019, with an option to extend for two (2) one (1) year extensions subject to
satisfactory performance, as per the attached schedule of rates.

2. Council authorise the CEO to enter into a contract, on behalf of the EMRC, with Craneswest (WA)
Pty Ltd in accordance with the Tender submitted, and the attached schedule of rates, subject to any
minor variations that may be agreed between the CEO and Craneswest (WA) Pty Ltd.

3. The contract rates for Tender 2018-012 are adjusted annually at the anniversary of the contract
using the Consumer Price Index for Perth over the previous twelve months..

CARRIED 6/1
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11.2  WASTE AVOIDANCE AND RESOURCE RECOVERY STRATEGY 2030
REFERENCE: D2019/03164
PURPOSE OF REPORT
The purpose of this report is to present to Council the Western Australian Waste Avoidance and Resource

Recovery Strategy 2030 and to align EMRC practices where possible.

KEY POINTS AND RECOMMENDATION(S)

*  The State Government released the Western Australian Waste Avoidance and Resource Recovery
Strategy 2030 and Action Plan in February 2019.

¢ The EMRC is reviewing how its operations can align with the State Waste Strategy and Action Plan
where possible.
Recommendation(s)

That Council note the release of the Western Australian Waste Avoidance and Resource Recovery Strategy
2030 and Action Plan and commits to aligning the EMRC waste practices where possible.

SOURCE OF REPORT

Director Waste Services

BACKGROUND

Under the Waste Avoidance and Resource Recovery Act 2007 (WARR Act), the Waste Authority is required,
at least every five (5) years, to review the waste strategy and, where necessary, prepare a draft revised
waste strategy for the Minister for Environment's consideration following a period of public consultation led
by the Authority. The EMRC reviewed the Consultation Paper and lodged its submission on 1 March 2018.

REPORT

The State Government has released the Western Australian Waste Avoidance and Resource Recovery
Strategy 2030 and Action Plan (Attachments 1 and 2) following the submissions process which commenced
in December 2017.

The Strategy has a vision statement, objectives around Avoid, Recover and Protect, targets for 2020, 2025
and 2030 and headline strategies and focus materials as follows:

Vision
Western Australia will become a sustainable, low-waste, circular economy in which human health and the
environment are protected from the impacts of waste.
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ftem 11.2 continued

The Action Plan has eight (8) headline strategies as follows:

1. A consistent three bin kerbside collection system, which includes separation of food organics and
garden organics from other waste categories, to be provided by all local governments in the Perth
and Peel region by 2025 and supported by State Government through the application of financial
mechanisms.

2. Implement local government waste plans, which align local government waste planning processes
with the Waste Avoidance and Resource Recovery Strategy 2030.

3. Implement sustainable government procurement practices that encourage greater use of recycled
products and support local market development,

4. Provide funding to promote the recovery of more value and resources from waste with an emphasis
on focus materials.

5. Review the scope and application of the waste levy to ensure it meets the objectives of Waste

Avoidance and Resource Recovery Strategy 2030 and establish a schedule of future waste levy
rates with the initial schedule providing a minimum five year horizon.

6. Develop state-wide communications to support consistent messaging on waste avoidance, resource
recovery and appropriate waste disposal behaviours.

7. Review and update data collection and reporting systems to allow waste generation, recovery and
disposal performance to be assessed in a timely manner.

8. Undertake a strategic review of Western Australia’s waste infrastructure (including iandfills) by 2020
to guide future infrastructure development.

The Strategy identifies eight (8) focus materials as follows:
e Construction and demolition waste
» Organics: food organics and garden organics
* Metals: steel, non-ferrous metals, packaging and containers
e Paper and cardboard: office paper, newspaper and magazines
e Glass: packaging and containers
e Plastics: packaging and containers
» Textiles: clothing and other fabric-based materials
e Hazardous waste

Officer Comment

The implementation of a third bin for the collection of FOGO waste is a matter for the member Councils to
achieve to align with the State Waste Strategy by 2025. Participating member Councils also need to have
regard for their HZI Waste Supply Agreement obligations which are likely to be effective in 2022/2023.

A report has been prepared for the Resource Recovery Committee’s March 2019 meeting on the processing
of FOGO waste to manage the expected FOGO waste from the Town of Bassendean and the City of
Bayswater in the short term, with the development of a larger facility longer term.

The EMRC Waste Education Strategy is also being updated to address the new State Waste Strategy and
in particular how the EMRC can work with the member Councils and the community on waste avoidance
which is one of the key planks of the State Waste Strategy. A concentrated effort into having a
“One Voice for One Region” advertising/marketing campaign is being investigated.

A separate report has been prepared for the Resource Recovery Committee on the status of the Container
Deposit Scheme (CDS) implementation and any impacts on the potential for Hazelmere and Red Hill as
collection points.

The EMRC has met with the Chairman of the Waste Authority to consider how the EMRC can access
funding for the implementation of a FOGO waste processing pilot trial and also to look at regional branding
for messaging to promote waste reduction and resource recovery.

10
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Item 11.2 continued

STRATEGIC/POLICY IMPLICATIONS
Key Result Area 1 — Environmental Sustainability

1.1 To provide sustainable waste disposal operations
1.2 To improve regional waste management

Key Result Area 3 - Good Governance

3.1 To provide advice and advocacy on issues affecting Perth’s Eastern Region

FINANCIAL IMPLICATIONS
Nil

SUSTAINABILITY IMPLICATIONS

The State Waste Strategy 2030 is a long term strategy for continuous improvement in waste services, waste
avoidance and resource recovery. It sets targets for waste reduction, resource recovery and the diversion of
waste from landfill.

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details
Town of Bassendean N
City of Bayswater
C'lty of Belmont ?. Nil
City of Kalamunda

Shire of Mundaring
City of Swan 7

ATTACHMENT(S)

1. Waste Avoidance and Resource Recovery Strategy 2030 (D2019/03302)
2. Waste Avoidance and Resource Recovery Strategy Action Plan 2030 (D2019/03303)

VOTING REQUIREMENT

Simple Majority

RECOMMENDATION(S)

That Council note the release of the Western Australian Waste Avoidance and Resource Recovery Strategy
2030 and Action Plan and commits to aligning the EMRC waste practices where possible.

1
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Item 11.2 continued

Discussion ensued

The Director Waste Services advised of the implications of adopting a FOGO waste collection system on the
contract with HZI and also the process for updating the Waste Education Strategy to reflect the new State
Waste Strategy 2030. There was interest in the EMRC’s strategy for processing FOGO waste and when
there would be a clear map for this and members were reminded of the report on FOGO to the Resource
Recovery Committee meeting.

TAC RECOMMENDATION(S)
MOVED MR PURDY SECONDED MR STEWERT-DAWKINS

That Council note the release of the Western Australian Waste Avoidance and Resource Recovery Strategy
2030 and Action Plan and commits to aligning the EMRC waste practices where possible.

CARRIED UNANIMOUSLY

12
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EMRC
Ordinary Meeting of Council 21 March 2019 Ref: D2019/00718
Technical Advisory Committee 7 March 2019 Ref: D2019/02921

11.3  ITEMS CONTAINED IN THE INFORMATION BULLETIN
REFERENCE: Ref: D2019/02922

The following item is included in the Information Bulletin, which accompanies the Agenda.

1. WASTE SERVICES
1.1 COUNCIL TONNAGE COMPARISONS AS AT 31 JANUARY 2019 (Ref: D2019/02661)

RECOMMENDATION

That the Technical Advisory Committee notes the items contained in the Information Bulletin accompanying
the 7 March 2019 Technical Advisory Committee Agenda.

TAC RESOLUTION(S)

MOVED MR JACKSON SECONDED MR SHERIDAN

THAT THE TECHNICAL ADVISORY COMMITTEE NOTES THE ITEMS CONTAINED IN THE

INFORMATION BULLETIN ACCOMPANYING THE 7 MARCH 2019 TECHNICAL ADVISORY COMMITTEE
AGENDA.

CARRIED UNANIMOUSLY

7



EMRC

Ordinary Meeting of Council 21 March 2019 Ref: D2019/00718

12 REPORTS OF DELEGATES

Nil

Technical Advisory Committee 7 March 2019 Ref: D2019/02921

13 NEW BUSINESS OF AN URGENT NATURE APPROVED BY THE CHAIRMAN OR PRESIDING
MEMBER OR BY DECISION OF MEETING

Nil

14 CONFIDENTIAL MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC

Nil

15 FUTURE MEETINGS OF THE TECHNICAL ADVISORY COMMITTEE

The next meeting of the Technical Advisory Committee will be held on Thursday 4 April 2019 (if required)
atthe EMRC Administration Office, 1% Floor, Ascot Place, 226 Great Eastern Highway, Belmont WA 6104
commencing at 4:00pm (12.30pm).

Future Meetings 2019

Thursday 4 April

Thursday 9 May

Thursday 6 June

Thursday 4 July

Thursday 8 August

Thursday 5 September
Thursday 10 October

Thursday 21  November (1:00pm)

(if required)
(if required)
(if required)
(if required)
(if required)
(if required)
(if required)
(if required)

15 DECLARATION OF CLOSURE OF MEETING

There being no further business the meeting was closed at 4:54pm.

EMRC Administration Office
EMRC Administration Office
EMRC Administration Office
EMRC Administration Office
EMRC Administration Office
EMRC Administration Office
EMRC Administration Office
Red Hill Waste Management Facility
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