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eEMRC

Current EMRC activities

Recovery

Education

Data - Best =
(%} Practice -
Advocacy w—




Future EMRC pillars

e Schools e FOGO e Residual
e Community e Green ¢ |ndustrial
e Business e Wood e Natural
e Plastic disasters
e Contingency

Recovery

Education Landfill

+ ) % )
TEAM STRUCTURE e
EFFECTIVE JANUARY 2020 EMRC

/7 Chief Executive Officer (CEO) —\

Chief Operating Officer (CO0) ChiefProject Officer (CPO) Chief Sustainability Officer (CSO) Chief Financial Officer (CFO)

Red Hill Waste Management
Facility

Finance
Waste Education
Hazelmere Resource Recovery ELERERHE Communications

Natural Environment
Park

Environmental and Waste Procurement

Compliance Urban Environment
Goverance

Sales and Marketing
IT

Community Recycling Centres
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eE M RC 6:00PH1

2% THURSDAY

6:00PM
4™ THURSDAY
3:00PM- 5:00PH

COUNCILLOR 1% THURSDAY _
WORKSHOPS e

AGENDA BRIEFING ORDINARY

COUNCIL MEETING

TECHNICAL OFFICERS
Arranged on an as MEETING (TOMY) Open to Public.
required basis Open to Public
(Chaired by Chairmar)
1 ful agen: le 31 week Frida
 week Monc

im;
Draft agenda excluding financiais avaleble on 2%

PURPOSE
% NoPublic ques
decision making

NOTE PURPOSE
Publ queston ime
Formal decision ma
b En-bloc voting

From February to
November, the
meeting cycle

generally as shown.

Questions and responses on OCM Agenda lems
r presentalions and depulaions
quests for information

i Requests for Leave of Absence
% fomal minutes

Al meetings are Gorfimnalion of previous Ordinary Couci

held on Thursday

Megling minte
Receipt of Standing Commiftee minute:

6:00PH Following

SPECIAL COUNCIL 151 THURSDAY THURSDAY
MEETINGS
COMMITTEE MEETINGS INFORMATION SES

Wil be scheduled as Following

required by the

Chaiman or Coundil STANDING COMMITTEE Closed to Public
(A Ri (Chaired by Chairman)

PURPOSE
STANDING 12:00PM- 2:00PH % No decisons rmad
COMMITTEES AND % Sirdegs issu
EXECUTIVE ® THURSDAY % Suggestions for future reports
COMMITTEE -

47§ THURSDAY

COMMITTEE MEETINGS

CEO MEETING e
Meet onan as
required basis. All
Committee Meetings
are dlosed to public.

indprocedures
o interet raised by Gouncillo

ant noles teken {no formel minut

EMRC MEETING STRUCTURE
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