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AUDIT COMMITTEE
MINUTES
5 July 2012

(REF: COMMITTEES-14322)

A meeting of the Audit Committee was held at the EMRC Administration Office, 1% Floor, 226 Great Eastern
Highway, BELMONT WA 6104 on Thursday, 5 July 2012. The meeting commenced at 5:30pm.
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1 DECLARATION OF OPENING AND ANNOUNCEMENT OF VISITORS

The Acting Chairman opened the meeting at 5:30pm.

2 ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE PREVIOUSLY APPROVED

Councillor Attendance

Cr David Fardig (Acting Chairman) EMRC Member City of Swan

Cr Gerry Pule EMRC Member Town of Bassendean

Cr Alan Radford EMRC Member City of Bayswater

(Deputising for Cr Pittaway)

Cr Glenys Godfrey

(Deputising for Cr Powell) EMRC Member City of Belmont

Cr Frank Lindsey EMRC Member Shire of Kalamunda

Apologies

Cr Janet Powell EMRC Member City of Belmont

Cr Graham Pittaway OAM EMRC Member City of Bayswater

Cr Alan Pilgrim EMRC Member Shire of Mundaring

EMRC Officers

Mr Peter Schneider Chief Executive Officer

Mr Hua Jer Liew Director Corporate Services

Mr Brian Jones Director Waste Services

Mrs Marilynn Horgan Director Regional Services

Mr Steve Fitzpatrick Manager Project Development

Mr David Ameduri Manager Financial Services

Ms Mary-Ann Winnett Personal Assistant to Director Corporate Services
(Minutes)

3 DISCLOSURE OF INTERESTS

Nil

4 ANNOUNCEMENT BY THE CHAIRMAN OR PERSON PRESIDING WITHOUT DISCUSSION

Nil

5 APPLICATION FOR LEAVE OF ABSENCE

Nil

6 PRESENTATIONS

Nil
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7 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

7.1 MINUTES OF AUDIT COMMITTEE MEETING HELD ON 5 APRIL 2012

That the Minutes of the Audit Committee meeting held 5 April 2012, which have been distributed, be
confirmed.

AC RESOLUTION(S)

MOVED CR GODFREY SECONDED CR LINDSEY

THAT THE MINUTES OF THE AUDIT COMMITTEE HELD ON 5 APRIL 2012, WHICH HAVE BEEN
DISTRIBUTED, BE CONFIRMED.

CARRIED UNANIMOUSLY

8 QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN
Nil

9 QUESTIONS WITHOUT NOTICE

Nil

10 ANNOUNCEMENT OF CONFIDENTIAL MATTERS FOR WHICH THE MEETING MAY BE CLOSED
TO THE PUBLIC

Nil

11 BUSINESS NOT DEALT WITH FROM A PREVIOUS MEETING

Nil
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122 EASTERN METROPOLITAN REGIONAL COUNCIL (EMRC) 2012/2013 DRAFT ANNUAL
BUDGET

REFERENCE: COMMITTEES-14341

PURPOSE OF REPORT

To present the 2012/2013 Draft Annual Budget for Council adoption.

KEY ISSUES AND RECOMMENDATION(S)

The 2012/2013 Draft Annual Budget has been prepared using the Five Year Financial Plan
2012/2013-2016/2017 that has been reviewed and adjusted to take into consideration forecast
financial results for 2011/2012, budget provisions from 2011/2012 required to be carried forward
into the 2012/2013 Budget, the adopted 2012/2013 fees and charges relating to Waste
Management, Environmental Services and Regional Development and, other variations and
adjustments as outlined within the report.

AC RESOLUTION
That:
1. The Audit Committee endorses the EMRC 2012/2013 Annual Budget.
2. The EMRC 2012/2013 Annual Budget be referred to Council for adoption at its 19 July 2012
meeting.
AC RECOMMENDATION(S)
That:

1. Council, by absolute majority, in accordance with section 6.2(1) of the Local Government Act 1995
and Local Government (Financial Management) Regulations 1996, adopts the EMRC 2012/2013
Annual Budget and supporting schedules which have been prepared in compliance with the
Australian Accounting Standards.

2. For the 2012/2013 financial year a material variance percentage of 10% of the appropriate base,
and dollar value of $10,000, whichever is the greater, be adopted for reporting variances in the
statements of financial activity.

3. In accordance with Regulation 33 of the Local Government (Financial Management) Regulations
1996, a copy of the 2012/2013 Annual Budget be submitted to the Departmental CEO, Department
of Local Government, within 30 days of its adoption by Council.

SOURCE OF REPORT
Director Corporate Services
Manager Financial Services
BACKGROUND

Financial forecasts within the EMRC’s Five Year Financial Plan are regularly reviewed in order to provide
an indicative forecast of the EMRC'’s five year financial position.

The revised plan includes key assumptions which provide the framework for the 2012/2013 budget and
includes fees and charges for Waste Management, Regional Development and Environmental Services
and project funding for Regional Development and Environmental Services.
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Iltem 12.1 continued

The annual budget review was undertaken by the Executive Management Team initially on the 3 and 4 May
2012 and again on the 8 and 15 June 2012. Part of the review included an update of the income generated
from the EMRC'’s fees and charges including the impact of the Carbon Pricing legislation.

The 2012/2013 Schedule of Fees and Charges for Waste Management was presented to Council at its
meeting dated 24 May 2012 where it was resolved as follows:

“THAT THE DRAFT WASTE MANAGEMENT SCHEDULE OF FEES AND CHARGES FOR 2012/2013,
FORMING AN ATTACHMENT TO THIS REPORT, BE ADOPTED AND ADVERTISED AS REQUIRED
BY THE LOCAL GOVERNMENT ACT 1995 TO BE EFFECTIVE FROM 1 JULY 2012.”

The Regional Services Consulting Rates 2012/2013 was presented to Council at its meeting dated 19 April
2012 where it was resolved as follows:

“THAT COUNCIL BY ABSOLUTE MAJORITY IN ACCORDANCE WITH SECTION 6.16 OF THE
LOCAL GOVERNMENT ACT 1995:

1. ADOPT THE 2012/2013 REGIONAL SERVICES CONSULTING RATES, FORMING
ATTACHMENT 1 TO THIS REPORT AND BE EFFECTIVE AS FROM 1 JULY 2012.

2. IMPOSE AN ADMINISTRATION FEE FOR THE PHOTOCOPYING OF DOCUMENTS PROVIDED
TO MEMBERS OF THE PUBLIC, FORMING ATTACHMENT 2 TO THIS REPORT AND BE
EFFECTIVE AS FROM 1 JULY 2012.

3. APPROVE THE 2012/2013 REGIONAL SERVICES CONSULTING RATES AND THE
ADMINISTRATION FEES AND CHARGES BEING ADVERTISED IN ACCORDANCE WITH
SECTION 6.19 OF THE LOCAL GOVERNMENT ACT 1995.”

EMRC’s Five Year Financial Plan tonnage forecasts are regularly reviewed and have been used to derive
forecast income and expenditure for the Red Hill Waste Management Facility and Hazelmere Recycling
Facility to revise the Five Year Financial Plan. These tonnages, which have been reviewed, based on
forecasts for 2011/2012 are included within the budget document (Refer attachment 1, page 33 of 76).

All business units have developed detailed financial estimates for 2012/2013 to 2016/2017. These
estimates have been entered into the EMRC'’s financial management system to produce the five year
financial forecasts.

The following key assumptions have been used in development of the Five Year Financial Plan and the
2012/2013 Budget:

An increase of $3.19 per tonne (ex GST) for 2012/2013 in the member Council base waste disposal
charge;

No increase for 2012/2013 in the Comprehensive Waste Education Strategy (CWES);

No increase in the State Government Landfill Levy for 2012/2013;

An increase of $2.00 per tonne (ex GST) for 2012/2013 in the Secondary Waste Disposal Charge;
The introduction of a Carbon Price of $6.90 per tonne effective from 1 July 2012.

An increase of $12.73 (ex GST) per tonne (inclusive of a Carbon Price) for 2012/2013 in the
Commercial Waste Disposal Charge;
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Iltem 12.1 continued

A 2.63% - 3.03% increase in Environmental Services member Council consulting rates for
2012/2013;

A 2.63% - 3.03% increase in Regional Development member Council consulting rates for
2012/2013;

A 10% increase in Insurance Premiums for 2012/2013;
A 10% increase in Fuel costs for 2012/2013;

Interest rates on term deposit investments have been set based on an average of the current 6
monthly term deposit rates offered by ANZ, Bankwest, National Australia Bank and Westpac and
taking into account advice received from EMRC’s independent investment advisors. The interest
rate for term deposit investments for the 2012/2013 financial year is budgeted at 4.30% p.a.; and

The funding of Regional Development and Environmental Services projects is based on the
schedules used in the Regional Services Proposed Funding Program 2012/2013 - 2016/2017
presented to Council at its meeting held on 16 February 2012.

In order to accommodate the expected continuation of higher than average tonnages at Red Hill and
Hazelmere and to support grant funded programmes, eleven (11) new positions have been identified:

Environmental Services - Projects Officer (3 year term) funded from grant funds received as part of
the Community Energy Efficiency (CEEP) & Energy Efficiency Information (EEIG) programmes.

Regional Development - Travel Smart Officer (3 year term) funded from grant funds received as
part of the Regional Active Transport Plan.

Waste Management - Recycling Attendant to cater for recycling activities at the Coppin Road
transfer station. These additional costs are fully recouped from the Shire of Mundaring.

Waste Management - Recycling Attendant to cater for recycling activities at the Mathieson Road
transfer station. These additional costs are fully recouped from the Shire of Mundaring.

Waste Management - Weighbridge Attendant at the second Red Hill Waste Management facility
weighbridge. This position is off-set by income to be received from the disposal of acid
sulphate/inert waste material.

Waste Management - Supervisor required for leave relief at Hazelmere together with supervisory
duties associated with the Coppin and Mathieson Rd transfer stations and duties associated with the
Resource Recovery Park.

Waste Management - Plant Operator (Product Sales) required to cater for the increase in activity
relating to the volume and sales of products at the Hazelmere site. The position will be utilised
specifically for the loading of materials for customers.

Waste Management - Plant Operator (Operations) 0.5 FTE part time officer required to cater for the
increase in activity relating to the volume and sales of products at the Hazelmere site. The position
will be utilised specifically for the loading of materials into the woodwaste grinder.

Waste Management - 2 x Plant Operators at the Red Hill Waste Management Facility which will be
offset by savings in expenditure for the hiring of equipment and contractor operators; and

Waste Management - Trades Assistant to undertake duties such as general plant, pump & small
equipment maintenance currently undertaken by plant operators and supervisors. This additional
cost will be offset by a reduction in general overtime and will result in greater operational
efficiencies.

The EMRC is currently in the process of preparing its Annual Financial Statements for 2011/2012, therefore
forecast results for 2011/2012 have been used as a basis for the finalisation of the 2012/2013 Budget.
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REPORT

In producing the 2012/2013 Budget, the EMRC'’s Five Year Financial Plan has been reviewed and adjusted
to take into consideration the following:

Forecast financial results for 2011/2012; and

Budget provisions from 2011/2012 required to be carried forward into the 2012/2013 Budget.

The budgeted 2012/2013 Net Result from operations of $12,197,217 has increased from a budgeted
surplus in 2011/2012 of $9,145,166 and the forecast surplus in 2011/2012 of $11,682,088.

Investments

Investments are accounted for in the scope of AASB139 Financial Investments: Recognition and
Measurement and are classified as financial assets at fair value through profit and loss. Investments are
recognised at their fair value on a marked to market basis. As their market value is only determinable on
the day of valuation, it is not possible to provide for the movement in values within the context of the
budget.

It is important to note that until such time as an investment is physically disposed of, any movement in
valuation represents an unrealised or “paper” gain or loss only. The true gain or loss will only be realised on
disposal.

Tonnages - (page 33 of 76)

Budgeted total tonnages for 2012/2013 of 374,458 tonnes are in line with the 2011/2012 end of year
forecast of 374,071 tonnes. This represents an increase of 26.24% over 2010/2011 tonnages of 296,624
tonnes.

Class IV and Class V tonnages have been budgeted at 5,005 tonnes for 2012/2013 compared with a
2011/2012 projection of 5,030 tonnes. This budget provision represents the average historical base
tonnages for Class IV waste in the absence of specific contracts being in place.

Actual Actual Actual Forecast Budget

2008/2009 2009/2010 2010/2011 2011/2012 2012/2013

Class Il & lI 331,642 283,437 278,200 355,014 355,146
Class IV &V 6,576 11,825 5,232 5,030 5,005
Greenwaste 18,316 14,025 13,192 14,027 14,308
Total 356,534 309,287 296,624 374,071 374,458

Disposal Fees and Charges - (pages 27-29 of 76)

The member Council disposal charge for Class Ill waste has increased from $97.00 (ex. GST) to $109.09
(ex. GST). This increase of $12.09 per tonne comprises a $2.00 increase in the Secondary Waste Reserve,
a $3.19 increase in the general disposal charge and the introduction of a $6.90 Carbon Price.
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Secondary Waste Levy

The member Council contribution to the Secondary Waste Reserve has increased to $26.00 per tonne (ex.
GST), a $2.00 per tonne (ex. GST) increase over the 2011/2012 contribution.

A summary of income generated from the secondary waste levy is provided in the following table:

Actual Actual Actual Forecast Budget

2008/2009 2009/2010 2010/2011 2011/2012 2012/2013

Class llI $4,424,697 $4,250,236 $4,359,912 $5,386,416 $5,590,416
Class IV N/A N/A N/A N/A N/A
Total $4,424,697 $4,250,236 m $5,386,416 $5,590,416

Consulting Fees - (pages 30-31 of 76)

2012/2013 Regional Development and Environmental Services consulting fees were adopted by Council at
its meeting held on 19 April 2012.

An increase of 2.63% - 3.03% for the Environmental Services & Regional Development member Council
consulting rates for 2012/2013 was adopted at the 19 April 2012 Council Meeting.

Statement of Comprehensive Income - (pages 2-4 of 76)
The Statement of Comprehensive Income provides a “normal operating result” before “other revenues and
expenses”.

The “normal operating result” has been calculated by removing the impact of the Secondary Waste Levy
income, Resource Recovery expenditure and capital revenues and expenses and thus provides a better
indication of underlying operating performance.

The proposed “normal operating result” of $3,523,471 surplus for 2012/2013 compares with a budgeted
surplus of $2,976,628 for 2011/2012 and an estimated actual surplus of $5,034,308 for 2011/2012.

The “Net Result” includes Secondary Waste Disposal Charge Income and is dependent on the volumes of
Commercial Class Il and Class IV Waste accepted at the Red Hill Waste Management Facility.

The budgeted “Net Result” is a surplus of $12,197,217 compared with an actual surplus of $9,714,528 for
2010/2011 and an estimated actual surplus for 2011/2012 of $11,682,088.

Also provided is a Statement of Comprehensive Income by Local Government Program.

Capital Works - (pages 67-76 of 76)

The total proposed Capital Works expenditure for 2012/2013 is $24,090,652 compared to budgeted
expenditure of $8,872,357 for 2011/2012 and an estimated actual expenditure of $8,986,259.
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Major capital expenditure items for 2012/2013 include:

Purchase Information Technology and Communications Equipment --
Ascot Place ($198,500 carried forward from 2011/2012)

Replacement of Vehicles - Ascot Place ($72,962 carried forward from
2011/2012)

Provision for the Purchase of Waste Management land adjacent to Red
Hill ($119,015 carried forward from 2011/2012)

Construction of Class Ill Cells (Stage 14 & Farm Stage 2) - Red Hill
Waste Management facility.

Construction of Class Il Leachate Pond - Red Hill Waste Management
facility

Leachate Project - Red Hill Waste Management facility

Construction of Siltation Pond - Red Hill Waste Management facility
($120,000 carried forward from 2011/2012)

Construction of Roads/Carparks - Red Hill Waste Management facility
($140,000 carried forward from 2011/2012)

Construction of Water Storage Dam - Red Hill Waste Management
facility (Carried forward from 2011/2012)

Construction of Perimeter Bunds - Red Hill Waste Management facility
(Carried forward from 2011/2012)

Purchase/Replace Plant - Red Hill Waste Management facility
($837,500 carried forward from 2011/2012)

Purchase/Replace Plant - Hazelmere ($79,779 carried forward from
2011/2012)

Replacement of Vehicles - Red Hill Red Hill Waste Management
facility ($108,638 carried forward from 2011/2012)

Construct Greenwaste Processing Area - Red Hill Red Hill Waste
Management facility

Construct Hardstand and Road - Hazelmere

Purchase/Replace Minor Plant and Equipment - Red Hill Red Hill
Waste Management facility/Cardboard Recycling ($240,686 carried
forward from 2011/2012)

Purchase Fire Fighting System/Equipment - Hazelmere ($196,360
carried forward from 2011/2012)

Purchase/Replace Other Equipment - Red Hill Red Hill Waste
Management facility ($90,150 carried forward from 2011/2012

Resource Recovery Park Preliminaries - Hazelmere

$665,600

$513,617

$6,619,015

$4,414.800

$150,000

$415,000
$130,000

$485,000

$500,000

$120,000

$1,776,500

$1,503,779

$145,770

$175,000

$286,175

$405,686

$371,360

$283,150

$3,739,000
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Statement of Cash Flows - (page 6 of 76)

The format of the Statement of Cash Flows separates “normal operating activities” from Resource Recovery
activities.

The budgeted net cash provided by normal operating activities is $9,716,483. This represents an increase
of $2,206,467 when compared with the 2011/2012 budget and a decrease of $29,186 compared with the
forecast position in 2011/2012.

Municipal Cash and Restricted Investments (Reserves) - (pages 7-10 of 76)

The total forecast cash (Municipal and Restricted Investments) for 2012/2013 is $44,770,963 (excluding
unrealised losses from changes in the fair value of investment) compared with estimated actual cash for
2011/2012 of $49,927,328 (excluding unrealised losses from changes in the fair value of investment).

Council will have an estimated $3,727,914 in the Municipal fund (Cash and Investments) at the end of
2012/2013 compared with an estimated actual balance of $4,936,395 in 2010/2011. The overall reduction
in forecast cash (Municipal and Restricted Investments) is due to payments exceeding receipts during
2012/2013.

Approximately 78.23% of total cash and restricted investments ($35,024,132) budgeted for 30 June 2013
will be held in the Secondary Waste Reserve to fund the development of a Resource Recovery Facility.
Other restricted cash investments will be used to fund future capital works projects including:

Major Plant Replacements at the Red Hill and Hazelmere Waste Management Facilities;
Site Rehabilitation at Red Hill Waste Management Facility;

Future Class Il and Class IV cell construction; and

Ascot Place administration building refurbishment.

Reporting Requirements

It is a requirement of the Local Government (Financial Management) Regulations 1996 - Regulation 34(5)
that a local government is to establish and adopt materiality levels either as a percentage and/or dollar
value to be used in statements of financial activity for reporting variances.

Accounting Standard AAS 5 defines materiality in relation to information to mean that information which if
omitted, misstated or not disclosed has the potential to adversely affect decisions or the discharge of
accountability by management or the governing body of the entity.

The Standard also provides that an amount, which is equal to or greater than 10% of the appropriate base,
may be presumed to be material, whilst an amount equal to or less than 5% of the appropriate base may be
presumed not to be material unless there is evidence to the contrary.

In determining whether the variance amount of an item is material, the variance is to be compared with the
corresponding budgeted revenue and expense amount to the end of the month to which the statement of
financial activity relates.

Council adopted 10% as the percentage, and a dollar value of $10,000, whichever is the greater to be used
during the 2011/2012 financial year when reporting variances.

It is recommended that for the 2012/2013 financial year the materiality percentage of 10% and dollar value
of $10,000, whichever is the greater, be retained and adopted for reporting variances in the statements of
financial activity.
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STRATEGIC/POLICY IMPLICATIONS

The draft 2012/2013 Budget and supporting documents have been prepared to assist in achieving the
EMRC’s outcome objective ‘Improve member Council and EMRC financial viability’.

FINANCIAL IMPLICATIONS

As detailed in the attachment to this report.

SUSTAINABILITY IMPLICATIONS

Nil

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details

Town of Bassendean ™
City of Bayswater

City of Belmont o
i > As per budget implications.
Shire of Kalamunda
Shire of Mundaring

City of Swan -

ATTACHMENT(S)

Financial Statements - 2012/2013 Budget (Ref: Committees-14371)

VOTING REQUIREMENT

Absolute Majority

AC RESOLUTION(S)
That:
1. The Audit Committee endorses the EMRC 2012/2013 Annual Budget.

2. The EMRC 2012/2013 Annual Budget be referred to Council for adoption at its 19 July 2012
meeting.

10
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RECOMMENDATION(S)
That:

1. Council, by absolute majority, in accordance with section 6.2(1) of the Local Government Act 1995
and Local Government (Financial Management) Regulations 1996, adopts the EMRC 2012/2013
Annual Budget and supporting schedules which have been prepared in compliance with the
Australian Accounting Standards.

2. For the 2012/2013 financial year a material variance percentage of 10% of the appropriate base,
and dollar value of $10,000, whichever is the greater, be adopted for reporting variances in the
statements of financial activity.

3. In accordance with Regulation 33 of the Local Government (Financial Management) Regulations
1996, a copy of the 2012/2013 Annual Budget be submitted to the Departmental CEO, Department
of Local Government, within 30 days of its adoption by Council.

The CEO gave a brief overview of the budget and discussion ensued.

AC RESOLUTION(S)
MOVED CR PULE SECONDED CR RADFORD

That:
1. The Audit Committee endorses the EMRC 2012/2013 Annual Budget.

2. The EMRC 2012/2013 Annual Budget be referred to Council for adoption at its 19 July 2012
meeting.

CARRIED UNANIMOUSLY

AC RECOMMENDATION(S)
MOVED CR PULE SECONDED CR RADFORD
That:

1. Council, by absolute majority, in accordance with section 6.2(1) of the Local Government Act 1995
and Local Government (Financial Management) Regulations 1996, adopts the EMRC 2012/2013
Annual Budget and supporting schedules which have been prepared in compliance with the
Australian Accounting Standards.

2. For the 2012/2013 financial year a material variance percentage of 10% of the appropriate base,
and dollar value of $10,000, whichever is the greater, be adopted for reporting variances in the
statements of financial activity.

3. In accordance with Regulation 33 of the Local Government (Financial Management) Regulations
1996, a copy of the 2012/2013 Annual Budget be submitted to the Departmental CEO, Department
of Local Government, within 30 days of its adoption by Council.

CARRIED UNANIMOUSLY

11
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STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDING 30 JUNE 2013

REVENUE FROM ORDINARY ACTIVITIES

User Charges

Special Charges

Contributions

Operating Grants

Interest Municipal Cash Investments
Reimbursements

Other

TOTAL REVENUE FROM ORDINARY ACTIVITIES

OPERATING EXPENSES FROM ORDINARY ACTIVITIES

Salary Expenses

Contract Expenses

Material Expenses

Fuel Expenses

Utility Expenses

Insurance Expenses

Finance Fees and Interest Expenses
Provision Expenses

Miscellaneous Expenses
Depreciation Expenses

Costs Allocated

NORMAL OPERATING RESULT

TOTAL OPERATING EXPENSES FROM ORDINARY ACTIVITIES

BUDGET EST. ACTUAL BUDGET
2011/2012 2011/2012 2012/2013
$ $ $
28,754,116 30,830,920 35,972,544
390,849 404,202 391,680
527,121 509,210 655,113
698,695 1,265,345 1,434,588
391,786 578,200 238,334
676,194 1,020,740 927,282
1,248,565 1,194,894 1,743,837
32,687,326 35,803,511 41,363,378
7,731,804 7,361,578 9,157,202
5,219,223 6,205,563 7,356,790
1,257,363 1,295,230 1,198,814
718,520 709,089 777,328
187,359 196,132 255,582
216,782 216,443 255,252
14,800 14,800 15,300
114,384 120,555 122,526
9,747,671 10,318,604 12,948,600
4,720,972 4,561,923 6,062,103
(218,180) (230,715) (309,590)
29,710,698 30,769,203 37,839,907
2,976,628 5,034,308 3,523,471

Page ?Spf 76



STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDING 30 JUNE 2013

REVENUE FROM OTHER ACTIVITIES

Secondary Waste Charge

Operating Grants

Interest Restricted Cash Investments
Reimbursements

Proceeds from Sale of Assets

TOTAL REVENUE FROM OTHER ACTIVITIES

OPERATING EXPENSES FROM OTHER ACTIVITIES
Salary Expenses
Contract Expenses
Material Expenses
Utility Expenses
Insurance Expenses
Miscellaneous Expenses
Depreciation Expenses
Costs Allocated

Carrying Amount of Assets Disposed Of

TOTAL OPERATING EXPENSES FROM OTHER ACTIVITIES

REALISED/ UNREALISED GAIN/(LOSS) FROM CHANGE IN
FAIR VALUE OF INVESTMENTS

Unrealised Gain/(Loss)
Realised Gain/(Loss)

TOTAL REALISED / UNREALISED GAIN/(LOSS)

NET RESULT

Page 34f 76

BUDGET EST. ACTUAL BUDGET
2011/2012 2011/2012 2012/2013
$ $ $
5,086,092 5,386,416 5,690,416
0 0 2,250,000
1,911,190 1,912,599 2,133,360
1,550 1,550 50
912,773 1,613,954 690,226
7,911,605 8,914,519 10,664,052
292,815 238,363 312,116
600,100 645,160 749,600
26,050 23,820 27,050
3,200 3,200 3,200
2,261 2,261 2,337
87,150 53,175 104,555
11,745 11,200 11,720
218,180 206,715 254,590
501,566 1,088,268 525,138
1,743,067 2,272,162 1,990,306
0 5,423 0
0 0 0
0 5,423 0
9,145,166 11,682,088 12,197,217




STATEMENT OF COMPREHENSIVE INCOME BY PROGRAM
FOR THE YEAR ENDING 30 JUNE 2013

BUDGET EST. ACTUAL BUDGET

2011/2012 2011/2012 2012/2013
$ $ $

REVENUE FROM ORDINARY ACTIVITIES
General Purpose Funding 2,302,976 2,496,222 2,371,694
Governance 334,598 274,542 301,443
Community Amenities 35,740,715 38,173,108 46,903,101
Other Property and Services 1,307,869 2,165,627 1,760,966
TOTAL REVENUE FROM ORDINARY ACTIVITIES 39,686,159 43,109,499 51,337,204
EXPENSES FROM ORDINARY ACTIVITIES
Governance 1,572,021 1,149,440 1,289,060
Community Amenities 24,986,286 25,880,415 32,541,820
Other Property and Services 4,393,893 4,923,242 5,474,195
TOTAL EXPENSES FROM ORDINARY ACTIVITIES 30,952,200 31,953,097 39,305,075
INCREASE / (DECREASE) 8,733,959 11,156,402 12,032,129
DISPOSAL OF ASSETS
Proceeds from Sale of Assets 912,773 1,613,954 690,226
Less Carrying Amount of Assets Disposed Of (501,566) (1,088,268) (525,138)
PROFIT / (LOSS) ON DISPOSALS 411,207 525,686 165,088
REALISED / UNREALISED GAIN / (LOSS) FROM CHANGE IN
FAIR VALUE OF INVESTMENTS
General Purpose Funding 0 0 0
TOTAL REALISED / UNREALISED GAIN / (LOSS) 0 0 0
NET RESULT 9,145,166 11,682,088 12,197,217
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CURRENT ASSETS

Cash and Cash Equivalents
Investments

Trade and Other Receivables
Inventories

Other Assets

TOTAL CURRENT ASSETS

CURRENT LIABILITIES

Trade and Other Payables
Provisions

TOTAL CURRENT LIABILITIES

NET CURRENT ASSETS

NON CURRENT ASSETS

Property Plant and Equipment
Buildings

Structures

Plant

Equipment

Furniture and Fittings

Work in Progress

TOTAL NON CURRENT ASSETS

NON CURRENT LIABILITIES

Provisions

TOTAL NON CURRENT LIABILITIES

NET ASSETS

EQUITY

Accumulated Surplus
Reserves

TOTAL EQUITY

STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2013

NOTE BUDGET EST. ACTUAL BUDGET
2011/2012 2011/2012 2012/2013
$ $ $

4(i) 39,788,074 45,708,979 40,553,781
56,848 29,348 28,181
2,484,281 2,598,670 2,598,670
23,408 46,105 46,105
73,514 105,194 105,194
42,426,125 48,488,296 43,331,931
4,830,408 4,970,223 4,970,223
1,137,138 1,080,824 1,096,407
5,967,546 6,051,047 6,066,630
36,458,579 42,437,249 37,265,301
8,319,917 7,482,214 14,141,229
3,806,812 5,010,127 6,019,791
10,049,391 10,076,433 15,302,261
8,679,791 9,203,962 12,696,624
1,421,656 1,228,313 2,312,083
168,828 191,930 212,682
2,212,784 272,020 272,020
34,659,179 33,464,997 50,956,688
1,629,851 1,636,152 1,758,678
1,629,851 1,636,152 1,758,678
69,487,907 74,266,094 86,463,311
27,511,929 29,942,327 46,127,533
41,975,978 44,323,767 40,335,778
69,487,907 74,266,094 86,463,311
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDING 30 JUNE 2013

NOTE BUDGET EST. ACTUAL BUDGET
2011/2012 2011/2012 2012/2013
$ $ $

CASH FLOWS FROM NORMAL OPERATING
Cash receipts in the course of normal operations 32,297,040 35,226,811 40,987,782
Cash payments in the course of normal operations (24,847,960) (26,059,342) (31,646,895)
Interest receipts - Municipal Cash 391,786 578,200 375,596
Net Cash Provided by Normal Operating Activities 4(ii) 7,840,866 9,745,669 9,716,483
CASH FLOWS FROM OTHER OPERATING
Resource Recovery
Cash receipts from secondary waste charge 5,086,092 5,386,416 5,590,416
Cash receipts from resource recovery project 50 50 2,250,050
Cash payments for resource recovery project (1,222,556) (1,165,494) (1,446,248)
Interest receipts - secondary waste restricted 1,432,890 1,432,890 1,600,382
Other Activities
Interest receipts - other restricted investments 478,300 485,132 532,978
Net Cash Provided by Other Operating Activities 4(ii) 5,774,776 6,138,994 8,527,578
CASH FLOWS FROM INVESTING ACTIVITIES
Cash receipts from sale of property, plant and 912,773 1,613,954 690,226
Cash payments for property, plant and equipment (8,872,357) (8,986,259) (24,090,652)
Net Cash Provided by Investing Activities (7,959,584) (7,372,305) (23,400,426)
CASH FLOWS FROM FINANCE ACTIVITIES
Cash receipts from sale of investments 2,523,469 2,957,370 1,167
Net Cash Used in Financing Activities 2,523,469 2,957,370 1,167
SUMMARY OF CASH FLOWS
Cash at the beginning of the year 31,608,547 34,239,251 45,708,979
Net Increase (Decrease) in Cash Held 8,179,527 11,469,728 (5,155,198)
Cash at the end of the year 4(i) 39,788,074 45,708,979 40,553,781
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BUDGETED STATEMENT OF CASH MOVEMENTS

FOR THE YEAR ENDING 30 JUNE 2013

Municipal Fund (Cash and Investment)

Opening Balance

Transfer to Restricted Investments

Transfer from Restricted Investments

Transfer to/from Municipal Investments

Interest on Municipal Funds
Payments and Receipts

Movement in Accrued Interest

Closing Balance

Plant and Equipment Reserve

Opening Balance

Transfer to Restricted Investments

Transfer from Restricted Investments

Interest on Restricted Investments

Closing Balance

Site Rehabilitation Reserve

Opening Balance

Transfer to Restricted Investments
Transfer from Restricted Investments
Interest on Restricted Investments

Closing Balance

Future Development Reserve

Opening Balance
Transfer to Restricted Investments
Transfer from Restricted Investments

Interest on Restricted Investments

Closing Balance

Environmental Monitoring Reserve

Opening Balance

Transfer to Restricted Investments
Transfer from Restricted Investments
Interest on Restricted Investments

Closing Balance

NOTE BUDGET
2011/2012
$

8,787,403
(16,953,296)

EST. ACTUAL
2011/2012
$

10,366,677
(21,710,281)

BUDGET
2012/2013
$

4,936,395
(11,453,845)

7,467,905 9,685,663 17,535,089
0 0 0

391,786 578,200 375,596
3,353,083 6,016,136 (7,528,059)
0 0 (137,262)
3,046,881 4,936,395 3,727,914
20,888 38,811 1,211,096
3,808,998 4,289,340 2,629,585
(3,751,000) (3,119,055) (3,790,965)
1,277 2,000 57,395
80,163 1,211,096 107,111
2,626,312 3,023,037 1,700,612
0 111,362 111,394

0 (1,594,372) 0

160,585 160,585 80,641
2,786,897 1,700,612 1,892,647
1,744,546 1,505,552 2,941,374
350,000 2,039,152 0
(1,770,000) (710,000) (2,853,015)
106,670 106,670 139,477
431,216 2,941,374 227,836
312,193 306,803 529,750

0 203,858 0

0 0 0

19,089 19,090 25,120
331,282 529,750 554,870
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BUDGETED STATEMENT OF CASH MOVEMENTS

FOR THE YEAR ENDING 30 JUNE 2013

Environmental Insurance Reserve

Opening Balance

Transfer to Restricted Investments
Transfer from Restricted Investments

Interest on Restricted Investments

Closing Balance

Risk Management Reserve

Opening Balance

Transfer to Restricted Investments

Transfer from Restricted Investments

Interest on Restricted Investments

Closing Balance

Class IV Cell Reserve

Opening Balance

Transfer to Restricted Investments
Transfer from Restricted Investments
Interest on Restricted Investments

Closing Balance

Regional Development Reserve

Opening Balance
Transfer to Restricted Investments
Transfer from Restricted Investments

Interest on Restricted Investments

Closing Balance

Secondary Waste Reserve

Opening Balance

Transfer to Restricted Investments
Transfer from Restricted Investments
Interest on Restricted Investments

Closing Balance

NOTE BUDGET EST. ACTUAL BUDGET
2011/2012 2011/2012 2012/2013
$ $ $
215,457 211,328 198,047
0 0 0
(26,455) (26,455) (36,533)
13,174 13,174 9,391
202,176 198,047 170,905
11,673 11,471 12,185
0 0 0
0 0 0
714 714 578
12,387 12,185 12,763
293,445 289,265 365,695
58,487 58,487 58,487
0 0 0
17,943 17,943 17,341
369,875 365,695 441,523
9,222 23,807 17,920
450,000 770,000 855,000
(442,699) (777,137) (663,166)
564 1,250 817
17,087 17,920 210,571
23,434,417 23,083,322 33,749,744
10,686,092 12,552,176 5,590,416
(1,457,751) (3,318,644) (5,916,410)
1,432,890 1,432,890 1,600,382
34,095,648 33,749,744 35,024,132
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BUDGETED STATEMENT OF CASH MOVEMENTS
FOR THE YEAR ENDING 30 JUNE 2013

NOTE BUDGET EST. ACTUAL BUDGET
2011/2012 2011/2012 2012/2013
$ $ $
Class lll Cells Reserve
Opening Balance 1,915,897 1,898,829 3,535,822
Transfer to Restricted Investments 1,573,659 1,659,846 2,201,903
Transfer from Restricted Investments (20,000) (140,000) (4,275,000)
Interest on Restricted Investments 117,147 117,147 167,665
Closing Balance 3,586,703 3,535,822 1,630,390
Long Service Leave - Restricted Asset
Opening Balance 613,844 603,573 667,166
Transfer to Restricted Investments 26,060 26,060 7,060
Transfer from Restricted Investments 0 0 0
Interest on Restricted Investments 37,533 37,533 31,636
Closing Balance 677,437 667,166 705,862
Building Refurbishment Reserve
Opening Balance 58,938 57,920 61,524
Transfer to Restricted Investments 0 0 0
Transfer from Restricted Investments 0 0 0
Interest on Restricted Investments 3,604 3,604 2,917
Closing Balance 62,542 61,524 64,441
Cash and Investments at the end of the Year 45,700,296 49,927,328 44,770,963
Less Unrealised losses from change in fair value of (5,855,374) (4,189,001) (4,189,001)
investments
Cash and Investments as per Statement of Financial Position 39,844,922 45,738,327 40,581,962
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BUDGETED STATEMENT OF CASH MOVEMENTS
FOR THE YEAR ENDING 30 JUNE 2013

NOTE BUDGET EST. ACTUAL
2011/2012 2011/2012
$ $
SUMMARY
MUNICIPAL FUND (CASH AND INVESTMENTS)
Opening Balance 8,787,403 10,366,677

Transfer to Restricted Investments

Transfer from Restricted Investments
Interest on Municipal Funds

Payments and Receipts

Movement in Accrued Interest

Closing Balance

RESTRICTED INVESTMENTS

Opening Balance

Transfer to Restricted Investments
Transfer from Restricted Investments

Interest on Restricted Investments

Closing Balance

Sub Total

(16,953,296)

(21,710,281)

BUDGET
2012/2013
$

4,936,395

(11,453,845)

Less Unrealised Losses from change in fair value of

investments

Cash and Investments as per Statement of Financial Position

7,467,905 9,685,663 17,535,089
391,786 578,200 375,596
3,353,083 6,016,136 (7,528,059)
0 0 (137,262)

3,046,881 4,936,395 3,727,914
31,256,834 31,053,716 44,990,933
16,953,296 21,710,281 11,453,845
(7,467,905) (9,685,663) (17,535,089)
1,911,190 1,912,599 2,133,360
42,653,415 44,990,933 41,043,049
45,700,296 49,927,328 44,770,963
(5,855,374) (4,189,001) (4,189,001)
39,844,922 45,738,327 40,581,962
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NET CURRENT ASSETS CARRIED FORWARD

FOR THE YEAR ENDING 30 JUNE 2013

BUDGET EST. ACTUAL BUDGET
2011/2012 2011/2012 2012/2013
$ $ $
NET CURRENT ASSETS REPRESENTED BY
CURRENT ASSETS
Cash at Bank - Unrestricted 3,046,881 4,936,395 3,727,914
Receivables 2,484,281 2,598,670 2,598,670
Inventory 23,408 46,105 46,105
Prepayments 73,514 105,194 105,194
5,628,084 7,686,364 6,477,883
LESS: CURRENT LIABILITIES
Creditors 4,830,408 4,970,223 4,970,223
Current Provisions 1,137,138 1,080,824 1,096,407
5,967,546 6,051,047 6,066,630
(DEFICIT) SURPLUS - OTHER FUNDS (339,462) 1,635,317 (411,253)
ADD BALANCE OF NET RESTRICTED INVESTMENTS * 36,798,041 40,801,932 36,854,048
ESTIMATED NET CURRENT ASSET POSITION 36,458,579 42,437,249 37,265,301

*

Net of unrealised gains or losses from change in fair value of investments
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EASTERN METROPOLITAN REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE BUDGET
FOR THE YEAR ENDING 30 JUNE 2013

1. SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies which have been adopted in the preparation of this financial
report are:

Basis of Preparation

The financial report is a general purpose financial report which has been prepared in accordance
with Australian Accounting Standards (as they apply to local governments and non-for-profit
entities), other mandatory professional reporting requirements and the Local Government Act
1995 and accompanying regulations. The report has also been prepared on the accrual basis
under the convention of historical cost accounting modified, where applicable, by the
measurement at fair value of selected non-current assets, financial assets and liabilities.

The Local Government Reporting Entity

All Funds through which the Council controls resources to carry on its functions have been
included in the financial statements forming part of this financial report.

In the process of reporting on the local government as a single unit, all transactions and balances
between those funds (for example, loans and transfers between Funds) have been eliminated.

(@) Cash and Cash Equivalents

Cash and cash equivalents in the Statement of Financial Position comprise cash at bank and in
hand and short-term deposits that are readily convertible to known amounts of cash and which
are subject to an insignificant risk of changes in value. For the purposes of the Statement of Cash
Flows, cash and cash equivalents consist of cash and cash equivalents as defined above, net of
outstanding bank overdrafts. Bank overdrafts, where applicable, are included as short-term
borrowings in current liabilities on the Statement of Financial Position.

(b) Fixed Assets

Initial Recognition

All assets are initially recognised at cost. Cost is determined as the fair value of the assets given
as consideration plus costs incidental to the acquisition. For assets acquired at no cost or for
nominal consideration, cost is determined as fair value at the date of acquisition. The cost of non-
current assets constructed includes the cost of all materials, direct labour and variable and fixed
overheads.

Revaluation

Certain asset classes may be revalued on a regular basis such that the carrying values are not
materially different from fair value. For infrastructure and other asset classes where no active
market exists, fair value is determined to be the current replacement cost of an asset less, where
applicable, accumulated depreciation calculated on a basis to reflect the already consumed or
expired future economic benefits. Those assets carried at a revalued amount, being their fair
value at the date of revaluation less any subsequent accumulated depreciation and accumulated
impairment losses, are to be revalued with sufficient regularity to ensure the carrying amount
does not differ significantly from that determined using fair value at reporting date.

Land Under Roads

The roads on the land owned by the EMRC are private roads. The land under these private roads
has already been recognised as part of the land cost shown in the Statement of Financial
Position.

Pag% 3{3 of 76



EASTERN METROPOLITAN REGIONAL COUNCIL
NOTES TO AND FORMING PART OF THE BUDGET
FOR THE YEAR ENDING 30 JUNE 2013

1. SIGNIFICANT ACCOUNTING POLICIES (Continued)

(c) Depreciation of Non-Current Assets

All non-current assets having a limited useful life are separately and systematically depreciated
over their useful lives in a manner which reflects the consumption of the f