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7. RISK RATING AND DEFINITIONS

Risk Ratings and Interpretations

NNE
Suggested timing of

implementing recommendations

Ratings Rating Interpretation

The finding poses a severe risk to LAWA if Commence remedial action

Critical . . . .
ritica not appropriately and timely addressed. immediately
: The finding poses significant risk to LAWA Commence remedial action within
Major if not appropriately and timely addressed. 3 months
The finding poses less significant risk to Commence remedial action within
Moderate LAWA if not appropriately and timely 6 months
addressed.
The finding poses minimal risk to LAWA if Commence remedial action within
Minor not appropriately and timely addressed, and 12 months

the risk may develop more or cause other
risks to develop.

DISCLAIMER, BASIS OF AUDIT AND LIMITATIONS

DISCLAIMER
This report is prepared for LAWA’s internal use and may be shared with its auditors and professional advisors for internal use.
Copying and distribution of this report to other parties should not be done without prior approval and consent from Stantons.

BASIS OF AUDIT

We have conducted our audit in accordance with the applicable Performance Standards of the International Standards for the
Professional Practice of Internal Auditing. The content of this report therefore represents the independent view by Stantons purely
based on the information provided by LAWA members of staff during audit fieldwork. Changes to the contents of the report without
Stanton’s involvement will render all contents less “independent” and unrepresentative of Stanton’s position with regards to the
contents contained therein.

INHERENT LIMITATIONS
Because of the inherent limitations of any internal control structure, it is possible that fraud, error, or non-compliance with laws
and regulations may occur and not be detected.

An Audit is not designed to detect all weaknesses in control procedures as it is not performed continuously throughout the period
and the tests performed are on a sample basis.

Any projection of the evaluation of control procedures to future periods is subject to the risk that the procedures may become
inadequate because of changes in conditions, or that the degree of compliance with them may deteriorate.

Liability limited by a scheme approved under Professional Standards Legislation.

Report Release

Released by (Name): James Cottrill Signature: ?’M
Title: Principal, Internal Audit, IT Audit & Risk Consulting Date: 25 July 2023
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8. DETAILED AUDIT ASSESSMENT

8.1 IDENTIFY CONTROLS OVER ADDING NEW EMPLOYEES.

Overall The EMRC has in place adequate controls over adding new employees.
Outcome

Audit obtained and reviewed the EMRC Payroll Procedure, noting that the procedure sets out
a step-by-step process on how to add new employees’ information on the SynergySoft
software, as shown in the extracts below.

. Apprlyﬁ!(ggl %@on arlg hourly (gte

Payment | AllsiDeds Al pN [ SupC | SupYTD | Hetoy |  Portal ] Ta4ST

Employes Detals

Sumarme

Avard

Award ciassification code

Labour Code

Date Terminated Creation Date 261047238 Exclude 25% Casual Loading
PAYG Summary Date Houty Rats
Plus Alows
[ ]
- Ts
Pay
Pay Freq
o M
= PRS- [T roveey pr freee
= —
e Adding bank account details
Search | Picklist | Employee | Pay/Tax | Payment] Alls/Deds]  YTD | SupN | SupC | Sup¥TD] History | Porta

Payment Details

Final balance of payment is made to

© Cash O Cheque ® |ast Bank/Branch in the list

Cash Payment ‘ ‘

Cheque Paymem“ ‘

Bank/Branch Detais

] Datte rw] e it | dd o | ndoiad |
| ‘Da\ hEenkCada ‘ESB No_[Bark AccNo ‘Accmeema ‘ Armourt| % to) ‘
»
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[
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Through discussion with the Finance Team, Audit was informed that the Payroll Officer is
responsible for adding employee information within the SynergySoft, which will be reviewed by
the Finance Team Leader.

Audit obtained and reviewed the Employee List for the period 01/07/2022 — 30/04/2023, noting
that a total of twenty-nine (29) employees have been appointed during the period, comprising
nine (9) casual, three (3) contract, and seventeen (17) permanent, six (6) of which has already
left the EMRC. Audit randomly selected five (5) employees appointed during 01/07/2022 —
30/04/2023 from the employee list as a sample, comprising:

1. #R222 — Frederick Charles Boddington — Plant Operator

2. #R226 — Glen Cassidy — Plant Operator

3. #A448 — Trung Thanh Hoang — Senior Environmental Officer — Waste and Compliance

4. #R220 — Eparaima Manuirirangi — Beverage Container Refund Point Attendant

5. #R233 — Melina Mellino — Waste Education (Bin Tagger).

Audit conducted testing on this sample and verified that all the new employees’ information
has been updated within the SynergySoft system and paid in line with the signed contracts as
well as the Local Government Industry Award.

Through discussions with the Finance Team, Audit was informed that there are four (4) officers
in the Finance Services Division with access to add employee information on the SynergySoft
system, comprising:

e Two (2) Accounts / Payroll Officers

e Management Accountant

e Finance Team Leader.

No issues were noted.
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8.2 IDENTIFY CONTROLS OVER MODIFICATIONS TO EMPLOYEE DATA.

Overall The EMRC has in place adequate controls over modifications to employee
Outcomes data.

Audit obtained and reviewed the EMRC Payroll Procedure, noting that the Procedure has set
out a step-by-step process on how to modify employee data on SynergySoft, including
amending employment information and personnel details.

Through discussions with the Finance Team, it was noted that four (4) officers in the Financial
Services Division can amend employees’ information on the SynergySoft software, comprising
two (2) Accounts / Payroll Officer, one (1) Management Accountant, and one (1) Finance Team
Leader. The Payroll Officer is responsible for amending employee information within
SynergySoft, which is reviewed by the Finance Team Leader. A monthly Audit Trail Report is
generated for the Manager Financial Services to review.

Review of the Audit Trail Report for April 2023 noted that the monthly Audit Trail Report
recorded every single change made by the Payroll Officer regarding pay rates and personnel
information, and has been reviewed by the Manager Financial Services, as shown in the
extracts below.

Audit Trail
507 LGIA 2010 INSIDE AWARDS.CLASS - Awards Classification file
Changed on 05.04.2023 at 13:23 by Nita Purwadi

Grades

Code (1) {(From} : 50701 (To) : 50701

(1) (Fram) : Al10 LGIA 7 Williamson (To) : AL1D LGIA 9
(1) (From) : 3174.96 (To) : 3653.85
(1) (From) : I (Te} : 0.0000
(1) (From) : 094 094 R110 LGIA 9 Williamson (To) : 094 094
(1) (From) : (To) :
Grade Description
Grade Description (1) {(From} : All0 LGIA 7 Williamsaor ({Ta) AllD LGIA 9
Williamson
Grade Gross Wage
Grade Gross Wage (1) {From) : 3174.96 (Ta) : 3653.85

Extract (1) from the Audit Trail Report on Awards changes

ALLD Williamson Loe PAYMAS - Payroll Master File
Amount So Far Deduction (2) {From)} : 0 {Ta) : 0
Deduction - USI (2) {From} : 53226460365001 {Ta) : 53226460365001
Deduct plan name (2) {From) : AWARE SUPER (Tea) : BAWARE SUPER
National Super
Mat. CGlcodes (1) {From} : 1 To) 73882/010GC
Nat. Percents (1) {From)} : 100.( 100.00
Nat Super JGs (1) {From)} :
Nat Super Cos (1) {From)} :
Nat Super Element Types (1) {From) :
Deduction Amount
Deduction Amount (2) {From} : 125.33 (Te) : 15B.75

Extract (2) from the Audit Trail Report on Masterfile changes

No issues were noted.
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8.3 REVIEW PROCESS FOR ROLE CHANGES AND ENSURE BOTH HR AND PAYROLL DATA ARE
BEING UPDATED CORRECTLY.

Overall The EMRC has in place adequate controls over role changes to ensure correct
Outcome updates.

Through discussion with the Finance Team, Audit was informed that the process for role
changes is the same as recruiting a new employee. Current EMRC employees who expect to
switch to a new role are required to apply for vacant positions which have been advertised by
the EMRC, and conduct interviews to be appointed for the new role. There was a total of seven
(7) employees who have changed roles during the period 01/07/2022 — 30/04/2023,
comprising:

#A444 — Annabel Ansi — Administrative Officer

#A329 — Sinead O’Neil - Administrative Supervisor

#A355 — Mohammed Ashig Rahman — Sustainability and Waste Education Officer
#A110 — Zoe Williamson — Coordinator Administration

#R164 — Axar Bhupendrabhai Patel — Manager Wood Waste to Energy Plant

#R222 — Frederick Charles Boddington — Plant Operator (WTS)

#A406 — Jade Lee Beresford — Weighbridge Officer.

Audit randomly selected two (2) employees who have switched to different roles during the
period 01/07/2022 — 30/04/2023 as a sample, comprising:

o #A329 — Sinead O’Neil — Administration Supervisor

o #R222 — Frederick Charles Boddington — Plant Operator (WTS).

Audit conducted testing and verified that the selected two (2) employees have signed either a
new contract or a variation to the original contract in relation to new roles and have been paid
in accordance with the pay rates for the new roles. Both HR and Payroll data have been
updated correctly.

No issues were noted.
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8.4 DETERMINE WHETHER EMPLOYEE’S RATES ARE IN ACCORDANCE WITH APPLICABLE
AWARDS, CONTRACTS, AND LEGISLATION.

Overall EMRC’s employees were paid in accordance with the applicable awards,
Outcome contracts, and legislation.

Through discussion with the Finance Team, Audit was informed that EMRC’s employees were
paid in compliance with the Local Government Industry Award. The extracts below
demonstrate remuneration range for each level in terms of administration employees and
operation employees.

Administration Employees Operation Employees

Base Salary Remuneration Range
Base Salary Remuneration Range

Hourly Rate Annual Salary
Hourly Rate Annual Salary

Classification Minimum Maximum Minimum Maximum
Classification Minimum Maximum Minimum Maximum

We note based on enquiries with the HR Manager that EMRC already has in place a
remuneration scale for all senior employees including Managers and Chiefs. Following the
2023 remuneration review the EMRC’s pay bands will be reviewed and updated by the end of
August 2023.

Audit obtained and reviewed the Employee List for the period 01/07/2022 — 30/04/2023, noting
that there are a total of 110 employees currently working at the EMRC as at 30 April 2023,
comprising eighteen (18) casual, thirty-nine (39) contract, two (2) part-time, fifty (50)
permanent, and one (1) temporary. Audit randomly selected seven (7) current employees as
at 30 April 2023 from the Employee List, comprising:

¢ #R201 - Binu Ekanaike — Waste Education (Bin Tagger) — Causal
#R189 — Rita Armstrong — Waste Education (Bin Tagger) — Causal
#R128 — John Charles Burton — Transfer Station Operator — Contract
#R145 — Robert Wayne Chilcott — Heavy Duty Plant Mechanic — Contract
#A200 — Jane Patricia Duncan — Gatehouse Operator — Permanent
#A238 — Pooja Sriram Easwaran — Accounts / Payroll Officer — Permanent
#A13 — David John Schmidt — Manager Information Services — Temporary.

Audit conducted testing on this sample and noted that there were no April 2023 payslips for
R201 — Binu Ekanaike — Waste Education (Bin Tagger) and R189 — Rita Armstrong — Waste
Education (Bin Tagger). Through discussion with the Finance Team, Audit was informed that
both two employees are working as casuals and did not work during the first pay period in April
2023. Audit verified that the remaining permanent employees were paid in line with the Local
Government Industry Award.
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Audit also conducted sample testing against new employees in section 8.1 and verified that

new employees have been paid in accordance with the applicable awards, contracts, and
legislation.

No issues were noted.
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8.5 DETERMINE WHETHER ADEQUATE SECURITY EXISTS OVER EMPLOYEE RECORDS.

Overall The EMRC has in place adequate security over employee records.
Outcome

Audit obtained and reviewed the EMRC Payroll Procedure, noting that the EMRC has in place
internal controls over employee records, comprising:
e Obtaining approvals from the Human Resources Department on payroll related
documentation, including appointment, termination, and status changes
o Verifying details provided in the Offer of Employment Letter and the Contact of
Employment and ensure conditions and entitlements in accordance with the Local
Government Industry Award before entering them into the system
e Only allowing a change to an employee’s status, bank account, tax withholding,
allowances, or deductions if the employee has submitted a written and signed request
form, and calling directly to the employee to confirm the changes in relation to
employee’s personal details
¢ Finance Team Leader to verify all changes on employee’s record that the payroll officer
made with documentation provided by the Human Resources Department before the
pay run.

Through discussion with the Finance Team, Audit was informed that there are only four (4)
employees who have access to adding / maintaining / modifying employee records, comprising
two (2) Accounts / Payroll Officers, one (1) Management Accountant, and one (1) Finance
Team Leader, with seven (7) employees that have view access to employee records,
comprising:

Human Resources Administration Officer

Human Resources Officer

Senior Human Resources Advisor

Manager Human Resources

Manager Financial Services

Manager Information Services

Chief Financial Officer

EMRC has a Management Guideline — Privacy in the Workplace that specifically relates to
protecting the privacy of an individual's personal information. The Guideline specifies
requirements in relation to:

e Collection and Storage of Personal Information

e Use and Disclosure

e Accuracy of Information.

Audit conducted sample testing against current employees as at 30 April 2023 in section 8.4
and verified appropriate storage of employee data with employee details securely stored within

the SynergySoft and pay records securely stored within the Content Manager, as shown in the
picture below.
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&) poF
o Publs X No
Web URL A3 Mtp.//EMRCDM2/CMWebdrawer/ecord/413452

In addition, the Audit Trail Report is generated monthly by the Finance Team to monitor
changes against employee data within the SynergySoft software.

We noted that current paper records are stored in locked filing cabinets with access given only

to the Payroll Officer and the Finance Team Leader. Historical records are also kept in locked

filing cabinets with access given to Payroll Officer, Finance Team Leader, and the Records
Officer.

No issues were noted.
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3. SUMMARY OF FINDINGS

1. There were no findings noted.

4. RECOMMENDATIONS

1. There were no recommendations made.

5. BUSINESS IMPROVEMENTS

1. Audit suggests that the EMRC considers developing policy / procedure / flowchart in
relation to stocktake of assets, including (but not limited to):
e Assets stocktake process
o Responsible employees
o Reporting components (e.g., asset number, asset name, stocktake date, asset
condition, location, responsible staff, etc.).
2. Audit suggests that the EMRC considers developing policy / procedure / flowchart in
relation to assets disposal, including (but not limited to):
e Asset disposal process
¢ Responsible employees
o Disposal criteria (e.g., asset condition, missing, stolen, damage, etc)
¢ Disposal method.
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6. OVERALL COMMENTS

Eastern Metropolitan Regional Council (EMRC) - Management Comments
We thank the Audit team for their diligence and work undertaken for the Internal Audit on
the Plant and Equipment module.

We acknowledge the suggested areas of Business Improvements listed and these will be
developed.

Stantons - Audit Management Comments

It is pleasing that EMRC are developing the suggested business improvement items and
we would like to thank the Finance team for all their assistance with the audit.
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7. RISK RATING AND DEFINITIONS

Risk Ratings and Interpretations

NNE
Suggested timing of

implementing recommendations

Ratings Rating Interpretation

The finding poses a severe risk to LAWA if Commence remedial action

Critical . . . .
ritica not appropriately and timely addressed. immediately
: The finding poses significant risk to LAWA Commence remedial action within
Major if not appropriately and timely addressed. 3 months
The finding poses less significant risk to Commence remedial action within
Moderate LAWA if not appropriately and timely 6 months
addressed.
The finding poses minimal risk to LAWA if Commence remedial action within
Minor not appropriately and timely addressed, and 12 months

the risk may develop more or cause other
risks to develop.

DISCLAIMER, BASIS OF AUDIT AND LIMITATIONS

DISCLAIMER
This report is prepared for LAWA’s internal use and may be shared with its auditors and professional advisors for internal use.
Copying and distribution of this report to other parties should not be done without prior approval and consent from Stantons.

BASIS OF AUDIT

We have conducted our audit in accordance with the applicable Performance Standards of the International Standards for the
Professional Practice of Internal Auditing. The content of this report therefore represents the independent view by Stantons purely
based on the information provided by LAWA members of staff during audit fieldwork. Changes to the contents of the report without
Stanton’s involvement will render all contents less “independent” and unrepresentative of Stanton’s position with regards to the
contents contained therein.

INHERENT LIMITATIONS
Because of the inherent limitations of any internal control structure, it is possible that fraud, error, or non-compliance with laws
and regulations may occur and not be detected.

An Audit is not designed to detect all weaknesses in control procedures as it is not performed continuously throughout the period
and the tests performed are on a sample basis.

Any projection of the evaluation of control procedures to future periods is subject to the risk that the procedures may become
inadequate because of changes in conditions, or that the degree of compliance with them may deteriorate.

Liability limited by a scheme approved under Professional Standards Legislation.

Report Release

Released by (Name): James Cottrill Signature: ?’M
Title: Principal, Internal Audit, IT Audit & Risk Consulting Date: 25 July 2023
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8. DETAILED AUDIT ASSESSMENT

8.1 DETERMINE THE COMPLETENESS AND ACCURACY OF THE ASSET REGISTER AND
APPROPRIATENESS OF CONTROLS IN PLACE.

Overall The EMRC has in place an adequate and accurate asset register, as well as
Outcome internal controls over asset recording.

Audit obtained and reviewed the BMS for Processing Assets and Depreciation in Synergy
Software Procedure, noting that the EMRC has in place internal controls in relation to assets
recording, comprising:

o A fixed asset register is maintained to record all capital purchases and disposals

e Updates to the fixed asset register are checked regularly

e Expenditure is capitalised based on the type of asset purchase

o Fixed asset registers are reconciled monthly to the Accounting records, including the

General Ledger.

Audit obtained and reviewed the EMRC Asset Register as at 30 April 2023, noting that the
Asset Register is categorised by asset groups, e.g., land, buildings, plant, equipment, furniture,
and fittings, etc. The EMRC has recorded asset number, asset name, acquisition date, value,
depreciation, etc within the Asset Register, as shown in the extract below.

@ Eastern Metropolitan Regional Council

22/23 Asset Register by Group - Detailed Apr23

Plant

1391 P1391lsuzu FVZ1400 with Hookifi - 1COBSTE - Red Hil 1210612007 £0,000.00 0.00 0.00 0.00 60,000.00 0.00 0.00 10,000.00 50,000.00
1382 P1382 Isuzu FVZ1400 - 1CNKB6S - Red Hill 510512007 65,000.00 0.00 0.00 0.00 65,000.00 0.00 0.00 10,000.00 55,000.00
1677 P16T7 - Ride on Vacuum Sweeper KARCHER Model KM 100/100 Diesel - Baywaste Transfer Stat 110412008 3,000.00 0.00 0.00 0.00 3,00000 0.00 000 500.00 2,500.00
1808 P1808 Komtech Wustang Mobile Trommel - Red Hil 1971172008 86,686.67 8,118.00 0.00 0.00 7478567 272211 0.00 861381 66,7176
1842 P1942- Bomag BC1172RB-2 Compactor - Red Hil 910712009 58165233 0.00 0.00 0.00 581,652.38 100,289.20 0.00 313,915.23 267,737.15
1872 P1972 HSM Horizontal Baing Press - Hazelmers 161172008 25,000.00 0.00 0.00 0.00 25,000 00 312324 0.00 1062312 14,376.88
2002 P2002 lsuzu Water Truck Reg 1DHD242- Hazelmere. 1710212010 180,000.00 0.00 0.00 0.00 180,000.00 0.00 000 10,000.00 170,000.00

It appears that detailed location information has not been recorded within the Asset Register,
however, assets can be traced via their asset number. Through discussion with the Finance
Team, Audit noted that the Asset Register is maintained by the Finance Team, and only site
information (e.g., Red Hill, Hazelmere, Mathieson Road, etc) is recognised as part of asset
name within SynergySoft and its Asset Register.

Audit randomly selected six (6) items of plant and equipment from the Asset Register,
conducted a walkthrough, and verified that all selected assets were sighted, comprising:

o #3934 — Ford Ranger 2019 — Double PU XL — 1HPP187 — Red Hill — Diesel

e #3685 — Ford Ranger 2020 — Single CC XL — 1HCL902 — Red Hill — Diesel

e #3284 — Commercial and Industrial Waste Sorting Plant (C & I) — Hazelmere

e # 3579 — Security System — CCTV Surveillance Camera — New Weighbridge —
Hazelmere
# 3873 — Security — CCTV Surveillance — Admin / Workshop Building — Hazelmere
e #3624 — Mandalay Weighbridge System — Red Hill.

No issues were noted.
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8.2 ASSESS THE ADEQUACY AND EFFECTIVENESS OF THE STOCKTAKE OF ASSETS PROCESS.

Overall The EMRC has set up adequate asset stocktake processes despite no
Outcomes documented process in place.

Through discussion with the Finance Team, Audit noted that there is no documented policy /
procedure / flowchart in relation to the stocktake of assets. The Accounts / Payroll Officer is
responsible for conducing the stocktake every eighteen (18) months via physical sighting of
assets against asset numbers.

Audit obtained and reviewed the Asset Stocktake Report for Red Hill site and Asset Stocktake
List for Hazelmere site, noting that the Finance Team had conducted a stocktake against fixed
assets at the Red Hill and Hazelmere sites respectively, as shown in the extract below. It
appears that assets at the Ascot site were not covered during the stocktake. Through
discussion with the Finance Team, Audit was informed that as the Ascot site is the
administration office for the EMRC, assets were maintained by relevant divisions (e.g., IT,
Finance, etc), and easily tracked.

Asset o, - | Asset Name. ~ | Memo Text. | serial Number ~| |- | pate Acquir, - | unit cost - Auditted
VR, UPS & Hill eNRC-137221 ion Office. 2222 21/08/2011) 7073, ﬂm/z‘:“' In processof
SRUGS 1NV 1610 4/2/12 51894.00 (INSTALL WIRING AND SECURITY LIGHTS) &
R i Offee) - e b AL DAT CONTRACTING INV 25 25/9/2011(INSTALL POLES AND CONDUITS)
2492 Security Lighting (new Admin Office] - Red Hill Lotorions: Admin Offio2 Red 11 Auscs Type: Cecuriey Lahting Securty 20| 2joaja012| 885714 17/02/2023
}E‘lpmen(
E3 g $640200P 0
2811{Sea Containes - 20" with Lock for Archive Storage - Red Hill 34519 S N SCFUZL29998 Asset Type: 251 Red Hill Administration Buildings |acministration Office 1| 51272013 5810 17/02/2023
Fans began operating ot madmum capcity. Applied
2873 Server - HP-DL360p - Red Hill 1fanisshowingas  |Administration office 2673 1/06/2014) 10585 17/02/2023
- ice Number 00002911 dated O s )
3094 Car Park - Asphalt - New Admin Building - Red Hill 2955800 P 0 37364 Acwer Tpe. Cot Purk |administration office s0se|  1/0y2015| 26880 17/02/2023
- SCF Invoice Number SCFO83L77Q, dated 16/03/2017 for § 879 50. PO 24068 y
3337|Container - 207t & Grade Sea Co rehive Storage # 2 - Red Hill Lotaton Red Hil Aaset Tyme. Sen containr |administration ffice 3337|  1/04/2007 7995| 17/02/2023

No issues were noted.
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8.3 ASCERTAIN THE ADEQUACY OF THE ASSET ACQUISITION PROCESS.

Overall The EMRC has set up an adequate asset acquisition process despite there
Outcome being no documented process in place.

Per the BMS for Processing Assets and Depreciation in Synergy Software Procedure, noting
that the EMRC has in place internal controls over asset acquisition, comprising:
e New capital assets are properly authorised and processed in accordance with the
Purchasing Policy and Approval Limits
e Capital invoices are properly authorised and agreed with approved purchase order
before record into the system
e Ensure new assets acquired during the year are insured by appropriate insurance
policies.

Through discussion with the Finance Team, Audit noted that there is no documented policy /
procedure / flowchart in relation to asset acquisition. However, there is a documented process
relating to processing of asset invoices. The Accounts / Payroll Officer is responsible for
updating new asset information within the Synergy software as well as the Asset Register and
managing a listing of new acquired asset. Once authorised tax invoices have been provided
to the Finance Team, the Accounts / Payroll Officer is required to seek approval for capital
expenditure over $250,000 from the Manager Financial Services, the Chief Financial Officer,
and the Chief Executive Officer respectively before entering new asset information within the
Synergy software and the Asset Register.

Audit obtained and reviewed the list of acquired assets for the period 01/07/2022 — 30/04/2023,
noting that a total of twenty-seven (27) assets were purchased by the EMRC during the period
01/07/2022 — 30/04/2023. Audit randomly selected five (5) assets as a sample from the Asset
Addition List, comprising:

e #3952 — Container — Hooklift Bin — 15m — Hazelmere - $9,050.00

e # 3941 — Brother Wireless Mono Laser MFC-L2713DW — Ascot Place (Non-Capex) -

$0.00

e #3823 — Wheel Loader — 20 Tonne — Hazelmere - $395,000.00

e #3975 — Generator — PR Power — 250kva — Leachate Ponds — Red Hill - $61,130.00

e #4014 — Weather Station — 3M Tripod Mounted — Ascot Place - $12,135.00.

Audit conducted testing on this sample and verified that all selected five (5) assets have been
supported by authorised tax invoices and have been included within the Asset Register except
# 3941 — Brother Wireless Mono Laser — MFC-L2713 DW — Ascot Place (Non-Capex) - $0.00.
Through discussion with the Finance Team, Audit was informed that this asset was recognised
as $0.00 within the asset addition list and not recorded within the Asset Register not being a
capital expenditure item.

No issues were noted.
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8.4 ASSESS THE ADEQUACY AND EFFECTIVENESS OF THE ASSET DISPOSAL AND WRITE-OFF
PROCESS.

Overall The EMRC has set up adequate asset disposal process despite no documented
Outcome process in place.

Per the BMS for Process Assets and Depreciation in Synergy Software Procedure, the EMRC
has in place internal controls over asset disposal, comprising:
e The asset that is due for disposal must be inspected by the relevant team before the
disposal form can be completed
¢ Once the disposal form has been completed, it must be authorised by the Chief
e Finance team to complete the reconciliation of the asset and have it authorised by the
appropriate Manager and Chiefs
e The final documents of disposal include the disposal form and asset reconciliation must
be authorised by CEO before the asset can be written off.

Through discussion with the Finance Team, Audit noted that there is no documented policy /
procedure / flowchart in relation to asset disposal. An Asset Disposal Form is required to be
completed by the relevant division and approved by Business Unit Manager and Chief, as
shown in the extract below. Once the completed Asset Disposal Form is provided to the
Finance Team, the Accounts / Payroll Officer is required to seek approval from the Manager
Financial Services, the Chief Financial Officer, and the Chief Executive Officer respectively,
before updating within the Synergy software, as well as the Asset Register and the Asset
Disposal List.

NEMRC
ASSET DISPOSAL

Date: Asset Number:

Description:

Location (Tick where applicable)

O  AscotPlace

O  Red Hill Waste Management Facility

o Hazelmere Resource Recovery Park

O  Transfer Stations (Specify )

Disposal Date:
Reason(s) for Disposal (Tick where applicable)

Trade-In

Replacing Asset #

Unserviceable

Lost

Stolen (Police Report No. ) Insurance Claim  OYes OINo
Other

oooooo

Comment / Details of Disposal:

Method of Asset Disposal:

Business Unit Manager's Signature Chief's Signature

Date it v e, A 2l Date

Audit obtained and reviewed the list of Disposal Assets for the period 01/07/2022 — 30/04/2023,
noting that a total of thirty-six (36) assets has been disposed of during the period 01/07/2022
— 30/04/2023. Audit randomly selected six (6) assets from the Asset Disposal List as sample,
comprising:
e #1467 — Componentisation — House — Superstructure — Hazelmere
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# 2912 — Microwave Panasonic Oven — Recycling Centre House — Hazelmere
# 3693 — Sedan Volkswagen Passat 7 Speed — 1HDH296 — Ascot Place

# 2077 — Television — LG 47 LCD — Ascot Place

# 2723 — Thermometer — 1.5m Extension Probe — Greenwaste — Red Hill

# 1421 — Two Way — Motorola GP328 — Red Hill.

Audit conducted testing on this sample and verified that the Asset Disposal Form has been
completed and authorised for each selected asset, and the disposal has been approved with
the relevant authorisation.

No issues were noted.
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8.5 DETERMINE ADEQUATE COMPLIANCE WITH POLICY AND PROCEDURES.

Overall The EMRC has in place adequate controls over asset management in
Outcome compliance with existing policy and procedures.

Audit obtained and reviewed the Asset Management Policy, noting that the Policy has been
reviewed on 30 June 2022 and will be next reviewed following the Ordinary Elections in 2023.
The Policy has set up roles and responsibilities in relation to asset management, as shown in
the extract below.

Position Roles and Responsibilities

Council #»  Act as stewards for all assets owned by EMRC
~  Provides strategic direction for asset management
»  Endorses asset management policy and strategy
Endorses SAMP (as part of strategic planning) and OAMP (as part of budget process)

Chief Executive Officer »  Develops asset management policy and strategy for submission to Council

~  Develops SAMP for submission to Council

»  Develops OAMP

»  Develops business cases

»  Monitors and reports progress of SAMP and OAMP to Council as required
Chiefs ~  Contribute towards preparation of SAMP and OAMP

~  Authorise asset additions and disposals in accordance with the approved OAMP

#» Maintain oversight over assets under their control (including usage, safeguards, risk
management and insurance)

Asset Officer » Maintains Asset Register and asset related records

Updates General Ledger for asset related transactions (including depreciation, write off,
acquisition and disposal)

»  Provides assistance to EMRC teams as required

Staff » Initiate acquisition or disposal requests
Utilise assets in a responsible manner

Through discussion with the Finance Team, Audit noted that there appears not to be
overarching policy / procedures in place relating to asset management, covering asset transfer,
asset depreciation, asset revaluation, etc. Instead, the EMRC has developed a step-by-step
procedure (BMS for Processing Assets and Depreciation in Synergy Software Procedure) on
how the Finance Team maintains asset information and depreciation rate within the Synergy
Software. The EMRC has in place internal controls over asset management, as shown in the
extract below.
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Areas Internal Control Activity

New capital assets are properly authorised and process in accordance with the
Purchasing Policy and Approval Limits.

Capital invoices are properly authorised and agreed with approved purchase order

Purchases before recerd into the system.

Ensure new assets acquired during the year are insured by appropriate insurance
policies

The asset that is due for disposal must be inspected by the relevant team before
the disposal form can be completed.

Once the disposal form has been completed, it must be and authorised by the
Chief.
Disposals

Finance team to complete the reconciliation of the asset and have it authorised by
the appropriate manager and chigfs

The final documents of disposal include the disposal form and asset reconciliation
must be authorised by CEQ before the asset can be written

A fixed asset register is maintained in which all capital purchases and disposals
are recorded

Updates to the fixed asset register are checked regularly.

Expenditure is capitalised based on the type of assel purchase. For eg. If the site
has purchased a generator or pump, it is one off cost and can be capitalised
straightaway. If the expenditure is related to an on-going project or a new one, it is
considered as part of WIP_

Recording

Fixed asset registers are reconciled monthly to the Accounting records, including
the General Ledger.

Fixed assets are physically inspected, verified and reconciled to the fixed asset
register every 2 years.

The changes if any are updated on the asset stock take spreadsheel and soft
copies are saved in our P drive under assels (P:\Finance\Assets\Asset stock lake
documenis\Stock take Feb 2023)

Existence

Depreciation is calculated in accordance with Australian Accounting Standards.

Revisions to valuations (eg due to obsolescence, revaluations and write-offs) are

Valualion properly authorised before processing the updales.

Asset Valuations are conducted by the registered valuer every 4 years.

The EMRC has also set up an Asset Transfer Form to ensure that asset has been correctly
transferred from one site to another, as shown in the extract below.

CEmRe e

PO B 214 Beinont Wester Austala 5954

TRANSFER OF ASSET

Date:, AssetNo:,

Description:

Current Location (Please circle) New Location (Please Circle)

A Govemance/Corporate Services | A Govemnance/Corporate Services
B Engineering/Waste Management | B Engineering/Waste Management
c Risk Management c Risk Management

D Environmental Services D Environmental Services

E Regional Development E Regional Development

F Red Hill Landfill Facility F Red Hill Landfill Facility

G Hazelmere G Hazelmere

Reason for Transfer:

Business Unit Manager's Signature Date

Audit conducted testing against acquired assets in section 8.3 and assets disposals in section
8.4 respectively and verified that asset acquisition and disposal practices comply with the
existing EMRC asset management policy and procedures.

No issues were noted.
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8.6 DETERMINE COMPLIANCE WITH APPLICABLE LEGISLATION.

Overall The EMRC has complied with the Local Government Act 1995 and the Local
Outcome Government (Administration) Regulations 1996.

Audit obtained and reviewed the Asset Management Policy, noting that asset management
practice at the EMRC complies with the Local Government Act 1995 s5.56 and the Local
Government (Administration) Regulations 1996 r19C and 19DA.

Per the Local Government Act 1995, section 5.56 specifies that “a local government is to plan
for the future of the district and ensure that plans are in accordance with any regulations made
about planning for the future of the district”.

Per the Local Government (Administration) Regulations 1996, section 19C specifies that “a
local government is to ensure that a strategic community plan is made for its district, which is
to be at least 10 financial years”, whereas 19DA specifies that “a local government is to ensure
that a corporate business plan is made for its district, which is to be at least 4 financial years”.

Audit verified that the EMRC has in place both the 10-Year Strategic Plan and the Corporate
Business Plan. Per the Asset Management Policy, the asset management objectives are
expected to be achieved through the following actions:
e The development of a 10-Year Strategic Asset Management Plan to support EMRC’s
corporate strategic and business planning
e The development of a 5-Year Operational Asset Management Plan to provide detailed
action plans on key initiatives to be delivered in the next five (5) financial years
¢ Identification of existing and new asset requirements based on changes in demands
and service levels
e Establishment of clear roles and responsibilities for asset management
e Utilisation of an integrated asset management and financial management information
system to maintain asset data.

In addition, financial reports are expected to be prepared by the EMRC in accordance with the
Australian Accounting Standards, covering the following asset classes:
e Land
Buildings
Structures
Plant and Equipment
Furniture and Fittings
Artworks.

No issues were noted.
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8.7 DETERMINE WHETHER ASSETS ARE ACCOUNTED FOR IN ACCORDANCE WITH RECOGNISED
ACCOUNTING STANDARDS INCLUDING DEPRECIATION AND ANY REVALUATIONS.

Overall The EMRC fixed assets were accounted for in accordance with the Australian
Outcome Accounting Standards.

Audit obtained and reviewed the Annual Financial Reporting Policy, noting that the Policy has
been endorsed on 24 June 2021 and will be next reviewed in June 2025. The Policy has set
out depreciation rate against fixed assets via straight-line method in accordance with the Local
Government (Financial Management) Regulations 1996 and Australian Accounting Standards,
as shown in the extract below.

> Buildings 1.00 - 13.33% (based on components)
»  Structures
General 0.95-6.67%
Class lll & IV Waste Cells % of actual usage
> Plant 417 -33.33%
> Fumiture and fittings 4.00-33.33%
> Equipment 4.00-33.33%

Per the Annual Financial Reporting Policy, section 5 specifies that capitalisation threshold for
the EMRC asset is $5,000 in line with Regulation 17A(5) of the Local Government (Financial
Management) Regulations 1996, whereas section 7 specifies that the EMRC is expected to
undertake revaluations on lands, buildings, and infrastructure classes of assets based upon
the revaluation thresholds every four (4) years commencing from Financial Year 2020/21, with
the revaluation thresholds as shown below.

> Land No limit

> Buildings $5,000
> Road Infrastructure ~ $5,000
= Other Infrastructures  $5,000

Audit obtained and reviewed the BMS for Processing Assets and Depreciation in Synergy
Software, noting that the EMRC has in place internal controls over asset valuation, comprising:
¢ Depreciation is calculated in accordance with the Australian Accounting Standards
¢ Reuvisions to valuations are properly authorised before processing the updates

e Asset revaluation is conducted by the registered valuer every four (4) years.

Review of the EMRC Asset Register as at 30 April 2023 noted that a few fixed assets under
$5,000 were covered within the Asset Register, whereas a number of plants and equipment
appears to be depreciated at insufficient rates with either $0 current depreciation or high
written-down value, as shown in the extract plant examples below.

eMRC astern Metropolitan Regional Council

22/23 Asset Register by Group - Detailed Apr'a3

eni =
coll Assot Hame Adatildl _Revaiuatiohdl DisposBll _current vaiuatld o written Down valld

Plant
:1391 P1291 lsuzu FVZ1400 with Hookiit - 1COBSTE - Red Hill 12/0612007 60,000.00 0.00 0.00 0.00 60,000.00 0.00
1382 P1392 Isuzu FVZ1400 - 1CNKESS - Red Hil SM082007 65,000.00 0.00 .00 0.00 65,000.00 0.00
1677 1677 - Ride on Vacuum Swesper KARCHER Modsl KIf 1001100 Diesel - Baywaste Transfer Stat  1/04/2008 3,000.00 0.00 0.00 0.00 3,000.00 0.00
1808 P1808 Komtech Mustang Mobie Trommel - Red Hil 1911112008 66,666.67 8,119.00 .00 0.00 7478567 0.00
1842 P1942 - Bomag BC1172RB-2 Compactor - Red Hil SI0712009 58165238 0.00 0.00 0.00 58165238 0.00
1872 P1972 HSM Horizontal Baling Press - Hazelmere 1671112009 25,000.00 0.00 0.00 0.00 25,000.00 0.00
2002 P2002 Isuzu Water Truck Reg 1DHD242- Hazelmers 170212010 180,000.00 0.00 .00 0.00 180,000.00 0.00
2051 2051 - Hino Hooklt Truck - 1DJF&72 - Hazelmere ame2010 50,000.00 0.00 0.00 0.00 50,000.00 0.00
2118 P2118 Outdoor Woodwasts Grinding System - Hazsimers 280672011 144473400 0.00 .00 0.00 1,444 794.00 0.00
2128 P2128 Truck - Isuzu NPR40D (Used) 3 5M Tipper - 1DSL330 - Hazelmere 240872010 20,000.00 0.00 0.00 0.00 20,000.00 0.00

50,000.00
55,000.00
250000
€6,171.76
26773715
14,376.85
170,000.00
45,000.00
124379584
15,000.00
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Through discussion with the Finance Team, Audit was informed that assets depreciated at 0%
is due to the asset having reached residual value as per the Valuation Report conducted in the
Financial Year 2019/20, whereas assets with high written-down values are due to
refurbishment, addition, etc, but the remaining useful life is not always adjusted.

Audit obtained and reviewed the Valuation Report as conducted in the Financial Year 2019/20,
noting that opening value within the Asset Register for the period 01/07/2022 — 30/04/2023
appears to be fair value as at 30 June 2020, whereas accumulated depreciation were based
upon the Financial Year 2019/20, as shown in the extract below.

- Red Hill
P1352 Isuzu FVZ14D0 - LCNKBES - Red Hill

Modsl KM 100/100 Diesel - Hazelmere

Red Hill / 373383 12 5 22, 1808
il a oIt 5791] 190,000,00) 180,000,00) 1365 13500000 4500000 1942 9834) 1,300,000 15 1 4 100,000 150,000

TR Seina eina Tonrva] nmise] asssre am P S T P T
o Lasosom|  sampseco ooo| soosass| sacaooc | mae| iz © 2 o000 sanoo
P im0 w00 savsecs| suzsose| s | ammees|  mawwd| it o g e T
2020000 2000000 om| 