
10 Year Revised Strategic Plan 
2017 - 2027

Think forward, act now!

Promoting 
sustainable waste 
management and 
a transition to a 

circular economy

Our Vision

Demonstrate Circular 
Economy Leadership

Enabling circular economy initiatives through 
advocacy networks by 2025

To use our experience to provide circular based 
resource recovery solutions for Perth’s Eastern 
Region and act as a knowledge hub for waste 
avoidance strategies.

Respond to a climate 
emergency 

To reduce our carbon impact to achieve net zero and 
understand the risks associated with climate change to 
Perth’s Eastern Region.

Create value in the 
community

Community based source separation initiatives by 
2027

  

To establish and support projects in the community 
that create social value from a residential level through 
to commercial levels.

Environmental Impact

To lead by example by reducing our environmental 
impacts through efficient operations, forward thinking, 
and supporting circular and sustainability initiatives 
in the region.

Infrastructure adaptation and education by 2030 Regional urban programs implemented

80% recovery of waste generated in the region 
by 2030

Below zero carbon emissions by 2040 Use of recovered materials in the region by 2040 Contribute to a decrease in illegal waste disposal 
by 2040

Sustainability integrated into management 
processes

Increased participation in behaviour change 
programs  

Revise EMRC wide environmental management 
system

Recover 80% of material generated at all EMRC 
operated sites by 2040

Go
als

Ob
jec

tiv
es

Ta
rg

et
s


