[image: A colorful corner with white and blue lines

Description automatically generated with medium confidence]






Position Description
Chief Financial Officer 
Position Details
Position Title	Chief Financial Officer
Classification	Chief
Position Number	A0012A
Basis of Employment	Full Time
Team Name	Business Support Team 
Position Objectives
Key Objectives of Position
To lead and manage the Business Support Team and ensure that all statutory and financial compliance obligations of the organisation are met.
To ensure the organisation operates in accordance with its Establishment Agreement and stated business objectives as outlined in the Strategic Plan.
To provide support and input at a corporate level with others in the Leadership Team and act, when authorised by Council, in the position of Chief Executive Officer. 

Within Team
To foster a team culture, instilling principles of equity and fairness in employee relations.
To lead, mentor, develop and manage employees in the Business Support Team.

Within Organisation
To contribute to the Executive Leadership Team’s achievement of organisational outcomes and objectives.
To ensure a spirit of co-operation throughout all sectors of the business.
To actively promote the organisational values and model the management behaviours expected within the organisation.
To represent the organisation, as required, in dealings with internal and external stakeholders.
To facilitate the strategic planning of the EMRC.


Organisational Values
The EMRC’s values describe what we believe in and how we will operate.  All employees are expected to consistently demonstrate EMRC values and display the following behaviours:
Excellence	Striving for excellence through the development of quality and continuous improvement.
Recognition	Valuing employees in a supportive environment that focuses on their wellbeing.
Innovation	Focus on innovative approaches in projects and service delivery.
Responsiveness	Dynamic and flexible service delivery.
Integrity	Accountability and consistency in all that we do.
Leaders ensure that the organisation’s values are created and sustained by establishing the Council’s strategic direction and providing an environment that encourages all employees to reach their potential in achieving the organisational outcomes.
Key Duties/Responsibilities
Position Responsibilities
Financial Management
Responsible for ensuring Council’s accounting practices and reporting are in compliance with the requirements of the Local Government Act 1995 and associated regulations, Australian Accounting Standards, and industry best practice.
Responsible for strategic financial planning and management including development of the 5 yearly forecast.
Responsible for the provision and management of all financial systems of the organisation.
Oversee all budgeting, financial and investment controls and analysis.
Oversee the preparation of all financial reports for presentation to Council and the Leadership Team in compliance with statutory provisions and Council policy.
Ensure proper and accurate accounting and auditing procedures operate within Council.
Coordinate the preparation of annual recurrent and capital expenditure budgets and work with the Leadership Team in managing and controlling budgets to achieve expectations.
Endorse all budgets and financial statements presented to any third party, including those for Council consideration.

Business Support Team
Lead and manage the Business Support Team, and provide guidance and support to the managers to ensure the effectiveness of the various business units.
Monitor and develop employee performance, undertake performance appraisals, and provide counselling to team members where appropriate.
Guide the implementation of mechanisms to ensure that the Business Support Team meets EMRC’s customer service requirements and standards.
Develop and maintain effective communication processes within the team to ensure effective information flow and to foster cooperation and coordination between the business units.
Effectively manage the corporate risk exposure of the organisation, whilst generating innovative and cost effective operational improvements.
Ensure Business Support resources are optimally allocated.



Strategic and Business Planning
Coordinate and contribute towards the development and implementation of EMRC’s Strategic Plan as a member of the Leadership Team.
Undertake preparation of business plans for the directorate as required.
Provide direction and guidance to Business Support units in establishing, implementing and reviewing team plans and objectives.
Provide regular reports to the CEO on the Strategic Plan and Business Support Team Plan.

Procurement and Governance Management
Guide the development, implementation and review of accurate and accessible document/records management systems for the organisation.
Ensure organisational compliance with all statutory requirements.
Ensure employee adherence to the organisation’s policies, guidelines and relevant legislation.

Marketing
Oversee the development and implementation of the Strategic Marketing Plan.
Oversee the development and management of Council’s corporate website and Intranet.

Information Services
Responsible for ensuring that information technology (IT) systems are functional, accessible, and reflect contemporary development in IT best practice.
Oversee the implementation and undertake regular reviews of EMRC’s Information Plan.
Ensure access and security of EMRC’s computer network is maintained.

Risk Management Services
Guide the development, implementation and regular reviews of the Risk Management Plan, Annual Insurance renewal program and Business Continuity/Recovery plans.
Oversee the development, implementation and ongoing review of the Emergency Management Plan (including Business Continuity Plan).

Work Health Safety (WHS) Responsibilities
Ensure the EMRC meets all of its legal obligations related to Occupational Safety, Health and Injury Management.
Ensure the EMRC is committed to Work Health Safety through:
Leadership Team commitment, support and visible involvement in Safety Management System activities.
The provision of the resources required and the support for the effective deployment and maintenance of the Safety Management System, Annual WHS Plan and associated procedures and processes. 
The promotion of cooperation and consultation between management, workers and all relevant stakeholders. 
Ensure the successful implementation of the Safety Management System across all of the EMRC’s operations. 
Ensure workers (including contractors and volunteers), service providers and visitors are not exposed to hazards in the workplace (as far as practicable).
Organisational Responsibilities
Provide Governance advice to the CEO at meetings of Council.
Ensure all documents are created, stored and maintained in accordance with the organisation’s electronic Document Management system requirements 
Ensure all duties are performed in compliance with the procedures documented in the Business Management System (BMS) or other more current internal guideline documents.
Respond to organisational initiatives and assist in the development of the EMRC as directed.
Represent the EMRC in a responsible and professional manner at all times.
Comply with the policies and procedures of the organisation at all times.
Perform other duties as directed that fall within the scope of the position or the incumbent’s knowledge and skills base.

Position Requirements
Competencies
Essential
Comprehensive knowledge of strategic and business planning processes, organisational performance management systems, and benchmarking principles.
Highly developed financial management skills, including forecasting/planning and reporting.
Highly developed leadership skills with the demonstrated ability to coordinate, develop, and motivate multi-disciplinary teams.
Highly developed written communication skills, including experience with complex report writing and the preparation of strategic plans and policies.
Highly developed interpersonal skills including an ability to relate to and communicate with a diverse range of people.
Highly developed analytical, evaluation and problem solving skills.
Highly developed time management skills and a demonstrated ability to effectively manage multiple projects.
Ability to ensure all compliance reporting requirements are undertaken in accordance with relevant legislation related to governance, corporate matters, and organisational management.
Ability to provide advice to Council and other stakeholders in regards to local government and corporate governance.
Ability to undertake governance functions as required under the Local Government Act 1995 and associated Regulations, and relevant organisational policies and guidelines.  
Ability to build strong working relationships, engender trust, and to foster a positive team culture across multi-disciplinary teams.
Ability to manage the continuous improvement of employees and ensure employee responsiveness to stakeholders. 
Ability to set priorities, accountabilities, and ensure appropriate allocation of resources.
A strong strategic and customer focus.

Desirable
Demonstrated knowledge of human resource management principles and standards.
Demonstrated knowledge of the functions of local government including the legislative, policy and procedure requirements of the Local Government Act 1995 and associated regulations.
Demonstrated knowledge of business management systems relevant to Local Government.
Ability to identify potential risks to the organisation.
Experience 
Essential
Significant experience in a management role within the private or public sector, within a corporate team environment.
Significant experience in financial management, financial forecasting/planning, budgetary control, and reporting.
Demonstrated experience in strategic planning and business planning.
Demonstrated experience in managing a diverse portfolio of operations - within area of direct responsibility and from a business perspective.

Desirable
Local government experience, particularly familiarity with the Local Government Act 1995 and associated regulations.

Qualifications
Tertiary qualifications in Business, Management, or a related discipline.
Current and valid ‘C’ Class Driver’s Licence.
Eligibility for membership as a CPA or CA in Australia.

Desirable
Relevant Post Graduate tertiary qualification(s).

Organisational Relationships
Responsible to	A0001A - Chief Executive Officer
Supervision of	A0014A - PA to Chief Financial Officer/Council Support Officer
	A0163A - Personal Assistant (Casual)
	A0019A - Manager Financial Services
	A0025A - Manager Information Services
	A0131A - Manager Procurement and Governance
	A0257A – Manager Human Resources

Internal and External Liaison	Internal	All EMRC Management and Employees
	External	Chief Executive Officers and senior officers of member Councils
		EMRC clients and other Local Government authorities
		Local business leaders
		Government departments and agencies (state and federal)
		Department of Local Government 
		WA Local Government Association 	

Extent of Authority
This position operates under limited direction. It is required to exercise a high degree of initiative and judgement and has the authority to act within predetermined Council guidelines, policy and as delegated.

Selection Criteria
Essential
Significant experience in a management role within the private or public sector, within a corporate team environment.
Significant knowledge of and experience in financial management, financial planning, and reporting.
Comprehensive knowledge of strategic planning, business planning, organisational performance management systems, and benchmarking principles.
Experience in managing a diverse portfolio of operations - within area of direct responsibility and from a business perspective.
Highly developed written communication skills, including experience with complex report writing and the preparation of strategic plans and policies.
Highly developed time management skills and a demonstrated ability to effectively manage multiple projects.
Tertiary qualifications in Business, Management, or a related discipline.
Current and valid ‘C’ Class Driver’s Licence.

Desirable
Relevant Post Graduate tertiary qualification(s).
Eligibility for membership as a CPA or CA in Australia.
Demonstrated knowledge of human resource management principles and standards.
Demonstrated knowledge of the functions of local government including the legislative, policy and procedure requirements of the Local Government Act 1995 and associated regulations.


Incumbent Undertaking
I acknowledge that I have read, understood, and accept the requirements of the role as described in this position description. I understand that this position description may be amended from time to time to reflect changes to the position.





	Name of Employee
	
	

	Signature of Employee
	
	

	Date
	
	





Date Last Reviewed	October 2026
Reviewed	Manager Human Resources
Updated	Manager Human Resources
Approved	Manager Human Resources
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