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7. RISK RATING AND DEFINITIONS 

Risk Ratings and Interpretations 

 

DISCLAIMER, BASIS OF AUDIT AND LIMITATIONS 

DISCLAIMER 
This report is prepared for LAWA’s internal use and may be shared with its auditors and professional advisors for internal use. 

Copying and distribution of this report to other parties should not be done without prior approval and consent from Stantons.  

 

BASIS OF AUDIT 

We have conducted our audit in accordance with the applicable Performance Standards of the International Standards for the 

Professional Practice of Internal Auditing. The content of this report therefore represents the independent view by Stantons purely 

based on the information provided by LAWA members of staff during audit fieldwork. Changes to the contents of the report without 

Stanton’s involvement will render all contents less “independent” and unrepresentative of Stanton’s position with regards to the 

contents contained therein. 

 

INHERENT LIMITATIONS 

Because of the inherent limitations of any internal control structure, it is possible that fraud, error, or non-compliance with laws 

and regulations may occur and not be detected. 

An Audit is not designed to detect all weaknesses in control procedures as it is not performed continuously throughout the period 

and the tests performed are on a sample basis. 

Any projection of the evaluation of control procedures to future periods is subject to the risk that the procedures may become 

inadequate because of changes in conditions, or that the degree of compliance with them may deteriorate. 

 
Liability limited by a scheme approved under Professional Standards Legislation. 
 

 
******************************* 

 
Report Release 

 

Released by (Name): James Cottrill     Signature:    

Title: Principal, Internal Audit, IT Audit & Risk Consulting  Date: 25 July 2023  

Risks 

Ratings 

 

Rating Interpretation 
Suggested timing of 

implementing recommendations 

Critical 
The finding poses a severe risk to LAWA if 

not appropriately and timely addressed. 

Commence remedial action 

immediately 

Major 
The finding poses significant risk to LAWA 

if not appropriately and timely addressed. 

Commence remedial action within 

3 months 

Moderate 

The finding poses less significant risk to 

LAWA if not appropriately and timely 

addressed. 

Commence remedial action within 

6 months 

Minor 

The finding poses minimal risk to LAWA if 

not appropriately and timely addressed, and 

the risk may develop more or cause other 

risks to develop. 

Commence remedial action within 

12 months 
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8. DETAILED AUDIT ASSESSMENT  

8.1 IDENTIFY CONTROLS OVER ADDING NEW EMPLOYEES. 
 

Overall 
Outcome  

The EMRC has in place adequate controls over adding new employees. 

 
Audit obtained and reviewed the EMRC Payroll Procedure, noting that the procedure sets out 
a step-by-step process on how to add new employees’ information on the SynergySoft 
software, as shown in the extracts below. 
 

• Applying division and hourly rate 

 
 

• Adding pay details 

 
 

• Adding bank account details 
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• Applying allowances and deductions including salary sacrifice 

 
 

• Applying superannuation  

 
 

• Applying tax 

 
 

• Adding personnel details 
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Through discussion with the Finance Team, Audit was informed that the Payroll Officer is 
responsible for adding employee information within the SynergySoft, which will be reviewed by 
the Finance Team Leader.  
 
Audit obtained and reviewed the Employee List for the period 01/07/2022 – 30/04/2023, noting 
that a total of twenty-nine (29) employees have been appointed during the period, comprising 
nine (9) casual, three (3) contract, and seventeen (17) permanent, six (6) of which has already 
left the EMRC. Audit randomly selected five (5) employees appointed during 01/07/2022 – 
30/04/2023 from the employee list as a sample, comprising: 

1. #R222 – Frederick Charles Boddington – Plant Operator 
2. #R226 – Glen Cassidy – Plant Operator  
3. #A448 – Trung Thanh Hoang – Senior Environmental Officer – Waste and Compliance 
4. #R220 – Eparaima Manuirirangi – Beverage Container Refund Point Attendant 
5. #R233 – Melina Mellino – Waste Education (Bin Tagger). 

 
Audit conducted testing on this sample and verified that all the new employees’ information 
has been updated within the SynergySoft system and paid in line with the signed contracts as 
well as the Local Government Industry Award.  
 
Through discussions with the Finance Team, Audit was informed that there are four (4) officers 
in the Finance Services Division with access to add employee information on the SynergySoft 
system, comprising: 

• Two (2) Accounts / Payroll Officers 

• Management Accountant 

• Finance Team Leader. 
 
No issues were noted. 

  

191



Eastern Metropolitan Regional Council 
Internal Audit Report 

 July 2023 

 

   Page 12 of 19 
 

  

8.2 IDENTIFY CONTROLS OVER MODIFICATIONS TO EMPLOYEE DATA. 
 

Overall 
Outcomes  

The EMRC has in place adequate controls over modifications to employee 
data. 

 
Audit obtained and reviewed the EMRC Payroll Procedure, noting that the Procedure has set 
out a step-by-step process on how to modify employee data on SynergySoft, including 
amending employment information and personnel details.  
 
Through discussions with the Finance Team, it was noted that four (4) officers in the Financial 
Services Division can amend employees’ information on the SynergySoft software, comprising 
two (2) Accounts / Payroll Officer, one (1) Management Accountant, and one (1) Finance Team 
Leader. The Payroll Officer is responsible for amending employee information within 
SynergySoft, which is reviewed by the Finance Team Leader. A monthly Audit Trail Report is 
generated for the Manager Financial Services to review.  
 
Review of the Audit Trail Report for April 2023 noted that the monthly Audit Trail Report 
recorded every single change made by the Payroll Officer regarding pay rates and personnel 
information, and has been reviewed by the Manager Financial Services, as shown in the 
extracts below. 

 
Extract (1) from the Audit Trail Report on Awards changes 

 

 
Extract (2) from the Audit Trail Report on Masterfile changes 

 
No issues were noted. 
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8.3 REVIEW PROCESS FOR ROLE CHANGES AND ENSURE BOTH HR AND PAYROLL DATA ARE 

BEING UPDATED CORRECTLY. 
 

Overall 
Outcome  

The EMRC has in place adequate controls over role changes to ensure correct 
updates. 

 
Through discussion with the Finance Team, Audit was informed that the process for role 
changes is the same as recruiting a new employee. Current EMRC employees who expect to 
switch to a new role are required to apply for vacant positions which have been advertised by 
the EMRC, and conduct interviews to be appointed for the new role. There was a total of seven 
(7) employees who have changed roles during the period 01/07/2022 – 30/04/2023, 
comprising: 

• #A444 – Annabel Ansi – Administrative Officer 

• #A329 – Sinead O’Neil - Administrative Supervisor  

• #A355 – Mohammed Ashiq Rahman – Sustainability and Waste Education Officer 

• #A110 – Zoe Williamson – Coordinator Administration  

• #R164 – Axar Bhupendrabhai Patel – Manager Wood Waste to Energy Plant 

• #R222 – Frederick Charles Boddington – Plant Operator (WTS) 

• #A406 – Jade Lee Beresford – Weighbridge Officer. 
 
Audit randomly selected two (2) employees who have switched to different roles during the 
period 01/07/2022 – 30/04/2023 as a sample, comprising: 

• #A329 – Sinead O’Neil – Administration Supervisor 

• #R222 – Frederick Charles Boddington – Plant Operator (WTS). 
 
Audit conducted testing and verified that the selected two (2) employees have signed either a 
new contract or a variation to the original contract in relation to new roles and have been paid 
in accordance with the pay rates for the new roles. Both HR and Payroll data have been 
updated correctly. 
 
No issues were noted. 
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8.4 DETERMINE WHETHER EMPLOYEE’S RATES ARE IN ACCORDANCE WITH APPLICABLE 

AWARDS, CONTRACTS, AND LEGISLATION. 
 

Overall 
Outcome  

EMRC’s employees were paid in accordance with the applicable awards, 
contracts, and legislation. 

 
Through discussion with the Finance Team, Audit was informed that EMRC’s employees were 
paid in compliance with the Local Government Industry Award. The extracts below 
demonstrate remuneration range for each level in terms of administration employees and 
operation employees.  
 

  
 
We note based on enquiries with the HR Manager that EMRC already has in place a 
remuneration scale for all senior employees including Managers and Chiefs.  Following the 
2023 remuneration review the EMRC’s pay bands will be reviewed and updated by the end of 
August 2023. 
 
Audit obtained and reviewed the Employee List for the period 01/07/2022 – 30/04/2023, noting 
that there are a total of 110 employees currently working at the EMRC as at 30 April 2023, 
comprising eighteen (18) casual, thirty-nine (39) contract, two (2) part-time, fifty (50) 
permanent, and one (1) temporary. Audit randomly selected seven (7) current employees as 
at 30 April 2023 from the Employee List, comprising: 

• #R201 – Binu Ekanaike – Waste Education (Bin Tagger) – Causal 

• #R189 – Rita Armstrong – Waste Education (Bin Tagger) – Causal  

• #R128 – John Charles Burton – Transfer Station Operator – Contract  

• #R145 – Robert Wayne Chilcott – Heavy Duty Plant Mechanic – Contract 

• #A200 – Jane Patricia Duncan – Gatehouse Operator – Permanent 

• #A238 – Pooja Sriram Easwaran – Accounts / Payroll Officer – Permanent 

• #A13 – David John Schmidt – Manager Information Services – Temporary. 
 
Audit conducted testing on this sample and noted that there were no April 2023 payslips for 
R201 – Binu Ekanaike – Waste Education (Bin Tagger) and R189 – Rita Armstrong – Waste 
Education (Bin Tagger). Through discussion with the Finance Team, Audit was informed that 
both two employees are working as casuals and did not work during the first pay period in April 
2023. Audit verified that the remaining permanent employees were paid in line with the Local 
Government Industry Award.  
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Audit also conducted sample testing against new employees in section 8.1 and verified that 
new employees have been paid in accordance with the applicable awards, contracts, and 
legislation.  
 
No issues were noted. 
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8.5 DETERMINE WHETHER ADEQUATE SECURITY EXISTS OVER EMPLOYEE RECORDS. 
 

Overall 
Outcome  

The EMRC has in place adequate security over employee records. 

 
Audit obtained and reviewed the EMRC Payroll Procedure, noting that the EMRC has in place 
internal controls over employee records, comprising: 

• Obtaining approvals from the Human Resources Department on payroll related 
documentation, including appointment, termination, and status changes 

• Verifying details provided in the Offer of Employment Letter and the Contact of 
Employment and ensure conditions and entitlements in accordance with the Local 
Government Industry Award before entering them into the system 

• Only allowing a change to an employee’s status, bank account, tax withholding, 
allowances, or deductions if the employee has submitted a written and signed request 
form, and calling directly to the employee to confirm the changes in relation to 
employee’s personal details 

• Finance Team Leader to verify all changes on employee’s record that the payroll officer 
made with documentation provided by the Human Resources Department before the 
pay run. 

 
Through discussion with the Finance Team, Audit was informed that there are only four (4) 
employees who have access to adding / maintaining / modifying employee records, comprising 
two (2) Accounts / Payroll Officers, one (1) Management Accountant, and one (1) Finance 
Team Leader, with seven (7) employees that have view access to employee records, 
comprising: 

• Human Resources Administration Officer 

• Human Resources Officer 

• Senior Human Resources Advisor 

• Manager Human Resources 

• Manager Financial Services  

• Manager Information Services 

• Chief Financial Officer 
 
EMRC has a Management Guideline – Privacy in the Workplace that specifically relates to 
protecting the privacy of an individual’s personal information.  The Guideline specifies 
requirements in relation to: 

• Collection and Storage of Personal Information 

• Use and Disclosure 

• Accuracy of Information. 
 
Audit conducted sample testing against current employees as at 30 April 2023 in section 8.4 
and verified appropriate storage of employee data with employee details securely stored within 
the SynergySoft and pay records securely stored within the Content Manager, as shown in the 
picture below.  
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In addition, the Audit Trail Report is generated monthly by the Finance Team to monitor 
changes against employee data within the SynergySoft software. 
 
We noted that current paper records are stored in locked filing cabinets with access given only 
to the Payroll Officer and the Finance Team Leader. Historical records are also kept in locked 
filing cabinets with access given to Payroll Officer, Finance Team Leader, and the Records 
Officer. 
 
No issues were noted.  
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3. SUMMARY OF FINDINGS 

1. There were no findings noted. 
 
 

4. RECOMMENDATIONS 

1. There were no recommendations made. 
 
 

5. BUSINESS IMPROVEMENTS 

1. Audit suggests that the EMRC considers developing policy / procedure / flowchart in 
relation to stocktake of assets, including (but not limited to): 

• Assets stocktake process 

• Responsible employees 

• Reporting components (e.g., asset number, asset name, stocktake date, asset 
condition, location, responsible staff, etc.). 

2. Audit suggests that the EMRC considers developing policy / procedure / flowchart in 
relation to assets disposal, including (but not limited to): 

• Asset disposal process 

• Responsible employees 

• Disposal criteria (e.g., asset condition, missing, stolen, damage, etc) 

• Disposal method. 
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6. OVERALL COMMENTS  
 

Eastern Metropolitan Regional Council (EMRC) - Management Comments 
We thank the Audit team for their diligence and work undertaken for the Internal Audit on 
the Plant and Equipment module. 
 

We acknowledge the suggested areas of Business Improvements listed and these will be 

developed. 

 

 

 

Stantons - Audit Management Comments 

It is pleasing that EMRC are developing the suggested business improvement items and 

we would like to thank the Finance team for all their assistance with the audit. 
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7. RISK RATING AND DEFINITIONS 

Risk Ratings and Interpretations 

 

DISCLAIMER, BASIS OF AUDIT AND LIMITATIONS 

DISCLAIMER 
This report is prepared for LAWA’s internal use and may be shared with its auditors and professional advisors for internal use. 

Copying and distribution of this report to other parties should not be done without prior approval and consent from Stantons.  

 

BASIS OF AUDIT 

We have conducted our audit in accordance with the applicable Performance Standards of the International Standards for the 

Professional Practice of Internal Auditing. The content of this report therefore represents the independent view by Stantons purely 

based on the information provided by LAWA members of staff during audit fieldwork. Changes to the contents of the report without 

Stanton’s involvement will render all contents less “independent” and unrepresentative of Stanton’s position with regards to the 

contents contained therein. 

 

INHERENT LIMITATIONS 

Because of the inherent limitations of any internal control structure, it is possible that fraud, error, or non-compliance with laws 

and regulations may occur and not be detected. 

An Audit is not designed to detect all weaknesses in control procedures as it is not performed continuously throughout the period 

and the tests performed are on a sample basis. 

Any projection of the evaluation of control procedures to future periods is subject to the risk that the procedures may become 

inadequate because of changes in conditions, or that the degree of compliance with them may deteriorate. 

 
Liability limited by a scheme approved under Professional Standards Legislation. 
 

 
******************************* 

 
Report Release 

 

Released by (Name): James Cottrill     Signature:    

Title: Principal, Internal Audit, IT Audit & Risk Consulting  Date: 25 July 2023  

Risks 

Ratings 

 

Rating Interpretation 
Suggested timing of 

implementing recommendations 

Critical 
The finding poses a severe risk to LAWA if 

not appropriately and timely addressed. 

Commence remedial action 

immediately 

Major 
The finding poses significant risk to LAWA 

if not appropriately and timely addressed. 

Commence remedial action within 

3 months 

Moderate 

The finding poses less significant risk to 

LAWA if not appropriately and timely 

addressed. 

Commence remedial action within 

6 months 

Minor 

The finding poses minimal risk to LAWA if 

not appropriately and timely addressed, and 

the risk may develop more or cause other 

risks to develop. 

Commence remedial action within 

12 months 
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8. DETAILED AUDIT ASSESSMENT  

8.1 DETERMINE THE COMPLETENESS AND ACCURACY OF THE ASSET REGISTER AND 

APPROPRIATENESS OF CONTROLS IN PLACE. 
 

Overall 
Outcome  

The EMRC has in place an adequate and accurate asset register, as well as 
internal controls over asset recording. 

 
Audit obtained and reviewed the BMS for Processing Assets and Depreciation in Synergy 
Software Procedure, noting that the EMRC has in place internal controls in relation to assets 
recording, comprising: 

• A fixed asset register is maintained to record all capital purchases and disposals 

• Updates to the fixed asset register are checked regularly 

• Expenditure is capitalised based on the type of asset purchase 

• Fixed asset registers are reconciled monthly to the Accounting records, including the 
General Ledger. 

 
Audit obtained and reviewed the EMRC Asset Register as at 30 April 2023, noting that the 
Asset Register is categorised by asset groups, e.g., land, buildings, plant, equipment, furniture, 
and fittings, etc. The EMRC has recorded asset number, asset name, acquisition date, value, 
depreciation, etc within the Asset Register, as shown in the extract below. 

 
 
It appears that detailed location information has not been recorded within the Asset Register, 
however, assets can be traced via their asset number. Through discussion with the Finance 
Team, Audit noted that the Asset Register is maintained by the Finance Team, and only site 
information (e.g., Red Hill, Hazelmere, Mathieson Road, etc) is recognised as part of asset 
name within SynergySoft and its Asset Register. 
 
Audit randomly selected six (6) items of plant and equipment from the Asset Register, 
conducted a walkthrough, and verified that all selected assets were sighted, comprising: 

• # 3934 – Ford Ranger 2019 – Double PU XL – 1HPP187 – Red Hill – Diesel 

• # 3685 – Ford Ranger 2020 – Single CC XL – 1HCL902 – Red Hill – Diesel 

• # 3284 – Commercial and Industrial Waste Sorting Plant (C & I) – Hazelmere 

• # 3579 – Security System – CCTV Surveillance Camera – New Weighbridge – 
Hazelmere 

• # 3873 – Security – CCTV Surveillance – Admin / Workshop Building – Hazelmere 

• # 3624 – Mandalay Weighbridge System – Red Hill. 
 
No issues were noted. 
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8.2 ASSESS THE ADEQUACY AND EFFECTIVENESS OF THE STOCKTAKE OF ASSETS PROCESS. 
 

Overall 
Outcomes  

The EMRC has set up adequate asset stocktake processes despite no 
documented process in place. 

 
Through discussion with the Finance Team, Audit noted that there is no documented policy / 
procedure / flowchart in relation to the stocktake of assets. The Accounts / Payroll Officer is 
responsible for conducing the stocktake every eighteen (18) months via physical sighting of 
assets against asset numbers.  
 
Audit obtained and reviewed the Asset Stocktake Report for Red Hill site and Asset Stocktake 
List for Hazelmere site, noting that the Finance Team had conducted a stocktake against fixed 
assets at the Red Hill and Hazelmere sites respectively, as shown in the extract below. It 
appears that assets at the Ascot site were not covered during the stocktake. Through 
discussion with the Finance Team, Audit was informed that as the Ascot site is the 
administration office for the EMRC, assets were maintained by relevant divisions (e.g., IT, 
Finance, etc), and easily tracked. 

 
 

Suggested Business 
Improvement 1 

Audit suggests that the EMRC considers developing a policy 
/ procedure / flowchart in relation to stocktake of assets, 
including (but not limited to): 

• Assets stocktake process 

• Responsible employees 

• Reporting components (e.g., asset number, asset 
name, stocktake date, asset condition, location, 
responsible staff, etc.). 

 

 
No issues were noted. 
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8.3 ASCERTAIN THE ADEQUACY OF THE ASSET ACQUISITION PROCESS. 
 

Overall 
Outcome  

The EMRC has set up an adequate asset acquisition process despite there 
being no documented process in place. 

 
Per the BMS for Processing Assets and Depreciation in Synergy Software Procedure, noting 
that the EMRC has in place internal controls over asset acquisition, comprising: 

• New capital assets are properly authorised and processed in accordance with the 
Purchasing Policy and Approval Limits 

• Capital invoices are properly authorised and agreed with approved purchase order 
before record into the system 

• Ensure new assets acquired during the year are insured by appropriate insurance 
policies. 

 
Through discussion with the Finance Team, Audit noted that there is no documented policy / 
procedure / flowchart in relation to asset acquisition. However, there is a documented process 
relating to processing of asset invoices. The Accounts / Payroll Officer is responsible for 
updating new asset information within the Synergy software as well as the Asset Register and 
managing a listing of new acquired asset. Once authorised tax invoices have been provided 
to the Finance Team, the Accounts / Payroll Officer is required to seek approval for capital 
expenditure over $250,000 from the Manager Financial Services, the Chief Financial Officer, 
and the Chief Executive Officer respectively before entering new asset information within the 
Synergy software and the Asset Register. 
 
Audit obtained and reviewed the list of acquired assets for the period 01/07/2022 – 30/04/2023, 
noting that a total of twenty-seven (27) assets were purchased by the EMRC during the period 
01/07/2022 – 30/04/2023. Audit randomly selected five (5) assets as a sample from the Asset 
Addition List, comprising: 

• # 3952 – Container – Hooklift Bin – 15m – Hazelmere - $9,050.00 

• # 3941 – Brother Wireless Mono Laser MFC-L2713DW – Ascot Place (Non-Capex) - 
$0.00 

• # 3823 – Wheel Loader – 20 Tonne – Hazelmere - $395,000.00 

• # 3975 – Generator – PR Power – 250kva – Leachate Ponds – Red Hill - $61,130.00 

• # 4014 – Weather Station – 3M Tripod Mounted – Ascot Place - $12,135.00. 
 
Audit conducted testing on this sample and verified that all selected five (5) assets have been 
supported by authorised tax invoices and have been included within the Asset Register except 
# 3941 – Brother Wireless Mono Laser – MFC-L2713 DW – Ascot Place (Non-Capex) - $0.00. 
Through discussion with the Finance Team, Audit was informed that this asset was recognised 
as $0.00 within the asset addition list and not recorded within the Asset Register not being a 
capital expenditure item.  
 
No issues were noted. 
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8.4 ASSESS THE ADEQUACY AND EFFECTIVENESS OF THE ASSET DISPOSAL AND WRITE-OFF 

PROCESS. 
 

Overall 
Outcome  

The EMRC has set up adequate asset disposal process despite no documented 
process in place. 

 
Per the BMS for Process Assets and Depreciation in Synergy Software Procedure, the EMRC 
has in place internal controls over asset disposal, comprising: 

• The asset that is due for disposal must be inspected by the relevant team before the 
disposal form can be completed 

• Once the disposal form has been completed, it must be authorised by the Chief 

• Finance team to complete the reconciliation of the asset and have it authorised by the 
appropriate Manager and Chiefs 

• The final documents of disposal include the disposal form and asset reconciliation must 
be authorised by CEO before the asset can be written off. 

 
Through discussion with the Finance Team, Audit noted that there is no documented policy / 
procedure / flowchart in relation to asset disposal. An Asset Disposal Form is required to be 
completed by the relevant division and approved by Business Unit Manager and Chief, as 
shown in the extract below. Once the completed Asset Disposal Form is provided to the 
Finance Team, the Accounts / Payroll Officer is required to seek approval from the Manager 
Financial Services, the Chief Financial Officer, and the Chief Executive Officer respectively, 
before updating within the Synergy software, as well as the Asset Register and the Asset 
Disposal List. 

 
 
Audit obtained and reviewed the list of Disposal Assets for the period 01/07/2022 – 30/04/2023, 
noting that a total of thirty-six (36) assets has been disposed of during the period 01/07/2022 
– 30/04/2023. Audit randomly selected six (6) assets from the Asset Disposal List as sample, 
comprising: 

• # 1467 – Componentisation – House – Superstructure – Hazelmere 
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• # 2912 – Microwave Panasonic Oven – Recycling Centre House – Hazelmere 

• # 3693 – Sedan Volkswagen Passat 7 Speed – 1HDH296 – Ascot Place 

• # 2077 – Television – LG 47 LCD – Ascot Place 

• # 2723 – Thermometer – 1.5m Extension Probe – Greenwaste – Red Hill 

• # 1421 – Two Way – Motorola GP328 – Red Hill. 
 
Audit conducted testing on this sample and verified that the Asset Disposal Form has been 
completed and authorised for each selected asset, and the disposal has been approved with 
the relevant authorisation.  
 

Suggested Business 
Improvement 3 

Audit suggests that the EMRC considers developing policy / 
procedure / flowchart in relation to assets disposal, including 
(but not limited to): 

• Asset disposal process 

• Responsible employees 

• Disposal criteria (e.g., asset condition, missing, 
stolen, damage, etc) 

• Disposal method. 
 

 
No issues were noted. 
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8.5 DETERMINE ADEQUATE COMPLIANCE WITH POLICY AND PROCEDURES. 
 

Overall 
Outcome  

The EMRC has in place adequate controls over asset management in 
compliance with existing policy and procedures. 

 
Audit obtained and reviewed the Asset Management Policy, noting that the Policy has been 
reviewed on 30 June 2022 and will be next reviewed following the Ordinary Elections in 2023. 
The Policy has set up roles and responsibilities in relation to asset management, as shown in 
the extract below. 
 

 
 
Through discussion with the Finance Team, Audit noted that there appears not to be 
overarching policy / procedures in place relating to asset management, covering asset transfer, 
asset depreciation, asset revaluation, etc. Instead, the EMRC has developed a step-by-step 
procedure (BMS for Processing Assets and Depreciation in Synergy Software Procedure) on 
how the Finance Team maintains asset information and depreciation rate within the Synergy 
Software. The EMRC has in place internal controls over asset management, as shown in the 
extract below. 
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The EMRC has also set up an Asset Transfer Form to ensure that asset has been correctly 
transferred from one site to another, as shown in the extract below. 

 
 
Audit conducted testing against acquired assets in section 8.3 and assets disposals in section 
8.4 respectively and verified that asset acquisition and disposal practices comply with the 
existing EMRC asset management policy and procedures. 
 
No issues were noted. 
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8.6 DETERMINE COMPLIANCE WITH APPLICABLE LEGISLATION. 
 

Overall 
Outcome  

The EMRC has complied with the Local Government Act 1995 and the Local 
Government (Administration) Regulations 1996. 

 
Audit obtained and reviewed the Asset Management Policy, noting that asset management 
practice at the EMRC complies with the Local Government Act 1995 s5.56 and the Local 
Government (Administration) Regulations 1996 r19C and 19DA. 
 
Per the Local Government Act 1995, section 5.56 specifies that “a local government is to plan 
for the future of the district and ensure that plans are in accordance with any regulations made 
about planning for the future of the district”. 
 
Per the Local Government (Administration) Regulations 1996, section 19C specifies that “a 
local government is to ensure that a strategic community plan is made for its district, which is 
to be at least 10 financial years”, whereas 19DA specifies that “a local government is to ensure 
that a corporate business plan is made for its district, which is to be at least 4 financial years”. 
 
Audit verified that the EMRC has in place both the 10-Year Strategic Plan and the Corporate 
Business Plan. Per the Asset Management Policy, the asset management objectives are 
expected to be achieved through the following actions: 

• The development of a 10-Year Strategic Asset Management Plan to support EMRC’s 
corporate strategic and business planning 

• The development of a 5-Year Operational Asset Management Plan to provide detailed 
action plans on key initiatives to be delivered in the next five (5) financial years  

• Identification of existing and new asset requirements based on changes in demands 
and service levels  

• Establishment of clear roles and responsibilities for asset management 

• Utilisation of an integrated asset management and financial management information 
system to maintain asset data. 

 
In addition, financial reports are expected to be prepared by the EMRC in accordance with the 
Australian Accounting Standards, covering the following asset classes: 

• Land 

• Buildings 

• Structures 

• Plant and Equipment 

• Furniture and Fittings 

• Artworks. 
 
No issues were noted.  
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8.7 DETERMINE WHETHER ASSETS ARE ACCOUNTED FOR IN ACCORDANCE WITH RECOGNISED 

ACCOUNTING STANDARDS INCLUDING DEPRECIATION AND ANY REVALUATIONS. 
 

Overall 
Outcome  

The EMRC fixed assets were accounted for in accordance with the Australian 
Accounting Standards.  

 
Audit obtained and reviewed the Annual Financial Reporting Policy, noting that the Policy has 
been endorsed on 24 June 2021 and will be next reviewed in June 2025. The Policy has set 
out depreciation rate against fixed assets via straight-line method in accordance with the Local 
Government (Financial Management) Regulations 1996 and Australian Accounting Standards, 
as shown in the extract below. 

 
 
Per the Annual Financial Reporting Policy, section 5 specifies that capitalisation threshold for 
the EMRC asset is $5,000 in line with Regulation 17A(5) of the Local Government (Financial 
Management) Regulations 1996, whereas section 7 specifies that the EMRC is expected to 
undertake revaluations on lands, buildings, and infrastructure classes of assets based upon 
the revaluation thresholds every four (4) years commencing from Financial Year 2020/21, with 
the revaluation thresholds as shown below. 

 
 
Audit obtained and reviewed the BMS for Processing Assets and Depreciation in Synergy 
Software, noting that the EMRC has in place internal controls over asset valuation, comprising: 

• Depreciation is calculated in accordance with the Australian Accounting Standards 

• Revisions to valuations are properly authorised before processing the updates 

• Asset revaluation is conducted by the registered valuer every four (4) years. 
 
Review of the EMRC Asset Register as at 30 April 2023 noted that a few fixed assets under 
$5,000 were covered within the Asset Register, whereas a number of plants and equipment 
appears to be depreciated at insufficient rates with either $0 current depreciation or high 
written-down value, as shown in the extract plant examples below. 
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Through discussion with the Finance Team, Audit was informed that assets depreciated at 0% 
is due to the asset having reached residual value as per the Valuation Report conducted in the 
Financial Year 2019/20, whereas assets with high written-down values are due to 
refurbishment, addition, etc, but the remaining useful life is not always adjusted.  
 
Audit obtained and reviewed the Valuation Report as conducted in the Financial Year 2019/20, 
noting that opening value within the Asset Register for the period 01/07/2022 – 30/04/2023 
appears to be fair value as at 30 June 2020, whereas accumulated depreciation were based 
upon the Financial Year 2019/20, as shown in the extract below.  
 

 
 
No issues were noted. 
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1. EXECUTIVE SUMMARY 

Introduction 

The Eastern Metropolitan Regional Council (EMRC) is a progressive and innovative regional 
local government working on behalf of five member Councils located in Perth’s Eastern 
Region: Town of Bassendean, City of Bayswater, City of Kalamunda, Shire of Mundaring, and 
City of Swan. This Region is a major gateway to greater Perth, hosting Western Australia’s 
major air, road, and rail transport hubs. The EMRC is an incorporated body established under 
the Western Australian Local Government Act 1995. The EMRC’s operations are governed 
under an Establishment Agreement. 
 
The Council provides a broad range of services across the region including waste 
management and education, resource recovery, urban and natural environmental 
management, and regional development of the region. Its Council is responsible for setting the 
EMRC’s strategic direction. EMRC management implements this direction, ensures the 
organisation’s values are sustained and provides an environment that encourages staff to 
reach their full potential. 
 
As part of the Strategic Internal Audit Plan 2020/2021 – 2025/26 an audit of Taxation is 
conducted every second year. This is a core financial related audit that would be expected to 
be relied upon by the Office of the Auditor General, Western Australia. The audit will cover the 
period 1 July 2022 to 30 April 2023. This audit will examine reliability and integrity of 
information, compliance and safeguarding of assets.  
 
The audit objectives and scope of the works are provided below. 

 

Audit Objective: 

The primary objective of the audit was classified as an assurance audit with a focus on controls. 
We will use a combination of walk throughs, interviews, process observation, and sampling to 
assess controls. 
 
The specific objectives of this audit are to ascertain that there are adequate controls over three 
key areas as follows: 
 
Reliability and Integrity of Information 

• GST is accurately charged against creditor and debtor invoices and creditable supplies 

• Creditable and input tax credits are appropriately calculated. 
 
Compliance 

• Determine whether procedures meet the requirements of the respective Acts 

• Withholding tax is charged where no ABN is provided 

• GST adjustments are in accordance with legislation. 
 
Efficiency / Effectiveness 

• Timely reconciliation of control accounts is performed. 
 
Risk Identified: 

• Non-compliance with legislation 

• GST accounted Creditor may be incorrect or incomplete. 
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Scope of works 

The audit period was 1 July 2022 to 30 April 2023.  
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2. OVERALL AUDIT OUTCOMES AGAINST AUDIT SCOPE OF WORKS 

Overall Risk Rating 

 

Scope 

Report 

Reference 

Audit Scope Outcomes 

 
Risk 

Rating 
 

8.1 
Determine whether procedures meet the 
requirements of respective Acts. 

Achieved N/A 

8.2 
GST is accurately charged against creditor and 
debtor invoices and creditable supplies. 

Achieved N/A 

8.3 
Creditable and input tax credits are appropriately 
calculated. 

Achieved N/A 

8.4 Withholding tax is charged where no ABN is provided. Achieved N/A 

8.5 GST adjustments are in accordance with legislation. Achieved N/A 

8.6 
Timely reconciliation of control accounts is 
performed. 

Achieved N/A 
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3. SUMMARY OF FINDINGS 

1. There were no findings noted. 
 
 

4. RECOMMENDATIONS 

1. There were no recommendations made. 
 
 

5. BUSINESS IMPROVEMENTS 

1. Audit suggests that EMRC removes draft from the BMS – GST Processing Procedure if it 
is in final form. 

2. Audit suggests that EMRC considers developing Management Guidelines in relation to 
GST and FBT based upon the existing GST Processing Procedure and the FBT Procedure 
to enhance EMRC employee awareness of GST and FBT implications across the 
organisation. 
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6. OVERALL COMMENTS  
 

Eastern Metropolitan Regional Council (EMRC) - Management Comments 
 

We acknowledged the removal of the “draft” watermark and the final document - GST Processing 
Procedure BMS and the update has been published accordingly. 
 
With regards to the second limb of the finding, we recognise the importance of the recommendation 
to communicate to staff. Due to the technical nature of GST and FBT rules and processes, the 
intricacies of such rules and regulations set and amended from time to time by the ATO may be too 
complex to be published for all staff as a separate document. It may be more appropriate that general 
rules around GST and FBT compliances may be embedded separately in respective management 
guidelines where the implication of specific types of expenditure will be discussed in general detail. 
What this will mean for staff is that they will only need to review a single management guideline for 
reference and consider for the nature and type of expenditure, as non-Finance staff will be unlikely to 
cross reference another specific guideline nor comprehend the specific GST and FBT implications. 
 
 

 

 

Stantons - Audit Management Comments 

We acknowledge the removal of “draft” from GST Processing Procedure BMS and 

understand the complexities of taxation changes that preclude the development of GST 

and FBT Management Guidelines, but some general rules would be useful. 

 

We would also like to covey our thanks to the Finance team for this assistance with the 

audit. 
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7. RISK RATING AND DEFINITIONS 

Risk Ratings and Interpretations 

 

DISCLAIMER, BASIS OF AUDIT AND LIMITATIONS 

DISCLAIMER 
This report is prepared for LAWA’s internal use and may be shared with its auditors and professional advisors for internal use. 

Copying and distribution of this report to other parties should not be done without prior approval and consent from Stantons.  

 

BASIS OF AUDIT 

We have conducted our audit in accordance with the applicable Performance Standards of the International Standards for the 

Professional Practice of Internal Auditing. The content of this report therefore represents the independent view by Stantons purely 

based on the information provided by LAWA members of staff during audit fieldwork. Changes to the contents of the report without 

Stanton’s involvement will render all contents less “independent” and unrepresentative of Stanton’s position with regards to the 

contents contained therein. 

 

INHERENT LIMITATIONS 

Because of the inherent limitations of any internal control structure, it is possible that fraud, error, or non-compliance with laws 

and regulations may occur and not be detected. 

An Audit is not designed to detect all weaknesses in control procedures as it is not performed continuously throughout the period 

and the tests performed are on a sample basis. 

Any projection of the evaluation of control procedures to future periods is subject to the risk that the procedures may become 

inadequate because of changes in conditions, or that the degree of compliance with them may deteriorate. 

 
Liability limited by a scheme approved under Professional Standards Legislation. 
 

 
******************************* 

 
Report Release 

 

Released by (Name): James Cottrill     Signature:    

Title: Principal, Internal Audit, IT Audit & Risk Consulting  Date: 25 July 2023  

Risks 

Ratings 

 

Rating Interpretation 
Suggested timing of 

implementing recommendations 

Critical 
The finding poses a severe risk to LAWA if 

not appropriately and timely addressed. 

Commence remedial action 

immediately 

Major 
The finding poses significant risk to LAWA 

if not appropriately and timely addressed. 

Commence remedial action within 

3 months 

Moderate 

The finding poses less significant risk to 

LAWA if not appropriately and timely 

addressed. 

Commence remedial action within 

6 months 

Minor 

The finding poses minimal risk to LAWA if 

not appropriately and timely addressed, and 

the risk may develop more or cause other 

risks to develop. 

Commence remedial action within 

12 months 
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8. DETAILED AUDIT ASSESSMENT  

8.1 DETERMINE WHETHER PROCEDURES MEET THE REQUIREMENTS OF THE RESPECTIVE 

ACTS. 
 

Overall 
Outcome  

The EMRC has in place adequate procedures in compliance with the respective 
Acts. 

 
Audit obtained and reviewed the BMS – GST Processing Procedure, noting that the procedure 
complies with the Goods and Services Tax Act 1999, although the document is still indicating 
as being in draft. The procedure specifies that as the EMRC has registered for GST, it is liable 
to collect GST at the rate of 10% on taxable supplies, as well as claim back any credits for the 
amount of GST paid. Four (4) types of GST supplies have been listed by the GST legislation, 
comprising: 

• Taxable supplies 

• GST-free supplies 

• Input-taxed supplies 

• Out of scope supplies.  
 

Suggested Business 
Improvement 1 

Audit suggests that EMRC removes draft from the BMS – 
GST Processing Procedure if it is in final form. 

 
EMRC is also required to report to the ATO in relation to the total GST collected and input tax 
credits claimed for each tax period via lodging a monthly Business Activity Statement (BAS). 
Any excess of GST received over GST paid will be remitted electronically to the ATO, whereas 
a refund from the ATO is able to be expected if the GST paid exceeds the amount of GST 
collected for the same period. The lodgement of the BAS and payment is due on the twenty-
first (21st) of the month following the end of each tax period. 
 
Review of the FBT procedure noted that the EMRC claims FBT against fleet vehicles, 
entertainment (e.g., coffee, breakfast, lunches, dinners, etc), and other expense (e.g., reviews 
and recognition programs). The Finance Team maintains a worksheet relating to FBT for the 
FBT Year being 1 April to 31 March in terms of vehicles, meals and Christmas functions, and 
employee service recognitions/awards. 
 
The GST and FBT have implications that staff throughout the organisation need to be aware 
of to ensure that financial information contained within purchase orders and invoices is 
captured and reported correctly. 
 

Suggested Business 
Improvement 2 

Audit suggests that EMRC considers developing 
Management Guidelines in relation to GST and FBT based 
upon the existing GST Processing Procedure and the FBT 
Procedure to enhance EMRC employee awareness of GST 
and FBT implications across the organisation. 
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8.2 GST IS ACCURATELY CHARGED AGAINST CREDITOR AND DEBTOR INVOICES AND 

CREDITABLE SUPPLIES. 
 

Overall 
Outcomes  

GST against both creditors and debtors is correctly applied.  

 
Audit obtained and reviewed the BAS report for July 2022 and April 2023 respectively, noting 
that the Finance Team has generated the Summarised GST Report as well as separate reports 
on GST collected and GST paid, including (but not limited to): 

• G1 Total Sales & Income & Other Expenses 

• G3 Other GST Supplies 

• G4 Input Taxed Sales & Income & Other Supplies  

• G9 Total of GST Payable 

• G10 Capital Acquisitions  

• G11 Other Acquisitions 

• G14 Acquisitions with No GST in the Price 

• G20 Total GST Credit.  
 
Audit randomly selected eight (8) expenditure transactions from the reports on GST paid and 
six (6) revenue transactions from the reports on GST collected respectively, comprising: 
 
Expenditure Transactions: 

• 22/07/2022 – INV-0004 – Hertz Inspection and Services - $29,700.00 

• 07/07/2022 – 363433 – Drake Australia - $1,927.51 

• 18/07/2022 – 5006294070 – BP Australia - $35,101.26 

• 28/06/2022 – 062-212497 – LGIS Insurance Broking - $45,417.00 (GST free) 

• 13/03/2023 – D00540 – CJD Equipment - $324,500.00 

• 31/03/2023 – I151669 – B&J Catalano - $130,581.79 

• 18/04/2023 – 2071 – Civil Auto Electrics - $3,451.80 

• 27/03/2023 – 2023-03-27-EMRC – ASCHL Management Systems - $6,979.99 (GST 
free). 

 
Revenue Transactions: 

• 01/07/2022 – 128350 – C.D. Dodd Scrap Metal Recyclers - $3,425.40 

• 19/07/2022 – EMRC45919 – City of Swan - $726.00 

• 31/07/2022 – EMRC46153 – Anergy Australia - $8,716.30 (GST free) 

• 11/04/2023 – EMRC50269 – City of Bayswater - $1,889.47 

• 18/04/2023 – EMRC50344 – James Building - $278.85 

• 30/04/2023 – EMRC50655 – Western Power - $880.00 (GST free) 
 
Audit conducted testing on these expenditure and revenue transaction samples respectively 
and verified that all these transactions were supported by valid tax invoices against correct 
creditors and debtors, and GST were correctly applied against taxable supplies and creditable 
acquisitions whereas no GST has been charged over GST-free supplies.   
 
No issues were noted. 
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8.3 CREDITABLE AND INPUT TAX CREDITS ARE APPROPRIATELY CALCULATED. 
 

Overall 
Outcome  

Creditable and input tax credits have been applied correctly.  

 
Audit obtained and reviewed the BAS report for July 2022 and April 2023 respectively, noting 
that the total GST collected amount is calculated at the rate of 10% of the total taxable supplies, 
whereas the total GST paid amount is calculated at the rate of 10% of the total creditable 
acquisitions. Audit performed recalculations of GST amounts against creditable acquisitions 
and taxable supplies respectively and verified that the GST paid / collected was applied 
correctly in accordance with the ATO lodgement statement, as shown below. 
 

  
 
Audit also conducted sample testing against creditable acquisitions and taxable supplies 
respectively in section 8.3 verifying that the creditable and input tax credits are correctly 
applied. 
 
No issues were noted.  

Period Creditable Acquisition (Incl. GST) 10% GST Per Statement from ATO Taxable Supply (Incl. GST) 10% GST Per Statement from ATO

Jul-22 $1,596,075.78 $145,097.80 $145,098.00 $3,987,409.71 $362,491.79 $362,492.00

Apr-23 $2,086,916.43 $189,719.68 $189,720.00 $4,693,967.64 $426,724.33 $426,724.00

228



Eastern Metropolitan Regional Council 
Internal Audit Report 

 July 2023 

 

   Page 12 of 14 
 

  

8.4 WITHHOLDING TAX IS CHARGED WHERE NO ABN IS PROVIDED. 
 

Overall 
Outcome  

No withholding tax charged against suppliers that had not provided an ABN was 
noted / reported as all suppliers are required to provide their ABN. 

 
Through discussion with the Finance Team, Audit was informed that no withholding tax was 
charged against a supplier that had not provided an ABN was noted or reported during the 
period 01/07/2022 – 30/04/2023 as all the suppliers are required by the EMRC to provide their 
ABN. 
 
No issues were noted.  
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8.5 GST ADJUSTMENTS ARE IN ACCORDANCE WITH LEGISLATION. 
 

Overall 
Outcome  

No GST adjustments were noted / reported during the period 01/07/2022 – 
30/04/2023. 

 
Through discussion with the Finance Team, Audit was informed that there is no GST 
adjustment reported during the period 01/07/2022 – 30/04/2023. 
 
Audit obtained and reviewed the BAS report for July 2022 and April 2023 respectively, verifying 
that there is no GST adjustment made for July 2022 and April 2023, as shown in the extracts 
below. 

 
Extract (1) from the BAS Summary Report for July 2022 

 

 
Extract (2) from the BAS Summary Report for April 2023 

 
No issues were noted.  
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8.6 TIMELY RECONCILIATION OF CONTROL ACCOUNTS IS PERFORMED. 
 

Overall 
Outcome  

The EMRC has performed timely reconciliation of GST accounts. 

 
Per the BMS – GST Processing Procedure, reconciliation between GST collected and paid is 
required to be conducted monthly and expected to be undertaken on or before the twenty-first 
(21st) of the month following the end of each tax period. 
 
Audit obtained and reviewed the GST Reconciliation Report for July 2022 and April 2023, 
verifying that the reconciliation of GST accounts is performed before the twenty-first (21st) of 
each month following the end of tax period, and the GST Reconciliation Report is prepared by 
the Accounts / Payroll Officer, and reviewed and approved by the Manager Financial Services, 
as shown in the extract below. 
 

 
 
No issues were noted. 
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1. EXECUTIVE SUMMARY 

Introduction 

The Eastern Metropolitan Regional Council (EMRC) is a progressive and innovative regional 
local government working on behalf of four member Councils located in Perth’s Eastern 
Region: Town of Bassendean, City of Bayswater, Shire of Mundaring, and City of Swan. This 
Region is a major gateway to greater Perth, hosting Western Australia’s major air, road, and 
rail transport hubs. The EMRC is an incorporated body established under the Western 
Australian Local Government Act 1995. The EMRC’s operations are governed under an 
Establishment Agreement. 
 
EMRC provides a broad range of services across the region including waste management and 
education, resource recovery, urban and natural environmental management, and regional 
development of the region. Its Council is responsible for setting the EMRC’s strategic direction. 
EMRC management implements this direction, ensures the organisation’s values are 
sustained and provides an environment that encourages staff to reach their full potential.  
 
As part of the Strategic Internal Audit Plan 2020/2021 – 2025/2026 an audit of Accounts 
Receivable is conducted every second year. The audit will cover the period 1 July 2022 to 30 
April 2023.  
 

Audit Objective: 

This is classified as an assurance audit with a focus on controls. We will use a combination of 
walk throughs, interviews, process observation, and sampling to assess controls. 
 
The specific objectives of this audit are as follows: 
 
Compliance  

• Determine compliance with legislative requirements and Council policy. 
 
Efficiency / Effectiveness 

• Assess whether processes are undertaken in an efficient manner. 
 
Achievement of Objectives  

• Determine whether processes facilitate the achievement of waste management 
objectives and community recycling. 

 
Risks Identified 

• Cash Management e.g., weighbridge operations 

• Safety of gatehouse operators from irate customers 

• Fraud e.g., cash handling, incorrect charging, improper use of organisation assets, etc. 

• Issue of incorrect tipping tickets 

• Charging incorrect tipping fees 

• Calibration of weighbridge. 
 

Scope of works 

The audit period will be 1 July 2022 to 30 April 2023. 
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2. OVERALL AUDIT OUTCOMES AGAINST AUDIT SCOPE OF WORKS 

Overall Risk Rating 

Scope 

Report 

Reference 

Audit Scope Outcomes 

 
Risk 

Rating 
 

8.1 
Determine compliance with legislative 
requirements and Council policy. 

Mostly 

Achieved 
Minor 

8.2 
Assess whether processes are undertaken in an 
efficient manner. 

Achieved N/A 

8.3 
Determine whether processes facilitate the 
achievement of waste management objectives and 
community recycling 

Achieved N/A 

 
 

3. SUMMARY OF FINDINGS 

1. Audit found from the WHS Incident Reporting Register that one of the Incident and Injury 
Report Forms was not available for review, three incidents were not recorded within the 
respective Action Worksheet, and one did not have the action complete date specified and 
then closed.  
 
 

4. RECOMMENDATIONS 

1. Audit recommends EMRC complies with its Occupational Health and Safety Policy and the 
associated Management Guideline – Accident and Incident Reporting and Investigation for 
Injury Report Forms, Action Worksheets and closing actions in a timely manner. 

 
 

5. BUSINESS IMPROVEMENTS 

1. Audit suggests that EMRC refers to condition 29 in their conclusions in future iterations of 
the Hazelmere Resource Recovery Park Annual Environmental Report & Annual Audit 
Compliance Report. 
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6.  OVERALL COMMENTS  
 

Eastern Metropolitan Regional Council - Management Comments 
The Chief Operating Officer confirms that the report has been reviewed, accepted, and will 

endeavour to work through the recommended improvements as highlighted in this audit report. 

We are all very proud of the overall findings and that the Operations Team are mostly compliant 

with legislative requirements and Council policy. We will continue to strive for perfection. 

 

 

 
 

Stantons - Audit Management Comments 

We acknowledge the management comments from the Chief Operating Officer and the actions to 

work through the recommended improvements as highlighted in this audit report. We wish to 

convey our thanks to all the team in Waste Management for their assistance with the audit. 
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7. RISK RATING AND DEFINITIONS 

Risk Ratings and Interpretations 

 

DISCLAIMER, BASIS OF AUDIT AND LIMITATIONS 

DISCLAIMER 
This report is prepared for EMRC’s internal use and may be shared with its auditors and professional advisors for internal use. 

Copying and distribution of this report to other parties should not be done without prior approval and consent from Stantons.  

 
BASIS OF AUDIT 

We have conducted our audit in accordance with the applicable Performance Standards of the International Standards for the 

Professional Practice of Internal Auditing. The content of this report therefore represents the independent view by Stantons purely 

based on the information provided by EMRC members of staff during audit fieldwork. Changes to the contents of the report without 

Stanton’s involvement will render all contents less “independent” and unrepresentative of Stanton’s position with regards to the 

contents contained therein. 

 

INHERENT LIMITATIONS 

Because of the inherent limitations of any internal control structure, it is possible that fraud, error, or non-compliance with laws 

and regulations may occur and not be detected. 

An Audit is not designed to detect all weaknesses in control procedures as it is not performed continuously throughout the period 

and the tests performed are on a sample basis. 

Any projection of the evaluation of control procedures to future periods is subject to the risk that the procedures may become 

inadequate because of changes in conditions, or that the degree of compliance with them may deteriorate. 

 
Liability limited by a scheme approved under Professional Standards Legislation. 
 

 
******************************* 

 
Report Release 

Released by (Name): James Cottrill                  Signature:   

Title: Principal, Internal Audit, IT Audit & Risk Consulting                Date: 31 August 2023  

Risks 

Ratings 

 

Rating Interpretation 

Suggested timing of 

implementing 

recommendations 

Critical 
The finding poses a severe risk to EMRC 

if not appropriately and timely addressed. 

Commence remedial action 

immediately 

Major 

The finding poses significant risk to 

EMRC if not appropriately and timely 

addressed. 

Commence remedial action 

within 3 months 

Moderate 

The finding poses less significant risk to 

EMRC if not appropriately and timely 

addressed. 

Commence remedial action 

within 6 months 

Minor 

The finding poses minimal risk to EMRC 

if not appropriately and timely addressed, 

and the risk may develop more or cause 

other risks to develop. 

Commence remedial action 

within 12 months 
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8. DETAILED AUDIT ASSESSMENT  

8.1 DETERMINE COMPLIANCE WITH LEGISLATIVE REQUIREMENTS AND COUNCIL POLICY.  
 

Overall 
Outcome  

EMRC were mostly compliant with legislative requirements and Council policy 
although improvements can be made over filing Incident and Injury Report 
Forms, recording incidents in the Action Worksheets, and closing them in a 
timely manner. 

 
Our audit focused on a review of operations at the Hazelmere Resources Recovery Park 
(Hazelmere) and Red Hill Waste Management Facility (Red Hill) in relation to Wood Waste, 
Community Recycling and Other Processing Transfers. 
 
The operations undertaken at Hazelmere and Red Hill are regulated by Department of Water 
and Environmental Regulation (DWER) under conditions specified within the following 
licences: 

• Hazelmere – L9003/2016/1 – duration 14/11/2016 to 13/11/2023 – 29 Conditions 

• Red Hill  – L8889/2015/2 – duration 19/5/2022 to 18/5/2032 – 48 Conditions. 
 
The licence conditions relate primarily to the following requirements: 

• Infrastructure and Equipment  

• Waste Acceptance 

• Waste processing 

• Emissions and Discharges 

• Records and Reporting. 
 
Audit noted that there are other more specific site conditions (including some that relate to 
waste management services/infrastructure not yet in operation such as Wood Waste to Energy 
and Landfill Gas Flare) that are also stipulated. 
 
Within the Records and Reporting section of the respective licences, EMRC is required to: 

a) undertake an audit of their compliance with the conditions of this licence during the 
preceding annual period; and  

b) prepare and submit to the CEO by no later than 90 days after the end of that annual 
period an Annual Audit Compliance Report in the approved form. 

 
Red Hill also requires EMRC to submit to the CEO by no later than 90 days after the end of 
each annual period, an Annual Environmental Report for that annual period for the conditions 
listed in Table 13 of the licence. 
 
For Hazelmere it was noted that an Annual Environmental Report & Annual Audit Compliance 
Report 2022 was compiled with the Annual Audit Compliance Report Form signed by the CEO 
on 31 March 2023.  Review of the conclusions for the report noted that the Annual 
Environmental Report was produced in compliance with condition 29 of the operating licence 
L9003/2016/1, however, the conclusion refers to condition 4.2.1 which does not seem to exist, 
although condition 4 refers to the types of waste that can be accepted. We note that the 
conclusions specified that no complaints have been received and no non-compliances have 
been recorded. 
 

Suggested Business 
Improvement 1 

Audit suggests that EMRC refers to condition 29 in their 
conclusions in future iterations of the Hazelmere Resource 
Recovery Park Annual Environmental Report & Annual Audit 
Compliance Report. 
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Discussions with EMRC personnel identified that although monitoring of the licence conditions 
is undertaken throughout the year, however, the evidence to demonstrate that specific audits 
were conducted (or reported) by EMRC (per the requirement of the licence or ISO 14001:2015) 
for 1 January to 31 December 2022 demonstrating compliance throughout the period was 
pending. 
 
The Red Hill Annual Environmental Report & Annual Audit Compliance Report 2022 had not 
been completed at the date that the audit was concluded in June 2023.  The delay was related 
to an external water monitoring report that had not been received, although we have been 
advised that DWER has allowed an extension of time. 
 
EMRC Council Policy 5.1 Red Hill Waste Management Facility and Hazelmere Resource 
Recovery Park Environmental (last reviewed on 6 December 2018) refers to the Strategic Plan 
Objectives of: 

1.1 To provide sustainable waste disposal operations 

1.2 To improve regional waste management. 
 

The purpose is to provide guiding principles of environmental management for the two sites in 
compliance with the respective legislation (Environmental Protection Act 1986, and Ministerial 
Statements), Environmental Protection Amendment Regulations 2018, Contaminated Sites 
Act 2003 and Environmental Protection Biodiversity Conservations Act 1999.  The 10 Year 
Strategic Plan 2017 – 2027 also refers to a third objective (see 8.3 below) that specifically 
relates to Hazelmere Resource Recovery Park which has not been included in the Policy, 
being: 

1.3 To provide resource recovery and recycling solutions in partnership with member 
Councils. 

 
The Policy Statement (which coincides with the EMRC Red Hill Waste Management Facility 
and Hazelmere Resource Recovery Park Environmental Policy 2020) details EMRC’s: 

• Commitment to minimising the environmental and social impacts of operations by 
working towards best practice management 

• Objectives to fulfil the commitments 

• Responsibilities to comply with the Policy. 
 
The waste management team have developed the Environmental Management System (EMS) 
Manual 2021, encompassing both the Red Hill Waste Management Facility and Hazelmere 
Resource Recovery Park, which contains a comprehensive listing of all regulations, legislation, 
other imposed requirements.  The EMS Manual identifies that the Red Hill Waste Management 
Facility Environmental Management System is certified to ISO 14001:2004 standard, although 
the facility has been ISO 14001:2015 certified for the period 19 August 2021 until 19 August 
2024.  On 30 June 2022 SGS Australia undertook a Surveillance 3.2 audit against ISO 
14001:2015 which identified seven (7) minor non-conformities which Audit has been advised 
that EMRC will be taking corrective action. 
 
The Red Hill site is subject to surprise inspections from DWER which undertake review of 
compliance against the Licence and the calculation of the Landfill Levy.  The Landfill Levy is 
calculated at $70/tonne for all waste that is received by Red Hill for landfill and payable to 
DWER. Inspections by DWER during the 2022-2023 year at the Red Hill site were undertaken 
on: 

• 13 Sep 2022 

• 24 Nov 2022 

• 5 Jan 2023 

• 9 May 2023. 
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We were advised that there were no instances of non-compliance reported during these DWER 
visits. 
 
From a review of the tonnage recorded as received by Hazelmere and Red Hill during 2022-
2023, the thresholds reflected within the licence have not been exceed, although: 

• FOGO at Red Hill, the licence tonnage threshold is specified as 10,000 tonnes, 
however, the YTD tonnage received to 20 June 2023 is 13,929 tonnes.  We were 
advised that the FOGO tonnage threshold is due for review by DWER and has not yet 
been reflected within the licence 

• Mattresses received at Hazelmere to 31 May 2023 was 19,061 with an average for the 
months during this financial year of 1,732 per month.  The licence conditions specify 
that no more than 20,000 mattresses per annual period shall be processed.  Depending 
upon the number of mattresses received for the last seven (7) months of the calendar 
year, it is likely that the threshold will be exceeded unless a change is requested to the 
cap.   
 

In terms of the mattresses, EMRC has indicated that the above quantities are due to increases 
in the incoming mattresses from member Councils, other LGAs, and residents of the region to 
ensure that the illegal dumping of mattresses is alleviated. Although there is potential to breach 
its licence by a small quantity, EMRC have had a fantastic solution in place to move the 
mattresses out continuously and effectively of its facility for recycling. The contractor collects 
mattresses daily and does a fantastic job ensuring that EMRC never have stockpiles of 
mattress present. In the last year, EMRC have never had over 200 mattresses at any given 
time stockpiled at Hazelmere. EMRC will be raising a proposal to have the cap increased. 
 
A review of the transfer process between Hazelmere and Red Hill for controlled waste 
confirmed that a truckload of contaminated Class IV power poles sighted as leaving Hazelmere 
on the way to Red Hill had a Controlled Waste Tracking Form completed at Red Hill, which 
was reflected in Mandalay and recorded within the Controlled Waste Tracking System 
maintained on the DWER website. 
 
As part of assessing compliance with the EMRC Occupational Health and Safety Policy and 
the associated Management Guideline – Accident and Incident Reporting and Investigation we 
audited a sample of incidents occurring in the year. These were obtained and assessed to 
ensure that the Incident Report Form was completed, corrective actions, and incident close 
out was conducted as per requirements.  
 
The Incident and Injury Report Form contains the details of the incident such as the person 
reporting the incident, risk to environment and description of the incident. The form also 
includes the actions taken to correct the incident by the person that reported it, which is 
normally the Site Supervisor. We have identified through a sample of five incidents selected 
from the WHS Incident Reporting Register that: 

• one of the Incident and Injury Report Forms (ref. 2022-23/026) could not be provided 
for review 

• three of the incidents (ref. 2022-23/017, 026, and 058) which were reflected in the main 
Incident Worksheet were not recorded within the respective Action Worksheets 
(Hazelmere or Red Hill) and the one (ref. 2022-23/056) that was recorded did not have 
the action complete date specified and the Action was not indicated as closed 

• one of the incidents (ref. 2022-23/046) was reported in December 2022, over 2.5 years 
after the incident occurred in June 2019 - with the investigation still ongoing. 

 

Finding 1 

Audit found from the WHS Incident Reporting Register 
that one of the Incident and Injury Report Forms was 
not available for review, three incidents were not 
recorded within the respective Action Worksheet, and 
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one did not have the action complete date specified 
and then closed. 

Risk Rating 
 
Minor 
 

Recommendation 1 

Audit recommends EMRC complies with its 
Occupational Health and Safety Policy and the 
associated Management Guideline – Accident and 
Incident Reporting and Investigation for Injury Report 
Forms, Action Worksheets and closing actions in a 
timely manner. 
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8.2 ASSESS WHETHER PROCESSES ARE UNDERTAKEN IN AN EFFICIENT MANNER.  
 

Overall 
Outcomes  

We confirmed that processes are undertaken in an efficient manner and have 
been designed for the purpose of what they were set to achieve. 

 
We undertook a review of the processes in place at Hazelmere and Red Hill on 1 June 2023 
and 15 June 2023, respectively. 
 
Within the two sites, the key processes examined related to:  

• Weighbridge procedures (using the processing system Mandalay) 

• Workplace Health and Safety  

• Compliance with DWER licence conditions. 
 
To determine the efficiency of operations, we observed the processes and interviewed the 
Administration Supervisor (Hazelmere), Site Manager (Red Hill) and respective site 
Weighbridge Officers to identify how the processes work and conducted various walkthroughs. 
Based on our walkthroughs and interviews we reviewed and/or documented the following 
processes to assess their efficiencies: 

Hazelmere Red Hill 

• Weighbridge Opening/Start-up • Weighbridge Opening/Start-up 

• Truck weighing and timber 
acceptance 

• Float Preparation 

• Float Preparation  • End of Day Cash Sales 
Reconciliation 

• End of Day Cash Sales 
Reconciliation  

• Docket Reconciliation and 
Checking off Summary 

• Docket Reconciliation and 
Checking off Summary  

• Weighbridge computer outage 

• Detection of Incorrect Tipping 
Tickets  

• Weighbridge traffic management 

• Identifying Incorrect Tipping Fees  • Weekly Cash Sales 

• Weekly Cash Sales • Debtor Invoicing 

• Security/Safety of Site • Weighbridge Calibration 

• Weighbridge Calibration  

 
When the trucks enter onto the weighbridge, the Weighbridge Officer will ask the truck driver 
on the type of waste they are carrying and input it into the system. During the unloading 
process, the Quality Officer will notify the Weighbridge Officer if there were any other waste 
types found in the truck. If any treated wooden waste, or contaminated waste material was 
found, the Weighbridge Officer will change the fee/charge applicable to the cost of the different 
waste type for the client. 
 
We identified that the Weighbridge Operator can fix any errors within Mandalay on the same 
day (after reviewing the daily report), however, anything beyond the same day needs to be 
amended by a Supervisor.  The system maintains an audit trail and the reason for the change 
is recorded.  The supervisor receives a monthly report (end of month) which is reviewed to 
ensure that the entries appear correct. 
 
Cash at Hazelmere is bagged weekly and kept in the safe (in weighbridge) and banked every 
third Friday.  We were advised that from 1 July 2023, Hazelmere will no longer be accepting 
cash as payment for waste delivered or sales of materials.  Cash takings from Coppin and 
Mathieson are transported (by Westsure Security) to Red Hill monthly.  Red Hill banks weekly 
which includes Coppin and Mathieson approximately every fourth week.  BayWaste banks 
weekly directly to the bank.  All cash is transported by money courier service – Westsure 
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Security. When the courier picks it up, a cash collection invoice is provided to show that the 
money was picked up. 
 
Review of a sample of charges raised for waste received and sale of material identified that 
the rates were charged per the standard Fees and Charges for the respective site or in 
accordance with a contract/agreement.  It was noted, however that the Hazelmere Fees and 
Charges 2022/2023 Schedule has both a cubic metre (m3) and tonne (t) rate for Standard and 
Premium Coloured Woodchips.  The m3 measurement is based upon the quantity of 
woodchips in the frontend loader bucket and the fullness of the bucket is operator dependant.  
All trucks receiving woodchips are weighed both on the way in and on the way out, hence a 
tonnage rate could be used. 
 
Based upon a review of a sample of three woodchip sales in early May 2023, it was noted that 
there can potentially be a difference between the amount that was charged based upon the 
cubic metre estimate versus the rate that could be charged per tonne as follows: 

Docket # Sales Type 
Price 

per m3 
Price per 

Tonne 
m3 

Charged 
Amount 
Charged 

Weighed 
Tonnes 

Tonnage 
Chargeable 

Difference 

30043082-HZ 
Sale - Standard Red 
Coloured Woodchip 

(m3) 
$52.65 $263.10 8m3 $421.20 2.00 $526.20 $105.00 

30043091-HZ 
Sale - Standard Black 
Coloured Woodchip 

(m3) 
$52.65 $263.10 8m3 $421.20 2.34 $615.65 $194.45 

30043346-HZ 
Sale - Premium Red 
Coloured Woodchip 

(m3) 
$75.80 $379.80 35m3 $2,653.00 7.34 $2,787.73 $134.73 

 
However, we note that EMRC sells this item on both volumetric and weight basis to give clients 
the option of how they like to purchase the product. This is because it is impossible to calculate 
an accurate conversion factor as the product fluctuates in weight once coloured and comes 
back to our facility, given the colour adds mass to the wood chips. At times the product is still 
wet when EMRC receipts it and then dries changing in weight significantly. 
 
The Annual Weighbridge calibration is performed by a contractor called ‘Aust-Weigh’ and is 
usually undertaken outside of peak times that trucks access the facility (e.g., conducted on a 
Saturday to avoid customer interference).  We confirmed that the weighbridge calibration was 
undertaken by Aust-Weigh for Hazelmere in October 2022 and at Red Hill in March 2023. 
 
We concluded that the processes are undertaken in an efficient manner and have been 
designed for the purpose of what they were set to achieve.  
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8.3 DETERMINE WHETHER PROCESSES FACILITATE THE ACHIEVEMENT OF WASTE MANAGEMENT 

OBJECTIVES AND COMMUNITY RECYCLING. 
 

Overall 
Outcome  

For both Red Hill and Hazelmere Resource Recovery Park we noted that the 
processes to facilitate the achievement of waste management objectives and 
community recycling was fulfilled. 

 
Within the 10 Year Strategic Plan 2017 to 2027, the first Key Result Area is Environmental 
Sustainability in which the aim is: 

• Provide and maintain best practice waste management services which are sustainable, 
efficient, and meet the needs of the Region 

• Deliver a range of environmental services that enable the Region and member Councils to 
meet their responsibilities and community expectations for sustainable and adaptive 
environmental initiatives, and to maintain and enhance the natural assets of the Region. 

 
The strategies focus on the Red Hill Waste Management Facility, Hazelmere Resource 
Recovery Park and member Council transfer stations which are encompassed within 
Objectives 1.1 to 1.3, with the identification, investigation and development of new initiatives 
contained within Objective 1.4. 
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Hazelmere Resource Recovery Park 
The main function for Hazelmere is to provide recycling services to its member Councils and 
to reduce landfill that goes to the Red Hill site.  
 
At present, Hazelmere’s primary service is the Timber Recycling process (from chipboard, 
pallets, timber offcuts, etc.) which turns the untreated wood waste into woodchip fines that get 
sold to broiler growers (as class 1 or 2) for animal bedding and the community. Other services 
include the storage of mattresses received from the member Councils (or individuals) which 
get picked up from Hazelmere whole by a contractor (Perth Mattress & Furniture Recycle 
Company) for shredding. 
 
Hazelmere also receives power poles from Western Power where untreated power poles have 
their butts removed (as well as any metal for recycling) which are shredded and are stockpiled 
for the future use in their ‘Wood Waste to Energy (WWtE) Plant’ currently under construction 
onsite. The mix coated power pole butts (which have cyanide) are loaded into blue bins for 
transport to a Class V disposal location in Kalgoorlie and CCA contaminated power poles 
received at Hazelmere are sent as Class IV in yellow bins to Red Hill for shredding. 
 
At present, Hazelmere is trialling the receival of bulk waste from Town of Bassendean which 
is sorted for recyclable products (e.g., metal) that can be on-sold, with the remaining waste 
sent to Red Hill.  A commercial Waste Transfer Station is currently under construction on site 
(due to commence operations on 1 July 2023) with the proposed purpose to receive waste 
from Council members that will be sent directly to the East Rockingham Waste to Energy plant 
(once this arrangement is in place).  It is proposed that in the interim, rather than to receive 
waste from member councils that already deliver waste directly to Red Hill, the facility will 
initially receive waste from City of Canning (which is in closer proximity to that council area) 
for transfer to Red Hill landfill.   
 
We performed walkthroughs and direct observations of the key functions on site. This included 
direct observation of the weighbridge process in operation and assigning scenarios to 
determine any potential weaknesses in the current operations.  
 
No issues were noted. 
 
Red Hill Waste Management Facility 
Currently, landfilling is the largest component of operations at Red Hill and includes disposal 
of municipal solid waste (MSW), commercial and industrial waste (C&I), construction and 
demolition waste (C&D), and contaminated waste.  Red Hill receives waste for landfill from 
BayWaste (Bayswater owned), Coppin Road, Mathieson Road (Mundaring owned), as well as 
from commercial operators and residential households.  Other waste that is received at Red 
Hill includes green waste, FOGO, asbestos (wrapped), as well as transfers from Hazelmere. 
 
The Red Hill site is one of only a few landfills in Western Australia approved to manage Class 
III contaminated waste and is also the only site in the State approved to manage Class IV 
secure wastes – hence trucks travel from all parts of WA to unload Class IV secure waste at 
this site. 
 
There is a residential transfer station where households can deposit their general waste, as 
well as collection area for cardboard, mattresses (which are transferred to Hazelmere for 
collection), batteries, gas bottles, small volume liquid collection (e.g., household pesticides).  
Households are also able to dispose of their green waste at a collection point, which is then 
transferred in bulk by EMRC via bins to the larger green waste site where the commercial 
trucks unload. 
Sales from Red Hill include ferricrete, laterite rock (extracted to create the landfill cells), 
recycled materials, mulch, and soil.  Also, in the works (following negotiation) will be the sale 
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of the FOGO compost as a soil conditioner to one of the government departments which we 
were advised will be used in road construction. 
 
The site has a 3.8MW power station operated by EDL (via Agreement) which harvests methane 
from the landfill cells via pipes in return for a royalty paid to EMRC.  A Gas Flare has been 
ordered from overseas which will be installed next to the power station which will be used to 
burn off excess methane if the power station is not operational for a few days (safety measure). 
 
Future works (currently in the planning stage) is for an additional larger FOGO hardstand on 
the western side of the current site (in a former quarry), with other developments that could be 
located on that same site to include liquids (e.g., pesticides) waste management. 
 
EMRC is in the process of incorporating Regional Bin Pickup (Mundaring currently under 
contract to commence on 1 July 2023) which will provide roadside Red and Yellow Top wheelie 
bin collection that will be transferred directly to Red Hill.  EMRC is principally taking over from 
a retiring contractor (on a WIWO basis with the trucks and drivers coming across). 
 
We performed walkthroughs and direct observations of the key functions on site. This included 
direct observation of the weighbridge process in operation and assigning scenarios to 
determine any potential/weaknesses in the current operations. During this walkthrough, we 
observed vehicles arriving at the weighbridge, issue of delivery dockets and payments.  We 
undertook a drive around of the site to better understanding the layout and processes in place 
for the management by EMRC of the respective waste types. 
 
No issues were noted. 
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11.4 RISK MANAGEMENT UPDATE 
 
D2023/33581 

PURPOSE OF REPORT 

The purpose of this report is to provide Council with an update on the EMRC’s risk management profile. 

KEY POINT(S) 

 Sound corporate governance requires an integrated risk management approach including management processes, 
strategic planning, reporting and performance management.  

 In accordance with the Risk Management Framework, an overview of the management of risk is reported 
approximately 3 – 4 times a year to the Audit Committee. 

RECOMMENDATION(S) 

That Council notes the update on the status of the Council’s risk management profile. 

SOURCE OF REPORT 

Chief Financial Officer 

BACKGROUND 

1 At the Ordinary Council meeting on 3 December 2020 it was resolved that (D2020/21187): 

THAT COUNCIL: 

1. CANCELS 7.1 - RISK MANAGEMENT POLICY, FORMING ATTACHMENT 1 OF THIS REPORT. 

2. ADOPTS A NEW 7.1 - RISK MANAGEMENT POLICY, FORMING ATTACHMENT 3 OF THIS REPORT. 

3. ENDORSES THE NEW RISK MANAGEMENT FRAMEWORK, FORMING ATTACHMENT 4 OF THIS 

REPORT AND THE NEW RISK APPETITE STATEMENT, FORMING ATTACHMENT 5 OF THIS 

REPORT TO ENSURE THAT THE APPROPRIATE GOVERNANCE OF RISK MANAGEMENT WITHIN 

THE EMRC IS PROVIDED. 

2 The EMRC has quantified its broad risk appetite through the EMRC’s risk assessment and acceptance criteria. 
The criteria are included within the EMRC’s Risk Management Policy, Risk Management Framework and the 
Risk Appetite Statement. 

3 The EMRC continues to monitor and review process and to report on the progress of its achievement of the risk 
management objectives, the management of individual risks and the ongoing identification of issues and trends. 

4 The last risk performance objectives were reported to the Audit Committee and Council in June 2022. 
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REPORT 

5 The EMRC’s Risk Management Framework provides the guidance to integrate risk management into significant 
activities and functions performed by the EMRC and supporting the EMRC’s ability to use risk management as 
part of the decision-making processes. 

6 The current EMRC risk appetite accepts the taking of controlled risks, the use of innovative approaches and the 
development of new opportunities to improve service delivery and to achieve EMRC objectives provided that the 
risks are properly identified, evaluated and managed to ensure that any exposures are acceptable.  

7 The current risk management profile (heat map report), forming attachment 1 to this report, is a heat map report 
generated using the CAMMS risk software and shows all of the EMRC’s strategic risks. The heat map offers a 
visualised, comprehensive view of the likelihood and impact of the EMRC’s strategic risks and helps the 
organisation improve its risk management and risk governance by prioritising risk management efforts.  

8 The table below summarises the current risk management update associated with all of the EMRC’s strategic 
risks that are included in the attachment to this report. 

Risk Code Risk Title Risk Owner Risk Status Update 

SR-1 Excessive Employee 
Benefits leave liability 

Chief Executive Officer Introduced Competency Framework 
Management Guideline, monthly 
Executive Leadership Team reporting 
and included this into performance 
reviews. 

SR-2 Inadequate succession 
planning 

Chief Executive Officer Annual succession planning workshop 
scheduled in December 2023.Internal 
promotions are more common now. 

SR-3 Ineffective Operational 
Reporting (timely and 
relevant) 

Chief Operating Officer All reports are effective with clear KPI’s. 
The effectiveness of the reports is 
tested regularly. 

SR-4 Over-use of single-source 
suppliers 

Chief Financial Officer Supplier (Creditor) Reports continue to 
be reviewed monthly by the Executive 
Leadership Team to ensure compliance 
is met. The risk will remain major for 
non-compliance as it is a likely 
outcome. Continued vigilance is 
required. 

SR-5 Legacy issues restricting 
innovation and performance 

Chief Executive Officer Business improvement is now an 
agenda item at monthly Executive 
Leadership Team meetings. New 
revenue and value add to member 
councils observing budget restraints are 
mainstream now 

SR-6 Under/poor performance Chief Executive Officer Detailed performance reports reviewed 
monthly. 

SR-7 Reduced Grant Funding Chief Sustainability Officer All opportunities are explored to secure 
external funding in order to deliver 
quality programs to member councils 
and to continue regional advocacy. 
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Risk Code Risk Title Risk Owner Risk Status Update 

SR-8 Inadequate leachate control Chief Operating Officer All leachate controls put in place are 
adequate. The leachate ponds are 
monitored on a daily basis. To date 
there are no issues in this area as the 
current set- up meets all requirements. 

SR-9 Odour, noise, dust and 
traffic complaints 

Chief Operating Officer There are internal processes that allow 
neighbours and others to report on any 
of the items highlighted in this code. All 
complaints are acted on within a timely 
manner and signed off by both the Site 
Manager and Chief Operating Officer 
and filed in accordance with EMRC’s 
internal requirements. 

SR-10 WWTE (Pyrolysis) Project 
underperformance 

Chief Operating Officer Contractors have been secured to 
continue on with the project. 
Commissioning Stage 1 is due to take 
place in November 2023. All targets and 
set KPIs are on track. 

SR-11 Fire in operational sites Chief Operating Officer All inductions and internal processes 
are adequate to manage all EMRC sites 
in the unlikely event of a fire on site. This 
includes all reporting requirements.  

SR-12 By-passing established 
Tender or Procurement 
procedures 

Chief Financial Officer Regular meetings are held with the 
various team reinforcing the procedures 
and improving the planning in key areas 
of level of operating and capital 
expenditure. 

SR-13 Cyber attack Chief Financial Officer Following a review undertaken by the 
Internal Auditors, the IT team are 
continually improving the level of 
security and planning. 

SR-14 Poor Stakeholder 
Engagement 

Chief Executive Officer 2023 Stakeholder Perception Review 
showed remarkable year on year 
improvement. 

SR-15 By-passing established 
administrative (non-
financial) procedures 

Chief Financial Officer Ongoing monitoring and review and 
focusing on updating procedures where 
necessary, communication and training 
as well as communication/check-in 
tools are being implemented 

SR-16 Injury to Operational Field 
Officers 

Chief Executive Officer Introduction of revised pre-starts, an 
OHS focus at recruitment and 
accountability/corrective action. 

SR-17 COVID-19 Infection Chief Executive Officer Still some sporadic cases of Covid-19 
infections. 
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Risk Code Risk Title Risk Owner Risk Status Update 

SR-18 Capex project 
objectives/targets not 
achieved 

Chief Sustainability 
Officer 

All Requests For Information (RFI) 
have been submitted and the Section 
38 APCR plant Environmental 
Review Document (ERD) is being 
updated by Talis, which should be 
resubmitted in early October 2023. 
The Section 43A APCr Monocell has 
been accepted by EPA and will be 
considered simultaneously with the 
APCr plant application. 

The FOGO RRF Section 45C 
(changes in processing technology 
and expiry date) is progressing. All 
RFI has been submitted at this time. 

Section 38 Harmonisation application 
to be withdrawn and reassessed and 
updated to reflect any changes. 

EMRC is in contact with DWER and 
has requested a meeting to discuss if 
the next Class IV General 
Contaminated Waste cell can be 
assessed under Part V of the EP Act. 
If this is possible it will save 
substantial time, not referring 
applications and amending 
ministerial statements for this piece 
of infrastructure. 

SR-19 Licencing conditions breach Chief Sustainability 
Officer 

The Red Hill Licence was recently 
reviewed and amended to include; all 
HHW categories, gas flare type and 
location change, FOGO Interim Pad 
at Stage 1 and increase acceptance 
volume and removal of dust 
conditions after successful dust 
monitoring regarding the shredding 
for the power poles. 

The EMRC is in discussion with 
DWER on the possibility of changing 
Red Hill water monitoring 
requirements from being managed 
under Part IV to Part V to alleviate 
administrative burdens. 

Hazelmere Licence amendment for 
the newly constructed transfer station 
will be undertaken in the next 3 
months. 

No notices of non-compliance have 
been received to date in 2023. 

SR-20 Lack of interest from 
Member Councils regarding 
Sustainability Programs 

Chief Sustainability 
Officer 

A focus on decarbonisation, circular 
economy and sustainability ensures 
relevant programs continue to be 
delivered, which are also in line with our 
Council endorsed Sustainability 
Strategy. 
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Risk Code Risk Title Risk Owner Risk Status Update 

SR-21 Employment related 
litigation 

Chief Executive Officer Audits by LGIS and Internal auditors of 
management guidelines and 
procedures took place as well as 
training regarding employee relations, 
OHS and site procedures enforcement. 

SR-22 Sub-surface landfill fires Chief Operating Officer There is a process in place to follow in 
the unlikely event there is a sub-surface 
fire. This process also includes the 
reporting of the actual incident as well. 

SR-23 Methane gas explosion Chief Operating Officer All areas are monitored on a daily basis 
by the EMRC site contractor (EDL) as 
well as EMRC site leaders. All 
inductions as well as EMRC’s site 
emergency plan covers the 
requirements in the event of an incident. 
The EMRC conducts regular drills on 
evacuation procedures etc. This is to 
ensure that all personnel understand 
what is required in the unlikely event of 
a methane gas explosion. 

SR-24 Light vehicle or pedestrian 
interaction with heavy 
equipment 

Chief Operating Officer All external visitors are inducted to 
highlight all operational active areas as 
well as issued with two-way radios & 
escorted safely by an EMRC site 
employee. No one enters EMRC sites 
without been inducted first. Inductions 
cover off on all site requirements when 
it comes to light vehicles or pedestrian 
activity. There are set safety KPI’s for all 
managers and leaders of the sites. This 
is to ensure that EMRC leaders auditing 
the process to ensure all process are 
followed and adhered too. These results 
and mitigations are highlighted in our 
regular operational reports. 

SR-25 Fraudster changing a 
Creditor’s bank account 
details 

Chief Financial Officer This risk remains the same as the initial 
risk rating of moderate & unlikely, 
reflecting the likelihood & risk level. The 
verification process continues to be 
reviewed to ensure appropriate risk 
management. This has been reinforced 
to ensure that any changes to a 
creditor's bank account details are not 
changed without first obtaining 
confirmation from the creditor. 

SR-26 No scheduled maintenance 
program for all buildings 

Chief Financial Officer Ongoing maintenance plans have been 
developed with funding in the 
2022/2023 Annual Budget. Medium and 
long term plans are reviewed and 
ensured to be strategically and 
financially responsible. 
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Risk Code Risk Title Risk Owner Risk Status Update 

SR-27 Intentional activities in 
excess of delegated 
authority (PID Officer) 

Chief Executive Officer All within acceptable range. No non-
conformances. 

SR-28 Large numbers of Ibis and 
Pelicans scavenging on 
open tip face 

Chief Operating Officer There are internal procedures in place 
to ensure that this is managed in 
accordance with EMRC’s requirements. 
The Operations team is also heavily 
supported by the Environmental team. 

STRATEGIC/POLICY IMPLICATIONS 

2 Reporting on EMRC Strategic Policy implications align with the Revised 10 Year Strategic Plan 2017 - 2027 and 
the Sustainability Strategy 2022/2023 – 2026/2027. 

FINANCIAL IMPLICATIONS 

3 Nil 

SUSTAINABILITY IMPLICATIONS 

4 Nil 

RISK MANAGEMENT 

Risk – The EMRC is required to ensure that all risks are reviewed, monitored and controlled on a 
regular basis 

Consequence Likelihood Rating 

Moderate Likely High 

Action/Strategy   

 Council to note the update on the status of the Council’s risk management objectives. 

MEMBER COUNCIL IMPLICATIONS 

Member Council Implication Details 

Town of Bassendean 

Nil 
City of Bayswater 

Shire of Mundaring 

City of Swan 

ATTACHMENT(S) 

Current Risk Management Profile (D2023/35317) 

VOTING REQUIREMENT 

Simple Majority 
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Risk Code Risk Title

SR - 1 Excessive Employee Benefits leave liability

SR - 2 Inadequate succession planning

SR - 3 Ineffective Operational Reporting (timely and relevant)

SR - 4 Over-use of single-source suppliers

SR - 5 Legacy issues restricting innovation and performance

SR - 6 Under/poor performance

SR - 7 Reduced Grant Funding

SR - 8 Inadequate leachate control

SR - 9 Odour, noise, dust and traffic complaints

SR - 10 WWTE (Pyrolysis) Project underperformance

SR - 11 Fire in operational sites

SR - 12 By-passing established Tender or Procurement procedures

SR - 13 Cyber attack

SR - 14 Poor Stakeholder Engagement

SR - 15 By-passing established administrative (non-financial) procedures

SR - 16 Injury to Operational Field Officers

SR - 17 Covid-19 Infection

SR - 18 Capex project objectives/targets not achieved

SR - 19 Licencing conditions breach

SR - 20 Lack of interest from Member Councils regarding Sustainability Programs

SR - 21 Employment related litigation

SR - 22 Sub-surface landfill fires

SR - 23 Methane gas explosion

SR - 24 Light vehicle or pedestrian interaction with heavy equipment

SR - 25 Fraudster changing a Creditor's bank account details
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Risk Code Risk Title

SR - 26 No scheduled maintenance program for all buildings

SR - 27 Intentional activities in excess of delegated authority (PID Officer)

SR - 28 Large numbers of Ibis and Pelicans scavenging on open tip face
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12 REPORTS OF DELEGATES 

Nil 

13 NEW BUSINESS OF AN URGENT NATURE 

Nil 

14 CONFIDENTIAL MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC 

Nil 

15 FUTURE MEETINGS OF THE AUDIT COMMITTEE 

Meetings of the Audit Committee are covered under the Audit Committee Terms of Reference as follows: 

“4 Meetings 

4.1 The Audit Committee will meet as required at the discretion of the chairperson of the committee 
and at least three times per year to coincide with: 

a. Approval of strategic and annual plans; 

b. Approval of the annual budget; and 

c. The auditor’s report on the annual financial report.” 

Future Meetings 2023 

Thursday 9 November (If Required) at EMRC Administration Office 

16 DECLARATION OF CLOSURE OF MEETING 

The Chair declared the meeting closed at 6:45pm. 
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