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Current EMRC activities

Recovery

Education

Data - Best =
(%} Practice -
Advocacy w—
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TEAM STRUCTURE
EFFECTIVE JANUARY 2020

/7 Chief Executive Officer (CEO)

Chief Operating Officer (CO0) ChiefProject Officer (CPO) Chief Sustainability Officer (CSO) Chief Financial Officer (CFO)

Red Hill Waste Management
Facility

Finance
Waste Education
Hazelmere Resource Recovery ELERERHE Communications

Natural Environment
Park

Environmental and Waste Procurement

Compliance Urban Environment

Sales and Marketing

Goverance

IT

Community Recycling Centres
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