EMRC

MINUTES
CERTIFICATION OF CONFIRMATION OF
CHIEF EXECUTIVE OFFICERS ADVISORY
COMMITTEE MINUTES

14 November 2017

I, Ms Rhonda Hardy, hereby certify that the minutes from the Chief Executive
Officers Advisory Committee Meeting held on 14 November 2017 pages (1) to
(135) were confirmed at a Committee meeting held on 30 January 2018.

¢/ Signature

Ms Rhonda Hardy
Person presiding at Meeting




CHIEF EXECUTIVE OFFICERS ADVISORY COMMITTEE
MINUTES

14 November 2017

(REF: D2017/15190)

A meeting of the Chief Executive Officers Advisory Committee was held at the EMRC Administration Office,
1% Floor, 226 Great Eastern Highway, BELMONT WA 6104 on Tuesday, 14 November 2017. The meeting
commenced at 12:30pm.
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1 DECLARATION OF OPENING AND ANNOUNCEMENT OF VISITORS
The Chief Executive Officer opened the meeting at 12:30pm and welcomed Mr Paul O’Connor, Acting Chief

Executive Officer, Shire of Mundaring to the meeting and Mr John Christie, Chief Executive Officer, City of
Belmont to his first CEOAC meeting.

2 ATTENDANCE, APOLOGIES AND LEAVE OF ABSENCE (PREVIOUSLY APPROVED)
Committee Members

Ms Rhonda Hardy (Chairman) Chief Executive Officer City of Kalamunda
Mr Bob Jarvis Chief Executive Officer Town of Bassendean
Mr Andrew Brien Chief Executive Officer City of Bayswater
Mr John Christie Chief Executive Officer City of Belmont

Mr Paul O’Connor Acting Chief Executive Officer Shire of Mundaring
(Deputising for Mr Throssell)

Mr Mike Foley Chief Executive Officer City of Swan

Mr Peter Schneider Chief Executive Officer EMRC

Apologies

Mr Jonathan Throssell Chief Executive Officer Shire of Mundaring

(Deputy Chairman)

EMRC Officers

Mrs Wendy Harris Director Regional Services
Mrs Annie Hughes-d’Aeth Personal Assistant to Director Corporate Services (Minutes)

3 DISCLOSURE OF INTERESTS

Nil

4 ANNOUNCEMENTS BY THE CHAIRMAN OR PRESIDING MEMBER WITHOUT DISCUSSION

Nil
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5 ELECTION OF A CHAIRMAN AND DEPUTY CHAIRMAN OF THE CHIEF EXECUTIVE
OFFICERS ADVISORY COMMITTEE

5.1 ELECTION OF A CHAIRMAN OF THE CHIEF EXECUTIVE OFFICERS ADVISORY COMMITTEE
REFERENCE: D2017/15311

PURPOSE OF REPORT

The purpose of this report is to provide for an election to be conducted for the Office of Chairman of the

Chief Executive Officers Advisory Committee (CEOAC).

KEY ISSUES AND RECOMMENDATION(S)

e Itis a statutory requirement that the Committee elect a Chairman at the first meeting of the Chief
Executive Officers Advisory Committee after an ordinary Council elections day.

Recommendation(s)
That the members of the Chief Executive Officers Advisory Committee elect a Chairman.

SOURCE OF REPORT

Director Corporate Services

BACKGROUND

The following CEO’s make up the membership of the CEOAC for the period 2017 - 2019:

Mr Bob Jarvis Town of Bassendean
Mr Andrew Brien City of Bayswater

Mr John Christie City of Belmont

Ms Rhonda Hardy City of Kalamunda
Mr Jonathan Throssell Shire of Mundaring
Mr Michael Foley City of Swan

Mr Peter Schneider EMRC

In accordance with section 5.12(1) of the Local Government Act 1995 (the Act), the members of a
committee are to elect a presiding member from amongst themselves in accordance with Schedule 2.3,
Division 1.

It is a requirement of Schedule 2.3 of the Act that the election is conducted by the Chief Executive Officer
(CEO) and the nominations for the Office are to be given to the CEO in writing before the meeting or during
the meeting before the close of nominations. Furthermore, if a member is nominated by another member the
CEO is not to accept the nomination unless the nominee has advised the CEQO, orally or in writing, that he or
she is willing to be nominated for the Office.

The procedure outlined in Schedule 2.3 of the Act will be followed if there is an equality of votes.
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Item 5.1 continued

REPORT
The CEO will preside at the meeting until the Office of Chairman of the CEOAC is filled.

The following material accompanies the agenda for this meeting as a means of assisting members of the
Committee to nominate themselves or another member for the Office of Chairman of the CEOAC:

Chief Executive Officers Advisory Committee Terms of Reference

A blank nomination form for the Office of Chairman of the CEOAC, nominate oneself

w N

A blank nomination form for the Office of Chairman of the CEOAC, nominate another
4. Ablank ballot paper for Election of Chairman of the CEOAC

Ballot papers will be made available prior to voting.

The completed nomination forms are to be given to the CEO before the meeting or when the CEO calls for
them when dealing with this item at the meeting.

STRATEGIC/POLICY IMPLICATIONS
Council Policy 2.1 provides for the establishment of the Chief Executive Officers Advisory Committee.
Key Result Area 3 — Good Governance

3.3 To provide responsible and accountable governance and management of the EMRC

FINANCIAL IMPLICATIONS

Nil

SUSTAINABILITY IMPLICATIONS

Nil

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details
Town of Bassendean N

City of Bayswater

City of Belmont

> Nil

City of Kalamunda
Shire of Mundaring
City of Swan =
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Item 5.1 continued

ATTACHMENT(S)

1. Chief Executive Officers Advisory Committee Terms of Reference (Ref: D2017/16833)

2. A blank nomination form for the Office of Chairman of the CEOAC, nominate oneself
(Ref: D2017/15314)

3. A blank nomination form for the Office of Chairman of the CEOAC, nominate another
(Ref: D2017/15314)

4. Ballot Paper — Election of CEOAC Chairman (Ref: D2017/15316)

VOTING REQUIREMENT

Secret Ballot

RECOMMENDATION(S)

That the members of the Chief Executive Officers Advisory Committee elect a Chairman.

The CEO advised that one (1) nomination for the Office of Chairman of the Chief Executive Officer Advisory
Committee had been received from Ms Hardy and called for further nominations.

No further nominations were received and the CEO closed nominations.

ANNOUNCEMENT: OF THE OFFICE OF CHAIRMAN

The CEO declared, unopposed, Ms Hardy as Chairman of the Chief Executive Officers Advisory Committee
for the term commencing 14 November 2017 until the next local government election in 2019.

The CEO congratulated Ms Hardy and vacated the Chair at 12:34pm.

At 12:35pm, Ms Hardy took the Chair.
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TERMS OF REFERENCE
CHIEF EXECUTIVE OFFICERS ADVISORY COMMITTEE

1. OBJECTIVES OF COMMITTEE:

a. The Chief Executive Officers Advisory Committee (CEOAC)) is a formally appointed
committee of Council and is responsible to that body. It has been established to consider
matters that have an impact on the member Councils and/or EMRC'’s business activities.

2 RESPONSIBILITIES:

The Committee’s responsibility is to:

(a) Ensure that the EMRC conducts its operations in accordance with its Establishment
Agreement; and

(b) Give consideration, advice and make recommendations to Council in relation to:

= Regional strategic and policy development; and
= Matters of regional relevance.

3. MEMBERSHIP:

3.1 The Chief Officers Advisory Committee comprises of each of EMRC'’s participant member
Council’'s Chief Executive Officer and the Chief Executive Officer of the Eastern
Metropolitan Regional Council or his nominee.

3.2 In the event of a vacancy due to the resignation of a Committee member, the person
replacing the Chief Executive Officer will automatically fill their position on the Committee.

3.3 A deputy member may be appointed to the Committee by each member Council Chief
Executive Officer

4. MEETINGS

4.1 The Committee shall hold regular meetings at such times and on such days as the
Council may determine by resolution.

4.2 Additional meetings will be convened at the discretion of the Chairperson.
4.3 The Committee shall also hold regular informal meetings for the purpose of sharing

information and discussing matters on any topic whether related to EMRC matters or not
in a friendly cooperative and confidential environment.



5. OPERATING PROCEDURES

5.1

5.2

5.3

54

5.5

6.1

All meetings of the CEOAC are to be conducted in accordance with the Local
Government Act 1995, associated Regulations and the EMRC Standing Orders Local
Law 1998.

A quorum for a meeting of the Committee shall be at least 50% of the number of offices
(whether vacant or not) of members of the Committee.

Voting

(a) All decisions of the Committee shall be made on the basis of a simple majority
decision of the members present or, if another kind of majority has been
prescribed by regulations for the particular kind of decision, by that kind of

majority.
(b) If the decision results in a tied vote, the person presiding is to cast a second vote.
(c) Persons other than Committee members are not entitled to cast a vote.
(d) All other aspects related to voting procedure shall be consistent with relevant

sections of the EMRC Standing Orders Local Law 1998

Other EMRC staff or member Council staff may attend meetings, at the discretion of the
Chief Executive Officer and/or the Committee Chairperson, to provide advice and
information when required.

Where officers from member Councils attend the meeting, they are to have the status of
‘observer’.

REPORTING

The Committee shall after every meeting forward the minutes of that meeting to the next
Ordinary Meeting of Council, including a report explaining any specific recommendations
and key outcomes.

7. DELEGATED POWER

7.1

The Chief Executive Officers Advisory Committee has no delegated powers and no
authority to implement its recommendations.



Related Documentation:
Policy 2.1 Committees of Council
EMRC Standing Orders Local Law 2013

EMRC Code of Conduct

Administration:

Adopted / Reviewed by Council: 23 September 2010

18 September 2014
Next Review: Following the Ordinary Elections in 2017
Responsible: Chief Executive Officer
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EMRC

Nomination for CEOAC Chairman

To the Chief Executive Officer

| hereby nominate myself, for the position of
Chairman of the Eastern Metropolitan Regional Council Chief Executive Officers
Advisory Committee for the term of Office commencing on the date of the
election until the next ordinary elections days and/or other circumstances occur
in accordance with section 5.11 of the Local Government Act 1995.

Signed: Date:
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EMRC

Nomination for CEOAC Chairman

To the Chief Executive Officer

| hereby nominate for the position of Chairman of
the Eastern Metropolitan Regional Council Chief Executive Officers Advisory
Committee for the term of Office commencing on the date of the election and
continuing until the next ordinary elections days and/or other circumstances
occur in accordance with section 5.11 of the Local Government Act 1995.

Signed: Date:

* hereby certify that | accept the above nomination to
the position of Chairman of the Eastern Metropolitan Regional Council Chief
Executive Officers Advisory Committee.

Signed: Date:

*This certificate is to be completed when a Representative is nominated by
another Representative.
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EMRC

Eastern Metropolitan Regional Council
CEOAC Tuesday 14 November 2017

BALLOT PAPER FOR THE

ELECTION OF THE CEOAC CHAIRMAN

HOW TO VOTE

Place a tick M in the box next to the candidate you want
to elect.
Do not make any other marks on the ballot paper.

Lastname, Firsthame

Lastname, Firsthame

Lastname, Firstname
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5.2 ELECTION OF A DEPUTY CHAIRMAN OF THE CHIEF EXECUTIVE OFFICERS ADVISORY
COMMITTEE

REFERENCE: D2017/15312

PURPOSE OF REPORT

The purpose of the report is to provide for an election to be conducted for the Office of Deputy Chairman of
the Chief Executive Officers Advisory Committee (CEOAC).

KEY ISSUES AND RECOMMENDATION(S)

e In accordance with section 5.12(2) of the Local Government Act 1995, the members of a committee
may elect a deputy presiding member from amongst themselves.

Recommendation(s)
That the members of the Chief Executive Officers Advisory Committee elect a Deputy Chairman.

SOURCE OF REPORT

Director Corporate Services

BACKGROUND

The following CEO’s make up the membership of the CEOAC for the period 2017 - 2019:

Mr Bob Jarvis Town of Bassendean
Ms Andrew Brien City of Bayswater

Mr John Christie City of Belmont

Ms Rhonda Hardy City of Kalamunda
Mr Jonathan Throssell Shire of Mundaring
Mr Michael Foley City of Swan

Mr Peter Schneider EMRC

In accordance with section 5.12(2) of the Local Government Act 1995 (the Act), the members of a
committee may elect a deputy presiding member from amongst themselves.

It is a requirement of Schedule 2.3 of the Act that the election is conducted by the Chairman and the
nominations for the Office are to be given to the Chief Executive Officer (CEQ) in writing before the meeting
or the Chairman during the meeting before the close of nominations. Furthermore, if a member is nominated
by another member, the Chairman is not to accept the nomination unless the nominee has advised the
Chairman, orally or in writing, that he or she is willing to be nominated for the Office.

The procedure outlined in Schedule 2.3 of the Act will be followed if there is an equality of votes.

11
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Item 5.2 continued

REPORT

The following material accompanies the agenda for this meeting as a means of assisting members of the
Committee to nominate themselves or another member for the Office of Deputy Chairman of the CEOAC.

1. A blank nomination form for the Office of Deputy Chairman of the CEOAC, nominate oneself
2. Ablank nomination form for the Office of Deputy Chairman of the CEOAC, nominate another
3. A blank ballot paper for Election of Deputy Chairman of the CEAOC

Ballot papers will be made available prior to voting.

The completed nomination forms are to be given to the CEO before the meeting or to the Chairman when
the Chairman calls for them when dealing with this item at the meeting.

STRATEGIC/POLICY IMPLICATIONS

Council Policy 2.1 provides for the establishment of the Chief Executive Officers Advisory Committee.

Key Result Area 3 — Good Governance

3.3 To provide responsible and accountable governance and management of the EMRC

FINANCIAL IMPLICATIONS

Nil

SUSTAINABILITY IMPLICATIONS

Nil

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details
Town of Bassendean N

City of Bayswater
City of Belmont

> Nil

City of Kalamunda

Shire of Mundaring
City of Swan =

ATTACHMENT(S)

1. A blank nomination form for the Office of Deputy Chairman of the CEOAC, nominate oneself
(Ref: D2017/15318)

2. A blank nomination form for the Office of Deputy Chairman of the CEOAC, nominate another
(Ref: D2017/15318)

3. Ballot Paper — Election of CEOAC Deputy Chairman (Ref: D2017/15320)

12
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Item 5.2 continued

VOTING REQUIREMENT

Secret Ballot

RECOMMENDATION(S)

That the members of the Chief Executive Officers Advisory Committee elect a Deputy Chairman.

The Chairman advised that no nominations for the Office of Deputy Chairman of the Chief Executive
Officers Advisory Committee had been received, and called for nominations. The Chairman nominated

Mr Jonathan Throssell who had previously confirmed acceptance of the nomination with the CEO.

No further nominations were received and the Chairman closed nominations.

ANNOUNCEMENT: OF THE OFFICE OF DEPUTY CHAIRMAN

The Chairman declared, unopposed, Mr Throssell as Deputy Chairman of the Chief Executive Officers
Advisory Committee for the term commencing 14 November 2017 until the next local government election in
2019.

13
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EMRC

Nomination for CEOAC Deputy Chairman

To the Chief Executive Officer

| hereby nominate myself, for the position of
Deputy Chairman of the Eastern Metropolitan Regional Council Chief Executive
Officers Advisory Committee for the term of Office commencing on the date of
the election until the next ordinary elections days and/or other circumstances
occur in accordance with section 5.11 of the Local Government Act 1995.

Signed: Date:

14
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EMRC

Nomination for CEOAC Deputy Chairman

To the Chief Executive Officer

| hereby nominate for the position of Deputy
Chairman of the Eastern Metropolitan Regional Council Chief Executive Officers
Advisory Committee for the term of Office commencing on the date of the
election until the next ordinary elections days and/or other circumstances occur
in accordance with section 5.11 of the Local Government Act 1995.

Signed: Date:

* hereby certify that | accept the above nomination to the
position of Deputy Chairman of the Eastern Metropolitan Regional Council Chief
Executive Officers Advisory Committee.

Signed: Date:

*This certificate is to be completed when a Representative is nominated by
another Representative.

15
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EMRC

Eastern Metropolitan Regional Council
CEOAC Tuesday 14 November 2017

BALLOT PAPER FOR THE

ELECTION OF THE CEOAC DEPUTY CHAIRMAN

HOW TO VOTE

Place a tick M in the box next to the candidate you want
to elect.
Do not make any other marks on the ballot paper.

Lastname, Firstname

Lastname, Firsthname

Lastname, Firsthame

16
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6 PETITIONS, DEPUTATIONS AND PRESENTATIONS
Nil
7 CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

7.1 MINUTES OF THE CHIEF EXECUTIVE OFFICERS ADVISORY COMMITTEE MEETING HELD
ON 8 AUGUST 2017

That the minutes of the Chief Executive Officers Advisory Committee meeting held on 8 August 2017, which
have been distributed, be confirmed.

CEOAC RESOLUTION(S)

MOVED MR JARVIS SECONDED MR FOLEY

THAT THE MINUTES OF THE CHIEF EXECUTIVE OFFICERS ADVISORY COMMITTEE MEETING HELD
ON 8 AUGUST 2017 WHICH HAVE BEEN DISTRIBUTED, BE CONFIRMED.

CARRIED UNANIMOUSLY

8 QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN
Nil

9 QUESTIONS BY MEMBERS WITHOUT NOTICE

Nil

10 ANNOUNCEMENT OF CONFIDENTIAL MATTERS FOR WHICH MEETINGS MAY BE CLOSED
TO THE PUBLIC

Nil

11 BUSINESS NOT DEALT WITH FROM A PREVIOUS MEETING

Nil

17
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12

12.1

REPORTS OF EMPLOYEES
REGIONAL SERVICES PROJECT FUNDING SUMMARY 2018 - 2019
REFERENCE: D2017/16822

PURPOSE OF REPORT

The purpose of this report is to provide Council with the Regional Services Project Funding Summary for the
2018 - 2019 financial year, for noting.

KEY ISSUES AND RECOMMENDATION(S)

The Regional Services Project Funding Summary for 2018 - 2019 has been developed and is
attached for Council’s consideration.

Regional strategies around advocacy, economic development, integrated transport and the
environment assist in guiding delivery of regional services to participating member councils.

The programs/projects and associated financial commitments have been prepared for member
Councils’ consideration.

It is proposed that for the period 2018/2019 the following programs/projects will be delivered:

o Regional Development:
1. Regional transport strategy related projects;
2. Regional economic development related projects;
3. Regional events program; and
4. Regional advocacy.

o Environmental Services:

1. Regional Environment Strategy related projects;
2. Eastern Region Catchment Management Program;
3. Environment and Sustainability Program; and

4. Understanding and Managing Flood Risk project.

State and federal government endorsement of the “Connect Perth’s East” City Deal proposal would
also guide future delivery of program/projects in the region.

Recommendation

That Council notes the programs/projects and funding commitments outlined in the Regional Services
Project Funding Summary for 2018 - 2019, forming the attachment to this report, which will form the basis
of discussion with member Council CEOs.

SOURCE OF REPORT

Director Regional Services

BACKGROUND

The Regional Services Directorate delivers regionally focused projects to member Councils in the areas of
environment and sustainability, economic development (including event related programs) and integrated
transport. The programs/projects have varied in response to the needs of member Councils and emerging
regional issues that are deemed appropriate to be dealt with on a regional scale.

18
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Item 12.1 continued

Delivery of services is driven through an annual process aligned to the business planning and budget
processes of all member Councils. This annual process provides for the EMRC to deliver programs/projects
in accordance with the financial contributions received from member Councils and other financial
contributions, including grant funding.

The programs/projects currently being delivered in 2017/2018 include:

Regional Development
e Regional Integrated Transport Strategy related projects (RITS);
e Regional Economic Development Strategy (REDS) related projects;
e Regional events program; and

e Regional advocacy.

Environmental Services
e Regional Environment Strategy related projects;
e Eastern Region Catchment Management Program;
e  Environment and Sustainability Program; and

e Understanding and Managing Flood Risk project.

The Regional Services Directorate coordinates, facilitates and jointly funds regionally significant projects that
improve social, economic and environmental outcomes for Perth’'s Eastern Region. The Regional
Development and Environmental Services projects are consistent with the EMRC’s 10 Year Strategic Plan
2017 to 2027 adopted by Council at its meeting of 18 August 2016 (Ref: D2016/10193) and which took
effect from 1 July 2017.

The Project Funding Summary has been developed, having regard for the Funding Model paper which was
approved by Council at its 1 December 2016 Council meeting, whereby Council resolved:

“THAT COUNCIL SUPPORTS OPTION 1 AS THE PREFERRED FUNDING MODEL FOR MEMBER
COUNCILS AND THE EMRC TO DELIVER REGIONAL SERVICES, TO BECOME EFFECTIVE FROM
1JULY 2017 FOR THE 2017/2018 AND 2018/2019 FINANCIAL YEARS.”

Option 1 states that: “The ‘status quo’ to remain for 2017/2018 and 2018/2019 whereby funding continues
as business as usual, retaining the current level of service. Contributions continue to be a mix of member
Council contributions, grant funding and EMRC contributions.”

The projects are also in line with the regional strategies outlined below:

e Regional Advocacy Strategy 2016 — 2020;

e Regional Environment Strategy 2016 — 2020;

e Regional Economic Development Strategy 2017 — 2021 (draft); and
e Regional Integrated Transport Strategy 2017 — 2021.

19
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Item 12.1 continued

REPORT

The Regional Services Project Funding Summary 2018 - 2019 demonstrates continued delivery of Regional
includes the proposed financial
contributions of participating member Councils. Program/project delivery is managed by the EMRC in

Development and Environmental

collaboration with participating member Councils.

Services programs/projects and

A copy of the Regional Services Project Funding Summary 2018 - 2019 is attached (Ref: D2017/16945)

Table 1 below depicts the level of funding required from participating member Councils to deliver the

Regional Development programs/projects outlined in Attachment 1.

Table 1 — Regional Development

Individual Member Councils .
Contributions Development | EY*™S | Tramsport | Required
2018/2019

$ $ $ $
Town of Bassendean 8,698 5,541 6,077 20,316
City of Bayswater 15,516 11,184 12,232 38,932
City of Belmont 13,418 9,515 10,338 33,271
City of Kalamunda 0 0 11,048 11,048
Shire of Mundaring 12,632 0 9,628 22,260
City of Swan 0 0 21,703 21,703
TOTAL 50,264 26,240 71,026 147,530

All figures are excluding GST

Table 2 below depicts the level of funding required from participating member Councils to deliver the

Environment Services programs/projects outlined in Attachment 1.

Table 2 — Environmental Services

Individual Member Councils Eaz;et::‘::?‘iton Environment
Contributions Management a.nd » Flood Study Total Required
2018/2019 Program (NRM) Sustainability
$ $ $ $
Town of Bassendean 3,500 41,005 10,000 54,505
City of Bayswater 3,500 0 10,000 13,500
City of Belmont 3,500 45,451 10,000 58,951
City of Kalamunda 39,920 0 0 39,920
Shire of Mundaring 39,920 27,536 0 67,456
City of Swan 39,920 16,535 10,000 66,455
TOTAL 130,260 130,527 40,000 300,787

All figures are excluding GST

20
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Item 12.1 continued
Table 3 below comprises a summary of the total funding required from participating member Councils to
deliver both Regional Development and Environmental Services in 2018 - 2019 as outlined in Attachment 1.

Table 3 — Total contributions for Environmental Services and Regional Development

CouncZz 1(;7: ;:i:utions Environmental Services | Regional Development Totals

$ $ $
Town of Bassendean 54,505 20,316 74,821
City of Bayswater 13,500 38,932 52,432
City of Belmont 58,951 33,271 92,222
City of Kalamunda 39,920 11,048 50,968
Shire of Mundaring 67,456 22,260 89,716
City of Swan 66,455 21,703 88,158
TOTAL 300,787 147,530 448,317

All figures are excluding GST
Member Councils indicative support is requested for the programs/projects and associated financial
contributions as outlined in the Regional Services Project Funding Summary for the 2018 - 2019 financial
year.
STRATEGIC/POLICY IMPLICATIONS

Key Result Area 1 — Environmental Sustainability

1.5 To contribute towards improved regional air, water & land quality, regional biodiversity
conservation and address climate change

Key Result Area 2 — Economic Development

2.1 To facilitate and advocate for increased investment in regional infrastructure
2.2 To facilitate and advocate for regional economic development activities

2.3 To facilitate regional cultural and recreational activities
Key Result Area 3 — Good Governance

3.1 To provide advice and advocacy on issues affecting Perth’s Eastern Region

3.2 To manage partnerships and relationships with stakeholders

FINANCIAL IMPLICATIONS

The funding to facilitate Regional Services projects and services is developed and agreed with member
Councils as part of the annual budget process.

21
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Item 12.1 continued

SUSTAINABILITY IMPLICATIONS
The Regional Services directorate operates to pursue environmental, economic and social outcomes for

Perth’s Eastern Region. In pursuit of these objectives, sustainability considerations are also integrated
wherever possible in all activities undertaken by the directorate.

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details

Town of Bassendean ™

City of Bayswater

City of Belmont Participating member Councils officers’ time may be required when

liaising with the EMRC on specific projects within the Regional Services

City of Kalamunda directorate.

Shire of Mundaring
City of Swan =

ATTACHMENT(S)

Regional Services Project Funding Summary 2018 — 2019 (Ref: D2017/16945)

VOTING REQUIREMENT

Simple Majority

RECOMMENDATION(S)
That Council notes the programs/projects and funding commitments outlined in the Regional Services

Project Funding Summary for 2018/2019, forming the attachment to this report, which will form the basis of
discussion with member Council CEOs.

The Chief Executive Officer and Director Regional Services provided a summary of the report and
discussion ensued.

CEOAC RESOLUTION
MOVED MR FOLEY SECONDED O’CONNOR
That Council notes the programs/projects and funding commitments outlined in the Regional Services
Project Funding Summary for 2018/2019, forming the attachment to this report, which will form the basis of
discussion with member Council CEOs.

CARRIED UNANIMOUSLY
COUNCIL RESOLUTION(S)

MOVED CR SECONDED CR
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EXECUTIVE SUMMARY

The Regional Services Project Funding Summary outlines the proposed projects for delivery in 2018 -
2019.

The Regional Services Directorate currently comprises the two positions of Director Regional Services
and Regional Services Administration Officer who support the overall directorate and work under the four
strategies:

e Regional Advocacy Strategy 2016 - 2020;

e Regional Environment Strategy 2016 - 2020;

e Regional Integrated Transport Strategy 2017 - 2021; and

e Regional Economic Development Strategy 2017 - 2021 (draft).

The remainder of staff in the Directorate work in the Environmental Services or Regional Development
business units within Regional Services.

Under the EMRC'’s Establishment Agreement, notice of withdrawal by a member Council under clause 9.6
is required to be given at any time between 1 July and 31 December in any year, becoming effective from
1 July in the following year (e.g. 1 July 2017).

To date, no notices of intention to withdraw from any programs for 2018/2019 have been received from
any of the EMRC’s member Councils, however such notice is not required until the end of the 2017
calendar year.

The Regional Services Project Funding Summary 2018 - 2019 comprises of regional development and
environmental services projects and also notes participation in regional advocacy campaigns.

The existing Regional Services funding model has been used in the development of this funding summary
for 2018-2019 in accordance with the decision of Council at its December 2016 Council meeting.

Council, at its meeting of 1 December 2016 resolved as follows:

“THAT COUNCIL SUPPORTS OPTION 1 AS THE PREFERRED FUNDING MODEL FOR
MEMBER COUNCILS AND THE EMRC TO DELIVER REGIONAL SERVICES, TO BECOME
EFFECTIVE FROM 1 JULY 2017 FOR THE 2018/2019 AND 2018/2019 FINANCIAL YEARS.”

Option 1 states as follows: The ‘status quo’ to remain for 2017/2018 and 2018/2019 whereby funding
continues as business as usual, retaining the current level of service. Contributions continue to be a mix of
member Council contributions, grant funding and EMRC contributions.
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REGIONAL ADVOCACY PROGRAM

OVERVIEW

The Regional Advocacy Strategy 2016-2020 outlines key components that will be used to develop
advocacy campaigns, and identifies the focus areas to address advocacy priorities. The priority areas and
corresponding areas of focus are shown in the table below:

ADVOCACY PRIORITIES AREAS OF FOCUS

Regional Waste Management Priorities e  Waste reduction and resource recovery
e  Environmentally sustainable solutions
e  Capacity for the future

Regional Environmental Priorities e Swan and Helena Rivers
e Natural resource management
e Climate change

Regional Economic Development Priorities | ¢  Business growth, investment and innovation

e Infrastructure to support strategic centres and
population growth

e Maximise infrastructure benefits

Regional Integrated Transport Priorities e Increase and maximise benefits of infrastructure and
services
e  Behaviour change
e Safety

The Regional Advocacy Program seeks to build capacity within the EMRC and its member Councils to
attract an increased share of benefits and services to Perth’s Eastern Region through a framework that
delivers effective regional advocacy campaigns.

A review of regional advocacy issues in relation to the focus areas identified in the Regional Advocacy
Strategy and the progress of existing projects is undertaken annually.

How will member Councils benefit?

Advocacy and relationship building is aimed at increasing awareness of Perth’s Eastern Region and to
identify future funding and/or sponsorship opportunities to support regional scale projects and activities.

What impact/support will this project have on member Councils?
Member Councils will be invited to participate in regional advocacy campaigns. This may require providing
information or making people available to attend meetings, events or other advocacy activities. Elected

members will also have a critical role to play in regional advocacy which may require them to attend
events and delegations and to advocate on key regional issues needing to be addressed.
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REGIONAL DEVELOPMENT

OVERVIEW

The Regional Development Business Unit works to achieve the following objectives of the EMRC’s 10
Year Strategic Plan 2017 to 2027:

e To facilitate and advocate for increased investment in regional infrastructure;

e To facilitate and advocate for regional economic development activities;

e To facilitate regional cultural and recreational activities;

e To provide advice and advocacy on issues affecting Perth’s Eastern Region; and
e To manage partnerships and relationships with stakeholders.

The Regional Development team also works to deliver on the objectives from the Advocacy Strategy
2016-2020, the draft Regional Economic Development Strategy 2017 - 2021 and the Regional Integrated
Transport Strategy 2017 — 2021 and provides regional coordination of projects to member Councils
through the Economic Development Officers Group (EDOG) and the Regional Integrated Transport
Strategy Implementation Advisory Group (RITS IAG).

The team works collaboratively with the EMRC’s six member Councils, regional stakeholders and
government partners to:

e Encourage sustainable economic development in the region;

o Facilitate regional cultural and recreational activities;

o Facilitate integrated transport planning initiatives to provide an efficient, safe and integrated
regional transport network; and

e Advocate on regional issues and opportunities to maximise benefits for member Councils and
their communities and make the region a better place to live, work and do business.

In regards to Advocacy, the EMRC is working with member Councils and other partners to develop a
regional City Deal proposal as part of the Federal Governments Smart Cities Plan. The EMRC will also
consider future Smart Cities and Suburbs regional funding applications to take advantage of funding and
partnership opportunities, if suitable regional projects are identified.

The Regional Development Business Unit team comprises:
e 2 x Strategic Projects Officers

The two Strategic Projects Officers assist with planning, developing and implementing key strategic
projects to be delivered by the EMRC, in consultation with member Councils and key stakeholders.

Member Council officers provide input to the EMRC on the development and delivery of strategic projects
and relevant strategies through participation on advisory/steering groups as follows:
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Project

Regional Officer Advisory Groups

Regional integrated transport and
land use development

Regional Integrated Transport Strategy Implementation Advisory Group (RITS
IAG).

Comprising of Technical Directors/Officers from participating member Councils,
Department of Transport, Department of Planning, Road Safety Commission,
Main Roads WA, Public Transport Authority, WA Road Transport Association,
WALGA, RAC, Westcycle and Perth Airport Pty Ltd.

TravelSmart (including Active and
Public Transport) initiatives

Regional TravelSmart Working Group

Comprising relevant officers from member Councils including engineers,
TravelSmart Officers, and Sustainability Officers.

Regional Economic Development

Economic Development Officers Group (EDOG)

Comprising of Economic Development Officers/Managers from participating
member Councils.

Regional Events Program

Perth’s Autumn Festival Project Team
Avon Descent Family Fun Days Project Team

Comprising of Events, Recreation and Marketing Officers from participating
member Councils, non-member Councils and participating organisations.
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REGIONAL INTEGRATED TRANSPORT

The EMRC and its six member Councils are committed to working with government and commercial
partners to “advocate and support the development of a safe, efficient and effective transport system that
supports and enhances the region's economic, social and environmental wellbeing.”

BACKGROUND

The Regional Integrated Transport Strategy 2017 - 2021 (RITS) examines transport and access issues
affecting economic growth, livability of the region and the wellbeing of the community. The RITS identifies
objectives to address integrated transport issues and opportunities in Perth’s Eastern Region and for the
EMRC to advocate to key stakeholders and government. The Regional Integrated Transport Strategy
Implementation Advisory Group provides an important source of information and advice to the EMRC to
ensure advocacy activities are well targeted. The EMRC also provides advocacy for key state road
projects in the region through participation on state advisory groups such as NorthLinkWA, the
Department of Transport’s TravelSmart Officer Network and WALGA's Cycling Reference Group.

Regional Integrated Transport Strategy Actions 2018/2019

The EMRC will continue to initiate projects aligned with the Regional Integrated Transport Strategy and
the Regional Road Safety Plan. Implementation of these projects will be guided by the RITS IAG. Projects
proposed for 2018/2019 include:

¢ Regional Integrated Transport Strategy 2017 — 2021 (RITS) — The RITS guides integrated
transport advocacy and project delivery across all modes of transport in the region. The objectives
and actions from the RITS will be implemented over the life of the strategy.

¢ Regional Integrated Transport Strategy Implementation Advisory Group (RITS IAG) — The
group continues to provide input and guidance to the EMRC on all integrated transport matters.
Membership of the group includes technical directors/officers from member Councils, and
representation from the Department of Transport, Department of Planning, Road Safety
Commission, Main Roads WA, Public Transport Authority, WA Road Transport Association,
WALGA, RAC and Perth Airport Pty Ltd.

¢ Regional Transport Advocacy Priorities — Advocacy actions for transport priorities identified in
the Regional Advocacy Strategy 2016 — 2020 will be undertaken over the life of the strategy.
Transport advocacy priorities identified in the “Connect Perth’s East” City Deal proposal, including
active and public transport will continue to be promoted and communicated across all levels of
government and with key stakeholders. Such advocacy includes the Perth — Adelaide National
Highway, upgrades to major freight networks in the region, public and active transport and the
public transport education initiative, “Your Move”.

¢ Regional TravelSmart Working Group — The group will continue to meet on an as-needs basis
and deliver project/s as guided by the group and in discussion with the RITS IAG. These may
include Regional Active/Public Transport projects and campaigns or development of key regional
projects as determined by the group.

e Regional Congestion Management Action Plan — The Action Plan will be promoted and
implemented over the life of the plan and will guide the implementation of identified actions to
reduce traffic congestion on the regions’ roads.

e Active/Public Transport Campaigns — Campaigns will be developed to promote awareness of
walking, cycling and public transport to encourage smarter and more sustainable travel options
and practices throughout the region. This may include encouraging more sustainable transport
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options at community events and exploring opportunities in line with the State-wide Bike Week
promotion.

¢ Regional Road Safety Plan — to be updated in 2018/2019

e Regional Road Safety Awareness Campaign — Undertake regional awareness campaign
relating to the regional road safety issues identified in the Regional Road Safety Plan in
consultation with member Councils and external organisations. This promotion may include driver
safety, reducing speeds, safe road use and an opportunity for local governments to highlight key
successes and advocacy to state government and other relevant stakeholders on road safety.

e Regional Road Safety Report Card Update — The report card will be updated to include key
relevant statistics such as blackspots and crash statistics that will provide supporting regional data
to member Councils.

How will participating member Councils benefit?

Participating member Councils will benefit through the provision of an efficient and safe transport network
in Perth’s Eastern Region, which is a critical issue for both local and state government particularly with the
predicted population and transport growth for Perth in the medium to longer term. The EMRC will continue
to advocate on behalf of the region to secure ongoing transport investment and awareness in the Region.
What impact/support will this project have on participating member Councils?

In-kind support will be required from participating member Councils in 2018/2019 in the form of officer time
as members of the RITS IAG and/or the Regional TravelSmart Working Group as well as a financial

contribution from member Councils.

Member Council support for 2018/2019 Regional Integrated Transport projects is presented as follows:
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SUMMARY OF PROPOSED TRANSPORT RELATED PROJECTS 2018/2019

Member Council financial support is sought for the following projects:

Regional Integrated Transport Actions

Member Council
contribution required

actions and initiatives
meeting/forums
priorities
e TravelSmart Working Group, meetings and information sharing
implementation of actions
e Active/Public Transport Promotion (including Bike Week)

e Regional Road Safety Plan, to be updated in 2018/2019

e Regional Road Safety Report Card, to be updated

e Regional Integrated Transport Strategy 2017 — 2021, delivery of priority
e Regional Integrated Transport Strategy Implementation Advisory Group
e Regional Advocacy Strategy 2016 — 2020, delivery of transport advocacy
e  “Connect Perth’s East” City Deal, advocacy and possible implementation

e Regional Congestion Management Action Plan, promotion of plan and

e Regional Road Safety Awareness Campaign, to be developed for 2018/2019

Total Member Council Financial Support Required for Transport Related

contributions)

Projects 2018/2019 $71,026
PROPOSED 2018/2019 PROJECTS BUDGET - INDIVIDUAL COUNCIL BASIS
Regional Integrated Transport Strategy Actions 2018/2019
Adopted
Budget Operating Income $
2017/2018
Member Council (MC) Contribution: RITS Projects
5,900 | Town of Bassendean 6,077
11,876 | City of Bayswater 12,232
10,037 | City of Belmont 10,338
10,726 | City of Kalamunda 11,048
9,348 | Shire of Mundaring 9,628
21,071 | City of Swan 21,703
68,958 | Total MC Contributions: RITS Projects 71,026
Operating Expenditure
185,135 | Cost of delivering transport related projects 188,133
185,135 | Total Expenditure 188,133
116177 Net EMRC Contribution (delivery costs less MC 117,107
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REGIONAL ECONOMIC DEVELOPMENT

The EMRC and its participating member Councils are working to achieve and maintain a prosperous
future for the region and its residents. A range of activities that enable infrastructure and investment to
meet the needs of industry are delivered to support economic growth.

BACKGROUND

The EMRC has supported member Councils and industry stakeholders to achieve regional economic
development outcomes since 1998. Through the establishment of the Economic Development Officers
Group (EDOG) in 2007, regional economic development activities undertaken by the EMRC are those that
are considered by the member Councils as important to address barriers to business, industry growth,
investment attraction and capitalising on opportunities.

The draft Regional Economic Development Strategy 2017-2021 (REDS) will set in place a structured
framework for the delivery of regional economic development activities. The basis for 2018/2019 activities
relies on continuation of the most successful projects and additional activities developed in consultation
with EDOG.

REGIONAL ECONOMIC DEVELOPMENT STRATEGY ACTIONS 2018/2019

The EMRC will continue to undertake projects aligned with the draft Regional Economic Development
Strategy (REDS) 2017 -2021 as approved by EDOG members and includes:

e Draft Regional Economic Development Strategy 2017-2021 (REDS) — The objectives and
actions from the REDS will be implemented over the life of the strategy to help guide economic
development projects and outcomes.

e Economic Development Officers Group (EDOG) — EDOG meetings will continue to be
facilitated on a bi-monthly basis, providing a forum for relevant guest speakers to address the
group and for discussion of current/future projects and issues/opportunities for the region. The
EMRC will deliver projects deemed relevant to participating member Councils and the EMRC
including actions identified in the draft REDS 2017 - 2021.

e Provision of Regional Profiling Tools — Subscription to the REMPLAN, an area-specific data
and modelling software program, for use in economic development and planning. THE EMRC
subscription REMPLAN affords member Council’s with significant discounts if they choose to
subscribe. Ongoing software training will continue to be coordinated by the EMRC to provide
member Councils access to economic and socio-demographic profiling data relating to Perth’s
Eastern Region.

e Advancing Perth’s Eastern Region Events — Tours, events and forums will continue to be
provided, including access to examples of best practice from within and outside the region, to aid
in the development and/or awareness of future local and regional projects.

e Business Exemplar Project — Promoting the winners of local business awards in the region, in
consultation with EDOG and the region’s Business Support Service Organisations, Chambers of
Commerce and Business Associations will continue. The promotion includes assisting business
winners in profiling their businesses through development of professional media releases.

e Business and Investment Attraction — The EMRC’s Business and Investment Attraction
booklet will be reproduced in consultation with EDOG. In addition to this, various forums,
workshops, research and advocacy will be undertaken to identify and attract appropriate
businesses and investment to the region with a focus on job creation.
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e Digital Technology and Innovation — Hosting future forums that highlight opportunities to
enhance digital capacity and identify emerging trends and innovation will be explored.

e Regional Youth Advocacy Priorities — Continue to advocate for regional youth priorities and
actions identified by EDOG, RITS IAG, and/or Youth Officers that will build on the direction and
initiatives outlined in the Regional Economic Development Strategy and the Regional Integrated
Transport Strategy.

e The Perth Tourism website (perthseasternregion.com.au) — This online portal provides a
valuable point of presence and a call to action for community events. At any time during the year
participating member Councils and community groups can register their events on the
perthseasternregion.com.au website and this includes any events that run over the summer
period, where there is no specific campaign targeting this season.

e Recreational Walking and Cycling Campaigns — Continue to develop regional campaigns
promoting recreational walking and cycling trails in the region. Promotion will focus on promoting
the region as a great place to live, work and play and complements the regional events
campaign. This will also include maintaining and reviewing the outcomes of the Swan River
Ramble project.

REGIONAL EVENTS

The EMRC supports regional events by pooling resources to provide collaborative promotion and through
securing and administering regional event funding. The EMRC will continue promotion of regional events
and co-ordination of regional funding in partnership with the Avon Descent Family Fun Days Project Team
and the Perth’s Autumn Festival Project Team. Three member Councils are currently participating in the
regional events program.

Avon Descent Family Fun Days - Funding will be sought from Lotterywest for the 2018 Avon Descent
Family Fun Days to assist councils meet the costs of staging family fun day events including
infrastructure, services and entertainment. The collaborative regional marketing campaign is coordinated
by EMRC. The EMRC receives grant funding from Lotterywest on behalf of the member Councils and the
Shires of Toodyay and Northam and coordinates the regional marketing campaign, achieving a high level
return on investment for participating councils. A fee for service arrangement is in place with the Shire of
Toodyay and Shire of Northam and the EMRC co-ordinates the debrief, grant review and acquittal, pre-
planning and planning meetings with relevant parties.

Perth’s Autumn Festival - Through participation in the Perth’'s Autumn Festival, member Councils will
continue to receive access to a regional marketing campaign and festival branded marketing collateral.
The EMRC will seek grant funding to support member Council events to grow the Perth’s Autumn Festival
for 2018 and grow sponsorship for the regional marketing campaign. Member Councils nominate core
events held within their region for promotion via a regional marketing campaign. Additional fringe events
held in the region are also promoted to a lesser extent and expand the scope of Festival.

Hello Spring Campaign - Continue to develop a regional campaign promoting community, culture and
active lifestyle events held in the region during spring/summer. This promotion focuses on promoting the
region as a great place to live, work and play in the warmer months and builds on the current winter and
autumn promotions to achieve all-year-round promotion of the region.

How will participating member Councils benefit?

Participating member Councils will benefit through the alignment of regional priorities with local area
priorities to deliver outcomes that support industry investment, advocate for regional priorities and
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promote the region as a whole. EMRC strategies complement local priorities of member Councils in order
to maximise, leverage and make effective use of collective resources.

What impact/support will this project have on participating member Councils?

Continuing in-kind support is required from member Councils in the form of officer time to participate in the
relevant advisory groups or committees. Financial support is also required from participating Councils.
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SUMMARY OF REGIONAL ECONOMIC DEVELOPMENT STRATEGY; REGIONAL DIGITAL
STRATEGY and EVENTS PROJECTS 2018/2019

Member Council financial support is sought for the following projects:

Regional Economic Development Strategy 2017 — 2021 actions
Regional Advocacy Strategy 2016 — 2020 actions

Economic Development Officers Group

REMPLAN profiling tool

Advancing Perth Eastern Region Tours

Business Exemplar Project

Business and Investment Attraction Project

Digital Technology and Innovation

Regional Youth Advocacy Priorities

Recreational Walking and Cycling Campaigns

REDS Total 50,264

Regional Events

Perth’s Autumn Festival, Avon Descent Family Fun Days, Hello Spring
Campaigns 26,240
Management of Perth Tourism Website — perthseasternregion.com.au

Total Council Financial Support Requested for REDS Related Projects,

Events 2018/2019 $76,504
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REGIONAL ECONOMIC DEVELOPMENT - 2018/2019

PROPOSED 2018/2019 PROJECTS BUDGET- INDIVIDUAL COUNCIL BASIS

Ad(;;())t;dlz?)::get Project Summary 2018/2019
$ Operating Income $
Member Council Contributions: REDS
8,445 Town of Bassendean 8,698
15,065 City of Bayswater 15,516
13,027 City of Belmont 13,418
0 City of Kalamunda 0
12,264 Shire of Mundaring 12,632
0 City of Swan 0
48,801 Total Member Council Contributions: REDS 50,264
Member Council contributions: Events
5,380 Town of Bassendean 5,541
10,858 City of Bayswater 11,184
9,238 City of Belmont 9,515
0 City of Kalamunda 0
0 Shire of Mundaring 0
0 City of Swan 0
25,476 Total Member Council Contributions: Regional Events 26,240
74,277 Combined Contributions: REDS & Regional Events 76,504
Grants/Other Contributions
155,000 Avon Descent Family Fun Days grant (Lotterywest) 155,500
20,000 Perth’s Autumn Festival grant (Lotterywest) 20,000
6,000 Perth’s Autumn Festival sponsorship 0
10,000 Non-member Councils 10,000
191,000 Total Grants/Other Contributions: Regional Events 185,500
265,277 Total Income
Operating Expenditure
330,902 Cost of REDS Projects and Regional Events program 330,391
5,000 Perth tourism website — perthseasternregion.com.au 5,500
10,800 Regional Youth Program 10,800
5,000 Recreational Walking and Cycling 5,000
351,702 Total Expenditure 351,691
86,425 Net EMRC contribution 89,687
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SUMMARY OF INDIVIDUAL MEMBER COUNCILS PROPOSED COMMITMENTS - 2018/2019:

Individual Member Councils

Contributions DE:;':;E:; t Events ?rtaer?sr:f:: Total Required
2018/2019
$ $ $ $
Town of Bassendean 8,698 5,541 6,077 20,316
City of Bayswater 15,516 11,184 12,232 38,932
City of Belmont 13,418 9,515 10,338 33,271
City of Kalamunda 0 0 11,048 11,048
Shire of Mundaring 12,632 0 9,628 22,260
City of Swan 0 0 21,703 21,703
TOTAL 50,264 26,240 71,026 147,530
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ENVIRONMENTAL SERVICES

OVERVIEW

The Environmental Services Business Unit works to achieve the following objectives of the EMRC’s 10
Year Strategic Plan 2017 to 2027:

e To contribute towards improved regional air, water and land quality and regional biodiversity
conservation and to address climate change issues within the region;

e To provide advice and advocacy on issues affecting Perth’s Eastern Region; and

e To manage partnerships and relationships with stakeholders.

The EMRC’s Regional Environment Strategy 2016-2020 guides the Environmental Services team in its
facilitation of a range of environmental services that enable the EMRC and its member Councils to meet
their responsibilities and community expectations for sustainable and adaptive urban environments and to
maintain and enhance the region’s natural assets. It also facilitates community involvement in
environmental protection through participation in environmental restoration and landcare activities.

With this Regional Environmental Strategy, the EMRC and its member councils will be one of the first
organisations in Australia to progress regional environmental management under the global Sustainable
Development Goals (SDGs) framework adopted by member states of the United Nations, including
Australia. The SDGs emphasise critical aspects and opportunities for environment management within the
context of wider objectives for development and provide a new strategic method for the EMRC, member
Councils and stakeholders to achieve excellence in environmental protection.

The Environmental Services team provides regional coordination of projects to member Councils through
the Regional Environmental Strategy Advisory Group (RESAG) and works collaboratively with the EMRC’s
six member Councils, regional stakeholders and government partners to ensure that the region:

e Has sufficient and sustainably managed water resources and good water quality in rivers and
wetlands;

e Adopts sustainable, affordable and modern energy sources and promotes energy efficiency;

o Fosters safe, resilient, resource efficient and environmentally sustainable urban areas;

e Fosters sustainable consumption and production patterns and promotes sustainable lifestyles;

e Addresses climate change and its impacts through mitigation and adaptation;

e Protects, restores and enhances terrestrial ecosystems, addresses land degradation and prevents
biodiversity loss; and

e Contributes to the global partnership for sustainable development and achievement of relevant
SDGs and targets.

The team also works to deliver on the objectives of the Regional Advocacy Strategy 2016-2020.

The Environmental Services programs being proposed for 2018/2019 include:

o Eastern Region Catchment Management Program (natural resource management) including Bush
Skills 4 Youth;

o Environmental Sustainability Program (energy, water and climate change) including Achieving
Carbon Emissions Reduction (ACER), Water Quality and Conservation Program (WQCP) and
Future Proofing; and

¢ Understanding and Managing Flood Risk Project (subject to grant funding).
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How will participating member Councils benefit?

Member Council contributions assist in the alignment of regional priorities with local area priorities to
deliver outcomes that support improved regional air, water and land quality and regional biodiversity
conservation and address climate change issues. The support provided by Environmental Services
programs will not duplicate existing activities but act as “enablers” that will add value to member Councils’
own initiatives.The EMRC’s strategies complement local priorities of member Councils in order to
maximise, leverage and make effective use of collective resources.

The EMRC acknowledges that member Councils have built considerable environmental knowledge and
skills over the last decade and understands that its role is changing and diversifying from mainly delivering
programs and projects to additionally offering more coordination and technical support; providing
knowledge and innovation; and adding value to the skills that already exist within member Councils, the
community and other key stakeholders.

What impact/support will this project have on participating member Councils?
Continuing in-kind support is required from member Councils in the form of officer time to participate in the

relevant advisory groups or committees, or to provide program oversight and input. Financial support is
also required from participating Councils to implement specific programs and initiatives.
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EASTERN REGION CATCHMENT MANAGEMENT PROGRAM (ERCMP) —- NATURAL RESOURCE
MANAGEMENT (NRM)

Sustainable Development Goal 15 — Life on Land
Strategic Objective 5: Our region protects, restores and enhances terrestrial ecosystems, addresses
land degradation and prevents biodiversity loss

Sustainable Development Goal 6 — Clean Water and Sanitation
Strategic Objective 1: Our region has sufficient and sustainably managed water resources and good
water quality in rivers, wetlands and groundwater.

Member Councils and the EMRC have worked together on sustainable land management through their
extensive and active land care networks. NRM has been a key feature of the EMRC’s partnerships with
member Councils, regional stakeholders and researchers, through initiatives such as the ERCMP, Bush
Skills 4 Youth, Green Army, 20 Million Trees and the Healthy Wildlife Healthy Lives projects.

The ERCMP is a partnership between the City of Kalamunda, Shire of Mundaring, City of Swan,
Department of Biodiversity, Conservation and Attractions, Parks and Wildlife Service and the EMRC that
has operated for over 15 years. The experienced ERCMP team supports participating member Councils
and their community groups in protecting and managing the biodiversity, waterways and catchments of
the relevant member Councils.

The ERMCP is an award-winning EMRC program which adds significant value to natural resource
management and community work that member councils undertake in Perth’s Eastern Region. The
ERCMP provides opportunities for regional advocacy, grant applications and implementation, coordinated
community engagement for natural area enhancement, strengthening of messaging for biodiversity
conservation and skilled officers to provide expert support and information.

There continues to be opportunities for the EMRC to provide support to the region through implementation
of programs around sustainable land management and environmental stewardship, including supporting
volunteer networks and increasing community capability, as well as through integrating ecosystem and
biodiversity protection into planning processes.

Bush Skills 4 Youth was developed in response to member Council priorities for community education and
engagement to support environmental stewardship and has been one of the EMRC’s most successful
initiatives in recent years. A report to the EMRC’s Council in December 2017 identified that due to the
interest in the Bush Skills 4 Youth program, it was included in the successful State NRM Community
Capability Grant which will provide funding until end of December 2018, at which time the program will
need support from member Councils is it is to continue. As such, a financial contribution to support this as
an ongoing program has been included in the proposed contributions under the ERCMP.
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PROPOSED 2018/2019 CONTRIBUTIONS

Eastern Region Catchment Management Program (ERCMP)
— natural resource management

2018/2019 contribution per
council: Kalamunda;
Mundaring; Swan

$

EMRC officer located 1 day a week in member council office (Kalamunda,
Mundaring and Swan)

Landholder enquiries

Private landowner visits

Support and attendance at catchment group meetings and planting days

End of Year Volunteer Event (1 p.a.) 36,420
Bush Skills for the Hills (10 workshops p.a.)

ERCMP meetings (4 meetings p.a.)

Greenpage Newsletter (6 editions p.a.)

Assist with local and regional grant applications (e.g. SALP, Rivercare)

Coordination of local NRM initiatives (e.g. Booklet reprints, Steam Wand, alternative

weed management, information forums) Value add
Coordination and implementation of regional grants (see Regional Grant Funded

Projects below) Value add
Bush Skills 4 Youth — January to June 2019 (additional 4 regional workshops for

community education and engagement) (State NRM Office funding ceases

December 2018) 3,500
Total contribution per participating member Council 39.920
(Kalamunda, Mundaring and Swan) ’
Regional Grant Funded Projects in 2018/2019

Bush Skills 4 Youth — July to December 2018 (min. 4 regional workshops for

community education and engagement) (funded by State NRM Office) Value add
Community Capability Program (funded by State NRM Office to December 2018) Value add
Farm dams as refuges for freshwater plants and animals project (funded by

Lotterywest) Value add
National Landcare Program (coordination of Regional Land Partnership) Value add
Option for non- participating member Councils

(Bassendean, Bayswater and Belmont)

Bush Skills 4 Youth — January to June 2019 (additional 4 regional workshops for

community education and engagement) (State NRM Office funding ceases

December 2018) 3,500
Total contribution per non- participating member Councils (Bassendean, 3.500

Bayswater and Belmont)

Figures exclude GST
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ENVIRONMENTAL SUSTAINABILITY PROGRAM - ENERGY, WATER AND CLIMATE CHANGE

Sustainable Development Goal 6 — Clean Water and Sanitation
Strategic Objective 1: Our region has sufficient and sustainably managed water resources and good
water quality in rivers, wetlands and groundwater.

Sustainable Development Goal 7 — Affordable and Clean Energy
Strategic Objective 2: Our region adopts sustainable, affordable and modern energy sources and
promotes energy efficiency.

Sustainable Development Goal 11 — Sustainable Cities and Communities
Strategic Objective 3: Our region fosters safe, resilient, resource efficient and environmentally
sustainable urban areas.

Sustainable Development Goal 13 — Climate Action
Strategic Objective 5: Our region addresses climate change and its impacts through mitigation and
adaptation.

Member Councils and the EMRC have worked together on environmental sustainability for over 15 years
through initiatives and programs such as ICLEI's Cities for Climate Protection and Water Campaign,
Future Proofing, Community Energy Efficiency Program and Perth Solar Cities.

The ACER program supports member Councils to improve energy efficiency and reduce their corporate
carbon emissions, resulting in significant cost savings. ACER also assists member Councils in Perth’s
Eastern Region to be leaders in adopting renewable energies such as solar and wind to further reduce
carbon emissions, building on previous projects and using new technology to increase energy efficiency
and generation as well as introducing storage to enhance cost effectiveness.

The WQCP enables member Councils to continually improve water efficiency and water quality, ensuring
a sustainable water future as well as providing cost savings. This program includes the Waterwise Council
Service which provides participating councils with extensive support to meet the Water Corporation’s
Waterwise Council program criteria for endorsement, as well as providing support to engage with funding
opportunities such as the Water Sensitive Cities Index benchmarking workshops.

These services are complemented and supported by managing energy, emissions and water data through
“Planet Footprint” data management system to enable monitoring and reporting. The Energy and Water
Data Service assists member Councils to make the best use of the data management system and
provides additional analysis and reporting to meet specific member Council needs.

The EMRC’s partnership with the Cooperative Research Centre (CRC) for Water Sensitive Cities provides
opportunities for member Councils to be involved in research and projects including case studies and
demonstration projects. 2018/2019 will see the major outputs of the research becoming available to
industry, such as the Benefit Cost Analysis Tool, WSC Toolkit and Benefit Transfer Tool.

Complementing climate change mitigation actions is the Climate Change Service which builds on the
adaptation work already undertaken by member Councils under the Future Proofing Program. It provides
technical support for Urban Heat Island mitigation and urban canopy improvement as well as supporting
local climate change risk management and adaptation objectives. Key advocacy on emerging planning
policies and guidelines will ensure that a regional approach to sustainable communities is supported.
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PROPOSED 2018/2019 CONTRIBUTIONS

Environmental Sustainability Program
— energy, water and climate change

Bassendean
Contribution
2018/2019

Belmont
Contribution
2018/2019

Mundaring
Contribution
2018/2019

Swan
Contribution
2018/2019

ACER: ACHIEVING CARBON EMISSIONS
REDUCTION / ENERGY AND WATER DATA
SERVICE

Assist with local energy efficiency and carbon
reduction funding opportunities

Assist with development and implementation of
carbon reduction plans and actions

Provide technical support for energy efficiency and
carbon reduction priorities and strategies

Provide information forums, workshops and
factsheets to meet local emissions reduction
objectives

Manage and maintain Home Energy Audit Kits

Manage Planet Footprint data (including energy,
water, measures and WebEXx facilitation)

Collect and enter manual corporate data on Planet
Footprint (including energy, water and measures)

Analyse and report on emissions, energy and water
use (including annual reporting and on request)

15,450*

15,317*

9,471*

WATER QUALITY AND CONSERVATION /
WATERWISE COUNCIL SERVICE

Develop Waterwise Council reporting to meet
endorsement criteria from Water Corporation

Assist with funding initiatives under Waterwise
Council program (e.g. Water Sensitive Cities Index)

Provide technical support for Waterwise Council
program implementation including water team
meetings and forums

Assist with implementation of local water efficiency
and water quality actions

Provide technical support for water efficiency and
water quality priorities and strategies

Assist with local water efficiency and water quality
funding opportunities

Provide information forums, workshops and
factsheets to meet local water objectives

13,195

13,742

18,065

16,535

CRC for Water Sensitive Cities (EMRC as industry
partner)

Value add

Value add

Value add

Value add
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Bassendean Belmont Mundaring Swan
Environmental Sustainability Program Contribution | Contribution | Contribution | Contribution
— energy, water and climate change 2018/2019 2018/2019 2018/2019 2018/2019
FUTURE PROOFING / CLIMATE CHANGE $ $ $ $
SERVICE
Provide technical support for climate change
adaptation priorities and strategies
Provide technical support for urban canopy and
other heat mitigation priorities including research
and action implementation 12 360 16.391 0 0
Provide information forums, workshops and
factsheets to meet local climate change objectives
Assist with local climate change funding
opportunities
202020 Vision Partnership Value add Value add Value add Value add
Total contribution per council 41,005 45,451 27,536 16,535
All figures exclude GST
* Figures exclude the Planet Footprint annual subscription renewal fee
Planet Footprint Subscription Renewal Fees Basse.nde.an Belr.non't Mun(:‘laru?g Svtlan .
(paid directly to Planet Footprint) Contribution | Contribution | Contribution | Contribution
¥ . . 2018/2019 | 2018/2019 | 2018/2019 | 2018/2019
FUTURE PROOFING / CLIMATE CHANGE $ $ $ $
SERVICE
Planet Footprint Core Scorekeeping Service plus
Emissions Module Plus Measures Module 7,570 11,840 11,840 0

Please note that renewals occur in February of each year and this is only an indicative cost — the 2018/19
cost represents a 5% increase in 2018 together an estimated 5% increase in 2019. Please note that if
renewals are paid to Planet Footprint for a 3 year term, then the annual renewal cost will remain at the 2018

price.
Figures exclude GST
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UNDERSTANDING AND MANAGING FLOOD RISK — STAGE FIVE (FINAL STAGE)
(SUBJECT TO FUNDING AVAILABILITY AND TIMEFRAMES FOR STAGE FOUR)

The Understanding and Managing Flood Risk staged project is building resilience in Perth's Eastern
Region in relation to flood risk by providing the information and tools needed to improve the ability of
emergency response agencies and the community to prepare for and take appropriate actions during

major flood events as well as inform land use planning and development decision-making.

By March 2019, outputs from the previous four stages of the project will include:

e Peer reviewed hydraulic model;

e Revised floodplain mapping for a range of flood events;

e Flood risk and vulnerability assessments;
e Floodplain Development Strategy;

e Flood risk adaptation planning; and

¢ Flood intelligence website.

Stage Five of the project proposes to build on the flood risk adaptation planning and flood intelligence
website being developed in Stage Four and is likely to include development of specific local community
awareness and engagement materials to support emergency preparedness and resilience. It is also
proposed to consider further detailed flood risk adaptation planning for participating councils based on the
initial planning undertaken in Stage Four to support specific risk management objectives or to undertake

Flood Impact Assessments for impacted council infrastructure to support future planning.

A project proposal will be developed in consultation with all participating councils regarding the detail and

costs for the Stage Five project once grant funding becomes available.

PROPOSED 2018/2019 CONTRIBUTIONS (SUBJECT TO FUNDING)

Understanding and Managing Flood Risk — Stage Five (subject to funding)

Contribution
per council in

2018/2019

Member Councils $

City of Bayswater 10,000
Town of Bassendean 10,000
City of Belmont 10,000
City of Kalamunda 0
Shire of Mundaring 0
City of Swan 10,000
Client Councils

City of South Perth 10,000
Town of Victoria Park 10,000
Total contributions 60,000

Figures exclude GST
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SECTION 3: MEMBER COUNCIL INDIVIDUAL FINANCIAL CONTRIBUTIONS

Town of Bassendean

2017/2018 Regional Services Project Summary 2018/2019
Regional Development $
5,000 | City Deal (Smart Cities) contribution 0
5,900 | Regional Integrated Transport Projects 6,077
8,445 | Regional Economic Development 8,698
5,380 | Regional Events Program 5,541
24,725 | Regional Development Sub Total 20,316
Environmental Services
Eastern Region Catchment Management Program - Natural Resource
0 | Management (including Bush Skills 4 Youth for community education and 3,500
engagement)
39,811 Environ.mental Sustainab.ility Progr.anj - Energy, Water and Climate Change 41,005
(excluding Planet Footprint subscription renewal)
10,000 | Understanding and Managing Flood Risk Stage Five (subject to funding) 10,000
50,310 | Environmental Services Sub Total 54,505
75,035 | Total Funding Being Sought 74,821

Figures exclude GST
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City of Bayswater

2017/2018 Regional Services Project Summary 2018/2019
Regional Development $
5,000 | City Deal (Smart Cities) contribution 0
11,876 | Regional Integrated Transport Projects 12,232
15,065 | Regional Economic Development 15,516
10,858 | Regional Events Program 11,184
42,799 | Regional Development Sub Total 38,932
Environmental Services
Eastern Region Catchment Management Program - Natural Resource
5,000 | Management (including Bush Skills 4 Youth for community education and 3,500
engagement)

0 | Environmental Sustainability Program - Energy, Water and Climate Change 0
10,000 | Understanding and Managing Flood Risk Stage Five (subject to funding) 10,000
10,000 | Environmental Services Sub Total 13,500
52,799 | Total Funding Being Sought 52,432

Figures exclude GST
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City of Belmont

2017/2018 Regional Services Project Summary 2018/2019
Regional Development $
5,000 | City Deal (Smart Cities) contribution 0
10,037 | Regional Integrated Transport Projects 10,338
13,027 | Regional Economic Development 13,418
9,238 | Regional Events Program 9,515
37,302 | Regional Development Sub Total 33,271
Environmental Services
Eastern Region Catchment Management Program - Natural Resource
0 | Management (including Bush Skills 4 Youth for community education and 3,500
engagement)
44.127 Environmental Sustainab.ility Progr.arr? - Energy, Water and Climate Change 45,451
(excluding Planet Footprint subscription renewal)
10,000 | Understanding and Managing Flood Risk Stage Five (subject to funding) 10,000
54,127 | Environmental Services Sub Total 58,951
91,429 | Total Funding Being Sought 92,222

Figures exclude GST
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City of Kalamunda

2017/2018 Regional Services Project Summary 2018/2019
Regional Development $
5,000 | City Deal (Smart Cities) contribution 0
10,726 | Regional Integrated Transport Projects 11,048
0 | Regional Economic Development 0
0 | Regional Events Program 0
15,726 | Regional Development Sub Total 11,048
Environmental Services
Eastern Region Catchment Management Program - Natural Resource
35,360 | Management (including Bush Skills 4 Youth for community education and 39,920
engagement)
0 | Environmental Sustainability Program - Energy, Water and Climate Change 0
0 | Understanding and Managing Flood Risk Stage Five (subject to funding) 0
35,360 | Environmental Services Sub Total 39,920
51,086 | Total Funding Being Sought 50,968

Figures exclude GST
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Shire of Mundaring

2017/2018 Regional Services Project Summary 2018/2019
Regional Development $
5,000 | City Deal (Smart Cities) contribution 0
9,348 | Regional Integrated Transport Projects 9,628
12,264 | Regional Economic Development 12,632
0 | Regional Events Program 0
26,612 | Regional Development Sub Total 22,260
Environmental Services
Eastern Region Catchment Management Program - Natural Resource
35,360 | Management (including Bush Skills 4 Youth for community education and 39,920
engagement)
26,734 Environmental Sustainapility Progrgnj - Energy, Water and Climate Change 27 536
(excluding Planet Footprint subscription renewal)
0 | Understanding and Managing Flood Risk Stage Five (subject to funding) 0
62,094 | Environmental Services Sub Total 67,456
88,706 | Total Funding Being Sought 89,716

Figures exclude GST

** Please Note: Energy and Water only
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City of Swan

2017/2018 Regional Services Project Summary 2018/2019
Regional Development $
5,000 | City Deal (Smart Cities) contribution 0
21,071 | Regional Integrated Transport Projects 21,703
0 | Regional Economic Development 0
0 | Regional Events Program 0
26,071 | Regional Development Sub Total 21,703
Environmental Services
Eastern Region Catchment Management Program - Natural Resource
35,360 | Management (including Bush Skills 4 Youth for community education and 39,920
engagement)

** 16,053 | Environmental Sustainability Program - Energy, Water and Climate Change ** 16,535
10,000 | Understanding and Managing Flood Risk Stage Five (subject to funding) 10,000
61,413 | Environmental Services Sub Total 66,455
87,484 | Total Funding Being Sought 88,158

Figures exclude GST

** Please note: Water only
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12.2 “CONNECT PERTH’S EAST” CITY DEAL PROPOSAL

REFERENCE: D2017/16823

PURPOSE OF REPORT

The purpose of this report is to provide Council with the final draft of the “Connect Perth’s East” City Deal
Proposal for Perth’'s Extended Eastern Region for its approval.

KEY ISSUES AND RECOMMENDATION(S)

e In 2016 the Federal Government announced its Smart Cities Plan which includes ‘City Deals’ and
the ‘Smart Cities and Suburbs Program’.

e City Deals are developed between the Australian Government, state and local governments and
private partners.

e The EMRC has undertaken ongoing and extensive advocacy, meeting with member Councils, non-
member Councils, Perth Airport Pty Ltd and state and federal government representatives, to
progress the concept of a City Deal Proposal for Perth’s Extended Eastern Region (PEER).

e  The draft “Connect Perth’s East” City Deal proposal for PEER and the accompanying maps and
spreadsheet have been prepared and are attached to this report.
Recommendations

That Council approves the EMRC'’s draft “Connect Perth’s East” City Deal proposal for Perth’s Extended
Eastern Region, forming the attachments to this report, for the purposes of submitting to the WA State
Government for its endorsement.

SOURCE OF REPORT

Director Regional Services

BACKGROUND

In 2016 the Federal Government, through the Department of the Prime Minister and Cabinet, announced its
Smart Cities Plan which incorporates City Deals and the Smart Cities and Suburbs program. The
announcement included, in part, the following information:

“City Deals, between the Australian Government, a state or territory government, and local
governments will make our cities better places to live in and do business. Through City Deals,
governments, industry and communities will develop collective plans for growth and commit to the
actions, investments, reforms and governance needed to implement them.”

The Federal Government advised that City Deals will be structured around nationally and locally informed
objectives, with a focus on economic growth, jobs creation, housing affordability and environmental
outcomes. To date the Australian Government has committed to the following three City Deals: Townsville,
Launceston and Western Sydney.

Given this region encompasses many of the attributes that would apply to a City Deal, the EMRC
commenced discussions with member Council CEOs initially to obtain their views on the concept of
developing a draft City Deal for the region, in order for this region to become the first area, in WA, to be
awarded a City Deal by the Federal Government.
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Item 12.2 continued

It was further identified that the City of Canning and the Town of Victoria Park had key strategic elements
within their municipalities that would further strengthen a City Deal proposal for this region, albeit it would be
an ‘extended’ region. Discussions were held with key staff at each member council, the two non-member
Councils and Perth Airport Pty Ltd, to identify strategic projects for inclusion in the draft proposal. Given the
draft proposal extends beyond our six member councils the area has been identified as Perth’s Extended
Eastern Region (PEER).

The EMRC presented the draft concept for a City Deal to the August 2017 CEOAC and Council meetings in
which it outlined the draft proposal and the key stakeholders who would be party to the proposal.

At the Ordinary Meeting of Council held on 24 August 2017, Council resolved as follows:

“THAT COUNCIL NOTES THE EMRC'S DRAFT CITY DEAL PROPOSAL, FORMING THE
ATTACHMENTS TO THIS REPORT.”

REPORT

The draft “Connect Perth’s East” City Deal proposal has now been developed with a strong focus on freight
routes connecting to key business/industrial parks under the theme of “Productivity”. This includes the Perth
Airport, Kewdale Intermodal Terminal (Inland Port), future Bullsbrook Intermodal Terminal and a number of
strategic industrial/business parks, together with the key freight corridors of NorthLink WA, Roe, Reid,
Tonkin and Great Eastern Highways, the Perth Adelaide National Highway and future connectivity to the
proposed “Westport” outer harbour. Connecting all the corridors throughout PEER appears to be appealing
to the state government and their support for this draft “Connect Perth’s East” City Deal proposal is critical to
the success of the proposal.

The second theme in the proposal is “Liveability” and this theme focuses on all aspects of what makes a
locality truly liveable such as, affordable housing, excellent public transport and active transport, activated
town centres and precincts, connectivity and transit oriented development.

The draft proposal seeks government investment to fund the key infrastructure projects outlined in the
proposal to ensure this region is a strategic and vibrant powerhouse for the WA economy, boosting jobs,
economic development and affordable housing. The “Connect Perth’'s East” City Deal proposal is a
partnership approach that identifies the significant public and private investment made in this region to date
and how funding other key infrastructure would produce clear outcomes and attract private public
partnership investments.

The draft proposal focuses on projects that will drive economic productivity and growth and have social
and/or environmental benefits. The proposal has been promoted to all tiers of government, seeking support
for the first City Deal in Western Australia to be awarded to Perth’s Extended Eastern Region.

The “Connect Perth’s East” City Deal proposal’s two major themes, Productivity and Liveability and further
expanded into the following sub themes: Freight — Road, Rail, Air; Industrial/Business Parks; Affordable
Housing; Transit Oriented Developments (TODs); METRONET; Activated Precincts; and Connectivity and
Active Transport, with a number of projects included within each sub theme (Refer to attachments).

A significant amount of advocacy has been undertaken by the EMRC to ensure that the proposal is well
known, well understood and well supported.

The next steps for the draft “Connect Perth’s East” City Deal proposal include:

e The proposal being endorsed by the EMRC’s CEOAC and Council;
e The proposal being submitted to the State Government for its endorsement; and

e  The proposal being submitted to the Federal Government for its endorsement and announcement of
“Connect Perth’s East” City Deal as the first WA City Deal.
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Item 12.2 continued

STRATEGIC/POLICY IMPLICATIONS
Key Result Area 2 — Economic Development

2.1 To facilitate and advocate for increased investment in regional infrastructure

2.2 To facilitate and advocate for regional economic development activities
Key Result Area 3 — Good Governance

3.1 To provide advice and advocacy on issues affecting Perth’s Eastern Region

3.2 To manage partnerships and relationships with stakeholders

FINANCIAL IMPLICATIONS

The cost of preparing the draft “Connect Perth’s East” City Deal proposal for Perth’'s Extended Eastern
Region is included in the EMRC’s 2017/2018 operating budget.

SUSTAINABILITY IMPLICATIONS

The Regional Development business unit operates to pursue economic growth and social outcomes for
Perth’s Eastern Region and integrates environmental considerations wherever possible.

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details

Town of Bassendean N\
City of Bayswater

City of Belmont > Participating member Council officers’ time will be required in an

City of Kalamunda advisory capacity on the Economic Development Officer Group.

Shire of Mundaring

City of Swan

ATTACHMENT(S)

City Deal Proposal Connect Perth’s East (Ref: D2017/17393)

VOTING REQUIREMENT

Simple Majority
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Item 12.2 continued

RECOMMENDATION(S)

That Council approves the EMRC’s draft “Connect Perth’s East” City Deal proposal for Perth’'s Extended
Eastern Region, forming the attachments to this report, for the purpose of submitting to the WA State
Government for its endorsement.

Discussion ensued

Mr Foley congratulated the Chief Executive Officer and Director Regional Services on a job well done on the
City Deal proposal.

CEOAC RESOLUTION
MOVED MR JARVIS SECONDED MR BRIEN

That Council approves the EMRC’s draft “Connect Perth’s East” City Deal proposal for Perth’'s Extended
Eastern Region, forming the attachments to this report, for the purpose of submitting to the WA State
Government for its endorsement.

CARRIED UNANIMOUSLY
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Productivity Opportunities

1S @401

Perth to Adelaide National Hwy

"o ;-‘ _"R.ERHWY.

Reid Hwy Upgrade

l,
13
1z
Northlink WA &$=
, 1z :
lI
é Bellevue :

* Hazelmere @Ay = : GRE

Freight rail

Passenger rail

I

irport | % S Business and Industrial Parks
L
X § f e w ForreSﬁEId ; PRl s Ak m e Northlink WA and Stock Rd Intermodal Link
o o N

<X - Kewdale Intermodal Terminal (Inland Port)

------- Perth to Adelaide National Hwy

Reid Hwy Upgrade to Freeway Standard

AR ; " i B p ¥ ; it ‘ - Reid Hwy / Great Northern Hwy Interchange
il & 3 TN # ¥ # . 5 X - Reid Hwy / West Swan Rd Interchange
\é!' R el O Y ; s s TGRS T R Sk GRS TR e Bl - Reid Hwy / Lord St Interchange
. i . y . ! - Reid Hwy / Altone Rd Interchange

- Reid Hwy Widening (Altone Rd to West Swan Rd)

[ Kewdale / Wels : _“ : Tonkin Hwy Unarades o 8
SR ; 7% . I wy Upg ¢ i Roe Hwy Upgrade to Freeway Standard

‘ - Roe Hwy / Toodyay Rd Interchange
- Roe Hwy / Morrison Rd Interchange
- Roe Hwy / Great Eastern Hwy Bypass Interchange
- Roe Hwy / Kalamunda Rd Interchange

Tonkin Hwy Upgrade to Freeway Standard
-Tonkin Hwy Gap - between Great Eastern Hwy and Guildford Rd
- Tonkin Hwy / Hale Rd Interchange

- Tonkin Hwy / Welshpool Rd Interchange

Great Eastern Hwy Upgrade

<> - Great Eastern Hwy Bypass / Kalamunda Rd Interchange
- Great Eastern Hwy / Great Eastern Hwy Bypass Interchange
- Great Eastern Hwy Gap

Midland to Forrestfield Link
’ - Helena River Bridge
- Lloyd St Extension
== mmm==  -Great Eastern Hwy Bypass / Lloyd St Interchange
- Abernethy Rd Railway Culvert

Canningvale:
7“ 7 : : ; GO b Midland Freight Rail Realignment
: (Refer to proposal for alternative alignments)

Orrong Rd Upgrade - between Leach Hwy / Great
Eastern Hwy




Liveability Opportunities

b 4

1S @401
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4

1
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¢ REID HWY
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g
=
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Iz

1z

b

GREAT £pSTERN HIY

AMH 30y

&

Freight rail

o = Passenger rail
Metronet
Public Transport and

Connectivity

Urban Infill, Affordable
Housing, TODs and
Regeneration
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AECOM Economic Analysis 1

1.0 Methodology

The analysis of economic impacts has been undertaken using input-output analysis (also referred to
as input-output modelling). Input-output analysis requires the use of input-output tables and the input-
output multipliers derived from them.

An input-output table provides a summary, or a “snapshot”, of the transactions occurring within an
economy over a selected period. An input-output table is based on the fundamental notion that
industries are inter-dependent and these inter-dependencies are captured by the input-output table. In
simple terms, an input-output table shows, for a given industry, which other industries it purchases
from and to which other industries it sells. Input-output multipliers, derived from input-output tables,
capture the extent of the inter-dependence between industries. Input-output multipliers are summary
measures that can be used for estimating the impact on all industries in the economy from changes in
demand for the output of any one industry. Input-output multipliers capture not only the direct effects of
an industry expansion, but also the indirect or flow-on effects that arise due to industry interactions.

Input-output analysis is a flexible tool and can be used to produce a variety of economic impact
measures. The analysis focusses on income generated (from wages and salaries), employment and
economic growth measures. Economic growth at the regional level represents Gross Regional Product
(GRP) for Perth and at the State level, Gross State Product (GSP) for Western Australia.

To undertake this analysis, input-output tables for Perth (Perth Greater Capital City Statistical Area)
were derived for the 2015-16 financial year. These input-output tables were used to derive the
multipliers used in the analysis.

For the analysis in this report total input-output multipliers were used. Total input-output multipliers
capture:

1. the direct effects of the project
2. the indirect effects arising from inter-industry purchases made because of the project, and

3. the indirect effects arising from the income associated with parts 1 and 2 above being spent by
workers.

The alternative approach would be to use simple input-output multipliers to estimate the economic
impacts. Simple multipliers capture only parts 1 and 2 above. For this analysis total multipliers were
considered the appropriate choice.

2.0 Assumptions

The analysis undertaken considered both the construction and operations phases of each project.
Certain assumptions needed to be made to carry out the analysis. The key assumptions are as
follows:

e The construction phase analysis considers each project to have spent its capital in one year.
e Annual operating expenditure is set at 3% of the capital expenditure amount.

e The Rail extension to Bellevue (Inc. Station) project was stated to include $26.24 million for
planning and land acquisition in the $90 million total project cost. This was assumed to be 90
percent for land acquisition, which, as a transfer of wealth, is deemed to not generate economic
impacts and so the $90 million is reduced to $66.4 million for calculation purposes.

e The Perth to Adelaide National Highway project was the only project considered that extended
beyond the boundaries of the Perth region. To analyse the Perth impacts of this project it was
assumed that 5 per cent of the state level capital expenditure occurred within Perth.
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AECOM Economic Analysis 2

3.0 Multiplier selection
To conduct the analysis, the appropriate multipliers to use in each case needed to be selected:

o  Construction impacts have been derived from the multipliers from one of the three construction
industries in the input-output tables:

- Residential building construction
- Non-residential building construction
- Heavy and civil engineering construction.

e  Where project data included a breakdown of different types of construction, the multipliers used
were a weighted average of the above construction industry multipliers.

e Annual operating expenditure has been assigned to the primary industry using the assets built
(for example the rail transport industry for rail projects and the road transport industry for road
projects).

e  Where multiple industries make use of the asset built, then a weighted average multiplier coving
the potential using industries was applied.

4.0 Results

The results from the analysis are presented in Tables 1 to 3 below.

It is important to emphasise two key assumptions that underpin the results:

e The construction phase analysis considers each project to have spent its capital in one year.
e Annual operating expenditure is set at 3% of the total capital expenditure amount.

With construction assumed to occur in one year, the construction results must be interpreted carefully.
Like the Metronet project, with capital expenditure of nearly $2 billion this project would be
implemented over many years. In Table 2 the total (direct plus indirect) jobs impact of the project is
7,474 FTE years. The unit of FTE years is to indicate that to estimate the average number of FTE (full-
time equivalent) jobs associated with the project it is necessary to divide the jobs figure by the number
of years of the project. So, if we assumed a five-year construction period for Metronet, that would give
an average of 1,495 jobs per year. And, of course, it is quite possible that some of these jobs could be
occupied by the same person in each of the five years.

The operations phase impacts are quite different in that they related to the impacts per year of
operation. It should be considered that these impacts will last for the life of each asset and so the
single year results somewhat understate the importance of the operating phase, especially when
compared with the construction phases.

It is no surprise that the driving force in the estimated construction impacts is the size of the capital
spend for each theme and sub-theme. Given that the uniform assumption for operating expenditure is
3 per cent of total capex, the size of the capital spend also is the driving influence for the operating
phase results.

Perth results are presented in Tables 1 to 3. As is commonly found, the impacts in the region (Perth)
are smaller than the impacts at the state level because some of the linkages of Perth industries are to
industries outside of the Perth region but still within Western Australia. The Perth input-output table
captures only the Perth inter-industry linkages and so these Perth to WA industry linkages are not
captured in the Perth input-output multipliers. But they are captured in the whole of WA input-output
table and hence in the WA multipliers. Therefore, the WA input-output multipliers are larger than the
Perth multipliers.
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AECOM Economic Analysis

5.0

Summary

Overall, the projects outlined in the tables below represent over $54 billion of expenditure at the state
level; and over $40 billion of expenditure within the Perth region. Such significant sums would have
substantial impacts on the Perth and Western Australian economies:

At the Regional level the injection of capital expenditure of over $40 billion to the Perth economy
leads to income generation of approximately $21 billion, jobs creation of 202,806 and economic
growth creation of more than $43 billion (which is 25% of Perth’s estimated 2015-16 Gross
Regional Product of $169 billion).

At the State level the injection of capital expenditure of over $54 billion to the Western Australia
economy leads to income generation of approximately $27 billion, jobs creation of 283,614 and
economic growth creation of more than $60 billion (which is 25% of Western Australia’s 2015-16
Gross State Product of $240 billion).

But impacts are felt, not only during construction, but critically, through the life of each and every new
and/or upgraded asset as they enable expanded economic activity in Perth and Western Australia:

At the regional level the utilisation of the assets in productive activities leads to annual income
generation of approximately $583 million, annual jobs creation of 5,353 and annual economic
growth of $1.2 billion.

At the state level the utilisation of the assets leads to annual income generation of $882 million,
annual jobs creation of 9,698 and annual economic growth of $1.7 billion.
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AECOM Economic Analysis 4

51 Perth

Table 1 Income - Perth

. Construction Operations

e 2e! Capex ($m) Income ($m) Opex ($m) Income ($m)

A Liveability

1 Metronet 1,861 971 56 39

2 Transit Oriented 917 462 28 3
Development (TODs)

3 Activated Precincts (OR 20,576 10,582 617 207
Transformative
Precincts)

4 Affordable Housing 1,332 672 40 6

5 Connectivity & Active 2,209 1,156 66 38
Transport

Total 26,895 13,843 807 293

B Productivity

1 Industrial & Business 9,769 5,133 293 171
Parks

2 Midland Freight Rail 50 26 2 1
Realignment

3 Tonkin Highway 630 328 19 12
upgrade to Freeway
Standard

4 Great Eastern Hwy 830 433 25 16
Upgrade

5 Roe Hwy Upgrade to 616 321 18 12
Freeway Standard

6 Reid Hwy Upgrade to 357 186 11 7
Freeway Standard

7 Midland to Forrestfield 1,563 815 47 28
Link

Total 13,815 7,242 415 247

TOTAL 40,710 21,085 1,222 540
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Transformative
Precincts)

4 Affordable Housing 1,332 672 40 6

5 Connectivity & Active 2,209 1,156 66 38
Transport

Total 26,895 13,843 807 293

B Productivity

1 Industrial & Business 9,769 5,133 293 171
Parks

2 Midland Freight Rail 50 26 2 1
Realignment

3 Tonkin Highway 630 328 19 12
upgrade to Freeway
Standard

4 Great Eastern Hwy 830 433 25 16
Upgrade

5 Roe Hwy Upgrade to 616 321 18 12
Freeway Standard

6 Reid Hwy Upgrade to 357 186 11 7
Freeway Standard

7 Midland to Forrestfield 1,563 815 47 28
Link

Total 13,815 7,242 415 247

TOTAL 40,710 21,085 1,222 540
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AECOM Economic Analysis 5

Table 2 Employment - Perth

Construction Operations
Theme/Project Capex ($m) Jobs Opex ($m) Jobs

(FTE years) (FTE years)

A Liveability

1 Metronet 1,861 7,474 56 406

2 Transit Oriented 917 6,191 28 38
Development (TODs)

3 Activated Precincts (OR 20,576 124,750 617 1,658
Transformative
Precincts)

4 Affordable Housing 1,332 8,956 40 70

5 Connectivity & Active 2,209 9,958 66 399
Transport

Total 26,895 157,329 807 2,571

B Productivity

1 Industrial & Business 9,769 51,763 293 1,765
Parks

2 Midland Freight Rail 50 196 2 11
Realignment

3 Tonkin Highway 630 2,467 19 168
upgrade to Freeway
Standard

4 Great Eastern Hwy 830 3,250 25 221
Upgrade

5 Roe Hwy Upgrade to 616 2,412 18 164
Freeway Standard

6 Reid Hwy Upgrade to 357 1,396 11 95
Freeway Standard

7 Midland to Forrestfield 1,563 6,118 47 358
Link

Total 13,815 67,602 415 2,782

TOTAL 40,710 224,931 1,222 5,353
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AECOM Economic Analysis 6

Table 3 Value Added - Perth

Construction Operations
Capex ($m) GRP ($m) Opex ($m) GRP ($m)

Theme/Project

A Liveability
1 Metronet 1,861 1,987 56 72
2 Transit Oriented 917 968 28 27

Development (TODs)
3 Activated Precincts (OR 20,576 22,085 617 647

Transformative

Precincts)
4 Affordable Housing 1,332 1,410 40 40
5 Connectivity & Active 2,209 2,379 66 73

Transport
Total 26,895 28,829 807 859
B Productivity
1 Industrial & Business

Parks 9,769 10,649 293 342
2 Midland Freight Rail

Realignment 50 53 2 2
3 Tonkin Highway

upgrade to Freeway

Standard 630 671 19 23
4 Great Eastern Hwy

Upgrade 830 885 25 30
5 Roe Hwy Upgrade to

Freeway Standard 616 656 18 22
6 Reid Hwy Upgrade to

Freeway Standard 357 380 11 13
7 Midland to Forrestfield

Link 1,563 1,665 47 54
Total 13,815 14,959 415 486
TOTAL 40,710 43,788 1,222 1,345
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Sustainable Development Goals Liveable Cities Program

Creating Place and People:
Australia Urban Design Protocol

Smart Cities Plan
One Planet Living
National Land Freight Strategy
National Freight and Supply
Chain Strategy

Infrastructure Australia Plan

Federal priorities for Western
Australia

Creating Liveable Cities in
Australia

COAG
National Criteria for Capital City
Strategic Planning Systems

LI\ EABIEI5TRv
SUB THEME

Metronet
Transit Oriented Development (TODS)
Activated Precincts
Affordable Housing

Connectivity and Active Transport

o

Water Sensitive Cities WA

Bicycle Network Plan
2014 - 2031

Western Australian Regional
Freight Transport Network Plan

Economic and Employment
Lands Strategy - Department of
Planning

State Planning Policy 5.4
Road and Rail Transport Noise
and Freight Considerations in

Land Use Planning

Metropolitan Freight Study
Western Trade Coast

Cruise Shipping Strategic Plan
Tourism WA

Planning and Transport
Research Centre

Strategies (Roads 2030)
Main Roads Western Australia

Western Australian
State Aviation Strategy

Draft Action Plan C: Infrastructure

Department of the
Premier and Cabinet

Western Australian State
Sustainability Strategy

PROJECGT
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Regional Environment Strategy Community Strategic Plans
2016 - 2020
Local Government Integrated
EMRC Plan For The Future Planning, Strategies & Plans
Eastern Metropolitan Regional

Council

Regional Economic Development
Strategy 2010 - 2015

Directions Zero:
A Regional Road Safety Plan
for Perth's Eastern Region

Outer Metropolitan
Growth Alliance

BRODUYCIN/ITRY
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Ordinary Meeting of Council 7 December 2017 Ref: D2017/14997
Chief Executive Officers Advisory Committee 14 November 2017 Ref: D2017/15190 \

12.3 EMRC REGIONAL ECONOMIC DEVELOPMENT STRATEGY 2017 - 2021

REFERENCE: D2017/16824

PURPOSE OF REPORT

The purpose of this report is to seek Council approval of the EMRC Regional Economic Development
Strategy that will assist in guiding regional economic development activities delivered by the EMRC for the
period 2017 to 2021.

KEY ISSUES AND RECOMMENDATION(S)

e A Regional Economic Development Research Advisory Paper was developed to inform the
Regional Economic Development Strategy 2017 — 2021 (REDS) and assist in identifying priorities
and projects relevant to Perth’s Eastern Region.

e The process for development of the REDS involved consultation with member Councils through the
Economic Development Officers Group, and two workshops with business and industry networks.
This assisted to ensure that activities delivered by the EMRC at the regional level complement and
support economic development delivered by member Councils, business and industry.

e Implementation of the REDS will be facilitated by the EMRC, with the support of participating
member Councils and other key stakeholders through the Regional Economic Development
Officers Group (EDOG).

Recommendations

That Council approves the EMRC Regional Economic Development Strategy 2017 - 2021, forming the
attachment to this report.

SOURCE OF REPORT

Director Regional Services

BACKGROUND

The Establishment Agreement of the EMRC enables regional economic and community development
activities to be undertaken on behalf of member Councils.

Milestones in the evolution of regional development activities facilitated by the EMRC for Perth’s Eastern
Region include:

e 1998 - Regional Development became a Business Unit within the EMRC;

e 2003 - The EMRC developed an online Regional Opportunities Register to promote business,
industrial, commercial, and residential investment opportunities;

e 2005 - The EMRC investigated the potential for industry clusters, secured funding and
commenced its support for the formation in 2008 of what is now known as the
Engineering and Manufacturing Industry Cooperative Limited (EMICoL);

e 2006 - The EMRC formed the Economic Development Officer Group (EDOG) which supports the
EMRC to identify and progress regional economic development projects; and

e 2011 - The first Regional Economic Development Strategy (2010-2015) was released.
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Item 12.3 continued

The draft Regional Economic Development Strategy 2017 — 2021 was presented to CEOAC at is meeting of
6 June 2017 during which the CEQ’s suggested the draft strategy be reviewed to make it more succinct
(Ref: D2017/07531). The CEOAC resolved as follows:

“THAT THE EMRC REGIONAL ECONOMIC DEVELOPMENT STRATEGY 2017 — 2021, FORMING
THE ATTACHMENT TO THIS REPORT BE REFERRED BACK TO THE ECONOMIC
DEVELOPMENT OFFICER GROUP FOR REVIEW BEFORE BEING CONSIDERED BY THE
CEOAC.”

REPORT

The document underwent a review in consultation with the EDOG members and the revised document is
now more succinct and has reduced from 41 pages to 27 pages and is supported by the EDOG.

The REDS sets the following vision: “A region where people can exercise their full potential as a result of
prosperous businesses, equitable and supported communities and a sustainable environment” and includes
the following four priority areas:

1. Business and Industry Growth

Goal: That the region’s businesses and industry are supported to achieve a high value of economic
output through a focus on promoting increased resilience, creativity and innovation.

2. Education and Employment Opportunities

Goal: That the region develops a skilled and confident workforce aligned with current and future job
opportunities.

3.  Community Wellbeing

Goal: That the region’s residents have equitable access to services, facilities and infrastructure that
support a high quality of life, health and wellbeing.

4. Integrated Planning

Goal: That the region’s infrastructure and land use supports the growth of business and industry
while also enhancing amenity, biodiversity and sustainability.

The REDS has been developed in conjunction with representatives from participating member Councils and
through the delivery of two workshops. The strategy does not seek to replace individual economic
development strategies of member Councils, but rather to complement and support them by outlining a
regional framework for the delivery of economic outcomes across Perth’s Eastern Region.

Implementation of the REDS will be facilitated by the EMRC with support of participating member Council
officers through the EDOG. The EMRC will play a lead role in the implementation of this strategy and will
coordinate collaboration amongst participating member Councils to achieve the objectives of the strategy.

Implementation of the REDS will be resourced through a blend of EMRC contributions, participating member
Council contributions, and external funding and will be monitored and reviewed on an ongoing basis.

A copy of the REDS is attached.
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Item 12.3 continued

STRATEGIC/POLICY IMPLICATIONS

Key Result Area 2 — Economic Development

2.1 To facilitate and advocate for increased investment in regional infrastructure
2.2 To facilitate and advocate for regional economic development activities

2.3 To facilitate regional cultural and recreational activities
Key Result Area 3 — Good Governance

3.1 To provide advice and advocacy on issues affecting Perth’s Eastern Region

3.2 To manage partnerships and relationships with stakeholders

FINANCIAL IMPLICATIONS

The cost of developing the Regional Economic Development Strategy 2017 — 2021 is included in the
EMRC’s 2017/2018 operating budget.

SUSTAINABILITY IMPLICATIONS

The Regional Development business unit operates to pursue economic growth and social outcomes for

Perth’s Eastern Region and integrates environmental considerations wherever possible across projects
undertaken by the business unit.

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details

Town of Bassendean

City of Bayswater Participating member Councils officers’ time may be required under
City of Belmont existing Environmental Services programs.

Shire of Mundaring

City of Kalamunda } Nil

City of Swan

ATTACHMENT(S)

Draft Regional Economic Development Strategy 2017 — 2021 (Ref: D2017/16880)

VOTING REQUIREMENT

Simple Majority
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Item 12.3 continued

RECOMMENDATION(S)

That Council approves the EMRC Regional Economic Development Strategy 2017 - 2021, forming the
attachment to this report.

CEOAC RECOMMENDATION(S)
MOVED MR FOLEY SECONDED MR CHRISTIE
That Council approves the EMRC Regional Economic Development Strategy 2017 - 2021, forming the

attachment to this report.
CARRIED UNANIMOUSLY
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Eastern Metropolitan Regional Council
226 Great Eastern Highway, Belmont WA 6104
PO Box 234, Belmont WA 6984
Telephone: 08 9424 2222
Facsimile: 08 9277 7598
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124 DRAINAGE MANAGEMENT
REFERENCE: D2017/16825

PURPOSE OF REPORT

The purpose of this report is to advise Council of the outcomes of a facilitated workshop on drainage
management in Perth’s Eastern Region held in June 2017.

KEY ISSUES AND RECOMMENDATION(S)

e At its December 2016 meeting, Council supported a motion for the CEOAC to work cooperatively
with the Department of Water and Water Corporation to review the current drainage management
arrangements, with a view to improving the efficiency and transparency of protecting the
community from local flooding.

e At the Ordinary Meeting of Council held on 16 February 2017, Council supported the
recommendation from CEOAC for the EMRC to host a facilitated workshop on drainage
management.

e A facilitated workshop on drainage management in Perth’'s Eastern Region for member Councils
was held in June 2017 in order to understand current and consider future drainage management
arrangements to help inform and determine opportunities and the role for member Councils and
the EMRC.

Recommendations

That Council notes the outcomes of the Drainage Management Workshop, forming the attachment to this
report.

SOURCE OF REPORT

Director Regional Services

BACKGROUND

At the Ordinary Meeting of Council held on 1 December 2016, Council supported a motion put forward by
Councillor Sutherland (Ref: D2016/13342):

“THAT THE CEOAC GIVE CONSIDERATION TO |INITIATING A PROJECT TO WORK
COOPERATIVELY WITH THE DEPARTMENT OF WATER AND WATER CORPORATION TO
REVIEW THE CURRENT DRAINAGE MANAGEMENT ARRANGEMENTS, WITH A VIEW TO
IMPROVING THE EFFICIENCY AND TRANSPARENCY OF PROTECTING THE COMMUNITY FROM
LOCAL FLOODING”

At the Ordinary Meeting of Council held on 16 February 2017, Council resolved as follows:

“THAT THE EMRC HOSTS A FACILITATED WORKSHOP ON DRAINAGE MANAGEMENT IN
PERTH'S EASTERN REGION TO HELP INFORM AND DETERMINE OPPORTUNITIES FOR
MEMBER COUNCILS INTO THE FUTURE.”

REPORT
The EMRC hosted a facilitated workshop on drainage on 21 June 2017 for member Council officers.

Representatives from the Town of Bassendean, City of Bayswater, Shire of Mundaring and City of Swan
attended the workshop. The results of the workshop form the attachment to this report.
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Item 12.4 continued

The workshop provided member Councils with the opportunity to discuss issues and share ideas. The
EMRC will continue to support member Councils on the issue of drainage if and when required.

The following key issues and opportunities were highlighted by workshop participants:

e Flood management — most systems performing adequately; would like the Water Corporation to
work in closer partnership with local governments when undertaking maintenance;

e Living stream retrofits — highly supportive of Water Corporation’s Drainage for Liveability program
but concerned about the time and effort required to meet program requirements;

e  Storm water harvesting from main drains — suggested that Water Corporation should do a strategic
assessment to determine the optimal locations for harvesting and reuse;

e  Water Sensitive Urban Design in Hills catchments — solutions designed for flat land do not work on
slopes; need support for alternative strategies in these areas and on clay soils;

e Pollution management in industrial areas — need improved Codes of Practice linked to regulatory
mechanisms, such as a discharge levy; and

e Planning support for green infrastructure — advocate for enforceable planning instruments for
improved outcomes which include permeable driveways and wider road reserves to contain street
trees.

It was concluded that there was no direct action required, however the EMRC will continue its engagement
with key stakeholders from the Water Corporation, the Department of Water and Environmental Regulation,
the Department of Conservation, Biodiversity and Attractions (Parks and Wildlife Service), Department of
Planning, Lands and Heritage and the Cooperative Research Centre for Water Sensitive Cities regarding
drainage, including the new “Drainage Partnership Agreement’ and the “Drainage for Liveability Program” as
well as other opportunities.

STRATEGIC/POLICY IMPLICATIONS

Key Result Area 1 — Environmental Sustainability

1.5 To contribute towards improved regional air, water and land quality and regional biodiversity
conservation; and address climate change

FINANCIAL IMPLICATIONS

Ongoing advocacy is undertaken under the existing Environmental Services operating budget.

SUSTAINABILITY IMPLICATIONS

Hosting regional environmental workshops assist in improving the natural environment of Perth’s Eastern
Region.
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Item 12.4 continued

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details
Town of Bassendean N
City of Bayswater

City of Belmont s Participating member Councils officers’ time may be required under
City of Kalamunda existing Environmental Services programs.

Shire of Mundaring
City of Swan ~

ATTACHMENT(S)

EMRC Drainage Opportunities Workshop Report (Urbaqua) (Ref: D2017/16935)

VOTING REQUIREMENT

Simple Majority

RECOMMENDATION(S)

That Council notes the outcomes of the Drainage Management Workshop, forming the attachment to this
report.

Discussion ensued

The Director Regional Services provided an update to members and also advised that the EMRC would be
hosting a Water Sensitive Urban Design workshop at its premises at 226 Great Eastern Highway, Ascot on
12 December 2017 with attendance expected from the City of Kalamunda, Shire of Mundaring, City of
Swan, City of Armadale and Shire of Serpentine Jarrahdale.

CEOAC RESOLUTION
MOVED MR FOLEY SECONDED MR O’'CONNOR

That Council notes the outcomes of the Drainage Management Workshop, forming the attachment to this
report.

CARRIED UNANIMOUSLY
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Attachment to CEOAC 14 November 2017 Item 12.4

EMRC DRAINAGE OPPORTUNITIES WORKSHOP REPORT

Wednesday, 21 June 2017, 10.00am - 1.00pm
EMRC, 226 Great Eastern Highway, Belmont

Attendees

o by

Jon Dooner Shire of Mundaring
Andrew Townsend Shire of Mundaring
Trent Macpherson Town of Bassendean
Jeremy Walker Town of Bassendean
Marko Pasalich City of Swan
George Rimpas City of Bayswater
Joanne Woodbridge EMRC

Shelley Shepherd Urbaqua

The workshop was opened by the EMRC, noting that the aim of the workshop was to consider opportunities
to better manage drainage systems to achieve multiple outcomes.

The facilitator then presented a short summary of some of the key learnings from recent research
undertaken by the Cooperative Research Centre for Water Sensitive Cities. This included:

e The role of drainage and vegetated assets in the mitigation of urban heat;

e Improvements in stormwater water quality which discharges into sensitive environments thereby
delivering ecological restoration;

e Enhanced amenity and use of drainage corridors beyond just drainage;

¢ Increasing flood capacity through dispersion of small rainfall events throughout the catchment;

¢ Improved health and safety including reductions is mosquitos;

e Development of community ownership and education; and

e Economic benefits from proximity to green infrastructure and urban waterways.

The current arrangements for drainage in the region were discussed and it was noted that although there
was limited regulation around the achievement of benefits other than flood protection, the additional
values were important to recognise. The lack of resources for maintenance of green infrastructure and
drainage improvements was also reflected across all agencies present.

. -1- June 2017
urbagua -



EMRC drainage opportunities workshop - notes

Each local government outlined their current drainage improvement projects and progress as follows.

Bassendean

Ashfield Parade foreshore restoration in 2009. Some issues with vegetation but successful,
particularly in water quantity management.

Surrey Street drain - vegetated. Good feedback from community. Low cost.

Anzac Terrace - drainage outlet is eroding park. Have a design to slow flows via stepped approach
info a Gross Pollutant Trap (GPT). Slope was too great for swales. Will revegetate bank.

Success Hill - drain collapse. Will determine why and design a retrofit solution.

Nutrient stripping wetland in Bindaring Park.

Shackleton Street - swales and biofilters in road.

Cardno did drainage study - identified need for upgrades which will be worked through when
possible.

Drainage for Liveability projects - asked the community which ones they wanted and identified 5
priority areas. Will work with Water Corporation to design and implement solutions.

Increased density is occurring throughout the area. Need to understand impact on drains and
flood confrol.

Solutions where engineering works with environmental officers and planning are the most effective.
Town has many working groups to determine opportunities and priorities.

Key issues - resources and maintenance.

Bayswater

Have been implementing stormwater quality improvements and management of flood confrol.
Worked with Water Corporation over past 15 years. Trialled vegetation and drain conversions and
leant by doing. Improving designs.
Now doing Russel Street drain retrofit which includes a pop up park.
Improve access through reduced bank grade.
Worked with Department of Parks and Wildlife on Eric Singleton and created a wetland. Monitoring
reductions in nutrients to understand performance.
Have initiated a local Water Sensitive Urban Design (WSUD) program and identified 20 locations to
retrofit small raingardens. Willimplement over a number of years depending on funding.
Reducing piped drainage through additional soakage.
Also working in industrial areas, installing GPTs and hydrocarbon filters.
Installed permeable pavement in Ninth Avenue car park.
Working with engineering, planning and landscape to improve support for good design:
o Combine environment in engineering - lots of opportunities
o Trial solufions first.
Key issue — lack of resources.

Mundaring

Community lack understanding of WSUD and how water flows in hills catchments.
Bugle Tree Creek drainage study - need strategies to reduce and hold back flows.

-2- June 2017

Urbupl-....a
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EMRC drainage opportunities workshop - notes

Swan

Upgrading crossings to provide flood access.

Reestablished plantings. Issues with weeds.

WSUD in hills is hard. Losing lots to basins which become a maintenance nightmare. 15m road
reserves too hard to do streetscape. Need to rethink use of basins as a strategy. Possibly need a
policy.

Reduced drainage budget.

Lack of support from Department of Planning fo successfully resolve competing objectives,
particularly bushfire.

Helena Valley - some success. 2 out of 3 developments on sandy soils work well but ones on clay
are poor outcomes.

Large catchment areas.

Community seems informed and are active in some areas.

Undertaking some water quality monitoring in waterways to improve design responses.

Still see water quality problems in industrial drainage and compensating basins.

Starting to work in intfegrated teams to change the culfure to support water sensitive city outcomes.
WSUD designs in parks and for drainage is a requirement of the planning approvals process.

The following key issues and opportunities were highlighted by workshop participants.

1.

Flood management — most systems performing OK. Would like the Water Corporation to work in
closer partnership with local governments when doing maintenance of base channel to minimise
impacts to vegetation.

Living stream retrofits — highly supportive of Drainage for Liveability program but concerned about
the time and effort required to meet Water Corporation requirements (i.e. design drawings in
Water Corporation format require outsourcing. Why won't they accept other drawings¢). Need
additional funds to undertake design, construction and maintenance. Would hope Water
Corporation will contribute as well. Bayswater to share standard drawings.

Water harvesting - Can rebates for rainwater tanks be provided by the State Government? Rain
water tanks could also provide flood attenuation in some instances. What planning provisions or
policy would be required?

Stormwater harvesting from main drains — Water Corporation should do a strategic assessment fo
determine the optimal locations for harvesting and reuse.

What does Water Sensitive Urban Design look like in hills catchmentsg Basins may achieve design
criteria but don't work in practice. Need support for alternative strategies in these areas and on
clay soils. Does this need to be supported by scheme provisions, a policy or guidelines?

Urbupl-....a

-3- June 2017
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EMRC drainage opportunities workshop - notes

6. Industrial areas — can do instream treatment (in the drains) prior to the detention basin as well as
through vegetation in the basin and GPTs. Use monitoring information to identify sources of
pollution and invoke Unauthorised discharge regulations where possible. Who dictates best
practice stormwater management in industrial areas, particularly for existing operations?
Enforcement seems to be the most effective way. Need improved Codes of Practice linked to
regulatory mechanisms. Consider a discharge levy.

7. Planning support for green infrastructure and trees — although now in policy, need something more
enforceable such as a standard condition. Lobby WA Planning Commission and Department of
Planning for improved outcomes which include permeable driveways and wider road reserves to
contain streeft frees.

Having member Councils identify what is happening at a local level collectively and identifying the key
issues and opportunities in the region will enable the EMRC to move forward with relevant advocacy,
lobbying relevant agencies to address some of the issues, as well as to take advantage of the opportunities
presented.

The workshop closed at 12.45pm.

4 - June 2017
U rbupl U
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12.5 ITEMS CONTAINED IN THE INFORMATION BULLETIN
REFERENCE: D2017/15191

The following items are included in the Information Bulletin, which accompanies the Agenda.

1. REGIONAL SERVICES

1.1 REGIONAL SERVICES ACTIVITY REPORT JULY 2017 TO SEPTEMBER 2017
(Ref: D2017/16826)

1.2 ‘HEALTHY WILDLIFE, HEALTHY LIVES’ — A ONE HEALTH PROJECT
(Ref: D2017/15191)

1.3 BUSH SKILLS 4 YOUTH PROJECT (Ref: D2017/16828)
1.4 UNDERSTANDING AND MANAGING FLOOD RISK PROJECT (D2017/15191)

RECOMMENDATION

That the Chief Executive Officers Advisory Committee notes the items contained in the Information Bulletin
accompanying the 14 November 2017 Chief Executive Officers Advisory Committee Agenda.

CEOAC RESOLUTION
MOVED MR BRIEN SECONDED MR JARVIS

THAT THE CHIEF EXECUTIVE OFFICERS ADVISORY COMMITTEE NOTES THE ITEMS CONTAINED
IN THE INFORMATION BULLETIN ACCOMPANYING THE 14 NOVEMBER 2017 CHIEF EXECUTIVE
OFFICERS ADVISORY COMMITTEE AGENDA.

CARRIED UNANIMOUSLY
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13 REPORTS OF DELEGATES

Nil

14 NEW BUSINESS OF AN URGENT NATURE APPROVED BY THE CHAIRMAN OR PRESIDING
MEMBER OR BY DECISION OF MEETING

Nil

15 GENERAL BUSINESS
15.1 EVENTS IN THE REGION

Mr Jarvis noted that the Town of Bassendean would once again be hosting its Australia Day celebrations.

15.2 OTHER GENERAL BUSINESS

The Chairman advised she would be attending the Westport Freight Forum in Kwinana and would report
back to members.

The CEO advised the Director Regional Services would be presenting at the forum outlining the regional
freight linkages referenced in the City Deals proposal.
16 CONFIDENTIAL MATTERS FOR WHICH THE MEETING MAY BE CLOSED TO THE PUBLIC

Nil

17 FUTURE MEETINGS OF THE CHIEF EXECUTIVE OFFICERS ADVISORY COMMITTEE

The next meeting of the Chief Executive Officers Advisory Committee will be held on 30 January 2018 at
the EMRC Administration Office, 1% Floor, 226 Great Eastern Highway, Belmont WA 6104 commencing at
12:30pm with lunch at 12noon.

Future Meetings 2018

Tuesday 30 January at EMRC Administration Office
Tuesday 6 March (informal) at City of Bayswater

Tuesday 3 April at EMRC Administration Office
Tuesday 8 May (informal) at City of Kalamunda

Tuesday 5 June* at EMRC Administration Office
Tuesday 3 July (informal) at Shire of Mundaring
Tuesday 7 August at EMRC Administration Office
Tuesday 4 September (informal) at Town of Bassendean
Tuesday 2 October (if required) at EMRC Administration Office
Tuesday 20 November at EMRC Administration Office

* Please note the Monday 5 March 2018 and Monday 4 June 2018 are Public Holidays.

18 DECLARATION OF CLOSURE OF MEETING

There being no further business the meeting was closed at 1:03pm.
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