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Perth’s Eastern Region – A Snapshot

Perth's Eastern Region is an area of Perth which comprises five local governments: Town of Bassendean, City of
Bayswater, City of Kalamunda, Shire of Mundaring and City of Swan. The region constitutes around one-third of Perth's
metropolitan area encompassing a land area of about 2,065 square kilometres and an estimated population of 339,000
people which equates to around 122,000 households. The Region hosts some of Western Australia's major air, road and
rail transport hubs for movement of freight and passengers throughout Perth, intrastate, interstate and overseas. The
region is considered the gateway to greater Perth, through the domestic and international airports or from the highways to
the north and east. With a diverse regional economy, access to a skilled workforce and a range of leisure, lifestyle and
living opportunities, Perth's Eastern Region is well positioned for continued growth and represents an attractive investment
destination.
The Eastern Metropolitan Regional Council (EMRC) assists its member Councils to successfully turn challenges into
opportunities and to ensure that the entire Region fulfils its potential as one of Western Australia’s most vibrant and fastgrowing areas.
The EMRC is recognised as being representative of best practice waste management and resource recovery. It is also
recognised as fostering and attracting strategic partnerships and developing key alliances to ensure the member Councils
in the region meet their FOGO and waste recovery targets by 2025, as each of these Councils progress towards a three
bin system.
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About the Eastern Metropolitan Regional Council
The EMRC works in partnership with five member Councils located in Perth’s Eastern Region - Town of Bassendean, City
of Bayswater, City of Belmont, City of Kalamunda, Shire of Mundaring and City of Swan. Together, these five councils
constitute around one third of the area of metropolitan Perth. The EMRC assists the councils to ensure that the entire
region fulfils its potential as one of Western Australia’s most vibrant and fast-growing areas.
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The EMRC’s Service Delivery Model

Establishment Agreement
As a regional local government, the EMRC’s Establishment Agreement provides a means of undertaking a wide range of
projects and services, and for member Councils to share resources and facilities. The cooperative, political and executive
framework of the EMRC enables member Councils individually and collectively to promote and advocate on issues for the
benefit of local government and to better serve the community.
The EMRC initiates and leads projects for its member Councils that deliver real benefits to the region in the areas of waste
management and resource recovery, urban environment, and circular economy with a focus on net zero and the
Sustainable Development Goals (SDGs).
The EMRC also provides a holistic approach by establishing and maintaining hard and soft infrastructure and delivering
services that include the Community Recycling Centres located and operated at two sites in Mundaring, one site in
Bayswater and our Red Hill Waste Management Facility. This is further enhanced by the level of community engagement
and interaction undertaken by EMRC staff as well as comprehensive education and providing meaningful employment in
the region.
These services enable member Councils to enhance outcomes for their communities and for Perth’s Eastern Region as a
whole. The EMRC’s governance and service delivery model is sufficiently robust and flexible enough to enable the delivery
of services to its member Councils on a regional scale. The EMRC also has a geographical advantage in that its members
form a cluster. This grouping enables the EMRC to provide services at a scale which is beneficial to a region containing a
huge variety of interests.
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Key Stakeholders
Whilst the EMRC takes a lead role in implementing a range of initiatives, the partnership with stakeholders is critical in
delivering sustainable outcomes for Perth’s Eastern Region. This is underpinned by the EMRC’s Stakeholder Engagement
Plan. The EMRC’s stakeholders are:


The EMRC and member Council Elected Members



The EMRC and member Council Staff



Customers and clients



Other local governments and regional local governments



Federal Government Agencies



State Government Agencies



Non-Government Agencies



State and Federal elected members



Educational institutions



Business Groups in the EMRC region



Community, Reference and Advisory Groups in the region



Residents of Perth’s Eastern Region



Visitors and Tourists to Perth’s Eastern Region



Businesses



Investors



Volunteers
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Integrated Planning Framework
The EMRC’s Integrated Planning Framework has been developed to ensure that programs and services are being
delivered in alignment with the strategic priorities of the EMRC’s key stakeholders. The 10 Year Strategic Plan identifies
the overarching outcomes that the EMRC Council aspires to achieve.
The Corporate Business Plan is used to drive operational activities and is aligned to the priorities identified in the 10 Year
Strategic Plan. These documents two comprise the EMRC’s Plan for the Future. Strategic high level plans guide
development of actions which are prioritised during annual business planning workshops, and resourced through the
annual budget.

EMRC Mission

Long Term Financial Plan
Asset Management Plan
Informing plans &
Workforce Plan
asset plans
Red Hill Development Plan
Hazelmere Development Plan

EMRC Vision

Strategic Plan
2017-2027

REVIEWS

Corporate
Business Plan
2022-2027

Annual Report

Internal Audits
External Audits
Monthly financial
monitoring

Annual EMRC
budget

Quarterly reports
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Corporate Business Plan – Legislative Requirements
Section 5.56(1) and (2) of the Local Government Act 1995 (the Act) requires that each local government is ‘to plan for the
future of the district’, by developing plans in accordance with the regulations.
The Local Government (Administration) Regulations 1996 (the Regulations) requires each local government to adopt a
Strategic Community Plan and a Corporate Business Plan.
Both these documents comprise a local government’s ‘plan for the future’ under the requirements of s.5.56 of the Act.
With reference to the Corporate Business Plan the Regulations state:
19DA. Corporate business plans, requirements for (Act s. 5.56)
1)

A local government is to ensure that a corporate business plan is made for its district in accordance with this
regulation in respect of each financial year after the financial year ending 30 June 2013.

2)

A corporate business plan for a district is to cover the period specified in the plan, which is to be at least 4
financial years.

3)

A corporate business plan for a district is to (a)

set out, consistently with any relevant priorities set out in the strategic community plan for the district,
a local government’s priorities for dealing with the objectives and aspirations of the community in the
district; and

(b)

govern a local government’s internal business planning by expressing a local government’s priorities
by reference to operations that are within the capacity of the local government’s resources; and

(c)

develop and integrate matters relating to resources, including asset management, workforce planning
and long-term financial planning.

4)

A local government is to review the current corporate business plan for its district every year.

5)

A local government may modify a corporate business plan, including extending the period the plan is made in
respect of and modifying the plan if required because of modification of the local government’s strategic
community plan.

6)

A council is to consider a corporate business plan, or modifications of such a plan, submitted to it and is to
determine* whether or not to adopt the plan or the modifications.
*Absolute majority required.

7)

If a corporate business plan is, or modifications of a corporate business plan are, adopted by the council, the
plan or modified plan applies to the district for the period specified in the plan.
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How to use the Corporate Business Plan
The Corporate Business Plan is informed by a suite of documents:
COMPONENT

DESCRIPTION

REVIEW

Corporate Business Plan

The Corporate Business Plan is an essential management tool Reviewed annually
designed to ensure that the organisation as a whole is able to
deliver on Council’s high-level priorities.
It summarises the services, operations and projects the EMRC
will deliver over the next five years.

Financial Plans

The 10 year and 5year financial plans enable delivery of projects Reviewed annually
and services.
Both these plans:
 project the EMRC’s financial position over a period of time
 provide the EMRC reliable information to develop the
capacity for maintaining financial sustainability
 enable the EMRC to fund and replace capital projects
 enable the EMRC to fund projects, programs and services
 enable the EMRC to manage investments

Strategic Plans

Strategic high-level plans have been developed for specific As identified within each
issues. Examples include but are not limited to the following:
plan
 Red Hill Development Plan – to manage the future
development of Red Hill Waste Management Facility
 Food Organics and Garden Organics (FOGO) Strategy for
the EMRC 2019-2022
 Hazelmere Resource Recovery Park Development Plan
 Workforce Plan
 Asset Management Plan
 Sustainability Strategy
A short description of each of the strategic plans can be found
at Appendix One.

Notes:


The Corporate Business Plan guides the development of the EMRC’s annual Budget.



This Corporate Business Plan provides high level information on capital and operating projects planned over the
next five years.



Planned capital projects in excess of $100,000 and key projects, programs and services (operating budget) are
included in the Corporate Business Plan.



Other ad hoc projects that arise during the life of this Plan will be dealt with via normal approvals processes
including preparation of Business Plans and reports to Council.



Detailed expenditure is provided in the five and ten year financial plans.



Detailed project information is found in the relevant strategies and also in project plans
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Delivering the Corporate Business Plan
The Corporate Business Plan identifies projects, programs and services that will be delivered over the next five years. To
ensure that these meet our stakeholders’ needs the EMRC undertook a Strategic Review of the organisation, which was
endorsed by the EMRC Council in August 2021. The EMRC then developed a Sustainability Strategy which was presented
to Council for noting in November 2021 and for final endorsement in May 2022. Both of these documents have assisted in
guiding the development of the EMRC’s Corporate Business Plan 2022/2023 - 2026/2027 and the major review of the
EMRC’s Strategic Plan 2017-2027.
The strategic plans that underpin and inform the 10 year Strategic Plan and the 5 year Corporate Business Plan are key
reference points that form the basis for identifying priority projects and initiatives, which are then recommended to Council
during the budget deliberation process for funding.

EMRC Strategic Review
Endorsed by EMRC Member
Council August 2021

Governance

Financial resilience

Market and services

Business Model

Sustainability

Social value/ benefit

Knowledge hub

WA vision

Vision

Informed by
member
councils and
stakeholders

EMRC Sustainability Strategy
Noted by EMRC Member Council
November 2021

Demonstrate circular
economy leadership

Respond to a climate
emergency

Create value in the
community

Reduce our
environmental impact

Strategic Plan Review
2017-2027

2022 – 2027
Corporate
Business Plan
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Organisational Structure
Office of the Chief Executive Officer
SERVICES
Office of the CEO









Advocacy
Corporate Communications and Marketing
Public relations
Stakeholder engagement and relationships
Corporate functions
Strategic and corporate planning
Organisational development

Human Resources




Human resource management
Occupational safety and health

FTE

8.26

Projects Team
SERVICES
Project Development

Red Hill Waste Management Facility (RHWMF) - Projects
 RHWMF site development
 FOGO project development
 Liquid Waste
 Engineering design and project management

Waste Environmental Compliance and Regulatory




FTE

Environmental Compliance
Environmental Advice

15.60

Operations Team
SERVICES
Waste Management Operations

Red Hill Waste Management Facility – Operations
 RHWMF site operations
 Red Hill Community Recycling Centre
 Greenwaste processing
 Interim FOGO facility
Community Recycling Centres (CRC)
(operated by the EMRC on behalf of the Shire of Mundaring)
 Coppin Road
 Mathieson Road
(operated by the EMRC on behalf of the City of Bayswater)
 Baywaste CRC

Resource Recovery Operations

FTE

Hazelmere Resource Recovery Park (HRRP) - Operations
 HRRP site operations
 Mattress processing;
 Whitegoods receival
 Timber recycling
 Wood Waste to Energy Plant- operations
 Western Power pole stripping and shredding

61.05
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Sustainability Team
SERVICES
Urban Environment Team








Circular Economy and Net Zero
Sustainability (including transport)
Regional Events
Climate change – Future Proofing
Achieving Carbon Emissions reduction (ACEr)
Water Sensitive Futures Program

Waste Education Team











Waste Education program and services
FOGO
Waste guides
Waste Plan
Waste Education Centre Red Hill
Red Hill Tours
Battery collection program
Earth carers
Research and trials with external agencies

FTE

15.13

Business Support Team
SERVICES
Procurement and Governance





Governance and Compliance
Risk Management
Procurement, Fleet & Building (Ascot Place)

Information Services





Help Desk
IT Projects
Records management

Finance Services





Financial management and reporting
Asset management
Payroll

FTE

15.63
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Structure of the Corporate Business Plan
The revised draft Corporate Business Plan is built on the foundation of four key themes identified within the Strategic
Review, the Sustainability Strategy, and the revised draft 10 Year Strategic Plan 2017 to 2027. The Corporate Plan sets
out the objective and actions that staff will undertake to deliver on Council’s strategic priorities, which are largely
underpinned by “Promoting sustainable waste management and a transition to a circular economy”.

Demonstrate circular economy leadership:
We will use our experience to provide circular based resource recovery solutions for Perth’s Eastern Region and
act as a knowledge hub for waste avoidance strategies.
Respond to a climate emergency:
We will reduce carbon impacts to achieve net zero and understand the risks associates with climate change to
Perth’s Eastern Region.
Reduce our environmental impact:
We will lead by example by reducing environmental impact through efficient operations, forward thinking, and
supporting circular and sustainable initiatives in the region.
Create value in the community:
We will establish and support projects in the community that create social value from a residential level through
to commercial levels
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Capital Works Program
The table below identifies the Capital Works Program over the ensuing period, for all projects over $100,000, which are
approved during the annual budget process. Quarterly reporting on the actions associated with the Corporate Business
Plan track the progress of all activities.
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Demonstrate circular economy leadership:
OBJECTIVE: To use our experience to provide circular based resource recovery solutions for Perth’s Eastern Region and act as a knowledge hub for waste avoidance strategies
1.1

Enable circular economy initiatives through advocacy networks by 2025
KEY ACTIONS

Responsible
Officer

BUDGET

22/23

23/24

24/25

25/26

26/27

Capital or Operating budget
Map stakeholders and areas of influence and impact to develop a targeted engagement plan (e.g. member Councils, commercial
waste customers, government policy drivers)

CEO

Engage through regular industry-based and community-based advocacy meetings to discuss and identify new circular economy
and net zero ventures and opportunities and achieve outcomes

CSO

Create strategic partnerships and alliances which aim to achieve positive outcomes for the region and beyond, build resilience and
secure funding (where relevant)

CEO

Map alignment and circularity gaps between advocacy programs and partnerships for identification of future circular economy
initiatives including sustainable transport

CEO

1.2

Operating



Operating











Operating











Operating











80% resource recovery of waste generated in the region by 2030
KEY ACTIONS

Responsible
Officer

BUDGET

22/23

23/24

24/25

25/26

26/27

Capital or Operating budget
Develop a waste resources flow model for the EMRC and its member Councils, which be expanded to include other
materials/resources such as water, energy, and carbon

CEO

Develop a sales and share model for use of recovered material across member Council areas

COO

Establish and provide member Councils with waste and recycling guides. This should include the integration of FOGO waste
guides

CSO

Determine high-value use for the existing C&I processing building at Hazelmere RRP

COO

Operating



Operating










Operating





Capital
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1.3

80% reuse of material at all EMRC operated sites by 2040
KEY ACTIONS

Responsible
Officer

BUDGET

22/23

23/24

24/25

25/26

26/27

Capital or Operating budget
Map our current waste production profile for benchmarking (as an organisation) and align with the EMRC’s FOGO Strategy where
applicable

CEO

Operating

Regularly review and implement initiatives in line with the Red Hill and Hazelmere Development Plans

CPO

Develop, facilitate and participate in activities of the regional waste education and resource recovery steering groups







Operating











CSO

Operating











Regularly review local government procurement guidelines and processes for sustainable decision making

CFO

Operating











Regularly review local government sales requirements for sustainable decision making

COO

Operating











Identify and facilitate supply chain awareness and outcomes for product production e.g. FOGO products, woodchips, construction
materials, using the EMRC as the first point of call

COO

Operating







Respond to a climate emergency:
OBJECTIVE: To reduce carbon impacts to achieve net zero and understand the risks associated with climate change to Perth’s Eastern Region
2.1

Infrastructure adaptation and education by 2030
KEY ACTIONS

Responsible
Officer

BUDGET

22/23

23/24

24/25

25/26

26/27

Capital or Operating budget
Undertake asset management assessment, workforce planning and long term financial planning for all EMRC owned
infrastructure

CFO

Identify and evaluate land-use options at EMRC sites to maximise future resource recovery program

CPO

Operating



Capital
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2.2

Below zero carbon emissions by 2040
KEY ACTIONS

Responsible
Officer

BUDGET

22/23

23/24

24/25

25/26

26/27

Capital or Operating budget
Map and benchmark energy usage and consumption rates across all sites e.g. energy use, vehicle fuel consumption, auditing
requirements, early stage asset management

COO

Establish a decarbonisation plan to achieve “Below zero emissions by 2040” target. This should include consideration of
decarbonisation project ideas presented in the strategic review e.g. opportunities for onsite use or export of heat energy for valueadding processes or sale to surrounding industrial businesses, electric fleet procurement

CEO

Create Annual Energy and Emission Data Analysis Report and Snapshot for goal tracking. Develop and publish the SDG annual
report card

CSO

2.3

Operating







Operating







Operating











22/23

23/24

24/25

25/26

26/27

Sustainability integrated into management processes
KEY ACTIONS

Responsible
Officer

BUDGET

Capital or Operating budget
Establish a decision-making framework to include sustainability for operational and capital expenditure

COO

Include sustainable decision-making frameworks in procurement templates, evaluation and processes of all projects

CFO

Review projects quarterly to identify examples where sustainable decision making and other actions have been applied to a project.
This should include the identification of design engineering for front-end material reuse programs

CPO

Implement a sustainability performance review for each team and identify sustainability criteria for environmental, social,
governance (ESG) decision making

CEO

Establish regular internal collaboration sessions to identify new sustainability initiatives, for consideration by Council, and revisit
ongoing initiatives.

CSO

Operating



Operating




Operating



Operating



Operating
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Reduce our environmental impact:
OBJECTIVE: To lead by example and reduce environmental impact through efficient operations, forward thinking and supporting circular and sustainability initiatives in the region
3.1

Regional Urban programs implemented
KEY ACTIONS

Responsible
Officer

BUDGET

22/23

23/24

24/25

25/26

26/27

























24/25

25/26

26/27

Capital or Operating budget
Maintain programs related to sustainability goals and review in participating Councils’ annual programs reports

CSO

Operating



Review and complete annual water plans in alignment with Waterwise Council Accreditations

CSO

Operating



Facilitate and/or participate in industry-based and community-based advocacy meetings to discuss, identify and prioritise new, or
ongoing, circular economy, net zero and sustainability regional programs

CSO

Operating

3.2



Contribute to a decrease in illegal waste disposal by 2040
KEY ACTIONS

Responsible
Officer

BUDGET

22/23

23/24

Capital or Operating budget
Establish campaigns to create a recover, reuse, recycle, return, repair and drop off culture to increase recovery rates and combat
illegal dumping
Consider programs for recovery of construction and demolition waste e.g. bricks, timber, sand, soil, concrete and other resource
recovery initiatives

3.3

CSO

Operating







CPO

Operating







Responsible
Officer

BUDGET

22/23

23/24

EMRC wide environmental management system
KEY ACTIONS

24/25

25/26

26/27

Capital or Operating budget
Review and develop the framework the EMRC will use going forward in terms of its Environmental Management System
Framework i.e. in alignment with ISO14001 or equivalent

CPO

Establish compliance monitoring, reporting and review processes in alignment with the EMRC’s Environmental Management
System (e.g. NGERS, NPI etc)

CPO

Operating







Operating
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Create value in the community:
OBJECTIVE:
To establish and support projects in the community that create social value from a residential level through to commercial levels
4.1

Community based source separation initiatives by 2027
KEY ACTIONS

Responsible
Officer

BUDGET

22/2
3

23/24

24/25

25/26

26/27







Capital or Operating budget
Establish community engagement initiatives for source separation opportunities including education hubs, school programs,
community group support and bin tagging

CSO

Utilise current community programs to provide education and tools on material re-use and issues regarding poor source
separation

CSO

Utilise EMRC fleet and other EMRC owned assets as educational billboards for source separation education and requirements
Establish shared valet service programs for verge collection. This includes a waste classification program for different materials
and costings

4.2

COO
COO

Operating

Operating









Capital





Capital











Use of recovered material in the region by 2040
KEY ACTIONS

Responsible
Officer

BUDGET

22/23

23/24

24/25

25/26

26/27

Capital or Operating budget
Establish reward and incentive systems dependent on company sustainability rating to encourage better waste management in
the region

CEO

Operating



Continue to establish community recycling and reuse networks for exchange of products, reuse and repair initiatives, and
identification of regional synergies and seed funding

CEO

Operating



Identify member council uses for recovered materials e.g. woodchip mulching, FOGO fertiliser products, construction materials,
road surfacing, energy reuse, through long term commercial arrangements

CEO

Operating
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4.3

Increased participation in behaviour change programs
KEY ACTIONS

Responsible
Officer

BUDGET

22/23

23/24

24/25

25/26

26/27

Capital or Operating budget
Provide education for waste solutions that are in line with WA Waste Strategy and waste hierarchy

CSO

Operating





Benchmark and monitor participation rates in EMRC sustainability programs

CSO

Operating





Expand the current Sustainability Stakeholder Engagement Plan to include a focus on sustainability, in collaboration with
stakeholders

CSO

Operating
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Key Performance Indicators and Measures of Success
In order to gauge the success of the EMRC implementing the actions outlined in the Strategic Plan a set of Key
Performance Indicators (KPIs) have been identified below. Regular reporting on the progress of agreed tasks will be
performed through the quarterly updates of the Corporate Business Plan, which are aligned with this Plan.
The EMRC will measure its success in implementing the strategic plan which will include, but not necessarily be limited to
the following KPIs:


Overall stakeholder satisfaction with the EMRC;



Level of satisfaction with waste management and resource recovery services, including education;



Financial sustainability of the organisation;



Progression towards achieving the identified targets and actions;



Overall satisfaction with achieving partnerships and securing funding; and



Level of satisfaction in driving circular economy, sustainability and SDG alignment.

The EMRC will know it has been successful when it has satisfactorily achieved the above but also through achieving the
following actions:


Developed and Implement an Integrated Planning Framework;



Monitored and Managed Strategic Risks;



Developed and implemented Policies and Management Guidelines (within four year cycles);



Effectively and efficiently Implemented the recommendations of the EMRC Council within prescribed
timelines;



Achieved a high standard of corporate governance and compliance;



Developed a Long-Term Financial Plan (LTFP) and financial models;



Developed an Asset Management Plan (AMP); and



Ensured that projects were planned and executed in accordance with Strategic Business Plans and Strategies
and delivered on time, on budget and in accordance with member Council expectations.
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Reporting and Review
Reporting
It is intended to provide periodic reports to Council against the Corporate Business Plan.
The Local Government (Administration) Regulations 1996 (the Regulations) in relation to reporting states:
19CA. Information about modifications to certain plans to be included (Act s. 5.53(2)(i))
1)

This regulation has effect for the purposes of section 5.53(2)(i).

2)

If a modification is made during a financial year to a local government’s strategic community plan, the annual
report of the local government for the financial year is to contain information about that modification.

3)

If a significant modification is made during a financial year to a local government’s corporate business plan,
the annual report of the local government for the financial year is to contain information about that significant
modification.

Where applicable the EMRC will also provide a report against the Corporate Plan through its Annual Report.
Reviewing
The Corporate Business Plan will be reviewed annually in accordance with current legislation. Any significant modifications
will be the subject of future reports to Council.
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Appendix One - Strategic High Level Plans
Document

Description

Asset Management Plan (AMP)

This plan defines current levels of service and the processes used to
manage each of EMRC’s asset classes.

Business Continuity Plan

This Plan outlines the key steps to be taken by the EMRC to respond
to and recover from a disaster.

Corporate Business Plan

This plan sets out the projects and services EMRC will deliver to
achieve the outcomes identified in the 10 Year Strategic Plan.

Code of Conduct

The Code of Conduct provides members and employees with
consistent guidelines for an acceptable standard of professional
conduct.

Council Policies

Council Policies are developed and adopted by the EMRC Council.

Establishment Agreement

This document was signed by all EMRC member Councils in 1998 and
is the basis for the delivery of ongoing and new services to member
Councils.

Long Term Financial Plans

The 10 year and 5 year financial plans enable delivery of projects and
services.

Food Organics and Garden Organics This strategy will help guide the journey towards optimal recovery of
(FOGO) Strategy for the EMRC 2019-2022 FOGO materials.
Local Government Act 1995

The EMRC operates under the Local Government Act 1995 and
associated regulations.

Management Guidelines

Management Guidelines are developed and adopted by the Executive
team in relation to internal operations

Red Hill Development Plan

This plan indicates infrastructure requirements for the ongoing
development of the Red Hill Waste Management Facility.

Red Hill
System

Environmental

Management The Red Hill Environmental Management System provides a
structured framework for implementing environmental protection
programs which assist in managing potential environmental impacts of
the Red Hill Waste Management Facility operations.

Sustainability Strategy

A new draft Sustainability Strategy was developed and presented to
Council at its November 2021 meeting, further revised and represented to Council at its May Forum and May Council meeting for
adoption

Occupational Safety and Health Plan This plan provides a framework for protection of EMRC staff and
(OS&H)
property, and other people who may interface with EMRC operations.
Stakeholder Engagement Plan

This plan provides guidance, priority and frequency of stakeholder
engagement.

Stakeholder Perception Survey Reports

The EMRC surveys stakeholders biennially to collect information on
stakeholder perceptions.

Workforce Plan

This plan enables the EMRC to ensure that it has a workforce capable
of delivering organisational objectives now and in the future.
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FOR FURTHER INFORMATION PLEASE CONTACT
Eastern Metropolitan Regional Council
226 Great Eastern Highway
Belmont WA 6104
Phone: 9424 2222
THIS PLAN WILL BE MADE AVAILABLE ELECTRONICALLY AND WILL ALSO BE AVAILABLE ON THE EMRC’S
WEBSITE
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